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BARBARON LUXURIOUS RESIDENCES
St. Maarten, Netherlands Antilles

www.barbaronsxm.com

Project Presentation

A development by deBarons Real Estate N.V.
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Company Name: deBarons Real Estate NV, registered on St. Maarten, Netherlands Antilles.

Industry Type: Real Estate Development

Principals: Roberto Carchidi, managing director

Project Location:
On the Caribbean island of St. Maarten a booming tourist vacation destination and a neighbour-
ing island to St. Barths and Anguilla.

Construction Period: Twenty Four (24) Months (January 2009 to December, 2010)

Narrative
The principal Roberto Carchidi is an experienced real estate developer on the island of St. 
Maarten with a proven track record of developing luxurious residences and selling them single-
handedly. He has the skillset to execute a project development from the drawing board right up 
to the handing over of the properties he created.  Doing so,  he has acquired a team of skilled 
professionals to support him and the connections to cut through the red tape.

History of this development
The island is in its full glory, a new International Airport has been built, the cruise ship terminal 
has expanded to berth more cruise ships, the harbour expanded for the increased inbound ship-
ments and a construction boom started. Many new houses were being built, older resorts ex-
panded and as a first a few big developments started. For instance “The Cliff” a luxurious condo 
development located on a cliff on the western side of the island was a complete success story. It 
was new to the island to have a multiple floor apartment building for privateownership and the 
ability for owners to rent it out when they did’nt use it. Most of the bigger developments were 
only timeshare resorts. The Cliff, sold out before it was delivered.

The picture was clear: there was a strong demand for such properties. The only problem is: this 
is an island with many hills and land for such projects is limited. There were however pieces of 
land that you could not even see from the main roads and were unaccessible and on a hill. From 
being around Roberto Carchidi had the idea to replicate this success on land were everyone 
wants to be: oceanfront, at the beach. He found a large piece of undeveloped oceanfront land 
at Little Bay. This property has always been untouched because first of all you could not access 
it and it is on a hill. Or you could have either bought this land and subdivide it in about 30 home 
properties and make access roads for it. Or do what Roberto Carchidi saw as an opportunity to 
turn this hill land with only a nice view and no access to superdesirable land right at the ocean 
with magnificent views. His solution was just to cut the side of the hill down to sea level. An am-
bitious idea for island norms. He found a financial backer, the local insurance company Nagico 
Insurances to fund the purchase of the land and he personally funded up to where it is today: a 
prime piece of property, the last oceanfront one, there is no more. 

The funding of the construction part was to be provided by the Deutsche Bank of New York, 
U.S.A. However, after having signed a $55M construction perm loan mandate letter and hav-
ing paid the fee, a week before finalizing this loan, the mortgage subprime crisis hit the US and 
Deutsche Bank, amongst other institutions froze all funding.
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Project Status
All preliminaries are done: paperwork, fees, permits, excavation, this project is ready to start 
with construction.

De Barons has a freehold land notary title on the property (9 acres)

UPDATE: 

The Trump Organization of NY has underwritten our project and executed a Letter of 
Intent to license our project under Trump’s signature. In all probability the project will 
be renamed to “Trump St. Maarten”. This information is provided to you confidentially 
as a party who qualifies in the category of “need to know”. 

The significance of qualifying as a project meeting Trump’s Standards speaks vol-
umes. Besides this, Trump’s properties have a history of selling out in record time. 
Trump’s endorsement is a major milestone reached in the development of Barbaron in 
particular and in general the development of the island of Sint Maarten.
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SECTION A  Location
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CARIBBEAN

Location

BARBARON GPS Coordinates: 18°01′10.97″N 63°04′1.59″W

Florida, USA
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Historic
Fort Willem
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A�
Continued

St. Maarten, the island

Southern part of the St. Maarten
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A� Build density

26,800m2 Unconstructed Land =  83.75%

5,200m2 Constructed Land =  16.25%

32,000m2 Total Land =  100 %

83.75%

16.25%

Build density = 16.25%
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A� Site Layout
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Level 1

The building and its levels

The building consists of 204 condo units, being:
59 Type S Units (Studio) of 678sq.ft. (60m2)
21 Type H Unit of  (1½ bed Studio) 1,120 sq.ft. (102m2)
20 One bed Unit (Type F or G, F unit has additional terrace) of 1,413 sq.ft. (125m2)
65 Two bedroom units (Type E) of 1,797 sq.ft. (159m2) 

Three bedroom units:
8 Type B units of 4,249 sq.ft. (376m2)
4 Type C units of 3,503 sq.ft. (310m2)
6 Type D units of 2,215 sq.ft. (196m2)

4 bedroom units and up:
6 Type A units of 3,311 sq.ft. (293m2)
13 Penthouses (2 levels) of 3,571 sq.ft.(315m2)
1 Imperial Unit of 5,763 sq.ft. (677m2) with individual pool
1 Royale Unit of 8,588 sq.ft. (760m2) with individual pool

A� Continued ->
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A�
Continued

Placements of units per level

A� Continued ->
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A�
Continued

Placements of units per level

A� Continued ->
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Continued

Placements of units per level
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A�
Proof of planning authority
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Continued
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A� Proof of building permit
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A� Proof of building permit
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A� Target Market

Our target market consists of three segments: 

SECOND hOmE BUyER
Second home buyers who want the convenience of a full featured va-
cation home in an exotic location without the hassle of ownership.

TImEShARE OwNERS OwNING IN ST. mAARTEN
This market is the aging baby boom population that fueled the grow-
ing timeshare industry on St. Maarten; a long time favorite retirement 
and vacation-home spot. This population knows the island, love it, 
come back year after year. Since the time of their timeshare purchase, 
now these people have reached the stage in their life to have time, 
financial means and lifestyle orientation to buy a condo at Barbaron.

