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Introduction [Slide 1]

It is my sincere pleasure to welcome our members, guests and new CHRPs to our
2015/2016 Annual Business Meeting. Thank you for joining us. My name is Penny
Benson and it's been my pleasure to serve as the President of the West Toronto Chapter
of the HRPA over the past year.

Today’s theme is Ready to Lead. Why this theme? As a Board, we think that it says a
great deal about our challenges, goals and achievements over the past fiscal year.

As you’ll see from this report to our 600+ community of Human Resources Professionals,
this theme truly reflects the fact that we are now prepared to lead -- as a Board, and as
a community of HR leaders in West Toronto.

Discussion [Slide 2]

Today we will begin with a discussion of the challenges we identified at the beginning of
the year. These challenges framed our focus as a Board. Next, we’'ll review some of the
key actions we took to address these challenges. We'll examine our results to date, our
ongoing challenges, and our goals for the future. We will end our discussion with a close
look at our Financials. This will conclude our ABM which will be followed with a brief
ceremony to recognize all of our new [62] CHRPs and congratulate, in person, those
who are here with us tonight. The evening will end with a dynamic presentation on
building relationships and growing networks through thinking through various personality
traits. We are excited to have Colleen Clarke, Author, Corporate Trainer and Career
Specialist as our keynote speaker tonight. Let’s begin...
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Challenges [Slide 3]

“How much can
we ask?”

« Capacity As we began the year in September -- meeting for the first time as a new Board, we were
. Limited Resources / challenged by three things: a clear need to find a way to increase our capacity, the
e ongoing challenge of working with limited human and financial resources, and the
- Participationinevents . challenge to increase member participation in events. Increasing capacity was identified
Member as a key priority because it was clear that if we could do so, we could do more at the
Engagement Board and community levels. Building capacity is a key enabler to achieve excellence
with very limited resources. For example, at the Board level, planning events, attending
meetings, building relationships and creating communications translate into part-time
jobs for Board members who already have busy schedules. Capacity also relates to how
our members can gain more capacity through the Chapter. We also were challenged by
many changes at the HRPA level regarding resources and Governance. Increasing
engagement in events was also identified as a core issue to address because more
participation translates into more engaged members.

Opportunities [Slide 4]

Planning Where there are challenges there are opportunities. Good planning, in particular is a
More Focus ) critical enabler to increase capacity -- particularly at the Board level. By ensuring our
efforts were more focused on key priorities - on what matters the most, we knew we
could focus our efforts in key areas to achieve more for members. This opportunity was
seized through the development of a Strategic Operating Plan this year. This play
enabled us to streamline our efforts, improve our Governance as a Board and build a
stronger program for our members. Increasing engagement was also identified as a key
opportunity to address the challenges of capacity and limited resources. More member
involvement would help us achieve more. Engagement became a key priority in
2015/16.

More Engagement
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Board Governance [Slide 5]

In terms of achieving focus. We spent a lot of time this year ensuring our work was fully
and carefully aligned with the new HRPA Strategic Plan and Goals. As you know, the
HRPA launched a new Strategic Plan this year. We spent time reviewing that plan as a
Board. We also focused on building strong Governance at the Board level. After several
weeks of hard work and intensive dialogue with members, we created our first West
Toronto Strategic Operating Plan. This plan was shared with members in December,
2015. It is a living document, posted on our website, that can be reviewed by members
annually to ensure it reflects the needs of everyone in our community. In sum, the new
plan was a major achievement this year that ensures our efforts are aligned, that Board
members are accountable for their work, and ideally, that our entire focus as a Board is
designed to foster more engagement within our Chapter community

Renewed Mission, Vision [Slide 6]

Here is the renewed mission and vision we developed. Some of the key words you’ll
see here that address the challenges noted earlier are words like Connect together,
and Grow together and also, to be a LEADER in engagement. A challenging mission

and vision — but one we think we will achieve in years to come.
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Strategic Goals [Slide 7]

One of the great things about having a Strategic Operating Plan is the focus it gives us.
It also enables us to consider key metrics to evaluate our success. While we won’t go
into all of the metrics tonight, we created clear measures as a Board — such as improving
our Chapter Survey response rate, increasing the number of members, improving our
open rates, growing our Social Media communities and connecting with more students.
Our new Operating Plan has five, strategic, goals. These are listed here. Everything we
did this year relates to these goals. This ensures our actions are aligned and focused.
Again, in these goals you’ll see some key words that truly define how we are addressing
our challenges — Enhance contribution, Build communities, Increase engagement, and
of course, improve communications ...as it is probably the most important driver in
achieving our goals.

