Process Audit Planning Checklist

This checklist is designed to be used as an aid in planning process-based audits of one or more production processes. It contains requirements associated with key inputs, resources and controls related to manufacturing operation, as defined in ISO/TS 16949:2002. Auditors can review the checklist and pull out requirements relating to areas for focus based the auditor’s review of internal and external data and performance metrics. 

Although this checklist could be used to evaluate a process, it’s size and complexity restrict it’s normal use to audit planning. Normally, the shortened versions of this checklist (QMS Audit Checklists 1, 2 and 3) would be used to perform the audit. This Process Audit Planning Checklist could be carried with the auditor during the audit as a reference tool in case the auditor determines the need to probe deeper into an area such as maintenance, FMEAs, or Inspection and Testing. In these instances the auditor can refer to the additional questions contained in this full comprehensive checklist. Parenthetical references on QMS Audit Checklists 1, 2 and 3 refer back to the page where the item is addressed on this comprehensive checklist.

To use this checklist system for production process evaluation, the auditor should make 1 copy of QMS Audit Checklist 1 (Area Owner/Manager) for the production supervisor of the process being evaluated and one copy of QMS Audit Checklist 2 (Basic Production Process) for each workstation to be visited during the audit. In addition, the auditor should make one copy of QMS Audit Checklist 3 (Basic Preservation Process) if the evaluation will trace back to the final shipping and warehousing operations. One audit checklist will be used for each person interviewed or workstation visited. The auditor can refer to this full Process Audit Planning Checklist for additional questions if the need arises. The audit program manager or lead auditor could also pull specific pages from this checklist and provide them to the auditors if a more thorough evaluation of one of the items on this checklist were desired.

Space has been provided in the right hand columns of all of the checklists for the auditors to note objective evidence and comments. These fields for data entry not only serve to document the audit process but also help ensure the thoroughness of the audit. Audit program managers should ensure that auditors complete the information in the right hand column.

Auditors should note that this checklist does not include local requirements, or additional requirements of specific customers. The checklist also does not include other critical inputs, resources and controls that may be necessary for proper process operation, but which are not directly addressed in the ISO/TS 16949:2002 specification. For this reason, auditors must fully review the processes to be evaluated, including inputs, resources, controls and current performance metrics prior to the audit. Additional areas for evaluation can be added to these checklists for ongoing audit planning, or placed on checklists that will be used during the audit. The first two pages of the checklist serve to focus the auditor’s review and planning for the audit.

As a final feature, some of the questions included in this checklist have embedded tips and hints on how to evaluate the area or the auditee’s response to the question. To access these tips, the auditor must ensure that the form is locked (go to View/Toolbars/Forms on the MS Word main menu and depress the lock icon). Then place your mouse over the checkbox next to the question and press the F1 key on your keyboard. Items containing tips are designated with an * next to the checkbox. The forms must be unlocked if it is desired to modify the checklist or comments.



Process Audit Checklist – Production Process
This checklist is used for production processes where the scope does not include contract review and/or design control. It considers the elements of contract review, quality planning and design control only to the extent that they serve as inputs to the process. 

	Compliance Category:  General Requirements

	Standard Requirements
	Reviewer Checks

	Planning the Process Audit

	Rough Process Flowchart


















	Determine the processes/activities to be included in the scope of the audit. The scope may be provided as part of an audit schedule or plan, or it may need to be developed by the Management Rep. List the process(es) below:
Processes                                                                 Document No.
[bookmark: __Fieldmark__13116_550084989][bookmark: __Fieldmark__13116_550084989][bookmark: __Fieldmark__13116_550084989][bookmark: __Fieldmark__13117_550084989][bookmark: __Fieldmark__13117_550084989][bookmark: __Fieldmark__13117_550084989]                                                                                 
[bookmark: __Fieldmark__13118_550084989][bookmark: __Fieldmark__13118_550084989][bookmark: __Fieldmark__13118_550084989][bookmark: __Fieldmark__13119_550084989][bookmark: __Fieldmark__13119_550084989][bookmark: __Fieldmark__13119_550084989]                                                                                 
[bookmark: __Fieldmark__13120_550084989][bookmark: __Fieldmark__13120_550084989][bookmark: __Fieldmark__13120_550084989][bookmark: __Fieldmark__13121_550084989][bookmark: __Fieldmark__13121_550084989][bookmark: __Fieldmark__13121_550084989]                                                                                 
[bookmark: __Fieldmark__13122_550084989][bookmark: __Fieldmark__13122_550084989][bookmark: __Fieldmark__13122_550084989][bookmark: __Fieldmark__13123_550084989][bookmark: __Fieldmark__13123_550084989][bookmark: __Fieldmark__13123_550084989]                                                                                 
[bookmark: __Fieldmark__13124_550084989][bookmark: __Fieldmark__13124_550084989][bookmark: __Fieldmark__13124_550084989][bookmark: __Fieldmark__13125_550084989][bookmark: __Fieldmark__13125_550084989][bookmark: __Fieldmark__13125_550084989]                                                                                 
[bookmark: __Fieldmark__13126_550084989][bookmark: __Fieldmark__13126_550084989][bookmark: __Fieldmark__13126_550084989][bookmark: __Fieldmark__13127_550084989][bookmark: __Fieldmark__13127_550084989][bookmark: __Fieldmark__13127_550084989]                                                                                 

	
	Gather information relating to the processes to be examined. The following sources of information should be considered.
[bookmark: __Fieldmark__13128_550084989][bookmark: __Fieldmark__13128_550084989][bookmark: __Fieldmark__13128_550084989]|_|  Previous audit results of process
[bookmark: __Fieldmark__13129_550084989][bookmark: __Fieldmark__13129_550084989][bookmark: __Fieldmark__13129_550084989]|_|  Current process metrics
[bookmark: __Fieldmark__13130_550084989][bookmark: __Fieldmark__13130_550084989][bookmark: __Fieldmark__13130_550084989]|_|  Any open or recent corrective actions, complaints
[bookmark: __Fieldmark__13131_550084989][bookmark: __Fieldmark__13131_550084989][bookmark: __Fieldmark__13131_550084989]|_|  Control plans/Inspection Plans 
[bookmark: __Fieldmark__13132_550084989][bookmark: __Fieldmark__13132_550084989][bookmark: __Fieldmark__13132_550084989]|_|  Process FMEAs
[bookmark: __Fieldmark__13133_550084989][bookmark: __Fieldmark__13133_550084989][bookmark: __Fieldmark__13133_550084989]|_|  Process flowchart(s)/layouts
[bookmark: __Fieldmark__13134_550084989][bookmark: __Fieldmark__13134_550084989][bookmark: __Fieldmark__13134_550084989]|_|  Operator instructions (listed above)
[bookmark: __Fieldmark__13135_550084989][bookmark: __Fieldmark__13135_550084989][bookmark: __Fieldmark__13135_550084989]|_|  Quality objectives 

Objectives and/or targets to review:
1.

2.

3.


	
	Based on your review of the information collected above, and the parts currently being run, develop your audit strategy by reviewing the questions below and checking the box for questions that will be reviewed during this evaluation.



	Basic Process Audit Questions

	Corrective Actions and Current/Recent problems

[bookmark: __Fieldmark__13136_550084989][bookmark: __Fieldmark__13136_550084989][bookmark: __Fieldmark__13136_550084989]Have the actions taken to address problems, as identified on CAR and other problem reports, been effective in preventing recurrence of the problem? |_|

Make note of previous problems for later evaluation during the audit.

	This item reviews any corrective actions, complaints, 8Ds or other problem reports associated with this process to identify implementation of effective action. Try to review the last six months of records.  Use this review along with your review of previous audit reports and current metrics to help identify areas requiring additional focus during the audit.

Overall evaluation:
[bookmark: __Fieldmark__13137_550084989][bookmark: __Fieldmark__13137_550084989][bookmark: __Fieldmark__13137_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13138_550084989][bookmark: __Fieldmark__13138_550084989][bookmark: __Fieldmark__13138_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13139_550084989][bookmark: __Fieldmark__13139_550084989][bookmark: __Fieldmark__13139_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13140_550084989][bookmark: __Fieldmark__13140_550084989][bookmark: __Fieldmark__13140_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13141_550084989][bookmark: __Fieldmark__13141_550084989][bookmark: __Fieldmark__13141_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13142_550084989][bookmark: __Fieldmark__13142_550084989][bookmark: __Fieldmark__13142_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Problems noted for later examination:











	General Process Audit Guidance  






	Starting at the front end of the process being evaluated, verify the items listed below. Verify these items at each workstation/activity along your audit trail. Pay particular attention to product and information transitioning from one activity to the next. 

Have the operator at each workstation provide or show you where the instructions/procedures for the operation are. Follow along the instruction/procedure, verifying compliance, as the operator walks you through the process. Ask additional questions about key inputs from the checklists below.


	Overview

Ask the operator to briefly explain the process or walk you through the activity being reviewed.
	There is no right or wrong answer for this question. 
The purpose is to better understand the process, and to give the auditee a chance to warm up to the interview. During the auditee’s response, try to identify gaps (missing steps, steps that are inconsistent with the instruction, ect.) to follow-up on.






	Realization Process

	Operator Instructions
[bookmark: __Fieldmark__13143_550084989][bookmark: __Fieldmark__13143_550084989][bookmark: __Fieldmark__13143_550084989]Are operator instructions/work instructions available for all employees responsible for production operations of this process?  |_|*




[bookmark: __Fieldmark__13144_550084989][bookmark: __Fieldmark__13144_550084989][bookmark: __Fieldmark__13144_550084989]Are instructions up-to-date?  |_|*




[bookmark: __Fieldmark__13145_550084989][bookmark: __Fieldmark__13145_550084989][bookmark: __Fieldmark__13145_550084989]Are they accurate and complete? |_|*





[bookmark: __Fieldmark__13146_550084989][bookmark: __Fieldmark__13146_550084989][bookmark: __Fieldmark__13146_550084989]Are they being complied with? |_|*






[bookmark: __Fieldmark__13147_550084989][bookmark: __Fieldmark__13147_550084989][bookmark: __Fieldmark__13147_550084989]Do they include customer special characteristics (if applicable)? |_|









Reference
ISO 16949:2002 7.5.1.2
Note, use a separate sheet or the reverse side of this checklist if necessary.
	Review the operator instructions for the process(es) being reviewed. Note that the level of detail depends on the complexity of the task and skill and experience of the operators. If the level of detail in the instruction is minimal, then verify the operators have adequate training by observing several doing the same task. Investigate any differences in the way they perform it as this may indicate a weakness or a best practice opportunity.
This question is core to the overall process audit. Spend enough time to ensure that the process is being operated consistently and in conformance with the instructions/guidance provided. Talk with operators about the adequacy of process instructions. Note any potential improvements or best practices (areas of strength) in the overall evaluation below. List the process instructions evaluated below, along with any relevant comments/issues.
Overall evaluation:
[bookmark: __Fieldmark__13148_550084989][bookmark: __Fieldmark__13148_550084989][bookmark: __Fieldmark__13148_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13149_550084989][bookmark: __Fieldmark__13149_550084989][bookmark: __Fieldmark__13149_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13150_550084989][bookmark: __Fieldmark__13150_550084989][bookmark: __Fieldmark__13150_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13151_550084989][bookmark: __Fieldmark__13151_550084989][bookmark: __Fieldmark__13151_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13152_550084989][bookmark: __Fieldmark__13152_550084989][bookmark: __Fieldmark__13152_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13153_550084989][bookmark: __Fieldmark__13153_550084989][bookmark: __Fieldmark__13153_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.

