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Record of Changes.  

	Record of Changes

	Version
	Effective Date
	Summary

	1.0
	16 May 13
	Standard process reviewed by S&P Board on 18 Apr 13. After requested revisions it was approved on 16 May 13.

	1.1
	13 Mar 14
	Changed PS Oversight Board to PS Steering Board and PS Review team to PS Advisory Group. 

	1.2
	5 Aug 15
	Revised to updated governance structure, final report requirements and other administrative changes

	1.3
	24 Feb 16
	Added Metric attribute table in section 5.0


Product Support Business Case Analysis (PS BCA) Process

1.0 Description.  
1.1 The Product Support Business Case Analysis (PS BCA) process is a structured methodology that aids decision making by identifying and comparing alternatives by examining the mission and business impacts (both financial and non-financial), risks and sensitivities.
1.2 The PS BCA concludes with a recommendation, associated specific actions and an implementation plan to achieve stated organizational objectives and desired outcomes.
2.0 Purpose. 
2.1 Purpose. The PS BCA does not replace the judgment of a decision maker.  Rather, it provides an analytic, standardized, and objective foundation upon which credible decisions can be made.  The PS BCA should be a comprehensive, fair and accurate comparison when evaluating multiple alternatives and must be repeatable, traceable and trackable by a third party.  It should take into account broad Department-wide impacts and context throughout the analysis.  The Product Support Manager (PSM) prepares a PS BCA for major product support decisions, especially those that result in new or changed resource requirements.  The PS BCA helps leadership with significant investment and strategic decisions across all applications of product support.  For example, PS BCAs may support decisions on whether or not to transform business operations, develop a web-based training curriculum, develop solutions to any of the integrated product support elements, or retire an asset.  
2.2 Scope.  A PS BCA is required by 10 USC 2337 to support milestone decisions, every 5 years or when a change occurs to the product support strategy.  The AFLCMC PS BCA Standard Process implements the DoD guidance found in the PS BCA Guidebook from DoD.  Per Air Force Instruction (AFI) 63-101, a PS BCA is required for Acquisition Category (ACAT) I, IA, and II programs but is at the discretion of the MDA for ACAT III programs.  If the Milestone Decision Authority (MDA) decides to waive the ACAT III PS BCA requirement, this shall be documented (in the Life Cycle Sustainment Plan (LCSP) and via MDA memorandum).  The PS BCA will be revalidated prior to any change in the product support strategy or every 5 years, whichever occurs first.  The PS BCA supports lifecycle decisions for both acquisition and sustainment.
2.3 Support strategic planning (mission, vision, and objectives).
2.3.1 AFLCMC Objective 4, “Standardize and Continuously Improve Center Processes”

2.3.2 AFLCMC Objective 2, “Deliver Affordable and Effective Product Support"

3.0 Entry/Exit Criteria and Inputs/Outputs.
3.1 Entry Criteria.  Per FY2010 NDAA Sec. 805, Life Cycle Management and Product Support, conduct a PS BCA to support a milestone decision, every 5 years, or prior to a change to the strategy.  Each iteration of a PS BCA should build on the previous PS BCA and use the previous PS BCA’s approved and implemented recommendation(s) as the baseline to compare alternatives. The levels of detail in the PS BCA differ according to where the program is in the life cycle.  Include any new or updated alternatives, costs, and schedule impacts relative to the most recent or changed product support strategy.
3.2 Exit Criteria.  The PS BCA is finalized and briefed through the standard process governance structure (Attachment 2) and the final report is approved by the MDA (Attachment 3).  The strategy and decision resulting from the PS BCA shall be documented in the LCSP and other official program files as required.
3.3 Inputs 
3.3.1 Program data, previous PS BCA.
3.3.2 Program knowledge and program documentation as needed.

3.4 Outputs
3.4.1 Product support recommendation supported by analysis.

3.4.2 Incorporate completed PS BCA findings and approved recommendation in the LCSP and in official program files.
4.0 Process Workflow and Activities.
4.1 Supplier, Input, Process, Output, and Customer (SIPOC) (Table 1):  The below table provides a snapshot of the SIPOC analysis for a PS BCA.  
Table 1.  SIPOC

	Supplier
	Input
	Process
	Output
	Customer

	· Program Office

· Air Force Sustainment Center (AFSC)
· Other product support providers

· Using Command(s)

· Original Equipment Manufacturer(s)
· Other stakeholders
	· Program data, documentation and knowledge from a program office, sustainment center, and/or other stakeholders
· Previous PS BCA

