FINANCE COMMITTEE MINUTES
MEETING OF FEBRUARY 7, 201X

The meeting was called to order by Chairman Kenneth Farley at 5:33 p.m.
Members present:  Mayor Wallace Nutting, City Manager John Bubier, Finance Director Curt Koehler, Councilors John McCurry and Michael Ready.

APPROVAL OF MINUTES:  January 17, 2006

Motion by Councilor McCurry, seconded by  Councilor Farley to accept the minutes of January 17, 2006 as printed.
Vote:  Unanimous.

SIGNING OF EXPENDITURE WARRANT.

The Warrant was circulated among the members for signatures.

DISCUSSION/APPROVAL: AWARD OF BID FOR PUBLIC WORKS DEPT. BACKHOE(Carl Marcotte)

Mr. Marcotte stated that  DPW had gone to bid for the purchase of a 4-wheel drive Backhoe-Loader.  Two bids were received:  
		Southworth-Milton:	Backhoe-Loader w/trade:	$59,158.63
					Backhoe-Loader –no trade	  77,158.63
		Nortrax Equipment:	Backhoe-Loader w/trade:	  60,072.00					 		Backhoe-Loader –no trade:	  81,072.00
									  
Public Works Dept. recommends the bid be awarded to Southworth-Milton in the amount of $59,158.63 for a CATERPILLAR Backhoe-Loader.
This is the last piece of equipment left to purchase in this fiscal year budget.

Motion by Councilor Ready to award the bid to Southworth-Milton for the Backhoe-Loader at a price of $59,158.63 and give the full council the opportunity to make the decision; motion seconded by Councilor Farley.
Vote:  In favor: Mayor Nutting, Councilors Farley and Ready;  Opposed: Councilor McCurry. ..Motion carries.

DISCUSSION: SCHOOL FINANCE COMMITTEE ON BUDGET OVERVIEW AND ISSUES OF MUTUAL FINANCIAL INTEREST

Superintendent  Sara Jane Poli,   Finance Officer   Terri Gauvin, Board Members Daniel Boucher and Deirdre Catlett addressed the Finance Committee on State Funding and the changes  being brought about which will have a definite impact on both the school and municipal budgets.

More meetings to follow between the Finance Committees to address these concerns.
DISCUSSION/APPROVAL:  SCHEDULE FOR FY07 BUDGET ACTIONS

Mr. Koehler provided the Finance Committee members with a schedule of  budget request forms and other meetings associated with the FY07 budget.


OUTSTANDING ISSUES LIST

POSTAL RATES:	No action at this time.


REVIEW REGIONAL COOPERATION:	No action at this time.


SCHOOL BUSES:	No action at this time.


CELL PHONES:	Committee requests that Chief Beaupre and Gerry Gerlach be asked to attend the next meeting.


NATURAL GAS CONTRACTS:	Mr. Koehler explained that the City had “locked in” a very favorable rate for April, May and June at $18.50 per unit.



ADJOURN:

Motion by Councilor McCurry, seconded by Councilor Ready to adjourn.
Vote:  Unanimous.		TIME:  6:45 P.M.






