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SUMMARY OF QUALIFICATIONS:
· Over SIX years of experience in the areas of Core Banking, Internet Banking, Mobile Banking, Cash Supply Management & Cash Inventory products and Payments. Presently working with Fiserv Inc. as Business Analyst. 
· Sound knowledge of Banking practices, Cash inventory products and operational controls and risks. Strong experience in all phases of Software Development Lifecycle (SDLC) using Waterfall, Agile/Scrum and Software Testing Life Cycle (STLC).
· Strong experience with Scrum methodology and well versed in writing user stories. Excellent understanding of Business Requirements Gathering, Translating Requirements into Specifications and Application Design.

· Proficient in Technical and Business writing, Business Process Flow, Business Process Modeling and Testing. Highly proficient in writing User stories, creating Use Cases, Use case diagrams, Workflow Diagrams, Sequence Diagrams etc. Extensively used MS Visio for UML.

· Well versed with agile ceremonies and able to manage all Work with stake holders, Product Owner, Product owner delegates for effectively scoping/user stories.

· Focused troubleshooter and a team player with excellent interpersonal and communication skills. Ability to work cohesively with developers, other team members, and testers.
· Analytical, methodical and resourceful approach to Problem Solving, Root-Cause Analysis, Conflict Resolution, Negotiation Strategies and providing corrective actions to meet business requirements. Excellent Presentation skills in regards to communicating with both business and technical teams.

· Processes comprehensive knowledge of multiple industry-specific software applications to support all financial business functions. Well-equipped in understanding US regulations in legal framework and converting those to business acceptable functionalities.
· Well versed with various financial software such as Cash Management and Currency Management (such as ATM Cash Forecasting, Retail Cash Management) Mobile Banking, Online Banking, Customer Service Management, and Core banking.
· Analysis and evaluation of customer business problems and the development of solutions to meet business requirements. Over THREE years working experience in agile projects as Business Analyst.

· Act as the primary interface between business unit end users and systems development/applications and programming areas.
· Analyze business systems and / or business processes to identify user needs, document requirements, and address operations/process issues/improvements to accomplish business. Requirements gathering and JAD analysis. Functional testing of the product and POC.
· Reviewing business processes to assess adherence to Internal and Global requirements. Assessing & supervising banking transactions and client behavior, to assess unusual transactions and behavioral patterns. Conducting analysis to identify and report suspicious transactions and client behavior. 
· Participation in UAT for final delivery and sign off. Responding to RFP and RFI in an integration product environment for end-to-end solution offering. Product Analysis for capturing features and functionalities, parameterization needed for product implementation.
· Certified Associate of Indian Institute of Bankers (CUES).
TECHNICAL SKILLS:
Tools:
MS Project, SAS, SPSS, MS Office.
Database:
MS SQL 2014 Oracle 12.1, MySQL, MS Access.
Testing:
Compuware Track Record.
Requirements Gathering & Management:
Rational Requisite Pro, Jama Contour, Rational Rose.
Design Tools:
Axure, SnagIT, MS Visio.
Defect Management Tool:
Jira 6.0.
Banking and Financial Services:
Tally 5.3, MS Money 2010, Integrated Currency Manager®, CorPoint®, MatchPoint®, TrackPoint®, Voyager®.
PROFESSIONAL EXPERIENCE:
Jun ‘11 - Present








              Fiserv Inc
Business Analyst








            TX
Fiserv, Inc. (NASDAQ: FISV) a Fortune 500 company, is the world leader in information management and e-commerce systems for the financial services industry. Global Services is the offshore IT/ITeS arm of Fiserv, set up with a goal to become the preferred off shoring partner for the BFSI sector. Based in Brookfield, WI, USA, Global Services at Fiserv operates through multiple offshore delivery centers in India, and offers near shore services from Costa Rica, South America.
Responsibilities:

· Capture & clarification of business requirements through a range of analysis techniques (data flow diagrams, sequence diagram, case tool analysis, gap analysis and work & process flow diagrams).
· Involved in creating Business, Functional, Technical Requirements by working with all the stake holders - Business team, Architects and Development team members at onsite & offshore.

· Involved in conducting meetings for Agile projects requirements sessions with stake holders and able to articulate and create the requirements in User Story format. Worked with stakeholders, Product Owner for effectively scoping/user stories.

· Worked on creating business, functional, use cases, technical requirements artifacts. Involved in understanding business problems and transformed these into EPICs/Feature and User Stories.
· Involved in creating User Stories, prioritization, iteration / Sprint planning, Release planning, Scrum Retrospective by working with Scrum Master and Project Manager. Worked with Technical teams to identify options to meet business requirements.
· Involved in features functional testing and conduct POC.

Mar ‘10 - Jun ‘11







  Arvato Bertelsmann AG
Business Analysis/Pre-Sales, Manager – Pre-Sales



  India
Responsibilities:
· Understanding customers’ diverse, specific business needs and applying product knowledge to meet those needs. Designs and proposes the Solution within frame of product for customers. Designs SOW, BRDs, responding RFP/RFI.
· Handling enterprise accounts for Requirement Gathering/Implementation of Nokia Tej and Nokia Money. Provide Pre-sales support to system integrators, service providers and independent software vendors.