INVESTORS
Our third target market is the buyer for investment potential. Value of 
real estate on the island keeps growing and is the key motivation to 
buy.

The above three segments can be serviced since we have different 
types of condo units for the semi-budget conscious to the wealthy. 
The demographics mainly consist of couples being 70% Americans, 
20% Europeans and 10% other.
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B�
External Appearance

SECTION B  Appearance & Finish

Oceanfront view (rendering)

B� Continued ->
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Oceanfront view left (rendering)

Terrace view (rendering)
B� Continued ->

Continued
B�
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Oceanfront view left (rendering)

Oceanfront view left (rendering) B� Continued ->

Continued

B�



EXECUTIVE SUMMARY 
REAL ESTATE DEVELOPMENT / Barbaron Luxurious Residences, St. Maarten

��

Rear view of building

Continued

Birdview of building

Continued

B�
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B� Architecture

Architectural detail of an F Unit.
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B� Interiors, layout & finishes

B� Continued ->Renderings of an F unit showing interiors and finishing.
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B�
Continued

B� Continued ->
Renderings of an F unit showing interiors and finishing.
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B� Continued

Renderings of an F unit showing interiors and finishing.
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B� Continued

Rendering of commercial space with lobby entrance

Rendering of lobby entrance
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B� Continued

Detail rendering of lounge area by lobby

Another rendering of lobby entrance 
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All units will have the same finish specifications
 
Interior floor: MarazziTM White no-pore crystalized tiling
Exterior terrace floor: MarazziTM Travertine
Bathroom wall mosaic: RagnoTM crystal (Taurus Mix)
Bathoom floor mosaic: RagnoTM Glass Mosaic (Mix Blue)
Furniture materials: solid wood, stainless steel, fine Italian leather & plexiglass
Kitchen: Hi-gloss custom cabinetry with DupontTM Corian®  countertops, stainless steel appliances
Doors: Solid wood
Lighting: Italian design recessed lighting and wall appliques
Outside furniture: High quality woven DedonTM fiber furniture

B� Appearance & finish specifications
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C�
Security Features

SECTION C  Security

- Sprinkler system allover
- Fire hydrants
- Safe in room
- Digital room entry
- Video surveillance in & out
- Security guards patrolling the property 24hrs

C�
Innovations
Whereas the local building code has no provision for the following, the Barbaron 
project uses 2 innovative systems for slope stabilization (erosion control) and 
shoreline protection

Slope Stabilization
To prevent breakouts of soil, sediment 
and rock of the slope by the Barbaron 
development, we make use of an inno-
vative slope stabilization system called 
Tecco which is a steel wire mesh with a 
very high tensile strength in total har-
mony with nature as vegetation grows 
through.

Shoreline protection
To address wave action from the beach Geo-
tube® containment technology will be placed 
offshore to protect and enhance the beach-
front. The units disrupt water flow and waves 
and encourage beach replenishment by the 
altered waves reaching the beach. Addition-
ally, the small island created in front will also 
serve as a natural pool in the sea.
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SECTION D  Eco friendliness

D�
LIGhT
Residences will have abundant natural light which promotes health & comfort, and 
reduces energy demand by limiting the use of artificial lighting. Energy efficient 
light fixtures and bulbs will be used where possible.

hEATING/COOLING
Energy Star Compliant HVAC system that creates free hot water as it creates cold 
air (chiller system)

wATER
- desalination from seawater
- rainwater reuse
- water efficient fixtures such as dual or low-flush toilets and low flow faucets
- efficient landscaping requires no potable water use for irrigation.

RECyCLING
- Usable materials already on site will be re-used in the new development
- Construction debris will be sorted and recycled.

CONSERVATION
- All units will be outfitted with energy saving airtight sliding windows and doors 
with a sound insulation function 30.4% dB/5000Hz and heat resistance function of 
3.3Watt / ’m2k’

- Native plants and trees will be reintroduced in the area and botanical garden.

- Green Roof: Plantings on the green roof reduce co2 levels. Layer of soil, plants and 
impermeable barriers efficiently insulate the roof against cooling energy loss and 
cools down the building and reduces the “heat island” effect which is when urban 
areas are hotter than surrounding areas due to the heat generated by pavement, 
buildings and rooftops. The green roof will also reduce noise pollution reaching 
inside the building.

- The amenities: Variety of commercial and retail establishments reduces reliance on 
automobiles.
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SECTION E  Marketing

E�

Interactive website for the development (www.barbaronsxm.com). It’s a brochure style website where people can flip 
through the pages and read like a book instead of searching and clicking on a navigation bar. The site also sports a 
hired voice talent that you can hear in the background to complete the Barbaron experience as you get excited by the 
imagery of the virtual booklet.

E� Continued ->



EXECUTIVE SUMMARY 
REAL ESTATE DEVELOPMENT / Barbaron Luxurious Residences, St. Maarten

�0

E�
Continued

Also a nice feature on the site is the interactive unit locator. As you hover over the building 
you can click and see all the unit positions in the building and floorplans.

Nice glossy and colorful sales brochure.
E� Continued ->
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E�
Continued

Advertisement in tourist magazine

Advertisement in Luxury Magazine “Boccafina”

E� Continued ->
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Advertisement in “La Samanna” hotel book

Advertisements running in local newspaper

E�
Continued

E� Continued ->
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Barbaron was featured in the New York Times’ Escapes Section

E�
Continued

E� Continued ->
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E�
Continued

Article in local newspaper The Daily Herald.


