Dear Team, 
I want to thank you for your effort in 2012.  It was a good/bad year for the company, but a good one for us as a direct result of the ____________ you were able to achieve.  Your results from the _____________ project exceeded all expectations and I’m proud to be a part of this team.  
I also want to apologize to each of you.  As your team leader, there were times where you may have seen me distracted or appearing unappreciative of your work and effort.  I sincerely apologize.  My goal is to make this year one where I actively spend more time giving you feedback and using your ideas to make our department better.  I will also commit to ensure each of you further develops your skills because of the way we’ll approach learning.  I will teach and each of you will teach.  
2013 will be a year where our team faces some challenges too.  I am proud to be part of such a fine group of people and I know we’ll pull together and make this year our best yet!  Thank you for all you do.
Sincerely,
_______________