· Conducting POCs for technology implementation in coordination with internal technical teams & customer. Drove strong alliances with key software partners and system Integrators. Work with the partner’s technical teams to develop utility software which supplement Nokia Tej.
· Conduct domain and product training sessions for the team. Act as a product specialist for answering any queries raised by product team. Map customer’s requirement in the form of use cases, functional flow charts and data flow charts.
Apr ‘09 - Mar ‘10








            Enrich Inc
Business Analysis/Pre-Sales, Asst. Manager - Pre-Sales



            India
Responsibilities:
· Worked closely with business team to understand, analyze and responding to RFIs /RFPs, preparing solution based on the IT requirements and costing for same as IT Transitions activity. Interact with Technical teams to get inputs for RFP’s and RFI’s and consolidate to a comprehensive Proposal.
· Managing Functional Specifications, Business VS Technical Constrain & Gap Analysis. Documenting RFI /RFQs, Proposals, Technology Costing, Technology Questionnaire, Technology Introduction reports, Presentations, etc. for the clients in coordination with other business functions.
· Coordinating with vendors in turn to prepare and present the competitive IT solution to the client, also facilitating vendors including capability presentations.
· Supporting Project Management Team (PM) for solution implementation and to ensure all project activities should finish in a designated timelines of client. Work with various teams Solution Architect, Pricing, Delivery and Alliance to co-ordinate for the overall presales project success.

Mar ‘08 - Apr ‘09







     Systems Plus Solutions
Business Consultant, Associate Consultant




     India
Responsibilities:

· Analyze and understand customer’s software requirements in Oracle applications and Microsoft technology in order to draft proposals that meet the requirements. Interaction with the clients to give corporate and service offering presentation.
· Analysis of business requirements for software applications from functional perspectives. Interact with Technical teams to get inputs for RFP’s and RFI’s and consolidate to a comprehensive Proposal. Develop customer specifications for technical personnel.
· Responsible to build marketing collateral and case studies. Responsible for Web site linkage, awareness, presence and global lead generation. Utilize various media to generate strategic competitor’s analysis.
· Generate the analytical report of the competitors’ trade show program, online marketing (email and Internet) and magazine advertising. Creating monthly newsletter that uses print and online methods to increase Web site visits.
Projects:
CorPoint®: 
Order Manager automates cash ordering and cash forecasting to increase efficiency, accountability and control while reducing the merchant's risk. Order Manager enables your customers to order cash via a bank-branded Web portal, smart phone or automated telephone system, which gives them the tracking, forecasting, reconciliation, accountability and mobile options they need to most effectively manage their finances.
CorPoint®: Deposit Manager is a solution for a bank to provide its customers a solution to streamline the cash deposit and deposit tracking processes. It improves deposit controls and reduces risk while allowing customers to choose the smart safe devices and armored truck providers that best fit their business requirements.
Release 4.5:
The General Availability (GA) release involved identification, understanding and writing the feature documents/ user stories. The features developed during that release were: Enterprise Data Loader (EDL), Forecasting User Interface, Jasper Reports, Order Forecast Parameters, Batch processes, Smart Safe Deposits and Provisional Deposits

Release 4.6: The features developed during that release were: Order Workflow (EDL), IVR, Company Credit Check and Workflow, Forecasting User Interface, Jasper Reports Phase - 2 and Batch processes Phase - 2 and Email Notifications. Following activities were undertaken:
Responsibilities:
· Facilitated interviews with product team to gather requirements. Successfully used Agile/Scrum Method for gathering requirements and facilitated user stories workshop. Documented User Stories and facilitated Story Point discussions to analyze the level of effort on project specifications.

· Participated and contributed in daily scrums, Sprint meeting and Sprint review meetings. Involved in UI enhancement and made Wireframes and Screen Mockups / Definitions and Dependencies using Excel.

· Conducted walkthroughs with the development team to have a deeper understanding of the requirements. Developed flow diagrams for Business process of the company, UI Wireframes and Mockups using SnagIT and Microsoft Visio.

· Follow up with the developers for change management when required.
Environment:
JIRA, Jama Contour, Agile/Scrum, SnagIT, MS Excel, MS Visio, SQL.

ICM®: 

Integrated Currency Manager is a Web-based cash supply chain management and optimization tool that automates precise cash forecasts for cash points, including ATMs, branches, vendors and vaults. 
Release 4.5 & 4.6: 
The General Availability (GA) release involved identification, understanding and writing the feature documents/ user stories. The major functionalities implemented were: What If, Enterprise Data Loader and Site Order Management and minor enhancements.

Responsibilities:
· Successfully used Agile/Scrum Method for gathering requirements and facilitated user stories workshop. Documented User Stories and facilitated Story Point discussions to analyze the level of effort on project specifications.

· Developed flow diagrams for Business process of the company, UI Wireframes and Mockups using SnagIT and Microsoft Visio. Analyzed, prioritized and managed the requirements using Jama Contour.