Process Instruction #                           Comments

1.

2.

3.

4.

5.

6.




	Process Information

	Process Flowchart/Layout
[bookmark: __Fieldmark__13154_550084989][bookmark: __Fieldmark__13154_550084989][bookmark: __Fieldmark__13154_550084989]Does the process flowchart/layout accurately represent the process being reviewed?  |_|*





.


Reference
AIAG PPAP reference manual, section 1.2.2.5
ISO 16949:2002 7.3.3.2
	Review the process flowchart/layout for the process(es) being reviewed. A process flowchart/layout is required by the PAP for all QS-9000 or ISO/TS 16949 facilities. The process flowchart is used to help develop the FMEA and control plan and should accurately reflect the actual process. 

Overall evaluation:
[bookmark: __Fieldmark__13155_550084989][bookmark: __Fieldmark__13155_550084989][bookmark: __Fieldmark__13155_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13156_550084989][bookmark: __Fieldmark__13156_550084989][bookmark: __Fieldmark__13156_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13157_550084989][bookmark: __Fieldmark__13157_550084989][bookmark: __Fieldmark__13157_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13158_550084989][bookmark: __Fieldmark__13158_550084989][bookmark: __Fieldmark__13158_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13159_550084989][bookmark: __Fieldmark__13159_550084989][bookmark: __Fieldmark__13159_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13160_550084989][bookmark: __Fieldmark__13160_550084989][bookmark: __Fieldmark__13160_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
 Comments and Findings
       





	FMEAs
[bookmark: __Fieldmark__13161_550084989][bookmark: __Fieldmark__13161_550084989][bookmark: __Fieldmark__13161_550084989]Is the FMEA for this process(es) up-to-date? Does the FMEA accurately represent the current operations and controls? Does the FMEA match the process flowchart/layout? |_|*

[bookmark: __Fieldmark__13162_550084989][bookmark: __Fieldmark__13162_550084989][bookmark: __Fieldmark__13162_550084989]Have special characteristics been identified on the FMEA? If yes, are they consistent with those shown on the control plan/inspection plan and process flowchart? |_|*

[bookmark: __Fieldmark__13163_550084989][bookmark: __Fieldmark__13163_550084989][bookmark: __Fieldmark__13163_550084989]Is there evidence that the FMEA is actively being used to improve the process? |_|*

[bookmark: __Fieldmark__13164_550084989][bookmark: __Fieldmark__13164_550084989][bookmark: __Fieldmark__13164_550084989]Is there evidence that the FMEA is being used to promote prevention, rather than detection? |_|

[bookmark: FMEA_Effectiveness][bookmark: __Fieldmark__13165_550084989][bookmark: __Fieldmark__13165_550084989][bookmark: __Fieldmark__13165_550084989]Does it appear that the FMEA was and continues to be effective in preventing problem occurrence?  |_|*

Reference 
AIAG Potential FMEA reference manual
ISO 16949:2002 7.3 and 7.5
	Purpose: The purpose of the FMEA is to identify potential problems based on past experience, to assign priorities for action based on the impact of the problem on the process, and to take action to reduce the likelihood of the problem occurring and to drive improvement.

Review the FMEA for the process(es) being reviewed. Bring the FMEA for the part being run to the production floor. A Process FMEA is required by the PPAP for all QS-9000 or ISO/TS 16949 facilities. 

Overall evaluation:
[bookmark: __Fieldmark__13166_550084989][bookmark: __Fieldmark__13166_550084989][bookmark: __Fieldmark__13166_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13167_550084989][bookmark: __Fieldmark__13167_550084989][bookmark: __Fieldmark__13167_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13168_550084989][bookmark: __Fieldmark__13168_550084989][bookmark: __Fieldmark__13168_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13169_550084989][bookmark: __Fieldmark__13169_550084989][bookmark: __Fieldmark__13169_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13170_550084989][bookmark: __Fieldmark__13170_550084989][bookmark: __Fieldmark__13170_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13171_550084989][bookmark: __Fieldmark__13171_550084989][bookmark: __Fieldmark__13171_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated. 
Comments and Findings


	Control Plans
[bookmark: __Fieldmark__13172_550084989][bookmark: __Fieldmark__13172_550084989][bookmark: __Fieldmark__13172_550084989]Is the Control Plan(s) for this process(es) up-to-date? Does the Control Plan accurately represent the important operations and controls? Does the Control Plan match the steps in the process flowchart/layout and PFMEA? |_|*


[bookmark: __Fieldmark__13173_550084989][bookmark: __Fieldmark__13173_550084989][bookmark: __Fieldmark__13173_550084989]Have special characteristics been identified on the Control Plan? If yes, are they consistent with those shown on the FMEA and process flowchart? Have they been translated onto any operator instructions?  |_|*


[bookmark: __Fieldmark__13174_550084989][bookmark: __Fieldmark__13174_550084989][bookmark: __Fieldmark__13174_550084989]Does the control plan contain all of the required information?  |_|*


[bookmark: __Fieldmark__13175_550084989][bookmark: __Fieldmark__13175_550084989][bookmark: __Fieldmark__13175_550084989]If documentation other than the Control Plan is used on the plant floor, are the evaluation and measurement techniques and methods called out in the Control Plan reflected in process documentation?  |_|*


[bookmark: __Fieldmark__13176_550084989][bookmark: __Fieldmark__13176_550084989][bookmark: __Fieldmark__13176_550084989]Is a reaction plan indicated or referenced on the Control Plan or in the floor level documentation that implements the Control Plan? Are operators aware of the reaction plan?  |_|*

[bookmark: __Fieldmark__13177_550084989][bookmark: __Fieldmark__13177_550084989][bookmark: __Fieldmark__13177_550084989]Is the Control Plan effective in ensuring the quality of the product?  |_|*


Reference 
ISO 16949:2002 7.5
AIAG APQP Reference Manual
	Purpose: The purpose of the Control Plan is to summarize the essential controls, verification and monitoring that must be done to ensure the quality of the product.

Review the Control Plan(s) for the process(es) being reviewed. A Control Plan is required by the PPAP for all QS-9000 or ISO/TS 16949 facilities. 

Overall evaluation:
[bookmark: __Fieldmark__13178_550084989][bookmark: __Fieldmark__13178_550084989][bookmark: __Fieldmark__13178_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13179_550084989][bookmark: __Fieldmark__13179_550084989][bookmark: __Fieldmark__13179_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13180_550084989][bookmark: __Fieldmark__13180_550084989][bookmark: __Fieldmark__13180_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13181_550084989][bookmark: __Fieldmark__13181_550084989][bookmark: __Fieldmark__13181_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13182_550084989][bookmark: __Fieldmark__13182_550084989][bookmark: __Fieldmark__13182_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13183_550084989][bookmark: __Fieldmark__13183_550084989][bookmark: __Fieldmark__13183_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.

Control Plan Verifications          Proper Sample        Proper 
                                                               Size?               Frequency?    

[bookmark: __Fieldmark__13184_550084989][bookmark: __Fieldmark__13184_550084989][bookmark: __Fieldmark__13184_550084989][bookmark: __Fieldmark__13185_550084989][bookmark: __Fieldmark__13185_550084989][bookmark: __Fieldmark__13185_550084989][bookmark: __Fieldmark__13186_550084989][bookmark: __Fieldmark__13186_550084989][bookmark: __Fieldmark__13186_550084989][bookmark: __Fieldmark__13187_550084989][bookmark: __Fieldmark__13187_550084989][bookmark: __Fieldmark__13187_550084989]_______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13188_550084989][bookmark: __Fieldmark__13188_550084989][bookmark: __Fieldmark__13188_550084989][bookmark: __Fieldmark__13189_550084989][bookmark: __Fieldmark__13189_550084989][bookmark: __Fieldmark__13189_550084989][bookmark: __Fieldmark__13190_550084989][bookmark: __Fieldmark__13190_550084989][bookmark: __Fieldmark__13190_550084989][bookmark: __Fieldmark__13191_550084989][bookmark: __Fieldmark__13191_550084989][bookmark: __Fieldmark__13191_550084989]_______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13192_550084989][bookmark: __Fieldmark__13192_550084989][bookmark: __Fieldmark__13192_550084989][bookmark: __Fieldmark__13193_550084989][bookmark: __Fieldmark__13193_550084989][bookmark: __Fieldmark__13193_550084989][bookmark: __Fieldmark__13194_550084989][bookmark: __Fieldmark__13194_550084989][bookmark: __Fieldmark__13194_550084989][bookmark: __Fieldmark__13195_550084989][bookmark: __Fieldmark__13195_550084989][bookmark: __Fieldmark__13195_550084989]_______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13196_550084989][bookmark: __Fieldmark__13196_550084989][bookmark: __Fieldmark__13196_550084989][bookmark: __Fieldmark__13197_550084989][bookmark: __Fieldmark__13197_550084989][bookmark: __Fieldmark__13197_550084989][bookmark: __Fieldmark__13198_550084989][bookmark: __Fieldmark__13198_550084989][bookmark: __Fieldmark__13198_550084989][bookmark: __Fieldmark__13199_550084989][bookmark: __Fieldmark__13199_550084989][bookmark: __Fieldmark__13199_550084989]_______________________             |_|Yes |_|No         |_|Yes |_|No
            
Make a note of several of the measurement systems referenced on the Control Plan. Use this information later during the review of the measurement systems.
Measurement System                  

1.

2.

3.

Comments and Findings



	Document Control - General

Review the documents used at each process/workstation. Are they:
· [bookmark: __Fieldmark__13200_550084989][bookmark: __Fieldmark__13200_550084989][bookmark: __Fieldmark__13200_550084989]Controlled?  |_|*



· [bookmark: __Fieldmark__13201_550084989][bookmark: __Fieldmark__13201_550084989][bookmark: __Fieldmark__13201_550084989]The correct revision level?  |_|*



· [bookmark: __Fieldmark__13202_550084989][bookmark: __Fieldmark__13202_550084989][bookmark: __Fieldmark__13202_550084989]Legible? |_|*



· [bookmark: __Fieldmark__13203_550084989][bookmark: __Fieldmark__13203_550084989][bookmark: __Fieldmark__13203_550084989]Approved by the person authorized?  |_|*



· [bookmark: __Fieldmark__13204_550084989][bookmark: __Fieldmark__13204_550084989][bookmark: __Fieldmark__13204_550084989]Accessible without job disruption?  |_|*



[bookmark: __Fieldmark__13205_550084989][bookmark: __Fieldmark__13205_550084989][bookmark: __Fieldmark__13205_550084989]Do they contain the correct information?  |_|*









[bookmark: __Fieldmark__13206_550084989][bookmark: __Fieldmark__13206_550084989][bookmark: __Fieldmark__13206_550084989]Are changes to documents highlighted in the document or attachments?  |_|*



Reference
ISO 16949:2002 4.2.3
	The auditor should verify that (1) documents needed to perform the work are available (electronically or in hard-copy), and that (2) these documents are properly controlled. In general, the operator should have something telling them what to do, although the level of detail may vary widely depending on the complexity of the task and the skill and training of the operators. The auditor should look for consistency of actions between operators in situations where instructions have not been provided or where they provide very minimal detail. Note that the adequacy/compliance to operator instructions is examined in the realization process item later. This item deals only with document control.

