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Project Management Certificate

Project Managers may be skilled at putting a project together, but the project may still fail if conflict arises,
resources get pulled, or stakeholders don’t feel comfortable with the status of the project. Project Managers
need to communicate, motivate, problem-solve, conduct meetings and make sure the job gets done.

This certificate equips Project Managers with the ability to build rapport and trust quickly to ensure people
will want to collaborate with them. It helps them to communicate confidently and comfortably with people
at all levels of the organization in both formal and informal situations. It also gives the essential tools such as
how to facilitate discussions, problem-solve with confidence, run effective meetings, and manage conflict to
help projects get done on time and within budget.

Project Management Courses:

e DCP 116 — Skills for Success - 2 credits. $1,895/course
Participants learn to strengthen interpersonal relations, manage stress and handle fast-changing workplace
conditions. They become persuasive communicators, creative problem-solvers and confident, enthusiastic leaders.

e DCP 104 - High Impact Presentations - $1,795/course
Whether you are persuading colleagues, selling a client or energizing a team, the power of your presentation
makes the difference between success and failure. The experience in this presentations skills training seminar is as
close as you can get to having a personal, public speaking training coach. You present at least seven times over the
course of two days. Your presentations are videotaped and evaluated plus you get expert one-on-one coaching at
the end of each presentation.

e DCP 902 — Successfully Managing People in Projects - $1,795/course
People make projects happen. It’s your job to lead these people — from different departments, with separate
agendas, with divided loyalties — to success. And you need to do it now because that deadline gets closer every
day. Get the specific skills and techniques you need to turn a diverse group of professionals into a results-focused,
motivated and successful team.

To enroll, request a transcript or discuss your eligibility for Tuition Assistance Oscar Toscano
or the GI Bill, please contact your local representative or visit us on the web Consultant
at Concordia University Irvine School of Professional Studies. 949-633-7246

Note: Fees are subject to change without notice. Check with CUI or DC for current pricing. oscar.toscano @ cui.edu
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