Area IT Status Assessment:  Library

Internal IT (Employee use of internal IT – Office Suites; Email; Fax; Phone; Workstations; Network)


	Area Positives
	Campus Positives

	No workstation older than 3 years
	Current Hardware

	Current OS
	Current Software; Licensing

	Current Office Suite
	Current Software; Licensing

	Standard Office Suite
	Licensing; Standards

	Reliable Network
	Reliable Infrastructure; Standards

	Central, reliable Email
	Licensing; Reliable Infrastructure; Standards

	
	

	
	

	
	

	
	

	
	





	Area Negatives
	Campus Negatives

	Lack of software knowledge
	Training

	Reluctance to standardize in some areas
	Standards

	Frivolous software interference
	Ethics; Guidelines; Policy

	Repetitive Stress concerns and realities
	Ergonomics

	Lack of Ergonomic Furniture
	Ergonomics

	
	

	
	

	
	

	
	

	
	

	
	





Area IT Status Assessment:  Library

Services (IT services offered to Internal and External Constituents – Web; Forms; Interaction with Campus)

	Area Positives
	Campus Positives

	Current server hardware/OS
	Funding

	Security
	Expertise; Infrastructure Support; Standards

	Digitization of services (ILL; Reserves; Articles; Databases)
	Standards; Infrastructure Support; Expertise; Funding

	Off-Campus Access
	Expertise; Infrastructure Support; Standards; Funding

	Shared Resources (GALILEO; GIL)
	Statewide Participation; Funding; Standards

	Innovation/Creativity (Searching Aids; Off-campus access; Web Resources)
	Expertise; Infrastructure Support (Web Server); Training

	
	

	
	

	
	

	
	

	
	





	Area Negatives
	Campus Negatives

	Confusing to users
	User Education; Interface Design (consolidation, wording)

	Overwhelming number of resources
	User Education; Interface Design

	Lack of user knowledge about how/when to utilize which resources/tools
	User Education; Interface Design

	Off-Campus network speed (lack thereof)
	User Education; Interface Design

	Authentication is cumbersome to support and user
	Interface Design; Process Automation

	Lack of software standardization (browsers; MS Works files from students; Bad HTML/Javascript on external/internal resources; proprietary formats)
	User Education; Staff Training; Standards; Vendor Evaluation

	
	

	
	

	
	

	
	

	
	




Area IT Status Assessment:  Library 

Support (IT Support in specified area – staff; training; software/hardware installation, maintenance, upgrades, etc.)

	Area Positives
	Campus Positives

	Proactive (User Satisfaction Survey Schedule)
	Assessment; Interaction

	Personal
	Interaction

	Responsive (often)
	

	Expertise in some areas
	Expertise; Training; Staff

	
	

	
	

	
	

	
	

	
	

	
	

	
	





	Area Negatives
	Campus Negatives

	Caught by unanticipated problems
	Staffing; Training; Time

	Personal service bypasses queue
	Ethics; Process

	Lack of expertise in some areas
	Staffing; Training; Time

	Putting out fires interferes with involved tasks (server/service installation, etc.)
	Staffing; Time

	Frivolous software interference
	Ethics; Guidelines; Policy

	Some tasks beg automation (authentication)
	Process

	
	

	
	

	
	

	
	

	
	



