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Project Management Certificate 
 
Project management has gained tremendous importance in the past few decades. In the current environment where many companies 
are outsourcing their business processes, the ability to manage complex projects involving diverse teams both domestically and 
internationally has become an increasingly desirable skill for employers nationwide.  
 
About the Program 

This on-line certificate program is ideal for: 

 Project managers and team members in all areas of businesses who want to acquire or enhance their project management 
skills 

 Project managers preparing to take the PMP certification examination. 

 Business and non-business majors who are looking for online elective courses that may be transferable to their degree 
program  

Program Benefits: 

 Networking opportunities 

 Experience and insights taught by faculty who have extensive expertise in the project management field and apply what you 
learn to your current work  

 Provides coursework that may be helpful for PMP Exam preparation 

 Scheduling flexibility 

 Educational support 

Academic Requirements of the Project Management Certificate: 

PMGT 341 Basics of Project Management - 3 cr 
Prereq: None. Freq: Yearly. This course covers Project Management Body of Knowledge (PMBoK) specified by Project Management 

Institute (PMI) in detail. Project management topics include lifecycle, processes, integration, scope, time, cost, human resources, 
communication, risk and procurement.  
 
PMGT 342 Essential Personal Skills for Project Management – 3 cr 

Prereq: None. Freq: Yearly. This course provides students with a background in personal skills essential for effective project 
management, including general intelligence, emotional intelligence, groups and teams, project leadership, stress, ethics, and 
communication. 
 
PMGT 441 Advanced Project Management Tools and Techniques - 3 cr 
Prereq: PMGT 341. Freq: Yearly. Covers advanced tools and technologies of project management, including Microsoft Project and 
Microsoft Excel, Work Breakdown Structure (WBS), project budgeting, scheduling a project using PERT/CPM, allocating scarce 
resources, critical chain and critical path, resource leveling, monitoring the project costs, evaluating and terminating a project. 
 
PMGT 442 Project Management Simulation - 3 cr 
Prereq: PMGT 341, 342. Freq: Yearly. Topics include project scheduling, risk analysis, earned value, and teamwork. Students apply 
project management skills to a simulated or live project, develop project justification and project plan, and execute the project plan and 
track performance. 

How to Enroll - Apply on-line 

Accreditation 

The UW-Parkside College of Business, Economics, and Computing is an AACSB (The Association to Advance Collegiate Schools of 
Business) accredited business school as well as the only AACSB International accredited business program based in Kenosha, Racine, 
and Lake (IL) counties.  

Need More Information?  
For additional information on the Certificate in Project Management or a career in Business, please contact us at: 262-595-2280 

http://www.uwp.edu/
http://green.uwp.edu/departments/business/project.management.certificate/enrollmentInformation.cfm