Overall evaluation:
[bookmark: __Fieldmark__13207_550084989][bookmark: __Fieldmark__13207_550084989][bookmark: __Fieldmark__13207_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13208_550084989][bookmark: __Fieldmark__13208_550084989][bookmark: __Fieldmark__13208_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13209_550084989][bookmark: __Fieldmark__13209_550084989][bookmark: __Fieldmark__13209_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13210_550084989][bookmark: __Fieldmark__13210_550084989][bookmark: __Fieldmark__13210_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13211_550084989][bookmark: __Fieldmark__13211_550084989][bookmark: __Fieldmark__13211_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13212_550084989][bookmark: __Fieldmark__13212_550084989][bookmark: __Fieldmark__13212_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.

Documents Reviewed (list):
            Document No.                           Rev. Date            Conforming?

[bookmark: __Fieldmark__13213_550084989][bookmark: __Fieldmark__13213_550084989][bookmark: __Fieldmark__13213_550084989][bookmark: __Fieldmark__13214_550084989][bookmark: __Fieldmark__13214_550084989][bookmark: __Fieldmark__13214_550084989][bookmark: __Fieldmark__13215_550084989][bookmark: __Fieldmark__13215_550084989][bookmark: __Fieldmark__13215_550084989][bookmark: __Fieldmark__13216_550084989][bookmark: __Fieldmark__13216_550084989][bookmark: __Fieldmark__13216_550084989]1. _______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13217_550084989][bookmark: __Fieldmark__13217_550084989][bookmark: __Fieldmark__13217_550084989][bookmark: __Fieldmark__13218_550084989][bookmark: __Fieldmark__13218_550084989][bookmark: __Fieldmark__13218_550084989][bookmark: __Fieldmark__13219_550084989][bookmark: __Fieldmark__13219_550084989][bookmark: __Fieldmark__13219_550084989][bookmark: __Fieldmark__13220_550084989][bookmark: __Fieldmark__13220_550084989][bookmark: __Fieldmark__13220_550084989]2. _______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13221_550084989][bookmark: __Fieldmark__13221_550084989][bookmark: __Fieldmark__13221_550084989][bookmark: __Fieldmark__13222_550084989][bookmark: __Fieldmark__13222_550084989][bookmark: __Fieldmark__13222_550084989][bookmark: __Fieldmark__13223_550084989][bookmark: __Fieldmark__13223_550084989][bookmark: __Fieldmark__13223_550084989][bookmark: __Fieldmark__13224_550084989][bookmark: __Fieldmark__13224_550084989][bookmark: __Fieldmark__13224_550084989]3. _______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13225_550084989][bookmark: __Fieldmark__13225_550084989][bookmark: __Fieldmark__13225_550084989][bookmark: __Fieldmark__13226_550084989][bookmark: __Fieldmark__13226_550084989][bookmark: __Fieldmark__13226_550084989][bookmark: __Fieldmark__13227_550084989][bookmark: __Fieldmark__13227_550084989][bookmark: __Fieldmark__13227_550084989][bookmark: __Fieldmark__13228_550084989][bookmark: __Fieldmark__13228_550084989][bookmark: __Fieldmark__13228_550084989]4. _______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13229_550084989][bookmark: __Fieldmark__13229_550084989][bookmark: __Fieldmark__13229_550084989][bookmark: __Fieldmark__13230_550084989][bookmark: __Fieldmark__13230_550084989][bookmark: __Fieldmark__13230_550084989][bookmark: __Fieldmark__13231_550084989][bookmark: __Fieldmark__13231_550084989][bookmark: __Fieldmark__13231_550084989][bookmark: __Fieldmark__13232_550084989][bookmark: __Fieldmark__13232_550084989][bookmark: __Fieldmark__13232_550084989]5. _______________________             |_|Yes |_|No         |_|Yes |_|No

[bookmark: __Fieldmark__13233_550084989][bookmark: __Fieldmark__13233_550084989][bookmark: __Fieldmark__13233_550084989][bookmark: __Fieldmark__13234_550084989][bookmark: __Fieldmark__13234_550084989][bookmark: __Fieldmark__13234_550084989][bookmark: __Fieldmark__13235_550084989][bookmark: __Fieldmark__13235_550084989][bookmark: __Fieldmark__13235_550084989][bookmark: __Fieldmark__13236_550084989][bookmark: __Fieldmark__13236_550084989][bookmark: __Fieldmark__13236_550084989]6. _______________________             |_|Yes |_|No         |_|Yes |_|No

Comments and Findings




	Resources and People

	Responsibilities and Authorities

[bookmark: __Fieldmark__13237_550084989][bookmark: __Fieldmark__13237_550084989][bookmark: __Fieldmark__13237_550084989]Are process operator’s responsibilities and authorities relating to the operation of the process clearly defined and documented? |_|*


[bookmark: __Fieldmark__13238_550084989][bookmark: __Fieldmark__13238_550084989][bookmark: __Fieldmark__13238_550084989]Have process operators been given the authority to stop production to correct quality problems? Are they aware of this responsibility/authority? |_|*


[bookmark: __Fieldmark__13239_550084989][bookmark: __Fieldmark__13239_550084989][bookmark: __Fieldmark__13239_550084989]If process operators do not have authority to stop product, then verify who does.  |_|*

[bookmark: __Fieldmark__13240_550084989][bookmark: __Fieldmark__13240_550084989][bookmark: __Fieldmark__13240_550084989]Are operators aware of their responsibilities for the control of nonconforming products? Reaction plans? |_|*

Reference
ISO 16949:2002 5.5
	This item seeks to ensure everyone understands his or her job. This item should be considered for each workstation/activity that is part of the audit. Overall responsibilities and authorities must be documented, while responsibilities for individual steps do not. In the latter case, verify everyone understands their job, especially for unusual events such as disposition of nonconforming material, implementation of reaction plans, and so on.

Overall evaluation:
[bookmark: __Fieldmark__13241_550084989][bookmark: __Fieldmark__13241_550084989][bookmark: __Fieldmark__13241_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13242_550084989][bookmark: __Fieldmark__13242_550084989][bookmark: __Fieldmark__13242_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13243_550084989][bookmark: __Fieldmark__13243_550084989][bookmark: __Fieldmark__13243_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13244_550084989][bookmark: __Fieldmark__13244_550084989][bookmark: __Fieldmark__13244_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13245_550084989][bookmark: __Fieldmark__13245_550084989][bookmark: __Fieldmark__13245_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13246_550084989][bookmark: __Fieldmark__13246_550084989][bookmark: __Fieldmark__13246_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Awareness Topic                                                                   Aware?

[bookmark: __Fieldmark__13247_550084989][bookmark: __Fieldmark__13247_550084989][bookmark: __Fieldmark__13247_550084989][bookmark: __Fieldmark__13248_550084989][bookmark: __Fieldmark__13248_550084989][bookmark: __Fieldmark__13248_550084989]Task Resp. 1______________________________             |_|Yes |_|No      

[bookmark: __Fieldmark__13249_550084989][bookmark: __Fieldmark__13249_550084989][bookmark: __Fieldmark__13249_550084989][bookmark: __Fieldmark__13250_550084989][bookmark: __Fieldmark__13250_550084989][bookmark: __Fieldmark__13250_550084989]Task Resp. 2______________________________             |_|Yes |_|No      
 
[bookmark: __Fieldmark__13251_550084989][bookmark: __Fieldmark__13251_550084989][bookmark: __Fieldmark__13251_550084989][bookmark: __Fieldmark__13252_550084989][bookmark: __Fieldmark__13252_550084989][bookmark: __Fieldmark__13252_550084989]Task Resp. 3______________________________             |_|Yes |_|No      
[bookmark: __Fieldmark__13253_550084989][bookmark: __Fieldmark__13253_550084989][bookmark: __Fieldmark__13253_550084989][bookmark: __Fieldmark__13254_550084989][bookmark: __Fieldmark__13254_550084989][bookmark: __Fieldmark__13254_550084989]Authority to stop production                                                |_|Yes |_|No     
[bookmark: __Fieldmark__13255_550084989][bookmark: __Fieldmark__13255_550084989][bookmark: __Fieldmark__13255_550084989][bookmark: __Fieldmark__13256_550084989][bookmark: __Fieldmark__13256_550084989][bookmark: __Fieldmark__13256_550084989]Reaction Plan                                                                       |_|Yes |_|No
[bookmark: __Fieldmark__13257_550084989][bookmark: __Fieldmark__13257_550084989][bookmark: __Fieldmark__13257_550084989][bookmark: __Fieldmark__13258_550084989][bookmark: __Fieldmark__13258_550084989][bookmark: __Fieldmark__13258_550084989]Responsibilities/authorities for control of NCP                   |_|Yes |_|No      


	Internal Communication
[bookmark: __Fieldmark__13259_550084989][bookmark: __Fieldmark__13259_550084989][bookmark: __Fieldmark__13259_550084989]*Are process operators and personnel aware of how well their process is performing? Are they provided with information relating to process performance? Can they communicate the major quality issues relating to this area or process? |_|*


[bookmark: __Fieldmark__13260_550084989][bookmark: __Fieldmark__13260_550084989][bookmark: __Fieldmark__13260_550084989]*If the process metrics indicate poor process performance or deteriorating trends, is there an improvement plan in place? |_|



Reference
ISO 16949:2002 5.5.3
	The purpose of internal communications is to ensure that personnel are aware of significant information relating to the performance of their process or the product.
Overall evaluation:
[bookmark: __Fieldmark__13261_550084989][bookmark: __Fieldmark__13261_550084989][bookmark: __Fieldmark__13261_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13262_550084989][bookmark: __Fieldmark__13262_550084989][bookmark: __Fieldmark__13262_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13263_550084989][bookmark: __Fieldmark__13263_550084989][bookmark: __Fieldmark__13263_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13264_550084989][bookmark: __Fieldmark__13264_550084989][bookmark: __Fieldmark__13264_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13265_550084989][bookmark: __Fieldmark__13265_550084989][bookmark: __Fieldmark__13265_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13266_550084989][bookmark: __Fieldmark__13266_550084989][bookmark: __Fieldmark__13266_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Awareness Topic                                                                   Aware?
[bookmark: __Fieldmark__13267_550084989][bookmark: __Fieldmark__13267_550084989][bookmark: __Fieldmark__13267_550084989][bookmark: __Fieldmark__13268_550084989][bookmark: __Fieldmark__13268_550084989][bookmark: __Fieldmark__13268_550084989]Quality Performance                                                            |_|Yes |_|No    
[bookmark: __Fieldmark__13269_550084989][bookmark: __Fieldmark__13269_550084989][bookmark: __Fieldmark__13269_550084989][bookmark: __Fieldmark__13270_550084989][bookmark: __Fieldmark__13270_550084989][bookmark: __Fieldmark__13270_550084989]Current quality problems/issues                                           |_|Yes |_|No     
[bookmark: __Fieldmark__13271_550084989][bookmark: __Fieldmark__13271_550084989][bookmark: __Fieldmark__13271_550084989][bookmark: __Fieldmark__13272_550084989][bookmark: __Fieldmark__13272_550084989][bookmark: __Fieldmark__13272_550084989]Safety Performance and issues                                             |_|Yes |_|No     
[bookmark: __Fieldmark__13273_550084989][bookmark: __Fieldmark__13273_550084989][bookmark: __Fieldmark__13273_550084989][bookmark: __Fieldmark__13274_550084989][bookmark: __Fieldmark__13274_550084989][bookmark: __Fieldmark__13274_550084989]Efficiency Performance                                                        |_|Yes |_|No   
[bookmark: __Fieldmark__13275_550084989][bookmark: __Fieldmark__13275_550084989][bookmark: __Fieldmark__13275_550084989][bookmark: __Fieldmark__13276_550084989][bookmark: __Fieldmark__13276_550084989][bookmark: __Fieldmark__13276_550084989]Other ___________________________________              |_|Yes |_|No    
[bookmark: __Fieldmark__13277_550084989][bookmark: __Fieldmark__13277_550084989][bookmark: __Fieldmark__13277_550084989][bookmark: __Fieldmark__13278_550084989][bookmark: __Fieldmark__13278_550084989][bookmark: __Fieldmark__13278_550084989]Other ___________________________________              |_|Yes |_|No    
   

