Council Meeting Survey

Results to Q11 – Are there any innovative features you have introduced that you feel improved your council meetings? If so, please give details below.

1. We are looking at webcasting, we project the agenda and reports at the meeting to encourage greater use of technology and Members laptops

2. The introduction of a 15 Minutes Public Speaking period has proved most successful.  Members of the Public receive written replies to any questions they pose, as each Members of the Public who registers to speak can speak for three minutes only.

3. Cabinet and outside body reports to Council have been introduced and work well.

4. Holding a Council meeting in a large venue to debate major proposals for Gravesend Town Centre

5. Several that have been tried but none as yet which have been embedded - see http://www.hants.gov.uk/decisions/decisions-index/index-mtg-271.html

6. Opposition debate - alternate meetings the opposition can choose a topic for debate - as the members have got used to this it has developed into a useful forum for debate about topics that the opposition feel are a priority for the Council

7. Hot topic for debate has been introduced at each Council meeting.

8. PowerPoint slides showing written questions and motions

9. No

10. Sound recordings of Council meetings are available on the web site.  A digital projector is used for presentations at Council meetings.

11. We hope to introduce webcasting in due course. The move is towards debating more major issues, policies etc rather than concentrating on decisions made by committees. Members if the public are able to attend to speak on issues for up to three minutes. They can also speak on petitions that are presented to the Council.

12. More staff from Democratic and Member Services in attendance. Ask for amendments to motions to be written down.  Ask for apologies and declarations in advance of the meeting. Planning meetings in advance of Council. Training the Mayor in chairing Council meetings - can be a volatile.

13. No

14. The introduction of web casting in the autumn of 2008 has helped.

15. Use of microphones at meetings and computers for Members to use at meetings

16. Still trying to think of some!

17. Although I have said on a previous question that we hold green paper policy discussions, in actual fact this is an annual policy council meeting held in November to debate and decide the Council's corporate plan priorities for the forthcoming year. This then feeds into the budget process. This is relatively new but has worked well this year and certainly gives all members a better understanding and more involvement in strategic decision-making rather than this just being the remit of Executive Members.

18. We have been using the opportunity of having all of our Councillors together to give short presentations on key issues - these have included an up-date on 'systems thinking' and 'serving all our customers'.  These last for about 20 minutes and are programmed at the end of the meeting.  No formal decisions are made as a result of these presentations, which are for information only.

19. Not innovative, but we are currently looking to allocate time for public speaking.

20. Morning briefings on service developments/topics. Have also invited external bodies/partners to address the Council (either before or during meetings)

21. We moved to Leader and Cabinet under the 2007 Act

22. N/a

23. Minutes of Cabinet, Committees etc are moved meeting by meeting with questions permitted only when the relevant minutes have been moved and seconded.  This has been an improvement on a previous procedure of moving all minutes en bloc, and a further procedure of moving minutes individually.  The introduction of Annual Portfolio Holder reports has been successful and informative.  Questions on minutes of the Police and Fire Authorities are submitted in writing for response at meetings of Council.  Public question time has had mixed levels of success; lack of community engagement with Council meetings remains a concern.

24. The more regular introduction of either a themed debate or presentation from a Partner organisation to stimulate questions, answers and debate.

25. Recently simplified debating protocols (less formal) and also abolished wearing of councillors' robes.

26. State of the District debates are planned but have not yet been held.

27. See above - Question Time and Themed Meetings

28. No

29. The Leader reports on the work of the cabinet over the previous period (which is when there is an opportunity to question the Leader/Portfolio Holders).

30. Taking Council meetings "on the road" to encourage wider public participation

31. We are looking at webcasting, we project the agenda and reports onto fixed screens in the Council Chamber to encourage more use of technology and more use by Members of their laptops

32. In your earlier questions, you make reference to leader question time and Portfolio holders - we don't have a specific item on either as such. We do have a standard item 'Cabinet Business' which states - The Leader and/or Cabinet members to update council on any specific activities within their respective portfolios including: reporting on progress since the last county council meeting and highlighting any particular significant forthcoming issues. We attach the latest version of the CFWP which for us covers all member bodies not just Cabinet which is attached for information and acts as a lever for cabinet members to refer to more significant past or more importantly forthcoming items. This also acts as a kind of announcement from the Leader and cabinet members. It's not intended for questions from the floor. These come under members' questions where formal notice is required or questions from minutes.

