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Experienced Management Consulting Resume
Professional management consultant offers eight years of experience in providing specialized objective advice with the aim of maximizing growth and improving business performance.

Functional Skills and areas of impact include:
Critical thinking | Problem-solving | Change Management
Organizational skills | Creativity: Out-of-the box thinking
Market analysis/research | Cross-functional team management
Professional Experience & Accomplishments
Top Management Consulting         Washington, DC              2005 – Present
Business/Management Consultant
Worked with management to identify business options and resources – Researched business performance and analyzed data to determine points of weakness.

· Evaluated different types of analysis for clients; identified different issues in management and organization and clearly delineated associated concerns to clients.

· Analyzed and evaluated organization’s operations and procedures to offer recommendations based on findings; assisted management in identifying issues, sorting solutions and implementing them.

· Monitored employee performance on projects and daily work routine.

· Provided expert guidance to management on the process of changes and problem-solving.

· Worked on several projects, programs and teams simultaneously; coordinated with different departments to carry out operations successfully.
Selected Achievements:
· Successfully built new strategies for different companies, yielding an approximately (X)% revenue increase.

· Was promoted from (X) to (Y), due to successes achieved through hard work and dedication.

· Managed and coordinated teams with over (X) workers.
Education
University of California, Berkeley – Walter A. Haas School of Business  2006 – 2009
MBA, Focus on domestic and international marketing, and innovation management.

ABC University                                       [Location]        2001 – 2003
BA, Business Administration
