
 

 

EUROPEAN COMMISSION 
Executive Agency for Small and Medium-sized Enterprises (EASME) 
 
 

AGENDA 
 

 

2nd Kick-off meeting for the 'Business Cooperation Centres1'  
of the Enterprise Europe Network2 

 

7-8 October 2015 
 

European Commission (Brussels) 
Place Rogier 16 -  B-1210 Brussels 

(Metro station 'Rogier'), Covent Garden  

 
 

7 October 
 
 Morning    Room SDR1 Auditorium (25th floor) 
 

09:00 - 09:15  Welcome and opening remarks 
Kristin SCHREIBER, Director (DG GROWTH) 

 

09:15 - 09:30 Executive Agency for Small and Medium-sized Enterprises (EASME) 
  Patrick LAMBERT, Director (EASME) 
 

09:30 - 10:30 Your role & opportunities for members of the Enterprise Europe Network3 
Thomas STEIERT (EASME) 

 

10:30 - 10:45  Code of conduct  
Marija POPOVIC (EASME)  

 

10:45 - 11:00 Network governance & major events 
 Steering & advisory group (SAG), Working Groups, TCP, Annual Conferences, etc. 
 Nicola-Elizabeth MORRIS (DG GROWTH) 
 

11:00 - 11:30  Coffee break 
 

11:30 - 11:45 Sector Groups (SG) and Thematic Groups (TG) of the Network 
 Giovanna D'ADDAMIO (EASME) 
 

11:45 - 12:15  Training opportunities for your staff & mentoring scheme 
Presentation of mentoring scheme, staff exchanges, e-learning & training sessions 
Helene BARBIER (EASME) & Thomas STEIERT (EASME) 

 

12:15 - 13:00 Impact oriented promotion & communication 
EEN websites and visibility on host structure pages, Visual identity and branding, Good 
practices communication champions – positioning EEN vis-a-vis host structure 
Jose Vicente GARCIA (EASME)  

 

13:00 - 14:00  Lunch 
 
 

 Afternoon   Room SDR1 Auditorium (25th floor) 
 

14:00 - 14:30  Introduction to 'Partnership Process' of the Network 
  Lutgart SPAEPEN (EEN Flanders) & Erwan LE GUEN (EASME) 
 

14:30 - 15:15  Break-out session 1 
How to promote Network services to local companies and raise awareness about the project 
in own organisation?  

  All participants 
 

15:15 - 16:00 Break-out session 2 
How to encode high quality profiles in the Network's partnership opportunities database 
(POD)? 

  All participants 

                                                 
1 'Business Cooperation Centres' do not receive any European grants and finance all Network activities with national and/or host structure funds. They operate under 

Article 7 of the COSME regulation and sign a Cooperation Agreement with EASME. Their main focus lies on business, technology and research partnering 
activities. 

2
 The meeting is open to the operational Project Managers of each 'Business Cooperation centre' of the Enterprise Europe Network who recently joined EEN or could 

not attend the 1st kick off meeting. Moreover, EASME may open the meeting for selected mentors to facilitate break-out sessions. Prior registration is 
compulsory. Only participants who have received an official confirmation from EASME can be admitted to the meeting. Please mind that EASME  cannot 
reimburse your travel and accommodation costs for this meeting. 

3
 This includes: What's in it for you?;  Role and objectives of the Business Cooperation Centres; Cooperation Agreement & contractual obligations; EASME Project 

advisers and country allocation; Type of partners in the Network; Reciprocal collaboration with EU partners; Annual monitoring and evaluation of performance; 
Performance report 2013-14; Planning 2015/16: Events, Final report 2015 & consultation for work programme 2016; EEN intranet & forums; Key success 
factors 



2 

 

16:00 - 16:45 Break-out session 3  
How to organise results-oriented business to business matchmaking meetings with European 
Network partners 

  All participants 
 

16:45 - 18:30   Dinner reception & networking 
 

from 18:30  Beer tasting tour in Brussels city centre4 
 
 
 
8 October 
 
 Morning   Computer lab room IT COV2 3/SDF2 
 

Important notice: The computer lab session is dedicated exclusively to operational BCC 
staff. Due to the low number of places available in the computer lab, maximum 1 participant 
per BCC can be admitted. The other participants will have the opportunity to request individual 
meetings with their EASME Project Officers5 to discuss operational issues related to EEN 
membership. Further information shall be provided at the meeting. 

 

09:00 - 13:30 IT tools & databases6  
Practical exercises for newcomers and experienced users for intranet, Network directory, 
POD, event calendar and Achievements Database  
Jean-Francois LE ROUX (EASME) 

 

13:30 - 14:30  Lunch 
 
 
 

 Afternoon   Room SDR1 Auditorium (25th floor) 
 

14:30 - 15:00 Horizon 2020 
Collaborative research opportunities for SMEs in third countries7, incl. case study 
Philippe VIALATTE (DG RESEARCH) 

 

15:30 - 16:00 EUREKA  
Collaborative research opportunities for SMEs in third countries8, incl. case study 
Ana TOMASEK (EUREKA secretariat) 

 

16:00 - 16:30 Export helpdesk & trade opportunities 
Online tool to help your company clients to import into the EU 
SCHEIDL Andrea (DG TRADE) 

 

16:30 - 17:00  Synergies with other EU internationalisation initiatives  
  Dirk VANTYGHEM (EUROCHAMBRES) with all participants 
 

17:00 - 17:15  Questions & Answers 
  All participants 
 

17:15  End of session 

                                                 
4
 Bar "A La Mort Subite" - rue Montagne-aux-Herbes Potagères 7 - B-1000 Bruxelles 

5 
Silvi SERREQI - Latin America: Brazil, Argentina, Peru, Paraguay, Chile & Mexico; Giovanna D'ADDAMIO - North America and Anglo-Saxon countries + Europe: 

New Zealand, Switzerland, Norway, Canada, United States & Serbia; Eric KOCH - Africa + Middle-east: Egypt, Israel, Jordan, Tunisia & South Africa; Alberto 
MATTIUZZI - South-east Asia + Caucasus: Armenia, Taiwan, Singapore, Georgia & Indonesia; Thomas STEIERT - International Growth markets + overall 
coordination and monitoring of BCCs: Russia, Japan, China, Korea, India, Belarus & Ukraine 

6
 This includes: How to create user accounts for new staff?; How to log on to the intranet?; How to create my own Network directory profile?; How to send & receive 

messages via the Network forums?; How to sign up to forum "EEN Business Cooperation Centres"?;  How to insert & manage companies in the client 
database?; How to insert an event and/or company mission in the event calendar?; How to report the number of companies participating in brokerage events & 
company missions and number of meetings held?; How to encode a profile in the Partnership opportunities database (POD)?; How to manage expressions of 
interest made & received in the POD?; How to create queries for companies in the POD?; How to report a Partnership Agreement in the Achievements 
Database? 

7 
Participation restricted to a limited number of countries 

8 Participation restricted to a limited number of countries 