· New or revised PS strategy
	Conduct a PS BCA, which is a structured methodology to aid decisions by identifying and comparing alternatives and how mission and business is impacted.  
	· Finalized and briefed through the standard process governance structure 

· Final report approved by MDA Findings and approved recommendation incorporated in the LCSP 
	· PM

· Contracting Officer

· AFLCMC

· AFSC

· AFMC

· SAF/AQ

· OSD

· Using Command(s)


4.2 Process Flowchart.  The PS BCA process for AFLCMC, AFLCMC/LG-LZ is a high-level step-by-step process for key events by organizational groupings (see Figure 1 below).  
Figure 1. Process Flowchart
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4.3 Work Breakdown Structure (WBS). Each event in the process flowchart is further broken down in the WBS in Table 2.    For the more detailed MS Excel version of the WBS see Attachment 1. You may utilize the WBS activities to form the basis of a schedule or you may tailor and add columns of supporting information.

Table 2. WBS [image: image2.emf]Process Owner: AFLCMC/LG Last  Updated: 5-Aug-15

WBS

Activity Name

Activity Description (Process) OPR Days Supplier Input Output Customer Reference Tool

Short Name of 

process, activity, 

or task. Start with 

an action verb, 

then a what (do 

something).

Description of process, activity, or taskWho performs the 

work (defines the 

flowchart swim 

lane)?

est # 

days 

(Based on 

MDAP/

ACAT I)

Who provides the 

input?

What is needed to perform 

activity?

What does activity 

produce or deliver?

Who gets the 

product? Who 

uses the output?

Give policy or instruction 

reference.

List 

tools 

used to 

perform 

activity?

1 PS BCA Process Conduct Product Support Business 

Case Analysis (PS BCA) for all 

Acquisition Category (ACAT) I, II and III 

programs to support major milestones, 

product support strategy change or 

every 5 years.  NOTE The product 

support BCA is required for ACAT I, IA, 

and II programs but is at the discretion 

of the MDA for ACAT III programs.

• System 

Program Manager 

(SPM)/Product 

Support Manager 

(PSM) 

• Note:  Process 

Owner is 

AFLCMC/LG-LZ

• Program Office

• AFSC

• Other product 

support providers

• Other 

stakeholders



• Program data, 

documentation and 

knowledge from a program 

office and, sustainment 

center, and/or other 

stakeholders

• Previous PS BCA

• New or revised PS strategy



• PS BCA finalized & 

approved through 

Milestone Decision 

Authority (MDA) and 

any other required 

leadership 

• Updates required to 

relevant program 

documentation and 

strategy



• SPM/PEO

• PSM 

• AFLCMC

• AFSC

• AFMC

• SAF/AQ

• OSD

• Using Command



• DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

N/A

1.1 Determine 

requirements

for PS BCA



Determine requirement for a PS BCA. 

Note:  PS BCA is a statutory 

requirement.

• SPM/PSM 1 • PM/PSM 

• Note:  Process 

Owner is 

AFLCMC/LG-LZ

• Program data/milestone

• Date of last BCA

• PSM PS BCA 

determination

• SPM/PEO



• FY 2010 NDAA Sec. 805

• AFI 63-101

1.2 Identify PS BCA 

Team Lead & 

Assemble PS BCA 

Team



PM/PSM identify and assign the most 

qualified available resource as PS BCA 

government team lead. Engage 

AFLCMC/LG for options (ideally an 

independent third party).  Assemble PS 

BCA Team.  Identify necessary 

composition – team may be composed 

of organic and/or independent 

contractor personnel.  Ensure skilled 

logistician and cost analyst. Engage 

with the AFSC/LGX to set the stage for 

the team introductions and 

identify/understand program needs with 

the goal to fully support the Program 

Office to a successful PS BCA 

sustainment strategy.   Follow 

additional guidance in BCA Guide.  

• PSM  3 • PSM



• Program Office input on 

available resources

• PS BCA Team Lead 

and PS BCA team 

members identified

• PS BCA Team  • DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

1.3 Develop Program's 

PS BCA 

Framework 

Develop PS BCA purpose & problem 

statement, scope/objectives and initial 

Ground rules and Assumptions (GR&A)

• PS BCA Team 

Lead

30 • PS BCA Team • Current strategy 

documents

• Independent Logistics 

Assessment 

• Cost Analysis 

Requirements Document

• Depot Source of 

Repair/Core Determination

• Other program office 

documentation

• PSM approved 

purpose/problem 

statement and initial 

GR&A

• PSM 

• PS BCA Team 

• DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

1.4 Conduct 

PS BCA Kickoff



Conduct PS BCA kickoff meeting.  (At 

a minimum center level LG and FM will 

participate for ACAT II and below.) This 

is a working level meeting focused on 

providing training and guidance.  