	Training
[bookmark: __Fieldmark__13279_550084989][bookmark: __Fieldmark__13279_550084989][bookmark: __Fieldmark__13279_550084989]Observe the operators performing the process. Do they appear to be competent? Observe the operator performing the task against local instructions and policy. List the operator name and function in the right column, and check if by their actions they appear competent. |_|*





[bookmark: __Fieldmark__13280_550084989][bookmark: __Fieldmark__13280_550084989][bookmark: __Fieldmark__13280_550084989]Is there evidence that the personnel operating process being audited have the necessary competencies/training needed? Verify training records later.|_|*



[bookmark: __Fieldmark__13281_550084989][bookmark: __Fieldmark__13281_550084989][bookmark: __Fieldmark__13281_550084989]Are contract and/or agency personnel properly trained? |_|*


[bookmark: __Fieldmark__13282_550084989][bookmark: __Fieldmark__13282_550084989][bookmark: __Fieldmark__13282_550084989]Are process operators aware of the quality policy and how it relates to their job? |_|*



[bookmark: __Fieldmark__13283_550084989][bookmark: __Fieldmark__13283_550084989][bookmark: __Fieldmark__13283_550084989]Are operators aware of the importance of their work to the QMS and of the consequence to the customer of failing to meet quality requirements? |_|*


Reference 
ISO 16949:2002 6.2

	This item seeks to determine if operators are competent to do the work assigned to them, and if they are aware of the impacts/significance of their work. The auditor should observe the operator(s) to the extent he/she is satisfied that the operator can do the job. Furthermore, the auditor should check training records and competency matrices later to ensure the competencies needed for the job have been identified, and provided for the operators sampled.

Overall evaluation:
[bookmark: __Fieldmark__13284_550084989][bookmark: __Fieldmark__13284_550084989][bookmark: __Fieldmark__13284_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13285_550084989][bookmark: __Fieldmark__13285_550084989][bookmark: __Fieldmark__13285_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13286_550084989][bookmark: __Fieldmark__13286_550084989][bookmark: __Fieldmark__13286_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13287_550084989][bookmark: __Fieldmark__13287_550084989][bookmark: __Fieldmark__13287_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13288_550084989][bookmark: __Fieldmark__13288_550084989][bookmark: __Fieldmark__13288_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13289_550084989][bookmark: __Fieldmark__13289_550084989][bookmark: __Fieldmark__13289_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.



Note the names and functions of several of the operators/employees involved in this process. Verify through observation and interviews that operators understand their work, and that required training/actions have been completed.

Operator Name            Function                       Appear           Evidence of
                                                                          Competent?         Training
[bookmark: __Fieldmark__13290_550084989][bookmark: __Fieldmark__13290_550084989][bookmark: __Fieldmark__13290_550084989][bookmark: __Fieldmark__13291_550084989][bookmark: __Fieldmark__13291_550084989][bookmark: __Fieldmark__13291_550084989][bookmark: __Fieldmark__13292_550084989][bookmark: __Fieldmark__13292_550084989][bookmark: __Fieldmark__13292_550084989][bookmark: __Fieldmark__13293_550084989][bookmark: __Fieldmark__13293_550084989][bookmark: __Fieldmark__13293_550084989]________________  ________________         |_|Yes |_|No      |_|Yes |_|No 

[bookmark: __Fieldmark__13294_550084989][bookmark: __Fieldmark__13294_550084989][bookmark: __Fieldmark__13294_550084989][bookmark: __Fieldmark__13295_550084989][bookmark: __Fieldmark__13295_550084989][bookmark: __Fieldmark__13295_550084989][bookmark: __Fieldmark__13296_550084989][bookmark: __Fieldmark__13296_550084989][bookmark: __Fieldmark__13296_550084989][bookmark: __Fieldmark__13297_550084989][bookmark: __Fieldmark__13297_550084989][bookmark: __Fieldmark__13297_550084989]________________  ________________         |_|Yes |_|No      |_|Yes |_|No

[bookmark: __Fieldmark__13298_550084989][bookmark: __Fieldmark__13298_550084989][bookmark: __Fieldmark__13298_550084989][bookmark: __Fieldmark__13299_550084989][bookmark: __Fieldmark__13299_550084989][bookmark: __Fieldmark__13299_550084989][bookmark: __Fieldmark__13300_550084989][bookmark: __Fieldmark__13300_550084989][bookmark: __Fieldmark__13300_550084989][bookmark: __Fieldmark__13301_550084989][bookmark: __Fieldmark__13301_550084989][bookmark: __Fieldmark__13301_550084989]________________  ________________         |_|Yes |_|No      |_|Yes |_|No

[bookmark: __Fieldmark__13302_550084989][bookmark: __Fieldmark__13302_550084989][bookmark: __Fieldmark__13302_550084989][bookmark: __Fieldmark__13303_550084989][bookmark: __Fieldmark__13303_550084989][bookmark: __Fieldmark__13303_550084989][bookmark: __Fieldmark__13304_550084989][bookmark: __Fieldmark__13304_550084989][bookmark: __Fieldmark__13304_550084989][bookmark: __Fieldmark__13305_550084989][bookmark: __Fieldmark__13305_550084989][bookmark: __Fieldmark__13305_550084989]________________  ________________         |_|Yes |_|No      |_|Yes |_|No

[bookmark: __Fieldmark__13306_550084989][bookmark: __Fieldmark__13306_550084989][bookmark: __Fieldmark__13306_550084989][bookmark: __Fieldmark__13307_550084989][bookmark: __Fieldmark__13307_550084989][bookmark: __Fieldmark__13307_550084989][bookmark: __Fieldmark__13308_550084989][bookmark: __Fieldmark__13308_550084989][bookmark: __Fieldmark__13308_550084989][bookmark: __Fieldmark__13309_550084989][bookmark: __Fieldmark__13309_550084989][bookmark: __Fieldmark__13309_550084989]________________  ________________         |_|Yes |_|No      |_|Yes |_|No

	Employee Safety
[bookmark: __Fieldmark__13310_550084989][bookmark: __Fieldmark__13310_550084989][bookmark: __Fieldmark__13310_550084989]Are there any safety metrics developed for this process (lost workdays, accident rates, etc.)? If so, are the trends positive or negative? If negative, is there an action plan in place to reduce workplace incidents? |_|*





[bookmark: __Fieldmark__13311_550084989][bookmark: __Fieldmark__13311_550084989][bookmark: __Fieldmark__13311_550084989]Based on interviews with operators and review of safety metrics, determine if processes have been designed with safety in mind. Are there adequate machine guards? Are they in place? Have workers been provided with personal protective equipment where needed? |_|*





[bookmark: __Fieldmark__13312_550084989][bookmark: __Fieldmark__13312_550084989][bookmark: __Fieldmark__13312_550084989]Are employees aware of the major safety issues associated with their workspace (note, only ask this question if the safety issues are identified as a result of safety monitoring). |_|




[bookmark: __Fieldmark__13313_550084989][bookmark: __Fieldmark__13313_550084989][bookmark: __Fieldmark__13313_550084989]If process safety issues are present, is there evidence of consideration of employee safety in the quality planning that occurred for this process (e.g. review the questions on APQP checklist A-3 for considerations relating to safety). |_|



Reference
ISO 16949:2002 6.4.1
	This item seeks to determine if adequate safety controls, such as machine guarding and personal protection equipment, are in place and are being used. The auditor may also evaluate worker awareness of significant safety issues associated with their job. The auditor may want to question operators about safety concerns with equipment or operations.

Overall evaluation:
[bookmark: __Fieldmark__13314_550084989][bookmark: __Fieldmark__13314_550084989][bookmark: __Fieldmark__13314_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13315_550084989][bookmark: __Fieldmark__13315_550084989][bookmark: __Fieldmark__13315_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13316_550084989][bookmark: __Fieldmark__13316_550084989][bookmark: __Fieldmark__13316_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13317_550084989][bookmark: __Fieldmark__13317_550084989][bookmark: __Fieldmark__13317_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13318_550084989][bookmark: __Fieldmark__13318_550084989][bookmark: __Fieldmark__13318_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13319_550084989][bookmark: __Fieldmark__13319_550084989][bookmark: __Fieldmark__13319_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.

     Area/Process of Concern                     Process safety        Protective 
     (based on safety metrics)                        adequate?           equipment
                                                                                                     provided?
[bookmark: __Fieldmark__13320_550084989][bookmark: __Fieldmark__13320_550084989][bookmark: __Fieldmark__13320_550084989][bookmark: __Fieldmark__13321_550084989][bookmark: __Fieldmark__13321_550084989][bookmark: __Fieldmark__13321_550084989][bookmark: __Fieldmark__13322_550084989][bookmark: __Fieldmark__13322_550084989][bookmark: __Fieldmark__13322_550084989][bookmark: __Fieldmark__13323_550084989][bookmark: __Fieldmark__13323_550084989][bookmark: __Fieldmark__13323_550084989]________________________________         |_|Yes |_|No      |_|Yes |_|No 


[bookmark: __Fieldmark__13324_550084989][bookmark: __Fieldmark__13324_550084989][bookmark: __Fieldmark__13324_550084989][bookmark: __Fieldmark__13325_550084989][bookmark: __Fieldmark__13325_550084989][bookmark: __Fieldmark__13325_550084989][bookmark: __Fieldmark__13326_550084989][bookmark: __Fieldmark__13326_550084989][bookmark: __Fieldmark__13326_550084989][bookmark: __Fieldmark__13327_550084989][bookmark: __Fieldmark__13327_550084989][bookmark: __Fieldmark__13327_550084989]________________________________         |_|Yes |_|No      |_|Yes |_|No 


[bookmark: __Fieldmark__13328_550084989][bookmark: __Fieldmark__13328_550084989][bookmark: __Fieldmark__13328_550084989][bookmark: __Fieldmark__13329_550084989][bookmark: __Fieldmark__13329_550084989][bookmark: __Fieldmark__13329_550084989][bookmark: __Fieldmark__13330_550084989][bookmark: __Fieldmark__13330_550084989][bookmark: __Fieldmark__13330_550084989][bookmark: __Fieldmark__13331_550084989][bookmark: __Fieldmark__13331_550084989][bookmark: __Fieldmark__13331_550084989]________________________________         |_|Yes |_|No      |_|Yes |_|No 


[bookmark: __Fieldmark__13332_550084989][bookmark: __Fieldmark__13332_550084989][bookmark: __Fieldmark__13332_550084989][bookmark: __Fieldmark__13333_550084989][bookmark: __Fieldmark__13333_550084989][bookmark: __Fieldmark__13333_550084989][bookmark: __Fieldmark__13334_550084989][bookmark: __Fieldmark__13334_550084989][bookmark: __Fieldmark__13334_550084989][bookmark: __Fieldmark__13335_550084989][bookmark: __Fieldmark__13335_550084989][bookmark: __Fieldmark__13335_550084989]________________________________         |_|Yes |_|No      |_|Yes |_|No 

Comments and Findings

	Resource Management
[bookmark: __Fieldmark__13336_550084989][bookmark: __Fieldmark__13336_550084989][bookmark: __Fieldmark__13336_550084989]Does it appear that adequate staffing (right number and right skills) has been provided for operation of this process? |_|*





Are there any problems related to this process that can be directly tied to the non-availability of a resource? 
[bookmark: __Fieldmark__13337_550084989][bookmark: __Fieldmark__13337_550084989][bookmark: __Fieldmark__13337_550084989]Remember no-one ever feels they have all the resources they need. The auditor must verify that there is a negative impact, supported by objective evidence, before citing resources as a finding. Provide detailed information and evidence, including evidence of the impact of the resource issue, in the right column. |_|*























Reference
ISO 16949:2002 6.1
	Resource availability and use is a difficult area to audit. The auditor should look for problems, possibly connected with other questions asked, that can be tracked back to non-availability of resources. Unless there is a related violation, then resources are considered adequate.

