
    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prefect Team Action Plan 

Objective 
(What do you want to achieve) 

Tasks 
(what you need to do to 
achieve your objective) 

Success Criteria 
(How you can identify your 

success) 

Time Frame 
(by when you need to achieve 

the task) 

Resources 
(What Resources you need for 

the task) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

 

Checked By: _________________________________ (Signature)               Approved By: _________________________________ (Signature) 

 

 

Prepared By: ________________________ (Name)       Team:  ________________________________  Date: ____________ 
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