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TOOL

ANNUAL
MAINTENANCE SCHEDULE

A little bit of maintenance on a daily or weekly basis adds up to a well-tended garden. 
Organizing your volunteers with a basic schedule is key to a sustainable garden program. 
Encouraging your students to take part in routine care teaches them to think ahead and 
empowers them to take ownership of the garden.

DECEMBER/JANUARY/FEBRUARY
 · Harvest remaining root crops

 · Compost dead plants

 · Sharpen your tools

 · Test and amend your soil with organic compost

 · Prune flowering shrubs when they finish blooming

 · Plant and divide perennials as needed (ex: lavender, yarrow)

 · Plant bare root stone fruit and apple trees

 · Recycle your Christmas tree as garden mulch or a bird feeder

MARCH/APRIL/MAY
 · Test soil

 · Plant citrus and avocado

 · Fertilize with compost tea

 · Start regular hand-weeding to keep ahead of weeds

 · Pinch perennials (ex: beebalm/monarda) to make the plants fill in and produce more 
blooms 

 · Prune stone fruits (cherry, almond, peach, nectarine, plum) at bloom time

 · Check and repair irrigation

 · Mulch beds to reduce watering, replenish mulch as needed (maintain 3-6” at all times)

JUNE/JULY/AUGUST
 · Stop pinching back flowers 

 · Remove dried/dead flowers, stalks, and leaves (also called “deadheading”)

 · Water newly planted trees and plants as necessary 

TIP: 
Save big projects 
for work crew 
days, and divide 
the smaller 
day-to-day 
tasks among 
classrooms 
to make a big 
difference in 
your garden’s 
look and overall 
feel.



Summer SeasonYear 1 CurriculumGROW YOUR OWN! 

©2014 EcoCenter, Inc.

TOOL
PAGE 02

SEPTEMBER/OCTOBER/NOVEMBER
 · Mulch and protect tender plants for winter

 · Cover exposed garden soil with a layer of shredded leaves for the winter

 · Amend soil with compost and other organic nutrients

 · Order and plant spring bulbs
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