LEOTC Research and Development Project

Final Report Template

Introduction

1. What were the goals of your R&D project?  How did these align with the Ministry’s intention to explore how LEOTC providers might operate as community resources for learning in a more regionally-focused LEOTC environment, and how their practice acknowledges key government education goals?  

Research results
Your reference group and staff, schools/kura
2. Describe your consultation process with schools/kura, your reference group, your own staff and any other relevant people. Who did you consult, how were these people selected and identified, and how did you run your consultations?
Analysis of current strength, gaps, and weaknesses for your LEOTC programmes
3. Use the following table to summarise what your consultations with schools/kura, reference group, and your own analysis of your organisation’s LEOTC services revealed about strengths, gaps, and opportunities in your programming.

	
	Summary of feedback from schools/kura, reference group, and your organisation’s own analysis of its leotc services

	Strengths
How your current LEOTC programming meets needs in supporting/complementing teaching and learning programmes and implementing the school curriculum

	

	Gaps

What gaps did schools/kura identify that could be filled through LEOTC programming offered by your organisation?

What kinds of programmes did they tell you engage and inspire their students, especially Māori students, Pasifika students, different year levels, etc?


	

	Opportunities/ideas

What ideas for new programming emerged from these explorations, in terms of utilisation of your own setting/s, resources and expertise, and/or other sites, settings or resources?

	


4.  Please give a written account to expand on the table above, focusing on the processes and outcomes of your consultations, and what realisations you have reached as a result.  You may wish to comment on what you see as the most important, surprising, or promising ideas and themes that have emerged. 

Partnerships and relationships with other organisations
1. Use the following table to indicate 

a. which organisations in your community/region/sector you identified as being worth developing/extending a relationship with

b. your interactions with each organisation to date

c. outcomes of these interactions in terms of potential joint projects & plans for partnerships/joint projects (short/ medium/long-term)

	Organisation 
	Interactions to date
	Outcomes to date in terms of actual or potential joint projects/partnerships (please indicate which are short/medium/long term) 

	
	
	


2. Please give written account to expand on the table above, focusing on the strategies for creating/developing relationship with the people/organisations you have connected with, and what you see as the most important, surprising, or promising ideas and project possibilities that have emerged. 

ICT 

3. What opportunities to develop ICT to enhance programme delivery and/or relationships with other organisations were explored and plans developed?

Feedback and next steps 

4. What feedback have you had from schools/kura, your reference group, or your own organisation, with respect to the plans and projects that you have investigated in this R&D project?

5. Please write a summary overview of outcomes from the research and development undertaken and indicate your planned next steps.

Knowledge development

6. What does your R&D project contribute to understanding LEOTC in a more regionally-focused LEOTC environment? 

a. Think about what you and your collaborating partners have learned, as well as what other LEOTC providers in other regions could learn from your project 

b. Think about advice you could give other LEOTC providers, the Ministry of Education, and/or potential collaborators in your region, based on your R&D project.
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