Overall evaluation:
[bookmark: __Fieldmark__13338_550084989][bookmark: __Fieldmark__13338_550084989][bookmark: __Fieldmark__13338_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13339_550084989][bookmark: __Fieldmark__13339_550084989][bookmark: __Fieldmark__13339_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13340_550084989][bookmark: __Fieldmark__13340_550084989][bookmark: __Fieldmark__13340_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13341_550084989][bookmark: __Fieldmark__13341_550084989][bookmark: __Fieldmark__13341_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13342_550084989][bookmark: __Fieldmark__13342_550084989][bookmark: __Fieldmark__13342_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13343_550084989][bookmark: __Fieldmark__13343_550084989][bookmark: __Fieldmark__13343_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Process/Area    _______________________________________
  Staffing         Equipment        Materials       Time
adequate?        adequate?        adequate?    adequate?
[bookmark: __Fieldmark__13344_550084989][bookmark: __Fieldmark__13344_550084989][bookmark: __Fieldmark__13344_550084989][bookmark: __Fieldmark__13345_550084989][bookmark: __Fieldmark__13345_550084989][bookmark: __Fieldmark__13345_550084989][bookmark: __Fieldmark__13346_550084989][bookmark: __Fieldmark__13346_550084989][bookmark: __Fieldmark__13346_550084989][bookmark: __Fieldmark__13347_550084989][bookmark: __Fieldmark__13347_550084989][bookmark: __Fieldmark__13347_550084989][bookmark: __Fieldmark__13348_550084989][bookmark: __Fieldmark__13348_550084989][bookmark: __Fieldmark__13348_550084989][bookmark: __Fieldmark__13349_550084989][bookmark: __Fieldmark__13349_550084989][bookmark: __Fieldmark__13349_550084989][bookmark: __Fieldmark__13350_550084989][bookmark: __Fieldmark__13350_550084989][bookmark: __Fieldmark__13350_550084989][bookmark: __Fieldmark__13351_550084989][bookmark: __Fieldmark__13351_550084989][bookmark: __Fieldmark__13351_550084989]|_|Yes|_|No    |_|Yes|_|No     |_|Yes|_|No   |_|Yes|_|No
Comments, Impacts and Objective Evidence




Process/Area    _______________________________________
  Staffing         Equipment        Materials       Time
adequate?        adequate?        adequate?    adequate?
[bookmark: __Fieldmark__13352_550084989][bookmark: __Fieldmark__13352_550084989][bookmark: __Fieldmark__13352_550084989][bookmark: __Fieldmark__13353_550084989][bookmark: __Fieldmark__13353_550084989][bookmark: __Fieldmark__13353_550084989][bookmark: __Fieldmark__13354_550084989][bookmark: __Fieldmark__13354_550084989][bookmark: __Fieldmark__13354_550084989][bookmark: __Fieldmark__13355_550084989][bookmark: __Fieldmark__13355_550084989][bookmark: __Fieldmark__13355_550084989][bookmark: __Fieldmark__13356_550084989][bookmark: __Fieldmark__13356_550084989][bookmark: __Fieldmark__13356_550084989][bookmark: __Fieldmark__13357_550084989][bookmark: __Fieldmark__13357_550084989][bookmark: __Fieldmark__13357_550084989][bookmark: __Fieldmark__13358_550084989][bookmark: __Fieldmark__13358_550084989][bookmark: __Fieldmark__13358_550084989][bookmark: __Fieldmark__13359_550084989][bookmark: __Fieldmark__13359_550084989][bookmark: __Fieldmark__13359_550084989]|_|Yes|_|No    |_|Yes|_|No     |_|Yes|_|No   |_|Yes|_|No
Comments, Impacts and Objective Evidence




Process/Area    _______________________________________
  Staffing         Equipment        Materials       Time
adequate?        adequate?        adequate?    adequate?
[bookmark: __Fieldmark__13360_550084989][bookmark: __Fieldmark__13360_550084989][bookmark: __Fieldmark__13360_550084989][bookmark: __Fieldmark__13361_550084989][bookmark: __Fieldmark__13361_550084989][bookmark: __Fieldmark__13361_550084989][bookmark: __Fieldmark__13362_550084989][bookmark: __Fieldmark__13362_550084989][bookmark: __Fieldmark__13362_550084989][bookmark: __Fieldmark__13363_550084989][bookmark: __Fieldmark__13363_550084989][bookmark: __Fieldmark__13363_550084989][bookmark: __Fieldmark__13364_550084989][bookmark: __Fieldmark__13364_550084989][bookmark: __Fieldmark__13364_550084989][bookmark: __Fieldmark__13365_550084989][bookmark: __Fieldmark__13365_550084989][bookmark: __Fieldmark__13365_550084989][bookmark: __Fieldmark__13366_550084989][bookmark: __Fieldmark__13366_550084989][bookmark: __Fieldmark__13366_550084989][bookmark: __Fieldmark__13367_550084989][bookmark: __Fieldmark__13367_550084989][bookmark: __Fieldmark__13367_550084989]|_|Yes|_|No    |_|Yes|_|No     |_|Yes|_|No   |_|Yes|_|No
Comments, Impacts and Objective Evidence




Process/Area    _______________________________________
  Staffing         Equipment        Materials       Time
adequate?        adequate?        adequate?    adequate?
[bookmark: __Fieldmark__13368_550084989][bookmark: __Fieldmark__13368_550084989][bookmark: __Fieldmark__13368_550084989][bookmark: __Fieldmark__13369_550084989][bookmark: __Fieldmark__13369_550084989][bookmark: __Fieldmark__13369_550084989][bookmark: __Fieldmark__13370_550084989][bookmark: __Fieldmark__13370_550084989][bookmark: __Fieldmark__13370_550084989][bookmark: __Fieldmark__13371_550084989][bookmark: __Fieldmark__13371_550084989][bookmark: __Fieldmark__13371_550084989][bookmark: __Fieldmark__13372_550084989][bookmark: __Fieldmark__13372_550084989][bookmark: __Fieldmark__13372_550084989][bookmark: __Fieldmark__13373_550084989][bookmark: __Fieldmark__13373_550084989][bookmark: __Fieldmark__13373_550084989][bookmark: __Fieldmark__13374_550084989][bookmark: __Fieldmark__13374_550084989][bookmark: __Fieldmark__13374_550084989][bookmark: __Fieldmark__13375_550084989][bookmark: __Fieldmark__13375_550084989][bookmark: __Fieldmark__13375_550084989]|_|Yes|_|No    |_|Yes|_|No     |_|Yes|_|No   |_|Yes|_|No
Comments, Impacts and Objective Evidence
















	Materials and Parts

	Product Identification and Traceability
[bookmark: __Fieldmark__13376_550084989][bookmark: __Fieldmark__13376_550084989][bookmark: __Fieldmark__13376_550084989]Are all input materials and parts suitably identified?  |_|*



[bookmark: __Fieldmark__13377_550084989][bookmark: __Fieldmark__13377_550084989][bookmark: __Fieldmark__13377_550084989]If traceability is a requirement, are the materials/parts uniquely identified? |_|*



[bookmark: __Fieldmark__13378_550084989][bookmark: __Fieldmark__13378_550084989][bookmark: __Fieldmark__13378_550084989]Can the inspection status (good or bad) be determined? |_|*





Reference 
ISO 16949:2002 7.5.3
	This item evaluates proper control of materials and parts. Product identification should ensure the proper parts and materials get into the product. In general, the auditor should verify that all incoming materials and parts can be identified by some means.

Overall evaluation:
[bookmark: __Fieldmark__13379_550084989][bookmark: __Fieldmark__13379_550084989][bookmark: __Fieldmark__13379_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13380_550084989][bookmark: __Fieldmark__13380_550084989][bookmark: __Fieldmark__13380_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13381_550084989][bookmark: __Fieldmark__13381_550084989][bookmark: __Fieldmark__13381_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13382_550084989][bookmark: __Fieldmark__13382_550084989][bookmark: __Fieldmark__13382_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13383_550084989][bookmark: __Fieldmark__13383_550084989][bookmark: __Fieldmark__13383_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13384_550084989][bookmark: __Fieldmark__13384_550084989][bookmark: __Fieldmark__13384_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings





	Control of Customer Supplied Product
[bookmark: __Fieldmark__13385_550084989][bookmark: __Fieldmark__13385_550084989][bookmark: __Fieldmark__13385_550084989]Are all customer-supplied parts and material properly controlled? |_|*



[bookmark: __Fieldmark__13386_550084989][bookmark: __Fieldmark__13386_550084989][bookmark: __Fieldmark__13386_550084989]Are customer-supplied tooling, equipment and vehicles properly maintained? |_|*




[bookmark: __Fieldmark__13387_550084989][bookmark: __Fieldmark__13387_550084989][bookmark: __Fieldmark__13387_550084989]Is customer-supplied tooling and equipment permanently marked to indicate ownership? |_|*




Reference
ISO 16949:2002 7.5.4
	This item evaluates proper control of customer supplied property and product, including shipping racks, molds, and equipment. Customer supplied property must be properly maintained and handled to ensure it is not damaged while under the company’s control.

Overall evaluation:
[bookmark: __Fieldmark__13388_550084989][bookmark: __Fieldmark__13388_550084989][bookmark: __Fieldmark__13388_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13389_550084989][bookmark: __Fieldmark__13389_550084989][bookmark: __Fieldmark__13389_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13390_550084989][bookmark: __Fieldmark__13390_550084989][bookmark: __Fieldmark__13390_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13391_550084989][bookmark: __Fieldmark__13391_550084989][bookmark: __Fieldmark__13391_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13392_550084989][bookmark: __Fieldmark__13392_550084989][bookmark: __Fieldmark__13392_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13393_550084989][bookmark: __Fieldmark__13393_550084989][bookmark: __Fieldmark__13393_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Customer Property                                  Maintained?          Identified?