Enhance member and community
contribution [Slide 8]

Let's start with how we did at moving forward on our first strategic goal: Enhancing
member community contribution. This is all about moving members from being members
of the Chapter to Active Members — where everyone is contributing and participating in
some way, to eventually having members feel fully engaged, as partners in making our
mission and vision come to life. Achievements in this area included strong participation
in our Chapter's Committees, winning a HRPA Chapter Award, and launching a
volunteer campaign to build active membership.
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Enhance member and community
contribution [Slide 9]

These are the key committees we put in place this year in alignment with the HRPA goals
and our own Operating Plan. We reached out to members to invite them to participate
through a Volunteer Campaign called Let's Go SyncHRo. Members responded. An
update was sent to all members to ensure they knew who was involved. The result of
the work of the Committees helped us to achieve more. We won an award for Chapter
Growth. Other committees that are showing early wins are our Sponsorship Committee,
where members are helping us find sponsors and engaging their colleagues within the
Chapter in findings sponsors for our Annual Conference.

Volunteer Campaign [Slide 10]

The volunteer campaign was launched in December. We titled it, Let's Go Synchro
because it reflects the idea that if we, as a 600+member group, can start working
together on some of our professional goals, anything is possible. We achieved great
results with the campaign. New Board members signed on for our 2016/17 fiscal year.
We gained more volunteers for committees. We gained more sponsors. And if you think
about it is...anything is possible if our membership gets more involved. Active
participation can enable us to find members jobs, share knowledge to improve our
practice, increase capacity, raise funds for amazing conferences...to name a few. Let's
Go SyncHRo is also an example of how we’re improving our communications with more
compelling messages. We are using themes to engage and compelling messages to try
to engage members. Thank you to all of our volunteers who made the difference this
year. The names of our volunteers have already been shared with members in our last
SyncHRo news update. These updates will continue throughout the summer months to
acknowledge and thank our volunteers.
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Membership [Slide 11]

And we're seeing good result from our efforts. Keep in mind that members need to
choose to join our Chapter from others — such as the Peel or the Toronto Chapter. This
year we've seen growth. But as | mentioned earlier, what we are aiming for is not just
growth, but ACTIVE members and PARTNER members who feel engaged.

Enhance Member Capabilities
[Slide 12]

Which brings us to the second priority -- Enhance Member Capabilities. This is a key
driver of engagement and participation in learning and knowledge sharing is a true
reflection of engagement. And this is where you’ll see some fresh thinking about PD. In
past years, we talked a lot about events at the Board level. But now, we're taking far
beyond events because this is really what it means to be a leading Chapter. It's really
not about the events anymore. It's about what happens beyond events and getting more
eyes on learning ... such as through webinars. For example, what would happen if a
small group of our members decided to do some research, for the Chapter, on Self
Management after they attended a Self Management webinar. The sessions we offered
this year also focused on these four, key goals. Social media also supports these goals.
You'll learn more about our achievements in this area shortly. To summarize, we are
moving beyond thinking about events as the key learning opportunity for members to
finding a way to get more eyes on learning and more skill development happening after
learning in new formats — such as through Twitter, LinkedIn, webinars, a new Chapter
WIKI and smaller group meetings with sharper focus
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Event Participants [Slide 13]

Participation in events — including online events, is up. These numbers reflect how many
total people are attending events and webinars. They do not reflect whether or not
one person attended multiple events ...because the truth of the matter is that some
people attend many events because they are fully engaged and others are not yet
engaged. Yet, there are a few insights here — first, you can see that when we held our
first Conference, we saw a jump in engagement. Next year, we hope to see our
participation numbers in events grow significantly as we change how we offer learning
to members.