33. Introduction of Question/Answer session which has enabled Members to raise community issues. Also the ability for Members to make Ward presentations.

34. Council can meet in 'Committee' mode which allows more freedom for debate, officers to give advice etc

35. Questions by public and members of the Council proposed to be expanded to Cabinet meetings

36. No

37. Managing the agenda business to fit into four meetings a year is challenging. The O&S review in 2006 introduced a number of changes to operating procedures. They included streamlining the constitutional requirement for the number of plans and strategies which the Full Council as distinct from the Cabinet is required to consider. Questions and answers from councillors and the public are written and circulated at the meeting and there are no supplementaries permitted. Public statements and petitions are dealt with early in the meeting or immediately before the item they relate to and there is a 3-minute limit for each speaker. Petitions presented by councillors and any general statements from them about matters not on the agenda are dealt with at the end of the meeting.

38. Ward issues raised by councillors, councillor and public question times and petitions have proved to be popular slots on the agenda.

39. Topical presentations by the Council's partners and other organisations

40. Presentation of petitions by the public

41. Meetings of the full Council are combined with seminars on topical subjects

42. Full sound recording published on website.  Area Committees always take place in the relevant community and venues are rotated throughout the year.  Evening meetings are avoided for remote rural areas during winter months.  Area Committee chairs tend to be very relaxed re public questions, inviting them even though notice has not been given.

43. Public can ask questions on any item on agenda without notice, or address the council on any other issue with notice.  Electronic voting.

44. Presentations from Partner organisations.

45. Paperless, electronic meetings.  Agenda and recommendations displayed on 3 large screens in Council Chamber during meeting.

46. Introduced Leaders Report and Leaders Question Time at each meeting together with Cabinet Member reports and question time.  Each Cabinet Member is allocated 15 Minutes to present and answer any questions and brief comments on the report.

47. Evening Meetings have assisted members of the public and public questions

48. We are awaiting the installation of webcasting equipment in the next couple of months, following this all meetings will be webcast

49. No

50. Public Questions introduced 18 months ago has enabled more participation

51. None

52. Electronic voting and traffic lights for speaking web casting due

53. NB: q10 does not allow for our answer, which is that we record/film our meetings but do not broadcast them live

54. Debating petitions

55. No

56. The Youth Council are able to report into the Council Meeting on issues from their Council Meetings.  The State of the District Debate involves the Local Strategic Partnership members

57. Following an extensive review some 2/3 years ago the only change of note was the introduction of more restrictive timing rules to secure earlier end of meeting times.

58. Nothing particularly springs to mind!

59. Ability to show agenda on two big screens in chamber.

60. We have recently introduced debates on major pieces of work undertaken by Select Committees

61. Nothing that comes to mind.

62. No

63. None

64. Presentation of Petitions (without debate) inviting Petitioners to speak on item for up to 5 minutes

65. Electronic voting including new speaker system.

66. PS We used to webcast Council meetings up until May 2008.  Scrutiny reviews are undertaken by Review Commissions, reported to The Scrutiny Management Board and then straight to Council rather than Cabinet

67. Annual scrutiny committee reports

68. Not to the meeting itself, but we do carry out a training programme for Members relating to the rules of debate - this incorporates a role-play session. New Members in particular have found this useful - it helps to build confidence so Members feel able to contribute to the debate.

69. Leader's Question Time includes an update report of all business since last meeting

70. Annual Portfolio Holder Reports - Each Portfolio Holder produces a report around May - normally2/3 pages setting out key achievements/issues to be addressed in the coming year - Members of the Council can then question the Portfolio Holders  - this has worked well and introduced a further level of scrutiny.

71. Electronic timer for speeches

72. If mover/seconder agrees to accept amendments these can become part of a substantive motion without debate

73. None

74. Web cast of scrutiny meetings

75. The Executive question time.  Each Cabinet Member submits a report on the progress of their portfolio since the last meeting.  At the meeting every Councillor has the opportunity to ask a question or make a statement on any area of their portfolio.  The Cabinet member then answers the questions, but when this is not possible a written response is circulated to Members

76. Questions are impromptu - they are not notified in advance

77. Council Assembly Meetings - see procedure rules

78. Minutes are taken via a laptop

