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UNIVERSITY OF BEDFORDSHIRE

ACADEMIC BOARD

The minutes of the Academic Board held on Wednesday, 16 December 2015 at 14:00, in Room
G320

Present:

Mr Bill Rammell

Miss Tara Alade

Dr Mark Atlay

Dr Daniel Bailey

Dr Sally Bentley

Ms Judith Chappell
Professor Jan Domin

Mr Rumnique Gill

Mr Peter Green

Mr Charlie Hughes

Ms Jenny Jenkin

Dr Carlota Larrea

Ms Debra Leighton

Dr Pauline Loewenberger
Professor Mary Malcolm
Mr David Pridmore

Dr Gavin Stewart
Professor Alexis Weedon
Mr Marcus Woolley

In attendance:
Mrs Nim Nijjer
Mr Mike Ratcliffe

Apologies for Absence:
Professor Helen Bailey
Ms Pat Beagle

Dr Barbara Burden

Ms Juliet Fern

Prof Ashraf Jawaid

Chair, Vice-Chancellor

Vice-President, Beds SU

Director of Academic Development

Elected teaching staff member (ES)
Executive Dean of Faculty, Education & Sport
Elected teaching staff member (HSS)
Executive Dean of Faculty, CATS

Director for Student Experience
Representative of partner institution
President, Beds SU

Registrar

Elected teaching staff member (CATS)
Executive Dean of Faculty (UBBS)

Elected teaching staff member (UBBS)
Deputy Vice-Chancellor (Academic)

Partner Institution Representative

Elected full time teaching staff member

Head of Department (CATS)

Director of Learning Resources & Service Excellence

Clerk to the Academic Board
Interim Academic Registrar

Executive Dean of Academic Partnerships
Elected member of full time support staff
Head of Department (HSS)

Head of Department (ES)

Deputy Vice Chancellor (External Relations)

Professor Michael Preston-Shoot Executive Dean of Faculty (HSS)
The meeting commenced with a discussion on the Government’s green paper: Teaching
Excellence, Social Mobility and Student Choice facilitated by Dr Cathy Minett-Smith.
The follow agreements were noted:

(a) The need to clarify and define what ‘teaching excellence’ means to the University and
communicate this clearly to students.

(b) The University to respond to the definition of ‘student engagement’ in the green paper as it
appears incongruent with that of the University which is more about ‘student satisfaction’.
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(c) The University would seek to align itself with the most appropriate TEF band once the
definitions for TEF 2, 3 & 4 are known. Based on the information available, it would appear
that TEF 1 & 2 would allow the University to align with its mission on recruitment and retention.

(d) The University would need to respond quickly to market demand for new courses in order to
retain competitive advantage over new providers gaining award degree powers entering the
market. Therefore, the course team’s engagement with the course approval processes would
be crucial for the efficient and effective development and implementation of new provision.

Minutes of the meeting held on 14 October 2015

30.01 The Academic Board received paper AB.15-35, the minutes of the meeting held on 14
October 2015.

30.02 RESOLVED: The Academic Board approved the minutes.
Matters arising from previous meetings of the Academic Board

31.01 The Academic Board received and noted paper AB.15-36 updating the Board on progress
against the resolutions agreed at previous meetings.

Chair’s action taken since the last meeting
32.01 The Academic Board received paper AB.15-37 reporting Chair’s actions taken to approve:

32.01.01 Dr Gordon Mellor to replace Mr Hugh Martin as Deputy Chair, RDC in order to
avoid any potential conflict of interests in Mr Martin’s role as University
Secretary & Deputy Registrar. Dr Mellor to be co-opted on the membership of
the Academic Board.

32.01.02 Dr Pauline Lowenberger to replace Dr Gavin Stewart's membership of the
External Examiners Committee.

32.02 RESOLVED: The Academic Board endorsed the approvals.

Academic Board and its sub-committees terms of reference 2015-2016

Terms of Reference which had been updated to reflect the changes in role
designations and also to reflect the approved changes to the Quality Handbook:
Chapter 7.

the Terms of Reference which had been updated to reflect the changes in role
designations and also to reflect the approved changes to the Quality Handbook:
Chapter 7.