PD Changes [Slide 14]

We also tried some new ideas this year in PD to better reflect the strategic goals |
mentioned before. We held some informal networking events at a local pub to try to
connect members who wanted to start HR consulting businesses. We launched the year
with a panel discussion featuring business leaders talking about real issues — again,
focusing in on a new kind of learning. Finally, we hosted a value added webinar on Self
Management, setting a new tone for a webinar discussion that would enable any of you
here to do the same...share what you learned with members for free. Interesting, this
was one of the easiest, low cost and best rec’d event of the year. Plus, because it was
taped, it can be shared more easily with everyone, any time. Good learning for all of us
as we look to the future.
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Thank you learning leaders Thank you thought leaders [Slide
How to Earn Your Seat at the Table 1 5 ]

At this point, I'd like to thank everyone who shared their knowledge with us this year. As
How to createa highly valued benefit you can see from this list, they enabled us to offer you many excellent learning sessions.
program fo engage employ Feedback was excellent on many of our events. These outstanding HR experts gave us
Mt g s their time and shared their knowledge. We can’t thank them enough for their generous
Workplace Investigations: Tigsand Best. | ' sharing. Please join me in a loud round of applause to thank them for their amazing
st | | contributions to our community! Topics included: getting a seat at the table, benefits,
Explovivg oelf Margenient -What doesit networking, workplace investigations, self management...

mean for HR?

Learning Leaders Thank you thought leaders
continued [Slide 16]

And we offered students at York and Humber a special session on networking, covered
Pay Equity, Mental Health, Starting your own HR business, and tonight we will focus on
personality networking. Can you join me in a loud round of applause and thanks for all
of our speakers! They made the difference!
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Conference [Slide 17]

I mentioned earlier that our events participation numbers climbed when we started our
Sponsorship Campaign to gain sponsors for a great conference for our community. In
2014, over 100 people attended. This event also attracted more interest in our Chapter.
Plans are currently underway to make our next conference even bigger. The theme is
Culture Works! With your help — particularly in helping us gain sponsors, anything is
possible with this conference. More news is coming shortly, but keep in mind that if
everyone here tonight found just one sponsor each, we’d raise 10,000 tonight! Can you
imagine the conference we could have if even 200 of our members supported the
campaign? A great example of the need and opportunity that comes with increased
engagement and members as partners.

CultureWorks! Sponsors [Slide 18]

And we are getting results. We already have 10 sponsors. The first two, Morneau
Shepell and Stitt Feld Handy are gold sponsors. They gave 600 and 500 dollars,
respectively, this year to help us reach for the gold. The other sponsors are equally
important! They gave us $250 to support our campaign and are committed to supporting
our Chapter. Look for more good news on our Sponsorship Campaign over the summer
- especially with your help!
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Communities of Practice [Slide 19]

Another key goal identified in our Strategic Plan is building communities of practice. In
this regard, we've started to lay the foundation for a WIKI where members can post
knowledge and access knowledge (for free) in one, central location. Our mentorship
program continues to be a challenging program for us to move forward. But we did get
several people involved and hope to see this grow next year. Our success in engaging
people on LinkedIn and Twitter is growing. We have many people connecting. This may
translate into great learning in the future. The fact is, members are ready to engage in
this area. This offers us an excellent tool to leverage in the future. Perhaps we need to

re-think engagement and learning in the new information age.

Communications [Slide 20]

Another strategic goal relates to the work we are doing in communications. Our goal
was to create more compelling messages that are memorable. We used campaign
themes, based on best practices. You may remember Let's Go SyncHRo or Make
Connections matter... better than a memo that we need volunteers. Also, our website
has more content. We also achieved more integrated content — sharing the same
message on web and social media beyond your inbox. We launched a survey campaign
to increase our survey response (10% isn’t enough). And we continue to strive to make
our Email Open rates strong through better messaging.
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Academic and Student Engagement
[Slide 21]

Finally, on the academic and student front, we’re changing how we think about student
and academic relationships at YorkU and Humber College and building. This is another
area where engagement is very, very challenging. In the past, we were able to get 80
to 100 students out to events. But this year we found it very difficult to connect students
to the association through just one event. As a result, we are rethinking these
relationships so we can dramatically improve our results next year. We’re hoping to see
a big change in this area in the future through changing how we connect with students.
It's clear, they no longer want our Chapter to offer them one event — they want a different
approach, one that we think will largely be reflected in Social Media engagement and a
different type of learning. Determining our new approach will be a big focus next year.