Discuss viable alternatives, set up 

structure of analysis (level of detail, 

etc.)  Note:  This is a Metric Start 

Point. 

• PS BCA Team 

• Enterprise PS 

BCA IPT

5 • PS BCA team

• AFLCMC/LZSB

• AFSC/LGX

• AFNWC/LGX 

(when applicable)

• AFLCMC/LZSB training

• PS BCA Team provide 

draft BCA Framework

• PS BCA  framework 

by PS- BCA IPT and 

PS BCA Team

• PS BCA team

• Enterprise PS 

BCA IPT

• AFLCMC/LG-LZ PSIC 

Template Charts (located on 

AFLCMC/LG-LZ Community 

Site)



1.5 PS BCA Team 

Send PS BCA 

Framework IOI



Official notification to PSIC via IOI of 

program's PS BCA objective, problem 

statement, scope, timeline, and initial 

GR&A

• SPM/PSM

• PS BCA Team

5 • SPM/PSM

• PS BCA Team

• PS BCA Framework as 

discussed during PS BCA 

Kickoff meeting

• PSIC Awareness • PSIC

1.6 Develop PS BCA 

Methodology and 

Criteria for 

evaluation



Review Evaluation Methodology; Select 

evaluation criteria and attributes and 

determine anologous system 

comparison approach. 

• PS BCA Team 30 • PS BCA Team  • Supportability metrics

• Program focus areas

• Resource availability

• Direction form SPM/PSM

• BCA Team selected 

Evaluation Criteria, 

Methodology, and 

analogous system 

comparison approach

• SPM/PSM

• Enterprise PS 

BCA IPT

• DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

1.7 Methodology and 

Criteria Vector 

Check

Conduct Evaluation Methodology and 

criteria vector check with PS BCA 

Enterprise PS BCA IPT.  Review 

benefits, risk and cost analysis 

methodology.

• PS BCA Team 10 • PS BCA Team • Briefing explaining 

selected evaluation criteria, 

methodology, and alternative 

system comparison 

approach 

• Enterprise PS BCA 

IPT validated 

evaluation criteria, 

methodology, and 

alternative system 

comparison approach

• PS BCA Team

• SPM/PSM

• AFLCMC/LG-LZ Enterprise 

PS BCA IPT  Template Charts

1.8 Develop PS BCA 

alternatives and 

data collection plan



Select alternatives; refine data 

collection plan

• PS BCA Team 30 • PS BCA Team • Evaluation Criteria

• Program data

• PS BCA Team 

proposed alternatives

• SPM/PSM



• DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

1.9 Conduct PSIC Conduct Product Support Integration 

Council to review efforts completed in 

Steps 1.1-1.8

• SPM/PSM 

• PS BCA Team

15 • SPM/PSM 

• PS BCA Team

• Briefing explaining 

evaluation criteria, 

analogous systems 

approach, alternative 

selection and data collection 

• PSIC Evaluation 

Criteria, analogous 

systems, alternative 

selection and data 

collection plan

• PSIC

• SPM/PSM

• AFLCMC/LG-LZ PSIC  

Template Charts (located on 

AFLCMC/LG-LZ Community 

Site)

1.10 Collect PS BCA 

data

Collect necessary PS BCA data 

according to plan. 

• PS BCA Team 90 • PS BCA Team, 

• Product Support 

Providers

• Other 

stakeholders

• Program data

• Contractor data

• AF Data systems

• Sufficient data to 

evaluate selected 

evaluation criteria for 

all alternatives



• PS BCA Team • DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

1.11 Analyze PS BCA 

data

Develop cost estimates; conduct 

benefits and risk analysis; 

analyze/compare alternatives. 

•PS BCA Team 120 • PS BCA Team, 

• Product Support 

Providers

• Other 

stakeholders

• Collected data • Analysis of 

Alternatives with 

recommendations 

based on sound 

practices

• SPM/PSM

• PS BCA Team

• DoD Product Support 

Business Case Analysis 

Guidebook (April 2011)  

• AFLCMC/LG-LZ PS BCA 

Handbook and other reference 

material located on 

AFLCMC/LG-LZ Community 

Site

1.12 Draft PS BCA 

Findings Briefing 

and Draft Final 

Report



Prepare draft PS BCA Findings and 

Program Office Recommendations 

briefing and draft final report. 

