December 17, 2015

NW TTAP Advisory Board wsoom
Minutes Conference Call

Meeting called by:  Rowena Yeahquo, Director Type of meeting:  Advisory Board Meeting

Note taker: Rowena Yeahquo

MaryBeth Clark-Frank, Megan Nicodemus, Kurt Fredenberg, Danny Capri, Michele Siendenburg,

Attendees: Rowena Yeahquo, Amy Changchien, Kristi McGuill, Dezerae Hayes, Al Pinkham, Rick Galloway
Absent: Dan Lozar, Ricki Gabriel, Dr. Winchell

Thursday Dec 17, 2015 Minutes

Agenda item: Approve Minutes from Oct Adv Board Retreat Presenter: Rowena Yeahquo
Discussion:

Rowena covered action items and how they will be implemented. Megan Nicodemus will contact other state DOT to see
if want to participate on Adv Board. TTAP will put question on assessment about having symposium every other year.

Motion made to approve minutes by Al Pinkham, seconded by Megan Nicodemus, All approved.

Agenda item: Strategic Plan Presenter: Rowena Yeahquo
Discussion:
Rowena presented a Draft Strategic plan for board to review. Requested to have comments back by January 29, 2016.

Action items

v Dr. Winchell will review/edit strategic plan and Rowena will send any
changes out to board.

v" Finalize plan by March 2016 and send out to board.

Agenda item: Work Plan and Trainings Presenter: Rowena Yeahquo

Discussion:

Rowena went over work plan with board and discussed each workshop and how it relates to the four focus areas. Amy
Changchien explained how FTA and NTI will do their trainings and webinars on asset management and other topics.
Mary Beth is open to having a transit workshop at Nez Perce, possibly a Best Practices. Also working with Mary Beth to
coordinate Tribal/Local Gov’t workshops in Idaho. Rick Galloway stated that FHWA is making States perform all bridge
inspections. Brief discussion on status of 2015 budget approval. Advisory Board satisfied with 2016 work plan.

Suggestions:

e Google Earth workshop Chris Robideau
e BIA assist in procedures to get bridges on inventory and inspected.



Agenda item: Tribal Planning Summer Institute Presenter: Rowena Yeahquo

Discussion:

Discussed the framework of having one week in June 2016 — Life Cycle of Tribal Road; July 2016 — Tribal Planning;
August 2016 - GIS and Data Collection. Also discussed having speaker series. More discussion needed on speakers and
their costs. Advisory board excited about summer institute and volunteered to assist. Board really wants tribal council
and leadership to attend and suggested discounts for them or the more that come the discount. Board will need to meet
face to face in next few months to discuss details of summer institute.

Suggested next meeting at ATNI February 2016 meeting at Suquamish Tribe. Rowena will set up.

Motion to adjourn by Mary Beth, seconded by Rick Galloway, all in favor.

Adjourn 4:45pm



