Aquatic Invasive Species Ad Hoc Committee

Below are the summary minutes and notes from our meeting on Friday January 6, 2012
 

Attendees: 
LGPC:  D. Cook, J. Stanek, J. Pettica, M. Gallagher, Fish 
Public:  M. White, W. Lender, E. DeBolt, P. Bauer, T. Hall, J. Alexander, D. Decker, D. Moore, M. Johnstone, L. Eichler

The Ad Hoc Committee feels that we are now at a critical point in our efforts to establish a long term plan of the management of Aquatic Invasive Species (AIS”s).  This being the result of a lack of funding to hire a consultant currently, the need to prepare for the upcoming 2012 Steward Program, and the overall growth of the problem at hand.  We are in total agreement that the Lake is the economic engine for our region, and the degradation of this resource affects the drinking quality of the water from the Lake, the business community, the tax base of community, and the overall desirability as a place to live and be employed.  We all agree that the tourism industry is critical to the local job market and tax base and could be affected by the contamination of AIS’s.  Any threat to the water quality and these principles that can be mitigated by the Lake George Park Commission need to be addressed and acted on by the Commission.
Meeting Minutes and Notes:
· Background - John Pettica provided a recap of the November Darrin Institute meeting visit from the Lake Tahoe Aquatic Invasive Species Program coordinators and scientists that were present at the meeting.  Discussed were the topics reviewed in the meeting and the LTRPA approach to prevent the further introduction of aquatic invasive species into Lake Tahoe. He described their stakeholder involvement in process and how this was accomplished in a 3 year plan they implemented in establishing their boat inspection program. 

· The following points were discussed in the meeting: 
· Currently, there is no funding in Budget to hire a consultant to develop an AIS Action Plan.  Funding will not be available, possibly until the LGPC is able to request funds after April 1, 2012 or until the NYS Office of Budget releases funds for this project.  Based upon this delay the Committee unanimously concurs that there should be the begins of the process of an action plan, gathering data, and advising the LGPC Commissioners on our recommendations.  Note: in speaking with the Director of Invasive Species Program for the TRPA, Ted Thayer, he outlined for the committee how the agency developed a plan internally and subsequently, worked with interested parties on the implementation of their plan without the use of a consultant to develop the plan.  While we understand that they have greater staffing and funding it is our belief that we can do the same through an understanding of their process.
· One critical issue the LTRPA identified was the engagement of core participants.  Involving those participants in the initialization of the process was critical.  The following core participants were suggested for future meetings, the purpose of which would be to understand their concerns and our solicitation as to best practice actions we could employ. Non actions to move forward on meetings would be scheduled until and pending the LGPC commissioners' approval to move forward on preventing the introduction of additional invasive species into the lake.  We would expect that the following would be a list of core participants: DEC, DOT, DOS, APA, DFWI, Soil & Water District from Washington and Warren counties, environmental groups, marina owners, HOAs, Towns and Villages around the lake. 
· Consideration will be given to start with 3 or 4 smaller groups of core participants that will be geographically dispersed to be more convenient for attendance. 

· The Lake George Watershed Coalition has a few standard power washers available but boat washing will require a hot (>140˚) water flush. Buzz Lamb is installing a boat wash station (w/o hot water) in Bolton.   

· In discussions on funding, we noted that a sustainable funding source such as a registration fee of LG only or LG visitor boats and an inspection fee may require NYS legislative action. We also discussed the Environmental Protection Fund which was used to support a number of LGPC programs has been significantly reduced during NYS budget reviews over the last few years.  Further discussions should be pursued with the Commissioners so that we might have a complete understanding of the budgetary process and our options.
· Also discussed was the developing a risk analysis of the current state of the AIS situation facing the Lake George Watershed and the Lake.  This risk analysis would further amplify the need for pro-activity. 
· LGA - Walt and Emily provided the 2011 Steward Program (draft) data summary and a comparison review of the last 4 years.
 

Follow-up actions:
1. Develop a draft of talking points and distribute to LGPC participants for review at next meeting -  J. Stanek 

2. Develop a draft LGPC letter inviting potential core participants to future meetings - J. Pettica
The next meeting is at the LGLC on January 20th at 1:30
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