• PSM

• PS BCA Team

30 • PSM

• PS BCA Team

• Analysis of Alternatives 

with recommendations 

based on sound practices

• SPM/PSM Direction

• Draft Findings and 

Program Office 

Recommendation 

briefing

• Draft PS BCA Final 

Report

• PEO

• SPM

• Enterprise PS 

BCA IPT

• AFLCMC/LG-LZ PSIC  

Template Charts (located on 

AFLCMC/LG-LZ Community 

Site)

•  PS BCA Final Report 

Template (located on 

AFLCMC/LG-LZ Community 

Site)



1.13 Coordinated PS 

BCA Initial 

Recommendation 

Briefing with 

PEO/SPM



Coordinate PS BCA results via Findings 

and Program Office Recommendations 

briefing and draft final report. 

• SPM/PSM

• PS BCA Team

10 • SPM/PSM

• PS BCA Team

• Draft briefings and reports 

generated in step 1.12

• PEO reviewed draft 

Findings and Program 

Office 

Recommendation 

briefing

• PEO reviewed draft 

PS BCA Final Report

• PSIC • AFLCMC/LG-LZ PSIC  

Template Charts (located on 

AFLCMC/LG-LZ Community 

Site)

•  PS BCA Final Report 

Template (located on 

AFLCMC/LG-LZ Community 

Site)



1.14 Conduct PSIC 

{Governance}

Conduct PSIC meeting.  • SPM/PSM

• PS BCA Team

30 • SPM/PSM

• PS BCA Team

• Enterprise PS 

BCA IPT

• PEO reviewed draft 

Findings and Program Office 

Recommendation briefing

• PEO reviewed draft PS 

BCA Final Report

• Guidance to PS BCA 

Team

• Recommendation for 

PSSB or MDA

• SPM/PSM

• PS BCA Team

• PSSB

• AFLCMC/LG-LZ PSIC  

Template Charts (located on 

AFLCMC/LG-LZ Community 

Site)



1.15 Conduct PSSB 

(Required for 

MDAP, ACAT I, or 

as request by 

PSIC) {Governance}

Conduct Product Support (PS) Steering 

Board.  

• SPM/PSM

• PS BCA Team

30 • SPM/PSM

• PS BCA Team

• PSIC

• Enterprise PS 

BCA IPT

• PEO reviewed draft 

Findings and Program Office 

Recommendation briefing

• PEO reviewed draft PS 

BCA Final Report

• PSIC recommendations

• PSSB understanding 

of analysis conducted 

and PSIC and PEO 

recommendations

• PEO 

• SPM/PSM

• PS BCA Team



• AFLCMC/LG-LZ PSSB  

Template Charts (located on 

AFLCMC/LG-LZ Community 

Site)

1.16 Finalize PS BCA 

Recommendation

In coordination with appropriate 

governance board, determine PS BCA 

Recommendation

• PSSB/PSIC 10 • PSSB/PSIC

• Enterprise PS 

BCA IPT

• PEO reviewed draft 

Findings and Program Office 

Recommendation briefing

• PEO reviewed draft PS 

BCA Final Report



• Product Support 

BCA Recommendation 

to MDA

• MDA 

• PEO 

• SPM/PSM

• PS BCA Team



1.17 Update Final 

Report with 

Governance 

Recommendation 

and Develop 

Implementation 

Incorporate results of governance 

reviews into PS BCA Final Report and 

Develop Implementation Plan to support 

recommendations

• SPM/PSM

• PS BCA Team

30 • SPM/PSM

• PS BCA Team

• PSSB/PSIC

• Enterprise PS 

BCA IPT

• Governance 

recommendation

• Implementation plan for 

selected alternative

• Updated Final Report

• Implementation Plan

• MDA •  PS BCA Final Report 

Template (located on 

AFLCMC/LG-LZ Community 

Site)



1.18 Approve PS BCA 

Final 

Recommendation, 

Implementation 

Plan, and Final 

Report



Complete briefing cycle as required to 

MDA. 

• SPM/PSM

• PS BCA Team

30 • SPM/PSM

• PS BCA Team

• PS BCA Final Report

• Implementation plan for 

selected alternative

• MDA Decision • PEO 

• SPM/PSM

• PS BCA Team

1.19 Finalize PS BCA 

document based on 

MDA decision and 

Incorporate into 

LCSP

Ensure final PS BCA documentation is 

completed and officially filed for use in 

updated PS BCAs as required. 

