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Application Template: Budgeting and Tracking Multiple Projects
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Description of Template

The Budgeting and Tracking Multiple Projects application template for Microsoft® Windows® SharePoint® Services 3.0 is used by project teams needing to track projects and their related budgets, tasks, issues and milestones.  The template allows users to enter project information, including estimated start and end days, project health, project owner, percent complete and budget information in both currency and days.  Each project team member can enter project tasks, issues and milestones and associate those to a specific project, indicating the start and end dates, which is shown on a Gantt Chart or in list format.

Also included in the template are dashboards showing the overall status of all projects, including percent complete, indicators of whether the project is on budget and a listing of task and issue status. Other dashboards include user filtered tasks and issues, overdue items and a list of unassigned items. For enterprise focused project management capabilities, including the ability to have critical path and resource allocation functionality, consider utilizing Microsoft Office Project 2007 or Microsoft Office Enterprise Project Management Solution® for collaborative organizations.

Sample Activities Performed in this Application Template

The following examples show the various ways Microsoft anticipates this template will be utilized in a typical organization.  If you wish to add additional features, please ask your IT provider to research Microsoft Office SharePoint Designer 2007.
Jim Daly is a project manager in Lucerne Publishing’s technology internal audit team.  He has been tasked with creating an application that lists the access rights to the various company databases – a key element of the company’s Sarbanes – Oxley compliance.  Since the project has input from multiple people, Jim uses the company’s Budgeting and Tracking Multiple Projects site to manage the budget and outstanding tasks.  The first thing Jim does is create a project named “Sarbanes-Oxley Database Consolidation Tool”, including start and end dates and budget information.  Jim then adds tasks that are required to complete this project and the related budget amounts.  These budget items and tasks can be viewed in list or Gantt chart form and can be tagged to have ‘related tasks’ and milestones.

As the team progresses towards the project’s goals, tasks can be added, edited or changed by members of the project team.  The template allows team members to create threaded discussions about the project and upload documents that are required to complete a task. Throughout the project, Jim tracks status of time and budget concerns, helping his projects stay on track.
About Microsoft Windows SharePoint Services 3.0

Microsoft Windows SharePoint Services 3.0 is technology in Windows Server® that offers an integrated portfolio of collaboration and communication services designed to connect people, information, processes and systems both within and beyond the organizational firewall.  Now available at no additional charge, the technology provides a platform for developing Web-based business applications.  Application Templates provide out-of-the-box scenarios to address the needs of specific business processes.
More Information
For more information on the technologies described in this article, please visit:

Microsoft Windows SharePoint Services 3.0:

http://www.microsoft.com/sharepoint
Application Templates for Windows SharePoint Services:

http://www.microsoft.com/sharepointapps
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