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CURRICULUM VITAE                                                                             
M.SOORIA GANESAN: BE, DME
with 10 Yrs
 exp in production (M/C shop and Assy)


Plot no 4, K.C.C Nagar, Bagalur Road, Hosur-635109, krishnagiri Dist.
Tel (Mobile)     :
9942306100
Email
(
     :
surya_197959@rediffmail.com 

Level

      :
 BE (Part time)
Graduation date: 
 April 2009
Field of study    :      Mechanical engg.
College  
      :
 Vinayaga mission University, Salem
Level

      :    DME 
Year of Passing:: April 1999
Field of study    :    Mechanical Engineering 

College 
      :
Govt. polytechnic, Tuticorin

Total Years of Exp    :     Ten Years.

Present Employer:     Ashok Leyland Ltd, Hosur
Position
    
     :
Senior Engineer– Manufacturing
Specialization
     :
Engine  Machine Shop Cylinder head line having  Widma Machine , HMC , Multihand machines and  Vehicle machine shop having HMC, VMC, CNC turning centers and reshaviour machine and Gear Hobbing machine  and also Gear box assembly
Industry
: Engine and Vehicle manufacturing industry
Date Joined
:
Since Jun ‘2006.
Team Size    :           Managing and Leading a Team of two Junior Engineers,, 60    machine Operators and 20 packers.
Previous Employers:-             

Company Name: Tenneco RC India Ltd, Hosur
Position
       :
Production Engineer (Machine Shop and Assy)
Date Joined         :
May 1999 to Dec 2006

· Manage, train, and Lead the daily activities of all Manufacturing Subordinates.
· Ensure Proper use of Machines, Tooling and Gauges used by Subordinates.
· Meet the Production  and Gemba Targets as per plan

· Ensure Quality of product.
· Maintaining Optimum Stock of Critical Tools and Spares to achieve production Target.
· Reducing the tool cost per component by Continuous improvements
· Reduce the Setting time by process improvements
· Taking corrective action to improve quality and production performance.
· Maintaining Ts 16949 and TQM related documents 
· Carryout Critical Machine analysis to reduce the bottleneck in the process flow.
· Interface with customer service as required in the Quotation Process.
· Participate in the Gemba Initiative Leader like 7+1 Initiatives(Quality, CMI,,Inventory ,5s ,OEE,,EEI,G1 and Safety)
· Encourages the subordinates to involve in 5S, QC and other improvement activities.
· Maintaining 5S in shop floor.
· Measure the level of 5S through check sheet and monthly audit.
· Implementation of KAIZEN practices in shop floor.
· Implementation of POKE – YOKE.
·  Monitoring over all equipment efficiency (OEE).

· Carryout Process capability Study.
· Tool life monitoring and improvements.
· Having experience in CNC turning, CNC Milling (VMC & HMC),
 CNC Centre less Grinding, CNC Groove grinding Machines, CNC induction Hardening and Conventional Lathes.

· Interchange the RH and LH cutter inserts (T85YT162642) in Track Arm rough milling operation. 

· Recurring saving: Rs.2.0 lakh/Ann.

· Reducing the rework for Track Arm (X3204011, X3204111) chamfering for introducing fixture.

· Recurring saving:  Rs1.3 Lakhs/ Ann

· Saving of cutting oil (C22L0021) in Track Arm drilling and taper reaming operation.

· Recurring saving Rs. 1.0 Lakh /Annum

· To reduce the process time of marine flange (X3312915) in Finish turn  Operation       

· Recurring saving cycle time 5 minutes/job      reduced.

· One operation Eliminated

· Power saving in LSL machine (LA9076)

· Recurring saving: 2.5 units /hour saved.
· Eliminate the operations 30,31and combine the operations 30,31 and 32 in LSL machine made a special programmed instead of separate operations 30,31 and 32 done in S-pilot machine.          

· Recurring saving: 5 manpower reduced, 10 Minutes /job reduced

· Setup change time reduced and EEI index reduced from 1000 to 200

· Eliminate the operations in HGP Input shaft(X3302911)

· Recurring saving: 3 manpower reduced, 10 Minutes /job reduced

· Setup change time reduced and EEI index reduced from 700 to 200

· Cost saving to use Resolve the problem in output rear(F3344311)

· Rejection cost reduced.
· Customer Complaint reduction in Track arm    : 

· Track Arm dressing rework totally eliminated by Introducing fixture this project selected for one day trip in Mini Improve 09’

· Customer complaint reduction in marine gear box

· Gear box noise at lower RPM totally eliminated by introducing Variable speed unit

· Spigot diameter problem totally eliminated by introducing Gauge

· Adaptor gear and clutch disc not entering in clutch shaft totally   eliminated by introducing Gauge

· Clutch operating lever not entering the clutch withdrawal sleeve totally eliminated by introducing fixture.

· Rejection and rework reduction in AGB assembly Area Rejection 20000 PPM reduced

· Self Certification Adherence 100%, Validity 100% Efficacy: 95%

· IMPROVING OEE percentage from 54% to 75%

· Reducing the setting change over from 35 minutes to 20 minutes by introducing the Spiderman concept  

· Reducing the Cycle time of many process through process improvement by CFT and SGA activities

· Prepare Safety Manual to my Vehicle machine shop.

· Prepare time study in my shop

· Calculate Effort ergonomic  index for every process and every activities

· Increasing the 5s trend from 40 % to 65%

· Increasing the TVM suggestions from operators 0/cell to 5/cell per month

· Reducing the scrap and rework combined with quality department through 8D procedure 

· Also reduce and avoid the OEE losses through WHY, WHY analysis procedure

· Introducing tool monitoring report from this record to calculate the tool life 

· Introducing the ‘TAKT TIME’ by increasing the production

· Combined with PED department implementing many ‘KAIZONS’ by improving the process

· Maintaining zero accident Continuously  5 year s

· Introducing the ‘POKA YOKE’ station reducing the rejection and scrap from mistake proof mechanism 

· Attending many lean event programs by reducing the operator movements and also eliminating various wastes through continuous improvements

· Introducing the ‘KANBAN’ system delivery the product at right time and right quantity to customers 

· Also delivery to TOYOTA and getting the certificate from that company by following ‘JIT’ system

· More exposure in machine shop activities in ASHOK LEYLAND and GEMBA activities.

· 5s, TS-16949, FMEA,PPAP,TQM
· Problem solving methodology (Q.C.Tools)
· Measurement System Analysis ( MSA)
· Personal Effectiveness

· EMS

· SAFETY

· LEAN,SIXSIGMA

· CNC Training.
· EEI – Efforts & Ergonomics Index.

· Working Knowledge in ERP.
· Working Knowledge in MS – OFFICE and AUTO CAD.

Age

      :
31 Years


Date of birth: 12.06.1979
Nationality
      :
Indian



Gender
 : Male

Married Status   :   Married                       
Fathers name     :   S.Murugan
Occupation        :    Retd. From EB
Current CTC     :    6.5 Lacks / annum

Permanent Address   :  Plot no4, K.C.C Nagar, Bagalur road, Hosur-635109
Declaration        :
I here by declare that the above-furnished details are true to best of my knowledge.

     M.Sooria Ganesan[image: image2.png]



Address for communication








Educational qualification








Employment history











MAJOR ACHIEVEMENTS








TRAININGS ATTENDED











OTHER SKILLS





PERSONAL PARTICULARS








Job responsibilities



