[bookmark: __Fieldmark__13394_550084989][bookmark: __Fieldmark__13394_550084989][bookmark: __Fieldmark__13394_550084989][bookmark: __Fieldmark__13395_550084989][bookmark: __Fieldmark__13395_550084989][bookmark: __Fieldmark__13395_550084989][bookmark: __Fieldmark__13396_550084989][bookmark: __Fieldmark__13396_550084989][bookmark: __Fieldmark__13396_550084989][bookmark: __Fieldmark__13397_550084989][bookmark: __Fieldmark__13397_550084989][bookmark: __Fieldmark__13397_550084989]_______________________________       |_|Yes|_|No         |_|Yes|_|No

[bookmark: __Fieldmark__13398_550084989][bookmark: __Fieldmark__13398_550084989][bookmark: __Fieldmark__13398_550084989][bookmark: __Fieldmark__13399_550084989][bookmark: __Fieldmark__13399_550084989][bookmark: __Fieldmark__13399_550084989][bookmark: __Fieldmark__13400_550084989][bookmark: __Fieldmark__13400_550084989][bookmark: __Fieldmark__13400_550084989][bookmark: __Fieldmark__13401_550084989][bookmark: __Fieldmark__13401_550084989][bookmark: __Fieldmark__13401_550084989]_______________________________       |_|Yes|_|No         |_|Yes|_|No

[bookmark: __Fieldmark__13402_550084989][bookmark: __Fieldmark__13402_550084989][bookmark: __Fieldmark__13402_550084989][bookmark: __Fieldmark__13403_550084989][bookmark: __Fieldmark__13403_550084989][bookmark: __Fieldmark__13403_550084989][bookmark: __Fieldmark__13404_550084989][bookmark: __Fieldmark__13404_550084989][bookmark: __Fieldmark__13404_550084989][bookmark: __Fieldmark__13405_550084989][bookmark: __Fieldmark__13405_550084989][bookmark: __Fieldmark__13405_550084989]_______________________________       |_|Yes|_|No         |_|Yes|_|No

[bookmark: __Fieldmark__13406_550084989][bookmark: __Fieldmark__13406_550084989][bookmark: __Fieldmark__13406_550084989][bookmark: __Fieldmark__13407_550084989][bookmark: __Fieldmark__13407_550084989][bookmark: __Fieldmark__13407_550084989][bookmark: __Fieldmark__13408_550084989][bookmark: __Fieldmark__13408_550084989][bookmark: __Fieldmark__13408_550084989][bookmark: __Fieldmark__13409_550084989][bookmark: __Fieldmark__13409_550084989][bookmark: __Fieldmark__13409_550084989]_______________________________       |_|Yes|_|No         |_|Yes|_|No


	Preservation of Product
[bookmark: __Fieldmark__13410_550084989][bookmark: __Fieldmark__13410_550084989][bookmark: __Fieldmark__13410_550084989]Are handling controls sufficient to prevent damage or deterioration of product? Review customer complaints and look for obvious handling issues. |_|*



[bookmark: __Fieldmark__13411_550084989][bookmark: __Fieldmark__13411_550084989][bookmark: __Fieldmark__13411_550084989]Are material/parts properly stored while awaiting use? Look for obvious damage and/or deterioration (shelf life, obsolescence) |_|*



[bookmark: __Fieldmark__13412_550084989][bookmark: __Fieldmark__13412_550084989][bookmark: __Fieldmark__13412_550084989]Are materials properly packaged (per specifications if applicable)? |_|*



Reference
ISO 16949:2002 7.5.5
	This item evaluates whether materials, parts and products are properly handled, stored, packaged and preserved to prevent damage or deterioration. It includes any materials storage areas associated with the process under review, including work-in-process areas, as well as final storage.

Overall evaluation:
[bookmark: __Fieldmark__13413_550084989][bookmark: __Fieldmark__13413_550084989][bookmark: __Fieldmark__13413_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13414_550084989][bookmark: __Fieldmark__13414_550084989][bookmark: __Fieldmark__13414_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13415_550084989][bookmark: __Fieldmark__13415_550084989][bookmark: __Fieldmark__13415_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13416_550084989][bookmark: __Fieldmark__13416_550084989][bookmark: __Fieldmark__13416_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13417_550084989][bookmark: __Fieldmark__13417_550084989][bookmark: __Fieldmark__13417_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13418_550084989][bookmark: __Fieldmark__13418_550084989][bookmark: __Fieldmark__13418_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings


	Production Scheduling 
[bookmark: __Fieldmark__13419_550084989][bookmark: __Fieldmark__13419_550084989][bookmark: __Fieldmark__13419_550084989]Is the production scheduling of this process order-driven? Are large inventories maintained or produced? |_|*





[bookmark: __Fieldmark__13420_550084989][bookmark: __Fieldmark__13420_550084989][bookmark: __Fieldmark__13420_550084989]Does the production scheduling process support on-time delivery of product? Review delivery performance metrics. Investigate, through interviews, reasons for these (insufficient lead time, inability to control product mix, etc.) |_|*





Reference
ISO 16949:2002 7.5.5
	This item seeks to determine whether the production scheduling process supports on-time delivery of product to customer requirements, without building up costly excessive inventories. Auditors may instead audit production scheduling as a separate process, if that is more appropriate.

Overall evaluation:
[bookmark: __Fieldmark__13421_550084989][bookmark: __Fieldmark__13421_550084989][bookmark: __Fieldmark__13421_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13422_550084989][bookmark: __Fieldmark__13422_550084989][bookmark: __Fieldmark__13422_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13423_550084989][bookmark: __Fieldmark__13423_550084989][bookmark: __Fieldmark__13423_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13424_550084989][bookmark: __Fieldmark__13424_550084989][bookmark: __Fieldmark__13424_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13425_550084989][bookmark: __Fieldmark__13425_550084989][bookmark: __Fieldmark__13425_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13426_550084989][bookmark: __Fieldmark__13426_550084989][bookmark: __Fieldmark__13426_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings




	Storage and Inventory
[bookmark: __Fieldmark__13427_550084989][bookmark: __Fieldmark__13427_550084989][bookmark: __Fieldmark__13427_550084989]Is the condition of material/product in storage periodically assessed at planned intervals? |_|*


[bookmark: __Fieldmark__13428_550084989][bookmark: __Fieldmark__13428_550084989][bookmark: __Fieldmark__13428_550084989]Is the frequency of the above reviews adequate, based on data on material obsolescence, damage or deterioration? |_|*


[bookmark: __Fieldmark__13429_550084989][bookmark: __Fieldmark__13429_550084989][bookmark: __Fieldmark__13429_550084989]Does the inventory management system optimize inventory turns and assure stock rotation? Review inventory turns over time or against targets. |_|*


[bookmark: __Fieldmark__13430_550084989][bookmark: __Fieldmark__13430_550084989][bookmark: __Fieldmark__13430_550084989]Is obsolete product controlled similar to nonconforming product? |_|*



Reference
ISO 16949:2002 7.5.5.1
	This item seeks to minimize the cost of your inventory while protecting its value. 

Overall evaluation:
[bookmark: __Fieldmark__13431_550084989][bookmark: __Fieldmark__13431_550084989][bookmark: __Fieldmark__13431_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13432_550084989][bookmark: __Fieldmark__13432_550084989][bookmark: __Fieldmark__13432_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13433_550084989][bookmark: __Fieldmark__13433_550084989][bookmark: __Fieldmark__13433_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13434_550084989][bookmark: __Fieldmark__13434_550084989][bookmark: __Fieldmark__13434_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13435_550084989][bookmark: __Fieldmark__13435_550084989][bookmark: __Fieldmark__13435_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13436_550084989][bookmark: __Fieldmark__13436_550084989][bookmark: __Fieldmark__13436_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings







	Control of Nonconforming Product
[bookmark: __Fieldmark__13437_550084989][bookmark: __Fieldmark__13437_550084989][bookmark: __Fieldmark__13437_550084989]Is nonconforming product controlled in a manner that will prevent its unintended use or delivery? Is it identified? |_|*



[bookmark: __Fieldmark__13438_550084989][bookmark: __Fieldmark__13438_550084989][bookmark: __Fieldmark__13438_550084989]Is nonconforming product properly dispositioned? |_|



[bookmark: __Fieldmark__13439_550084989][bookmark: __Fieldmark__13439_550084989][bookmark: __Fieldmark__13439_550084989]Is nonconforming product reevaluated after rework/repair? |_|





Reference
ISO 16949:2002 7.5.5.1

	This item seeks to evaluate the control of any nonconforming product associated with this process. 

Overall evaluation:
[bookmark: __Fieldmark__13440_550084989][bookmark: __Fieldmark__13440_550084989][bookmark: __Fieldmark__13440_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13441_550084989][bookmark: __Fieldmark__13441_550084989][bookmark: __Fieldmark__13441_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13442_550084989][bookmark: __Fieldmark__13442_550084989][bookmark: __Fieldmark__13442_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13443_550084989][bookmark: __Fieldmark__13443_550084989][bookmark: __Fieldmark__13443_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13444_550084989][bookmark: __Fieldmark__13444_550084989][bookmark: __Fieldmark__13444_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13445_550084989][bookmark: __Fieldmark__13445_550084989][bookmark: __Fieldmark__13445_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings









	Inspections, Monitoring and Controls

	Inspection and Testing (including Statistical Monitoring)
[bookmark: __Fieldmark__13446_550084989][bookmark: __Fieldmark__13446_550084989][bookmark: __Fieldmark__13446_550084989]Is there evidence that the evaluation and measurements called out in the Control Plan are being conducted?  |_|*



[bookmark: __Fieldmark__13447_550084989][bookmark: __Fieldmark__13447_550084989][bookmark: __Fieldmark__13447_550084989]Are the statistical methods called out in the control plan being performed? If yes, are personnel aware of basic statistical concepts? |_|*



[bookmark: __Fieldmark__13448_550084989][bookmark: __Fieldmark__13448_550084989][bookmark: __Fieldmark__13448_550084989]Has process capability been calculated for this process? Note process capability must be calculated for all special characteristics that can be measured with variable data.|_|*


[bookmark: __Fieldmark__13449_550084989][bookmark: __Fieldmark__13449_550084989][bookmark: __Fieldmark__13449_550084989]Has the process capability indicated equaled or exceeded that approved as part of the PPAP? |_|


[bookmark: __Fieldmark__13450_550084989][bookmark: __Fieldmark__13450_550084989][bookmark: __Fieldmark__13450_550084989]Does the process capability studies provide evidence of manufacturing process improvement. |_|


[bookmark: __Fieldmark__13451_550084989][bookmark: __Fieldmark__13451_550084989][bookmark: __Fieldmark__13451_550084989]Are job setups verified after initial runs, material changeover and/or job change? |_|*


[bookmark: __Fieldmark__13452_550084989][bookmark: __Fieldmark__13452_550084989][bookmark: __Fieldmark__13452_550084989]Are work instructions available to setup personnel? |_|


Reference
ISO 16949:2002 7.5.1.3
ISO 16949:2002 8.1.1
ISO 16949:2002 8.2.4
ISO 16949:2002 8.5.1.2
	This item evaluates whether inspection, monitoring and testing called out in the control plan, inspection plan or process instruction is being performed and correctly documented. The auditor will have to bring the control plan for the part being run onto the floor to conduct this review and compare it to the inspection checksheets and/or work instructions on the floor.

