SAMPLE - Program/Project Budget

Instructions: Provide the budget for the specific program described in this application. Itemize expenses in each category.
Please round all numbers to the nearest whole dollar. All in-kind revenue must be offset in the expenses column as in-kind
expense. If you are requesting funds for any single expense (other than personnel) that exceeds $2,500, we will request bids at
a later time.

Organization Name:

Expenses . Revenue
1. Personnel 1. Fees and Services
a) full-time $100,296 @8l Program Tuition $6,600
b) part-time $35,350

2.0utside Fees & Services (Consultant fees, labor, etc.) 2. Fundraising Events, Product Sales or Other Revenue

3. Foundation Support - Committed
DEF Foundation $10,000
JKL Foundation $80,000

3. Equipment and Supplies
Student Workshop Supplies $2,000
Handouts (Prining) $1,100

4. Foundation Support - Pending
Exclude amount requested from the Area Foundation (line 13)

ABC Foundation $2.500
GHI Foundation $10,000

4, Travel
Bus Reimbursement $1,000

5. Marketing and Promotion 5. Corporate Support - Committed

6. Corporate Support - Pending
ABC Corporate Support $28,000

6. Other Expenses
Wardrobe for presentation $1,500

7. Applicant Cash

8. United Way/Federal Campaigns
9. Government Support

10. Other Private Contributions
11. In-Kind Support* $20,000

7. In-Kind Expense*

Advertising $20,000 1 12. Income without Area Fdn. Grant $157,100
(Total of lines 1 through 11)
13. Amount requested from Area Fdn. $15,000
TOTAL PROGRAM BUDGET $161,246 8l TOTAL ANTICIPATED REVENUE $172,100

*All in-kind revenue must be offset in the Expenses column as in-kind expense.
This is a two (2) page document. Both Program Budget and Financial Summary must be

completed. To complete the Financial Summary, click on the tab below.



SAMPLE - Financial Summary

Instructions: Provide organization's budget for fiscal year ending and two (2) years of historical financial information in
the spreadsheet below. The San Antonio Area Foundation retains the right to request full financial disclosure.

Budget for Fiscal Fiscal Year Ended Fiscal Year Ended
Year Ending
12/31/15 12/31/14 12/31/13
(mm/dd/2015) (mm/dd/2014) (mm/dd/2013)
Revenue $ Amount (%) $ Amount (%) $ Amount (%)
Foundation Grants $806,000 10% $383,750 5% $5,705,584 48%
Corporate Grants $414,000 5% $291,336 4% $999,953 8%
Individual Gifts $1,863,150 23% $1,260,237 16% $1,299,273 11%
Contracts $534,780 7% $484,780 6% $484,780 4%
Membership Dues $504,550 6% $512,438 7% $308,988 3%
Program Fees $90,726 1% $82,947 1% $70,857 1%
Reimbursements $0 0% $0 0% $0 0%
Fundraising Events $688,700 9% $625,080 8% $523,133 4%
Dividends/Interest on Securities $150,120 2% $177,042 2% $78,312 1%
Other Investment Income 50 0% $0 0% $318,521 3%
In-Kind Support* $150,000 2% $150,000 2% $203,944 2%
Other (provide details below) $2,839.421 35% $3,779,082 49% $1,880,749 16%
Total Revenue $8,041,447 100% $7,746,692 100%] $11,874,094 100%

Explain variations in revenue from one year to another and/or provide details on "Other." (Do not exceed four lines)

Note: FY2014 financials unadudited at time of grant submission. In FY2013, the audited results of operatious reflect the release
of revenue from Temporarily Restricted Funds related to calljital campaign expenditures. In all years "Other" represents:
Admissions, Museum Store, Building Rentals, Parkside Building Rentals, Miscellaneous: "Contracts" represents government

funding.
Expenses $ Amount (%)  $ Amount (%) $ Amount (%)
Salaries $3,442.714 43% $3,112,514 40% $2,651,641 35%
Payroll taxes/Benefits $681,405 8% $534,215 7% $483,685 6%
Contract Labor/Consultants $495.,767 6% $463,297 6% $402,059 5%
Depreciation $0 0% $0 0% $598,376 8%
Insurance $148,485 2% $188,165 2% $79,442 1%
Bank Fees/Interest $117,792 1% $126,840 2% $95,908 1%
Conferences/Meetings $42.055 1% $45.,047 1% $37,316 0%
Program Expenses $0 0% $0 0% $364,267 5%
Travel/Mileage $98,129 1% $67,571 1% $45,608 1%
Marketing/Printing/Publications $368,079 5% $460,597 6% $373,409 5%
Fundraising $47,250 1% $28,625 0% $121,231 2%
Rent/Occupancy $94,900 1% $100,200 1% $72,753 1%
Telephone/Technology/Utilities $383,113 5% $425,137 5% $362,109 5%
Postage/Shipping $44,950 1% $58,846 1% $46,198 1%
Equipment/Supplies $594,800 7% $670,402 9% $360,061 5%
In-Kind Expense* $150,000 2% $150,000 2% $203,944 3%
Other (provide details below) $1,329,196 17% $1,315,094 17% $1,245,660 17%
*All in-kind revenue must be offset by in-kind Expense.
Total Expenses $8,038,635 100.0% $7,746,550 100.0%| $7,543,667 100.0%
Excess (Deficit) for Year $2,812 0.0% $142 0.0%| $4,330,427 57.4%

Explain variations in expenses from one year to another and/or provide details on "Other." (Do not exceed four lines)

Note: FY2014 financials unaudited at time of grant submission. In all years, "Other" represents: Miscellaneous, Parkside Building
Expenses, Exhibit Rental, Other, Dues and Subscriptions. The program expenses in FY2013 are related to program development
associated with the opening of the South Texas Heritage Center.

This is a two (2) page document. Both Program Budget and Financial Summary must be completed. To complete

the Program Budget, click on the tab below.