33.03 RESOLVED: The Academic Board approved the updates.
Vice Chancellor’s report
34.01 The Vice-Chancellor reported that:
(@) As aresult of the lifting of the SNC cap, selecting universities may have increased
recruitment by 10% this year causing a knock on effect on across the rest of the

sector. Consequently, the University is unlikely to see a significant expansion in UK
student numbers with the exception of new developments in the academic portfolio.
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(b) The autumn statement included plans to: reduce student opportunity funding;
change the funding arrangements for NHS students from bursaries to student loans
and changes to discretionary funding for specialist institutions.

(c) In accordance with the requirements of the Quality Handbook: Chapter 7,
arrangements were being confirmed for the approval of two new international
partnerships: Oxford College of Business, Sir Lanka and Music, Production and
Dance Academic, Italy.

ACADEMIC QUALITY / STANDARDS
Cause for concern (sponsored students) — completion of action plan

35.01 The Committee received paper AB.15-41 an update on the action plan arising from QAA
cause for concern action plan.

35.02 RESOLVED: The Academic Board noted the progress and requested an update on
completion of outstanding actions.
Action: Registrar

Proposal for second stage early referral project

36.01 The Committee received paper AB.15-42 proposing the second stage of the early referral
project.

36.02 NOTED: Systems and procedures would be established to support the strategy to offer
level 4 students early referral opportunity in May. The proposal had been discussed by the
Retention and Performance Action Group but not yet by TQSC. Implementation for levels
5 and 6 would be deferred until an assessment of the mechanisms by which assessment
standards would be assured throughout the process.

36.03 RESOLVED: The Academic Board approved the proposal in principle pending further
development by TQSC.
Action: Deputy Vice-Chancellor (Academic)

Annual Report on Research Degree Programmes 2014-15

37.01 The Committee received paper AB.15-43, the annual report on Research Degree
Programmes 2014-2015.

37.02 NOTED: The increase in the number of students transferring to another institution may be
attributed to their supervisor moving to another institution. The increase in the rates of
withdrawal for academic failure may be attributed to operation of the new regulations
which mean suspension/withdrawal decisions are made earlier in the student’s
programme.

37.03 RESOLVED: The Academic Board noted the report and the action plan to further enhance
the experience of PGR students.

ACADEMIC REGULATIONS, POLICIES AND PROCEDURES
Academic Regulations 2014-2015:
38.01 Comparison of end year of results: This item was deferred.

Academic Regulations 2015-2016
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39.01 The Committee received paper AB.15-45, the revised Academic Regulations 2015-2016.

39.02 NOTED: The TQSC had considered the potential impact of changes to assessment
regulations to confirm the proposed rounding rules would not disadvantage students and that the
implementation of the changes would be supported by SITS. The changes included updates to
further sections of the Academic Regulations: section 2.1 to comply with the CMA requirements;
section 2.5 to explain joint and dual awards and 5.a.24 to facilitate cross stage study (the Board having
modified the proposed regulation at 5.a.24).

39.03 RESOLVED: The Academic Board approved the paper.

Academic Regulations 2016-2017:

40.01.01 NOTED: The review would include measures regarding retention and student
success and would consider how the regulations would need to be aligned to a
trimester pattern. Simplification of terminology would also be considered.

40.01.02 RESOLVED: The Academic Board noted the paper and recommended the Vice-
President, Education, BedsSU join the membership of the review group.
Action: Academic Registrar

40.02.01 NOTED: Following a report published by the Higher Education Academy on the
GPA pilot project, chaired by Sir Robert Burgess, the Registrar had received a
communication requesting information on the University’s plans to implement
the recommendations of the report.

40.02.02 RESOLVED: The Academic Board recommended the regulations review group
consider the implementation of GPA as part of the review of the Academic
Regulations 2016-2017 and report back to the Board.
Action: Academic Registrar
ACADEMIC INFRASTRUCTURE
Trimester delivery of taught courses: principles and project plan
41.01 The Committee received paper AB.15-47 proposing a trimester delivery of taught courses.
41.02 NOTED: The need to consider PSRB requirements
41.02 RESOLVED: The Academic Board endorsed the move to trimesters and recommended
the project scope is approved via AB Chair’'s action.
Action: Academic Registrar

Teaching Core Patterns 2015-2016

42.01 The Committee received paper AB.15-48, updated in line with previous discussions of the
Academic Board.

42.02 RESOLVED: The Academic Board approved the paper.

Cross Stage Study — project update



44,

45,

46.