Overall evaluation:
[bookmark: __Fieldmark__13453_550084989][bookmark: __Fieldmark__13453_550084989][bookmark: __Fieldmark__13453_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13454_550084989][bookmark: __Fieldmark__13454_550084989][bookmark: __Fieldmark__13454_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13455_550084989][bookmark: __Fieldmark__13455_550084989][bookmark: __Fieldmark__13455_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13456_550084989][bookmark: __Fieldmark__13456_550084989][bookmark: __Fieldmark__13456_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13457_550084989][bookmark: __Fieldmark__13457_550084989][bookmark: __Fieldmark__13457_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13458_550084989][bookmark: __Fieldmark__13458_550084989][bookmark: __Fieldmark__13458_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.

      Control Plan Control                                    Properly conducted?     

[bookmark: __Fieldmark__13459_550084989][bookmark: __Fieldmark__13459_550084989][bookmark: __Fieldmark__13459_550084989][bookmark: __Fieldmark__13460_550084989][bookmark: __Fieldmark__13460_550084989][bookmark: __Fieldmark__13460_550084989]_______________________________________       |_|Yes|_|No   

[bookmark: __Fieldmark__13461_550084989][bookmark: __Fieldmark__13461_550084989][bookmark: __Fieldmark__13461_550084989][bookmark: __Fieldmark__13462_550084989][bookmark: __Fieldmark__13462_550084989][bookmark: __Fieldmark__13462_550084989]_______________________________________       |_|Yes|_|No   

[bookmark: __Fieldmark__13463_550084989][bookmark: __Fieldmark__13463_550084989][bookmark: __Fieldmark__13463_550084989][bookmark: __Fieldmark__13464_550084989][bookmark: __Fieldmark__13464_550084989][bookmark: __Fieldmark__13464_550084989]_______________________________________       |_|Yes|_|No   

[bookmark: __Fieldmark__13465_550084989][bookmark: __Fieldmark__13465_550084989][bookmark: __Fieldmark__13465_550084989][bookmark: __Fieldmark__13466_550084989][bookmark: __Fieldmark__13466_550084989][bookmark: __Fieldmark__13466_550084989]_______________________________________       |_|Yes|_|No   

[bookmark: __Fieldmark__13467_550084989][bookmark: __Fieldmark__13467_550084989][bookmark: __Fieldmark__13467_550084989][bookmark: __Fieldmark__13468_550084989][bookmark: __Fieldmark__13468_550084989][bookmark: __Fieldmark__13468_550084989]_______________________________________       |_|Yes|_|No   

[bookmark: __Fieldmark__13469_550084989][bookmark: __Fieldmark__13469_550084989][bookmark: __Fieldmark__13469_550084989][bookmark: __Fieldmark__13470_550084989][bookmark: __Fieldmark__13470_550084989][bookmark: __Fieldmark__13470_550084989]_______________________________________       |_|Yes|_|No 

[bookmark: __Fieldmark__13471_550084989][bookmark: __Fieldmark__13471_550084989][bookmark: __Fieldmark__13471_550084989][bookmark: __Fieldmark__13472_550084989][bookmark: __Fieldmark__13472_550084989][bookmark: __Fieldmark__13472_550084989]_______________________________________       |_|Yes|_|No   

[bookmark: __Fieldmark__13473_550084989][bookmark: __Fieldmark__13473_550084989][bookmark: __Fieldmark__13473_550084989][bookmark: __Fieldmark__13474_550084989][bookmark: __Fieldmark__13474_550084989][bookmark: __Fieldmark__13474_550084989]_______________________________________       |_|Yes|_|No   

     Special Characteristic                  Initial Cpk/Ppk         Latest Cpk/Ppk

____________________________      _____________         _____________  

____________________________      _____________         _____________                 

____________________________      _____________         _____________                 
               
____________________________      _____________         _____________                 
Comments and Findings
  
  

	Inspection Records
[bookmark: __Fieldmark__13475_550084989][bookmark: __Fieldmark__13475_550084989][bookmark: __Fieldmark__13475_550084989]Are records available to show that the inspections and testing called out in the control plan or inspection plans have been conducted? |_|


[bookmark: __Fieldmark__13476_550084989][bookmark: __Fieldmark__13476_550084989][bookmark: __Fieldmark__13476_550084989]Are the records legible? |_|


[bookmark: __Fieldmark__13477_550084989][bookmark: __Fieldmark__13477_550084989][bookmark: __Fieldmark__13477_550084989]Are the records complete? |_|


[bookmark: __Fieldmark__13478_550084989][bookmark: __Fieldmark__13478_550084989][bookmark: __Fieldmark__13478_550084989]Can the record be traced to the operation, process or product that generated it? |_|


[bookmark: __Fieldmark__13479_550084989][bookmark: __Fieldmark__13479_550084989][bookmark: __Fieldmark__13479_550084989]Are the records intended to be used to maintain and improve the process being retained, and if so, are they being used for this? |_|*



[bookmark: __Fieldmark__13480_550084989][bookmark: __Fieldmark__13480_550084989][bookmark: __Fieldmark__13480_550084989]Is there a process (e.g. who, when and where) for collecting the records for analysis and/or storage, and if so, is it being used? |_|




[bookmark: __Fieldmark__13481_550084989][bookmark: __Fieldmark__13481_550084989][bookmark: __Fieldmark__13481_550084989]If it is desired to test the Retrievability of process records, list the records targeted for retrieval here, and request that the document/record coordinator (or appropriate individual) retrieve the record after the process interviews are complete.|_|






Reference
ISO 16949:2002 4.2.4
	The purpose of these requirements is to ensure that the records needed to demonstrate conformance of the product or control of the process are obtained, properly completed, handled and then retained to provide information needed for decisions and actions. 

Overall evaluation:
[bookmark: __Fieldmark__13482_550084989][bookmark: __Fieldmark__13482_550084989][bookmark: __Fieldmark__13482_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13483_550084989][bookmark: __Fieldmark__13483_550084989][bookmark: __Fieldmark__13483_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13484_550084989][bookmark: __Fieldmark__13484_550084989][bookmark: __Fieldmark__13484_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13485_550084989][bookmark: __Fieldmark__13485_550084989][bookmark: __Fieldmark__13485_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13486_550084989][bookmark: __Fieldmark__13486_550084989][bookmark: __Fieldmark__13486_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13487_550084989][bookmark: __Fieldmark__13487_550084989][bookmark: __Fieldmark__13487_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.







Records to retrieve:                                     Comments

1.

2.

3.

4.

Comments and Findings







	Infrastructure - Facilities, Tooling and Equipment (including Test Equipment)

	Preventive Maintenance
[bookmark: __Fieldmark__13488_550084989][bookmark: __Fieldmark__13488_550084989][bookmark: __Fieldmark__13488_550084989]Have maintenance requirements been defined for the equipment used in this process? Were they generated from manufacturer’s recommendations, technical manuals or were they pulled out of thin air? |_|*


[bookmark: __Fieldmark__13489_550084989][bookmark: __Fieldmark__13489_550084989][bookmark: __Fieldmark__13489_550084989]Have the preventive and predictive maintenance requirements been completed? Is the maintenance backlog large? |_|*


[bookmark: __Fieldmark__13490_550084989][bookmark: __Fieldmark__13490_550084989][bookmark: __Fieldmark__13490_550084989]Are there any maintenance objectives associated with this process? If so, are actions being taken to achieve them? |_|*



[bookmark: __Fieldmark__13491_550084989][bookmark: __Fieldmark__13491_550084989][bookmark: __Fieldmark__13491_550084989]Is there evidence that the maintenance has been effective? |_|*


Reference
ISO 16949:2002 7.5.1.4
	This item evaluates how well process equipment is being maintained. 

Overall evaluation:
[bookmark: __Fieldmark__13492_550084989][bookmark: __Fieldmark__13492_550084989][bookmark: __Fieldmark__13492_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13493_550084989][bookmark: __Fieldmark__13493_550084989][bookmark: __Fieldmark__13493_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13494_550084989][bookmark: __Fieldmark__13494_550084989][bookmark: __Fieldmark__13494_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13495_550084989][bookmark: __Fieldmark__13495_550084989][bookmark: __Fieldmark__13495_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13496_550084989][bookmark: __Fieldmark__13496_550084989][bookmark: __Fieldmark__13496_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13497_550084989][bookmark: __Fieldmark__13497_550084989][bookmark: __Fieldmark__13497_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Process Equipment  ________________________________________     
      Availability         Is there a                 PMs             Maintenance
         Metrics           basis for PMs?      Completed?       Backlog
[bookmark: __Fieldmark__13498_550084989][bookmark: __Fieldmark__13498_550084989][bookmark: __Fieldmark__13498_550084989][bookmark: __Fieldmark__13499_550084989][bookmark: __Fieldmark__13499_550084989][bookmark: __Fieldmark__13499_550084989][bookmark: __Fieldmark__13500_550084989][bookmark: __Fieldmark__13500_550084989][bookmark: __Fieldmark__13500_550084989][bookmark: __Fieldmark__13501_550084989][bookmark: __Fieldmark__13501_550084989][bookmark: __Fieldmark__13501_550084989]  ______________     |_|Yes|_|No          |_|Yes|_|No   _____________

Process Equipment  ________________________________________     
      Availability         Is there a                 PMs             Maintenance
         Metrics           basis for PMs?      Completed?       Backlog
[bookmark: __Fieldmark__13502_550084989][bookmark: __Fieldmark__13502_550084989][bookmark: __Fieldmark__13502_550084989][bookmark: __Fieldmark__13503_550084989][bookmark: __Fieldmark__13503_550084989][bookmark: __Fieldmark__13503_550084989][bookmark: __Fieldmark__13504_550084989][bookmark: __Fieldmark__13504_550084989][bookmark: __Fieldmark__13504_550084989][bookmark: __Fieldmark__13505_550084989][bookmark: __Fieldmark__13505_550084989][bookmark: __Fieldmark__13505_550084989]  ______________     |_|Yes|_|No          |_|Yes|_|No   _____________

Process Equipment  ________________________________________     
      Availability         Is there a                 PMs             Maintenance
         Metrics           basis for PMs?      Completed?       Backlog
[bookmark: __Fieldmark__13506_550084989][bookmark: __Fieldmark__13506_550084989][bookmark: __Fieldmark__13506_550084989][bookmark: __Fieldmark__13507_550084989][bookmark: __Fieldmark__13507_550084989][bookmark: __Fieldmark__13507_550084989][bookmark: __Fieldmark__13508_550084989][bookmark: __Fieldmark__13508_550084989][bookmark: __Fieldmark__13508_550084989][bookmark: __Fieldmark__13509_550084989][bookmark: __Fieldmark__13509_550084989][bookmark: __Fieldmark__13509_550084989]  ______________     |_|Yes|_|No          |_|Yes|_|No   _____________



	Plant, facility and equipment planning

Look for evidence that the plant layout has been optimized, especially as it relates to:

· [bookmark: __Fieldmark__13510_550084989][bookmark: __Fieldmark__13510_550084989][bookmark: __Fieldmark__13510_550084989]Material handling and flow |_|*
· [bookmark: __Fieldmark__13511_550084989][bookmark: __Fieldmark__13511_550084989][bookmark: __Fieldmark__13511_550084989]Floor space utilization |_|*

[bookmark: __Fieldmark__13512_550084989][bookmark: __Fieldmark__13512_550084989][bookmark: __Fieldmark__13512_550084989]Have tool change programs been established for perishable tools associated with this process? |_|





Reference
ISO 16949:2002 6.3.1
	This item looks for potential improvements in the plant layout and material flows. It also evaluates some of the aspects of tooling management for perishable tools.

