Yearly Budget Calendar 
	Jun
	· Start of new fiscal year (June 1). Close out prior fiscal year budget

· End of year accounting reconciliation for all ITS/APA budgets (by 10th)

	July
	· Finalize actual budget from prior fiscal year

	Aug
	· Make decisions on cost-of-living raises for program staff

	Sep
	· Get actuals for ITS projects for Q1 for current fiscal year

	Oct
	· Get forecast of APA fall revenue

	Nov
	· Mid-year budget review based on semester enrollments and travel seminar projections

· Announce timeline for the next fiscal year budgeting process (early Nov.)

	Dec
	· Get estimates for next fiscal year revenue projection from sites, ITS, APA, and fundraising (due by Dec. 15)

· Get actuals for ITS projects for Q2 for current fiscal year and forecast for current fiscal year

	Jan
	· Annual discretionary budgets need to be submitted for all cost centers (due Jan. 15)

· Proposals due for any new staff positions or major new expeditures for the following fiscal year for LC to review (due Jan. 15)

· Get actuals for SPA fall semester projects

	Feb
	· Complete first roll-up of budget for the following fiscal year for LC to review

	Mar
	· Approve any end of the year spending if ahead of budget expectations

· Get actuals for ITS projects for Q3 for current fiscal year and forecast for end of year revenue number

	Apr
	· Update forecast for end of year revenue numbers (ITS and APA) and determine if can do any extra budget spending in sites

	May
	· End of fiscal year (May 31)

· Reconcile all ITS projects except May expenses 

· Make sure that all ITS/APA revenue from Augsburg shows in projects
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