• SPM/PSM

• PS BCA Team

10 • SPM/PSM

• PS BCA Team

• MDA Approved Final 

Report and Implementation 

Plan

• LCSP Updated

• Other program files 

updated as appropriate

• SPM/PSM



• DoD LCSP Guidebook

519


5.0 Measurement
5.1 The AFLCMC PS BCA Standard Process is measured IAW the below metric attribute.
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BCA Compliance (%) assesses the percent of BCAs that were generated using all of the steps defined by the AFLCMC Product Support
Business Case Analysis (PS BCA) Process.
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5.2 Collection
5.2.1 AFLCMC Process Metrics Data Collection site will be used to collect metrics.

5.2.2 Access and further explanation of the metric collection process will be discussed during the PS BCA Kickoff Meeting (WBS step 1.4).
6.0 Roles and Responsibilities.
6.1 AFLCMC/LG-LZ (Process Owner)
6.1.1 Maintains and coordinates any changes to this process, “AFLCMC PS BCA Process”
6.1.2 Maintains and manage changes to process documentation, which will reside on a SharePoint site that hosts all the documentation for the Center’s standard processes.
6.1.3 Provides training to the AFLCMC workforce regarding this process.
6.1.4 AFLCMC/LG-LZ will collect, maintain and analyze AFLCMC PS BCA Standard Process metrics data.
6.1.5 Retain copy of finalized PS BCAs, subject to restrictions due to proprietary data.

6.1.6  Provide functional guidance to AFLCMC/CC and AFMC/A4 in support of PSIC, PSSB, and Final Report coordination process
6.2 PM/Product Support Manager
6.2.1 Working for the PM, the PSM is responsible for the Product Support BCA.
6.2.2 Oversees the team that is conducting and writing sections of the PS BCA.  
6.2.3 Will collect and provide AFLCMC PS BCA Standard Process metrics data via the AFLCMC Dashboard or as requested by AFLCMC/LG-LZ.

6.3 Enterprise PS BCA IPT and Governance (PSSB and PSIC) 
6.3.1 Provide directional guidance and concurrence through the PS BCA process.
6.3.2 Ensure the PS BCA strategy integrates a DoD and AF enterprise-wide perspective.

6.3.3 Table 3 provides additional details on what level of the governance structure should be engaged at key steps as outlined in the WBS (Attachment 1).
Table 3.  Governance Structure Gates by Program Category
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Conduct PS BCA Kickoff Enterprise PS BCA IPT Enterprise PS BCA IPT
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7.0 Tools. 
7.1 To aid in the execution of the PS BCA, AFLCMC/LG-LZ there is a SharePoint site that houses additional information, guidebooks, and resources (i.e.:  AFLCMC PS BCA Handbook, PS BCA checklist, Governance structure briefing templates, etc.).
7.2 Additional resources may be found at the SharePoint site below:  https://cs4.eis.afmc.af.mil/sites/1334/Logistics%20Program%20Support/default.aspx
8.0 Training. 

8.1 AFLCMC Training. 
8.1.1 As part of the PS BCA standard process, AFLCMC/LG-LZ will provide detailed PS BCA training during the PS BCA Kickoff as identified in process flowchart (1.4).

8.1.2 AFLCMC/LG-LZ will also provide periodic PS BCA awareness classes during LG Initial/Journeyman training and AFLCMC Focus Week for all functional areas.
8.2 DAU Training. 
8.2.1 DAU, CLL 015, Product Support Business Case analysis, and LOG 235, Performance Based Logistics, provide additional information on executing PS BCAs. 
9.0 Definitions, Guiding Principles or Ground Rules & Assumptions. 
9.1 Final Report:  The purpose of the PS BCA Final Report is to ensure the PS BCA is fully documented per the contractual deliverables, including methodologies that are repeatable and traceable, provide formal documentation of BCA analysis, findings, and recommendations as determined by the governance structure and to document a PS BCA recommendation that is comprehensive, consistent, accurate, timely and unbiased.
10.0 References to Law, Policy, Instructions or Guidance. Process standardization is required by the AFMC and AFLCMC Strategic Plans. References that relate to this process included the following:
10.1 FY2010 NDAA Sec. 805, Public Law 111-84, Life Cycle Management and Product Support (10 USC 2337)
10.2 USD AT&L Policy Memo, Strengthened Sustainment Governance for Acquisition Program Reviews, 5 Apr 10 
10.3 DoD Product Support Business Case Analysis Guidebook, Apr 11