Overall evaluation:
[bookmark: __Fieldmark__13513_550084989][bookmark: __Fieldmark__13513_550084989][bookmark: __Fieldmark__13513_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13514_550084989][bookmark: __Fieldmark__13514_550084989][bookmark: __Fieldmark__13514_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13515_550084989][bookmark: __Fieldmark__13515_550084989][bookmark: __Fieldmark__13515_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13516_550084989][bookmark: __Fieldmark__13516_550084989][bookmark: __Fieldmark__13516_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13517_550084989][bookmark: __Fieldmark__13517_550084989][bookmark: __Fieldmark__13517_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13518_550084989][bookmark: __Fieldmark__13518_550084989][bookmark: __Fieldmark__13518_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings




	Contingency Plans

Have contingency plans been developed for this process to address the following:

· [bookmark: __Fieldmark__13519_550084989][bookmark: __Fieldmark__13519_550084989][bookmark: __Fieldmark__13519_550084989]Labor shortages?  |_|*
· [bookmark: __Fieldmark__13520_550084989][bookmark: __Fieldmark__13520_550084989][bookmark: __Fieldmark__13520_550084989]Utility interruptions?  |_|*
· [bookmark: __Fieldmark__13521_550084989][bookmark: __Fieldmark__13521_550084989][bookmark: __Fieldmark__13521_550084989]Key equipment failures?  |_|*







Reference
ISO 16949:2002 6.3.2

	This item evaluates whether contingency plans have been developed to support this process in the event of unusual situations. 

Overall evaluation:
[bookmark: __Fieldmark__13522_550084989][bookmark: __Fieldmark__13522_550084989][bookmark: __Fieldmark__13522_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13523_550084989][bookmark: __Fieldmark__13523_550084989][bookmark: __Fieldmark__13523_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13524_550084989][bookmark: __Fieldmark__13524_550084989][bookmark: __Fieldmark__13524_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13525_550084989][bookmark: __Fieldmark__13525_550084989][bookmark: __Fieldmark__13525_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13526_550084989][bookmark: __Fieldmark__13526_550084989][bookmark: __Fieldmark__13526_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13527_550084989][bookmark: __Fieldmark__13527_550084989][bookmark: __Fieldmark__13527_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings




	Work Environment and Cleanliness of Premises

[bookmark: __Fieldmark__13528_550084989][bookmark: __Fieldmark__13528_550084989][bookmark: __Fieldmark__13528_550084989]Is the work environment suitable for the work being performed on this process? |_|*







[bookmark: __Fieldmark__13529_550084989][bookmark: __Fieldmark__13529_550084989][bookmark: __Fieldmark__13529_550084989]Is the area being maintained in an appropriate state of order, cleanliness and repair? |_|*









Reference
ISO 16949:2002 6.4
	This item looks for obvious problems with the work environment of cleanliness of areas associated with the process under review. The auditor must use considerable judgment and perspective when reviewing this item. Unless extreme, or unless actual problems can be traced back to these items, then cite deficiencies as opportunities for improvement vs. NCs.

Overall evaluation:
[bookmark: __Fieldmark__13530_550084989][bookmark: __Fieldmark__13530_550084989][bookmark: __Fieldmark__13530_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13531_550084989][bookmark: __Fieldmark__13531_550084989][bookmark: __Fieldmark__13531_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13532_550084989][bookmark: __Fieldmark__13532_550084989][bookmark: __Fieldmark__13532_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13533_550084989][bookmark: __Fieldmark__13533_550084989][bookmark: __Fieldmark__13533_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13534_550084989][bookmark: __Fieldmark__13534_550084989][bookmark: __Fieldmark__13534_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13535_550084989][bookmark: __Fieldmark__13535_550084989][bookmark: __Fieldmark__13535_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.
Comments and Findings





	Control of Inspection, Measuring and Test Equipment
[bookmark: __Fieldmark__13536_550084989][bookmark: __Fieldmark__13536_550084989][bookmark: __Fieldmark__13536_550084989]Is the measuring equipment associated with this process calibrated? (7.6 a) |_|


[bookmark: __Fieldmark__13537_550084989][bookmark: __Fieldmark__13537_550084989][bookmark: __Fieldmark__13537_550084989]Is the calibration status apparent and up to date per defined interval? |_|*


[bookmark: __Fieldmark__13538_550084989][bookmark: __Fieldmark__13538_550084989][bookmark: __Fieldmark__13538_550084989]Are calibration/verification records available? |_|


[bookmark: __Fieldmark__13539_550084989][bookmark: __Fieldmark__13539_550084989][bookmark: __Fieldmark__13539_550084989]If applicable, was the equipment calibrated per written instruction? |_|


[bookmark: __Fieldmark__13540_550084989][bookmark: __Fieldmark__13540_550084989][bookmark: __Fieldmark__13540_550084989]Is accreditation available for the external party performing the calibration? Does the internal (L&L) lab have a scope? |_|


[bookmark: __Fieldmark__13541_550084989][bookmark: __Fieldmark__13541_550084989][bookmark: __Fieldmark__13541_550084989]Is the MSA Satisfactory? |_|*


[bookmark: __Fieldmark__13542_550084989][bookmark: __Fieldmark__13542_550084989][bookmark: __Fieldmark__13542_550084989]Is the equipment being properly handled? |_|*


[bookmark: __Fieldmark__13543_550084989][bookmark: __Fieldmark__13543_550084989][bookmark: __Fieldmark__13543_550084989]Note that this item may be considered a continuation of the questions examined as part of the control plan item that appeared earlier in this checklist. The MSA should also be examined for a sampling of measurement devices.|_|


[bookmark: __Fieldmark__13544_550084989][bookmark: __Fieldmark__13544_550084989][bookmark: __Fieldmark__13544_550084989]Note several of the devices found in use. Verify their calibration and MSA (R&R) later through examination of calibration/PPAP records. Note any deficiencies in the space provided.|_|


Reference
ISO 16949:2002 7.6
	This item evaluates the adequacy of the control of inspection, measuring and test equipment used in the process being reviewed.

Overall evaluation:
[bookmark: __Fieldmark__13545_550084989][bookmark: __Fieldmark__13545_550084989][bookmark: __Fieldmark__13545_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13546_550084989][bookmark: __Fieldmark__13546_550084989][bookmark: __Fieldmark__13546_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13547_550084989][bookmark: __Fieldmark__13547_550084989][bookmark: __Fieldmark__13547_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13548_550084989][bookmark: __Fieldmark__13548_550084989][bookmark: __Fieldmark__13548_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13549_550084989][bookmark: __Fieldmark__13549_550084989][bookmark: __Fieldmark__13549_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13550_550084989][bookmark: __Fieldmark__13550_550084989][bookmark: __Fieldmark__13550_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.

This information may have already been collected as while addressing the control plan. 
         Meas. System                          Calibrated?         MSA Results

[bookmark: __Fieldmark__13551_550084989][bookmark: __Fieldmark__13551_550084989][bookmark: __Fieldmark__13551_550084989][bookmark: __Fieldmark__13552_550084989][bookmark: __Fieldmark__13552_550084989][bookmark: __Fieldmark__13552_550084989]____________________________   |_|Yes|_|No       ______________

[bookmark: __Fieldmark__13553_550084989][bookmark: __Fieldmark__13553_550084989][bookmark: __Fieldmark__13553_550084989][bookmark: __Fieldmark__13554_550084989][bookmark: __Fieldmark__13554_550084989][bookmark: __Fieldmark__13554_550084989]____________________________   |_|Yes|_|No       ______________

[bookmark: __Fieldmark__13555_550084989][bookmark: __Fieldmark__13555_550084989][bookmark: __Fieldmark__13555_550084989][bookmark: __Fieldmark__13556_550084989][bookmark: __Fieldmark__13556_550084989][bookmark: __Fieldmark__13556_550084989]____________________________   |_|Yes|_|No       ______________

[bookmark: __Fieldmark__13557_550084989][bookmark: __Fieldmark__13557_550084989][bookmark: __Fieldmark__13557_550084989][bookmark: __Fieldmark__13558_550084989][bookmark: __Fieldmark__13558_550084989][bookmark: __Fieldmark__13558_550084989]____________________________   |_|Yes|_|No       ______________

[bookmark: __Fieldmark__13559_550084989][bookmark: __Fieldmark__13559_550084989][bookmark: __Fieldmark__13559_550084989][bookmark: __Fieldmark__13560_550084989][bookmark: __Fieldmark__13560_550084989][bookmark: __Fieldmark__13560_550084989]____________________________   |_|Yes|_|No       ______________


Comments and Findings











	Environmental

	Environmental
[bookmark: __Fieldmark__13561_550084989][bookmark: __Fieldmark__13561_550084989][bookmark: __Fieldmark__13561_550084989]Are process operators aware of the significant aspects associated with this process? |_|*







[bookmark: __Fieldmark__13562_550084989][bookmark: __Fieldmark__13562_550084989][bookmark: __Fieldmark__13562_550084989]Are the aspects adequately controlled? |_|*







[bookmark: __Fieldmark__13563_550084989][bookmark: __Fieldmark__13563_550084989][bookmark: __Fieldmark__13563_550084989]Is required monitoring being performed? |_|*








[bookmark: __Fieldmark__13564_550084989][bookmark: __Fieldmark__13564_550084989][bookmark: __Fieldmark__13564_550084989]If there are objectives/targets associated with this process, is there evidence that process personnel are aware of the objectives and are taking steps to achieve them? |_|*






Reference
ISO 14001 4.3
	This review evaluates the adequacy of the control of any significant environmental aspects that may be associated with the process under review. The auditor should first identify whether there are any significant environmental aspects associated with this process by referring to the listing normally maintained by the EMS Management Rep, and then evaluating the methods used to control these aspects during the audit. The auditor should also verify operator awareness of the aspects, the controls, and should verify that appropriate monitoring and measurement is being performed. Finally, if any of the aspects have been targeted for improvement, the auditor should questions operators/supervisors/managers about awareness the objectives and status towards achieving them. List the significant aspects reviewed below, along with any concerns or issues.

Overall evaluation:
[bookmark: __Fieldmark__13565_550084989][bookmark: __Fieldmark__13565_550084989][bookmark: __Fieldmark__13565_550084989]|_|   Did not check.
[bookmark: __Fieldmark__13566_550084989][bookmark: __Fieldmark__13566_550084989][bookmark: __Fieldmark__13566_550084989]|_|   Did not apply.
[bookmark: __Fieldmark__13567_550084989][bookmark: __Fieldmark__13567_550084989][bookmark: __Fieldmark__13567_550084989]|_|   Conforms. No deficiencies identified.
[bookmark: __Fieldmark__13568_550084989][bookmark: __Fieldmark__13568_550084989][bookmark: __Fieldmark__13568_550084989]|_|   Opportunity for improvement. Detail below.
[bookmark: __Fieldmark__13569_550084989][bookmark: __Fieldmark__13569_550084989][bookmark: __Fieldmark__13569_550084989]|_|   Area of Strength. Detail below. Be specific.
[bookmark: __Fieldmark__13570_550084989][bookmark: __Fieldmark__13570_550084989][bookmark: __Fieldmark__13570_550084989]|_|   Nonconformity. Provide details below. Reference the specific requirement violated.


  Significant Aspect                       Comments

1.

2.

3.

4.

5.

6.
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)
