Project Management Certificate

Be a successful project manager by developing a solid
understanding of the fundamentals, process skills, and
human relations necessary for project management

Project managementis a critical, in-demand skill set. Being a successful
project manager requires a combination of process skills (gathering project
requirements) and human interaction skills (leading a project team). This
certificate will provide you with a strong foundation in both the knowledge and
the interpersonal aspects of being an effective project manager.

Project Management Courses
(60 contact hours)

Required courses: 6 Required courses (42 contact hours) Cost
Elective courses: 3 Project Management Foundations (6 hours) $445
Credits: 6.0 CEUs, 60 PDUs Project Initiation (6 hours) $445
CPEs and PDHs may also be Project Planning (12 hours) $850
Aoy Hneel R el all Project Execution, Monitoring, and Control (6 hours) $445
Vo (e Project Leadership (6 hours) $445
« Lead and manage projects Project Risk Management (6 hours) $445
* Negotiate and resolve conflicts Elective courses (choose 18 contact hours)
* Manage budget risk and change Project Management and Chaos Theory (6 hours) $445
* Build and motivate project teams Project Management and New Product Development (6 hours) $445
e Assure project control and .

successfully close projects Business Acumen (6 hours) $395

Technical Writing (6 hours) $395

Discounts/Cost: Negotiate for Agreement (6 hours) $395
* Register for the certificate (no Business Analysis Planning (6 hours) $445

charge) and receive 5-percent off _ _

each course ($4,047-$4,190). Introduction to Agile Development (6 hours) $445

¢ Register for all courses in the
certificate at once and receive a " " JProject
10-percent discount off the total %”"'me““[
($3,834-$3,969). (Call to take ' Insitute

. The College of Continuing Education is approved as a provider
advantage of this offer.) of project management training by the Project Management Institute (PMI).
e QOther professional discounts may
be available; see website for
details.

612-624-4000
www.cce.umn.edu/pmt
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To complete this certificate program, you will take the required courses (listed in recommended sequence) in addition to
three elective courses of your choice (to equal 18 hours).

Project Management Certificate Courses Cost CEUs  Date Course Taken Contact Hours
(60 contact hours)

Required courses (42 contact hours)

Project Management Foundations (6 hours) $445 0.6
Project Initiation (6 hours) $445 06
Project Planning (12 hours) $850 1.2
Project Execution, Monitoring, and Control (6 hours) $445 0.6
Project Leadership (6 hours) $445 0.6
Project Risk Management (6 hours) $445 0.6

Elective courses (choose 18 contact hours)

Project Management and Chaos Theory (6 hours) $445 0.6

Project Management and New Product Development (6 hours) $445 0.6

Business Acumen (6 hours) $395 06
Technical Writing (6 hours) $395 0.6
Negotiate for Agreement (6 hours) $395 0.6
Business Analysis Planning (6 hours) $445 06
Introduction to Agile Development (6 hours) $445 0.6

For more information or to register, contact the College of Continuing Education Information Center or visit our website.

Phone: 612-624-4000
Web: www.cce.umn.edu/pme
E-mail: cceinfo@umn.edu

" || Project The College of Continuing Education is approved as a provider of
Management project management training by the Project Management Institute (PMI).
SM [nstitute
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