What to watch for this summer!
[Slide 22]

In summary, we had a strong year and saw growth and more engagement. We also
embraced change and much more planning. Looking forward, we also want to stay in
touch over the summer months. You’'ll see a new free webinar, learning program this
summer as an example of how we are rethinking learning, news about our sponsorship
campaign and conference, as an example of our goal to achieve excellence and offer
members more, and even a mascot contest soon — just to have some fun!
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Conclusion [Slide 23]

In conclusion, before we move to our Financials, our year was all about getting ready to
RE AEY lead. | want to thank everyone who gave countless hours to our goals this year —
particularly the Board Members who gave so much of their time to us this year. They
Lead sr;l)enlz countless hours planning, working hard for us, to make our Chapter great! Special
thanks to:

West Toronto Chapter of the HRPA Past President: Heather Wannamaker, CHRL
Annual Business Meeting Vice President: Anne Yashar, CHRL

Wednesday, May 11, 2016 Treasurer: Michael Greenwood, CPA, CA, CFP, TEP
Communications/Sponsorship Director: Bernadette Seward, CHRP
Secretary: Natalie Maiola, CHRL
Program Director: Gabriella Fasciani, CHRL
Membership Director: Cristina Manase, CHRP
Student Liaison Director: Tom Hadley-Keefe, CHRL
Mentorship Director: Daniela Harispuru, CHRL
Student Engagement Lead (York): Kevin Cao
Student Engagement Lead (Humber): Karam Tawfaq & Dylan Alton

Thanks to all of our volunteers which we noted on our last Syncho Update and will update
from this point forward. We will continue to thank our volunteers publically throughout
the year.
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Financial Overview [Slide 24]
R BE FE

Operating Revenues:

5
Conference $0 $6,250

: 1/ Dinner Meetings $1,235 $5,300 $1,770
Other $1.060 32814

$60
| 52295514384 0 9% 13

Expenses:
Administeation (11% Budget) $6,226 $4,840

Annual Business Meeting (ABM) s0 $4,700
reakfast + Dinner Events $13,359 $21,020 $2,308
$5,175
rograms $940 $7.168
Total Expense | 53363
Operating Surplus (Deficit | (31543) 8% 5%

Budget Recap [Slide 25]

» Well ahead of prior year actual
* Below projected budget
« Fund raising started for special November event

Expenses:

* More money spent on events

« Administration only 11% of budgeted
* Q1 operating loss well below budget

Page | 13 May 11, 2016 / Annual Business Meeting Presentation / West Toronto Chapter of the HRPA



2015-2016 Board of Directors

* President: Penny Benson, CHRL, RPR

* Past President: Heather Wannamaker, CHRL

* Vice President: Anne Yashar, CHRL

* Treasurer: Michael Greenwood, CPA, CA, CFP, TEP

* Communications/Sponsorship Director: Bernadette Seward, CHRP
* Secretary: Natalie Maiola, CHRL

* Program Director: Gabriella Fasciani, CHRL

* Membership Director: Cristina Manase, CHRP

* Student Liaison Director: Tom Hadley-Keefe, CHRL

* Mentorship Director: Daniela Harispuru, CHRL

* Student Engagement Lead (York): Kevin Cao

* Student Engagement Lead (Humber): Karam Tawfaq & Dylan Alton

2016-2017 Board of Directors

* President: Penny Benson, CHRL, RPR

* Vice President: Anne Yashar, CHRL

» Treasurer: Michael Greenwod, CPA, CA, CFP, TEP

. Earéipmunications/Sponsorship Director: Bernadette Seward,

* Secretary: Daniel Indreica

* Program Director: Natalie Maiola, CHRL

* Membership Director: Cristina Manase, CHRP
* Student Liaison Director: Tom Hadley, CHRL

* Mentorship Director: Holly Butera, CHRL

* Student Engagement Lead (York):

* Student Engagement Lead (Humber):

2015-2016 Board of Directors
[Slide 26]

Special thanks again to all of our Board members for their outstanding work and
contributions to getting us ready to lead this year. In line with our goal to have more
members rotate through Board positions, we were fortunate to attract new Board
members this year: Michael Greenwood, Tom Hadley-Keefe, and Natalie Maiola were
all new. Some Board members will be leaving us because they have finished their
terms. Thank you to Gabriella Fasciani for her tireless and outstanding work as our
Programs Director. Gab, you will be missed! Thanks to Daniela for her work on
mentorship. We will miss you too.

2016-2017 Board of Directors
[Slide 27]

We are also pleased to announce that we have new Board Members joining us this
year! This is great news because it also reflects increased engagement. Holly Butera,
an expert in Mentorship, will lead our Mentorship Program next year. Daniel Indreica
will take over as Secretary and lead our WIKI and knowledge sharing program.
Welcome to our new Board for 2016/17.

Thank you again. | look forward to a great year in 2016/17!
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