47.

48.

49.

APPROVED: 09.03.2016

43.01 The Committee received paper AB.15-49, the end of stage report.

43.02 NOTED: The recommendation from the project group to move cross stage study into core
business from the start of 2016-2017. The proposed model would allow students to
undertake retakes without attendance within defined circumstances. In the meantime, the
project team would monitor the outcomes of the pilot and make available statistical data at
the end of the academic year.

43.03 RESOLVED: The Academic Board approved the roll out of cross stage study for all eligible
students from summer 2016 and requested detailed guidance is disseminated to staff and
students as part of the implementation plan.

Action: Registrar

STUDENT EXPERIENCE

Report from Beds SU - for note

44.01 The Committee received and noted paper AB.15-50, an update on BedsSU initiatives.

Report from the Director of Student Experience

45.01 The Committee received and noted paper AB.15-51, an update on student experience
initiatives.

STRATEGIC PARTNERSHIPS AND COLLABORATIONS
Institutional Reviews 2014-2015

46.01 The Committee received and noted paper AB.15-52, a confirmation of the conclusion of
the institutional reviews held during 2014-2015.

RESEARCH AND ENTERPRISE

External Representation on RDC

47.01 The Committee received paper AB.15-53, the annual report of the external examiner for
research degrees and a recommendation from RDC to Academic Board to approve a new

external, Dr Peter Kevern, to replace the outgoing external.

47.02 RESOLVED: The Academic Board noted the report and approved Dr Peter Kevern as an
external representative for the reserved business of the RDC.

COMMITTEES AND WORKING GROUPS: minutes/reports

Professorial Promotions Panel

48.01 The Committee received paper AB.15-54 confirming the recommendation of the
Professorial Promotions Panel to appoint David Hewson as Professor of Health and
Ageing.

48.02 RESOLVED: The Academic Board endorsed the approval.

Academic Promotions Panel

49.01 The Committee received paper AB.15-55 confirming the agreement of the Academic

Promotions to approve the applications for promotion for Dr Shyqyri Haxha as Reader and
the appointment of Dr Helen Beckett as Reader.



50.

51.

52.

53.

54.

55.

56.

57.

APPROVED: 09.03.2016

49.03 RESOLVED: The Academic Board endorsed the approvals.
Board of Governors

50.01 The Academic Board received and noted paper AB.15-56, minutes of meeting held on 11
November 2015.

Research & Enterprise Committee

51.01 The Academic Board received and noted paper AB.15-57, minutes of meeting held on 30
September 2015.

Research Degrees Committee

52.01 The Academic Board received and noted paper AB.15-58, minutes of meeting held on 14
October and 18 November 2015.

Teaching Quality & Standards Committee

53.01 The Academic Board received and noted paper AB.15-59 (a), minutes of meeting held on
11 November 2015 and appendices: paper AB.15-59 (b), the list of approval undertaken
by the TQSC'’s sub-panel & chair’s actions and paper AB.15-59 (c) the report on UG
External Examiners reports 2014-2015.

Faculty Academic Board minutes

place on 24 November 2015 had been deferred.
Quality Enhancement Committee

55.01 The Academic Board received and noted paper AB.15-64, the minutes of meeting held on
4 November 2015.

Honours Committee

56.01 The Academic Board received and noted paper AB.15-65, the minutes of meeting held on
9 February 2015.

Any other business

for departmental restructuring.

57.01.01 RESOLVED: The Academic Board approved the proposal for immediate
implementation.
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57.02.01 RESOLVED: (1) The Academic Board noted the agreement to re-designate
‘departments’ to ‘schools’ for those located in the Faculties of Education &
Sport, Health & Social Sciences and Creative Arts, Technologies & Science to
be implemented from 1 September 2016. (2) The Registrar to report to the Chair
of the Academic Board the process for implementing the change on the
University’s systems.
Action: Registrar

57.03  School of Education & Language:
57.03.01 RESOLVED: The Academic Board to receive a written proposal.
Action: Executive Dean, Faculty of Education & Sport

Date, time and venue of future meetings:
Wednesday, 9 March 2016 14.00 —17.00, G320
Wednesday, 15 June 2016 14.00 —17.00, G320