· Conducted JAD sessions with Product team, SME for open and pending issues and participated in the identification, understanding and documentation of business requirements. Acted as a liaison between technical team and business team to accomplish application enhancement and production.
Environment:
JIRA, Jama Contour, Agile/Scrum, SnagIT, MS Excel, MS Visio, SQL.
CorPoint Mobile®:
The project required development of Corpoint application to iOS and Android based platform. Following activities were undertaken:

Responsibilities:
· Coordinating with the development team to evaluate technical feasibility of implementing a solution and developing a prototype using fundamental paper prototyping methods.
· Designing workflow diagrams, wireframes and mockups using Axure and SnagIT to effectively communicate ideas and illustrate scenarios. Understanding the user requirements through conducting interviews and ethnographic research.
Environment:
iOS, Android, Axure, SnagIT, Jama Contour, MS Excel, MS Visio.
Convergent Payment Solution:
Commercial On-Boarding ACH greatly simplifies customer’s ACH setup process by eliminating duplicative On-boarding efforts, such as rekeying customer profile data, providing intuitive, simple user interfaces and using generally accepted ACH terms such as “File,” “Batch” and “Account”. Centralized entry of customer ACH credit risk provides customer’s more direct control over your operational and credit limits. Involved in understanding Conversion Payment Optimization (CPO) system that supports bank to handle their ACH transactions. Following activities were undertaken.

Responsibilities:
· Understanding of Business Rules in On-Boarding Application. Product overview which involved ANF, SCS, CNS and On-Boarding. Understanding of security feature used in On-Boarding.
· Understanding of 6 types of profile onboard in the application (File Profile, Batch Profile, Risk Exposure, Account Services, File Risk and Batch Risk).
Banklink – (Distributor Invoice System & e-Billing):
The project required revamping by converting some of the manual process into automated processes and re-writing from the desktop based to Web based application. Involved in this project to study the ‘As-is’ processes and recommend conversion of the manual process wherever necessary/possible. Also involved in documenting Functional Specifications & Business Requirement document which involved creation of Use Cases & Activity Diagram that further helped Banklink technical team for development of the new application and complete the revamping process. 
Responsibilities:
· Interacting with Client (Business Unit) to gather and elicit requirements. Involved in the SDLC phase of requirement analysis, design, and development of the Web based application. Convert requirements into models using MS Visio and writing Use Cases. 
· Act as bridge between development team and client side. Writing Business Requirement Document and Functional Specification document. Also, involved in giving walkthrough to development team for any query raised by them.
Environment:
Waterfall, MS Visio, MS Project, MS Office, Windows.
Product Catalogues:
The project required analysis of underlying products in terms of features and functionalities, understanding of technical and functional architecture and various implementation methodologies which can be used in product implementation. It included categorizing all the product parameters in terms of configurable, customizable or standard. The detailed behavior of each parameter value was also needed. Following sub projects are completed. Internet Banking Solution (Voyager®) - Servicing both retail and corporate customer, integration of bill payment solution, internal transfer system, ACH transfers, Wire transfers, customer service representative management, case creation and management and customer account management through relationship banking.
Nokia Money Payment System:
Nokia Money is a mobile financial service that enables financial management and payments from/to a mobile phone. Through Mobile money service, client wanted unorganized retailers to transfer money in vendor’s account directly once they received alert from Nokia Tej service. Following activities were undertaken.

Responsibilities:
· Solution Designing/ Architecting. Involved in conducting POCs to the top retail companies (such as P&G, Nestle, Conagra Foods) for end to end Order Management and payment system. Requirement Gathering and Documentation.
· Integration of Nokia Tej with Botree System (Invoice System): The project required integration between Nokia Tej and Inventory System of supplier using third party integration tool. End to end field mapping in Nokia Tej and Botree system (Invoice System).
· Mapping of customer’s master data and vendor’s master data. Schemes and discounts run on Botree system that integrates and sync directly with mobile client to display on the fly.
EDUCATION:
Masters of Business Administration in Advanced Information Technology, with CGPA 2.9/5.0, from International Institute of Information Technology, India, ‘08.
Bachelors in Computer Application, Information Technology, with 63.98%, JSS Academy of Technical Education, Indraprastha University, India, ‘05.
TRAINING:
Professional Certifications/Memberships:
Principal of Banking Offered by American Bankers Association.
Lifetime Member of American Bankers Association.
Achievements:
Awarded with Nokia Best Pre-Sales in H2, ‘10.
Employee of the month: Appreciation and recognition for dedication and splendid performance for the month of Oct ‘08.
Trainings Conducted:
Automated Clearing House (ACH), 10 hours of training educating 50+ employees.
Payments 101, 10 hours of training educating 20+ employees.
Payments 201, 10 hours of training educating 25+ employees.
Mobile Banking, 10 hours of training educating 20+ employees.
Clearing & Settlement, 8 hours of training education to 150+ employees.
Overview of Cash supply products, 4 hours of training education to 20+ employees.
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