	operations/project manager Resume


	Desired Industry: Landscaping

	SpiderID: 25127

	Desired Job Location: Phoenix, Arizona

	Date Posted: 2/21/2009

	Type of Position: Full-Time Permanent

	Availability Date: immediate

	Desired Wage: 70000
	
		U.S. Work Authorization: Yes

	Job Level: Management (Manager, Director)

	Willing to Travel: Yes, 50-75%

	Highest Degree Attained: Bachelors

	Willing to Relocate: Yes


	

Objective:
Results oriented regional operations manager with 22 years management experience. Recognized for the ability to maximize profitability and reduce costs through effective planning, strong leadership and an exceptional ability to prevent and solve problems . Broad based expertise in operations management that includes, project planning, equipment logistics, scheduling, purchasing, troubleshooting, and customer relations. Particularly effective in positions where meeting aggressive service standards are important. Proven ability to maintain an excellent organizational image with high standards of professionalism. Dedicated to creating an efficient and profitable operations environment where my teams consistently exceed expectations. 

Experience:
Environmental Design, Inc. Phoenix, AZ March 2007-Present
Industry Leading Specimen Tree Relocation Company
Western Region Operations Manager
Responsible for all aspects of operations for multi-state western region.
• Managed multiple multi-million dollar projects simultaneously.
• Managed large, high profile Casino/Hotel projects in Las Vegas, NV.
• Successfully completed multiple projects for national top 5 home builder.
• Coordinated and completed maintenance project on trees going to the World Trade Center Memorial.
• Directed and coordinated activities of several crews to ensure projects progressed on schedule and within prescribed budgets.
• Met and exceeded the expectations of both external and internal customers.
• Started as Project Manager and Promoted to Regional Operations Manager

Calvert Tree Service, Inc. Crystal Lake, IL July 1987- March 2007
Regional Tree Spade Company with an unequaled reputation for quality and customer satisfaction.
Owner
Complete responsibility for all functions involved in running an entrepreneurial business. 
• Responsibilities included hiring, training, developing and supervising employees, overseeing job sites, managing subcontractors, estimating, and contracting jobs.
• Scheduled, monitored, and inspected all work from start to finish.
• Managed all financial functions including accounts payable/receivable, payroll, and quarterly taxes.
• Set production and sales goals and set standards for cost controls.
• Developed sales materials and presentations.
• Purchased all supplies and equipment.


Education:
Graduated 1986 Northern Illinois University, DeKalb, IL
Bachelor of Science in Economics


Affiliations:
Member ISA Western Chapter 

Additional Information:
Scheduled to take ISA Certified Arborist exam on March 6, 2009 

Reference:
Available upon request. 



	