10.4 AFI 63-101, Integrated Life Cycle Management, 7 Mar 13

10.5 Implementation instructions contained in Air Force Pamphlet 63-128, Integrated Life Cycle Management, 10 Jul 14
10.6 AFI 65-509, Business Case Analysis, 19 Sep 08

10.7 AFI 65-509, Business Case Analysis, 19 Sep 11
10.8 Air Force Manual 65-510, Business Case Analysis Procedures, 22 Sep 08
Attachment 1–MS Excel WBS for PS-BCA Process
https://cs4.eis.afmc.af.mil/sites/1334/Logistics%20Program%20Support/default.aspx
Attachment 2–Product Support Governance Structure







Attachment 3 - Final Report Coordination and Approval
[image: image5.emf]AFI65-509 Requirement 

Coordination Required ACAT IAD ACAT IAC ACAT I ACAT II ACAT III Legacy

BCA Owner

Program Manager Sign Sign Sign Sign Sign Sign

Product Support Manager Sign Sign Sign Sign Sign Sign

Program office PK Coord Coord Coord Coord Coord Coord

Program office FM Coord Coord Coord Coord Coord Coord

FM (optional Signature 

but Coord is required)

SAF/FMC SAF/FMC SAF/FMC AFMC/FMCAFMC/FMCAFMC/FMC

SAF/FMC Coord Coord Coord N/A N/A N/A

AFCAA Coord Coord Coord Coord N N

AFMC/FMC Coord Coord Coord Coord Coord Coord

AFSC/FM-FZ Coord Coord Coord Coord Coord Coord

AFLCMC/FM-FZ Coord Coord Coord Coord Coord Coord

Functional Manager

AFMC/AX (as 

appropriate)**

Coord Coord Coord Coord Coord Coord

AFLCMC/LG-LZ Coord Coord Coord Coord Coord Coord

AFSC/LG Coord Coord Coord Coord Coord Coord

Sponsor (Determined by 

MDA)

PEO Coord Coord

Sign/Approve    

(If deligated)

Sign/ApproveSign/ApproveSign/Approve

CAE Sign Sign Y *N *N N

DAE Sign/Approve Sign/Approve Y *N *N N

Signatory and Coordination Requirements:  

(NOTE:  below are the mandated signatory requirement based on ACAT 

Level, additional signatures can be added if applicable)

NOTE: * = may be required if Program is a Special Interest Item for SAF/FMC, CAE, or DAE; **  Functional Manager should be represented by 

appropriate 3-ltr. staff; for most PS-BCAs will be AFMC/A4


Staffing PS BCA Review/Coordination:  At a minimum, the PS BCA Product Support Manager will coordinate the PS BCA Final Report internal to the Program Office, to include but not limited to, the PS BCA Functional Team Leads, PM, FM, PK, AFLCMC/FM-FZ Office and AFMC/FMC.  AFMC/FMC reserves the right to forward to SAF/FMC and/or AFCAA for additional assistance if needed.   NOTE:  For all ACAT IC and ID Programs SAF/FMC must review/coordinate.
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PSIC:  Product Support Integration Council; PSSB:  Product Support Steering Board; IOI:  Item of Interest; PEO:  Program Executive Officer; SPM:  System Program Manager





 Milestone Decision Authority (as required)





Product Support Steering Board


Co-Chair: AFLCMC/CC & AFSC/CC


Stakeholders: SAF/AQX; SAF/AQD; SAF/FMC; AF/A4L/A47P;


Operating MAJCOM/A4 or A8/9;


PEO/program manager; HQ AFMC/A2/5/A4/A8/9EN/FM; 

















Product Support Integration Council (PSIC)


Co-Chair: AFLCMC/LG & AFSC/LG


Members: HQ AFMC/A5Q/A9A/A4F/FMC; AFLCMC/FZC; AFRL; AFSC/LGX/FZC; program manager/weapon system program manager(s) or equivalent; Other Command/Center Subject Matter Experts as needed (PK, EN, etc.)





Enterprise PS BCA IPT





Co-Chair: AFLCMC/LZS & AFSC/LGX


Members: HQ AFMC/A5Q/A9A/A4F/FMC; AFLCMC/FZC; AFSC/LGX/FZC; Other Command/Center Subject Matter Experts as needed (PM, PK, EN, etc.)












