Pre Construction Work Agenda Template
Project Description:

Project Number:

Date:

Location:

Time:

Welcome and Introductions

Specifications

Prosecution and Progress

Subcontracts

A. Names of Subcontractors

B. Work to be sublet

C. Submittal C-115 and C-116

a. No Subcontract work allowed until C-115 and C-116 (Federal)are approved

D. Line of communication between Department, Contractor, and Subcontractors and Consultant when applicable. 

E. Decision making commitments

Suppliers

A. Names of proposed suppliers

B. List of items to be supplied

C. Work addresses and phone numbers

D. Required submittals 

Materials

A. Sources: submit a list of suppliers 

B. Testing and certification

C. Establish a list of all materials needing tests, reports, and certifications requiring lead time

D. Material submittals to be reviewed and approved by Department prior to use on project

E. Acceptance or rejection procedures: disposal of rejected material 

F. Contractors responsibility in using non-tested materials

Pits, Quarries and Waste Areas

A. Location of pits and quarries to be used for project

B. Negotiations and royalties

C. Establishing commercial/non-commercial status: necessary permits

D. Contractors obligation upon closing a pit: site restoration

a. Letter from Owner required 

E. Haul roads

a. Traffic control plan

b. Dust control 

c. Approve route prior to use

Surveying

A. Contractor Performed UDOT Verified

B. Payment Procedures

C. Submittals

D. Quality assurance

E. Directed Survey and Plots

F. Stake Maintenance and Marking

a. Provide and maintain Reference Staking that identifies stations at least every 100 ft.

G. Control Points and  survey tolerances

Major Work Operations

A. Earthwork

B. Base

C. Surface

D. Structure

E. Incidentals

Contract Administration

A. Forms to be submitted by contractor. Supply copies of forms and discuss 

     when, whom and how many

B. Time charges: Computation of contract time and liquidated damages

C. Pay estimates: Cut off date and timeframe for payment, Retainage

D. Job Safety: Standards to be followed, Department involvement and responsibility

E. Value Engineering, Cost reduction incentive

F. Partnering; encourage and explain concepts

G. Equal Employment Opportunity 

a. EEO responsibilities 

b. DBE Special Provisions

H. Labor Compliance: Submission of payrolls Davis-Bacon wages

I. Work Delays: Anticipated, Weather, Utilities, others

a. Discuss early in a timely manner

J. Contract Features; Special Provisions, Clarifications, Typical sections, items of work, measurement and payment, Standard and specialty items, Unusual conditions, Plan quantities, etc.

K. Extra work: Prior approval required

a. Agree on compensation

b. Agree on amount of work

c. Agree on Procedures

d. Agree on schedule

L. Post construction conference

a. Acceptance procedures

b. Punch lists

c. Closing out project 

d. Timeframes

e. C-190 form

M. Special permits required

N. Public involvement

a. Requirements

b. Required contacts

c. Input/Coordination with Region Public Information Specialist

Insurance

Define & Discuss Partnering Values

Project Goals & Action Plans


Safety

Traffic Control/Signing

A. Traffic Control Plan

a. Detours and bypasses

b. Road closing

c. Access

d. Through traffic

e. Local Traffic, School Buses, Mail delivery

f. Non-vehicular traffic

g. Emergency Vehicles

h. Notify Emergency Departments of closures

B. Holiday Restrictions

C. Signing Requirements

a. Signing plan conformance with Traffic control 

i. Plan

ii. Barricades

iii. Lights

iv. Arrow Boards

v. Programmable message boards and information

vi. Maintenance plan

vii. Name of 24hr/day responsible person

viii. Emergency Services

ix. Advance warning signs

D. Flagging

a. Employee instruction

b. Certification

c. Safety Equipment

d. MUTCD requirements

E. Accident Reporting

F. Public News release

G. Input from traffic enforcement officials

H. Dust control

I. Noise control

Schedule – Contractor Presentation

A. Notice to Proceed, Required prior to starting any work

B. Coordination with Utilities and Railroad

C. Discuss existing agreements and impacts


CPM

A. Base line submittal requirements and approval process

B. Monthly updates prior to releasing pay estimate

C. Use as a tool to control the work and document time

D. Number of sifts

E. Notification of extra shift

Utilities Work Schedules including Rail Roads

A. Plan of operation

B. Time Frame

C. Current Status

D. Contract Agreement

E. Anticipated conflicts or problems

F. Line of communication with contractor

G. Contractors need to contact Utility prior to digging

H. Exchange names, phone, fax, e-mail of authorized “Reps”

I. Inspection of Utilities and salvaged materials

Right-of-Way

A. Current Status

B. Unsecured Parcels/ Anticipated securing date

C. Procedures for Notifying owners of conflicts

Environmental Considerations

A. Protection of streams, lakes, ponds, and wetlands

B. Erosion control measures

C. Environmental Document Commitments

D. Solid waste Disposal

E. Storage of hazardous waste

F. SWPPP Plan review

Communication


Issue Resolution


Environmental Impacts


Teamwork/Relationships

Resolving Issues/Conflict Escalation Plan and Claims

Affirmative Action Plan

EEO and Labor Compliance

DBE Participation

Extra and Force Account Work

A. Use form C-107 if an emergency 

B. Details of force account and what is covered

Partnering Maintenance/Weekly Rating

A. Weekly survey to be used as a tool to evaluate the partnering effort

a. Filled out weekly or monthly on UDOT website

b. Graphs and comments printed and discussed weekly at weekly project/coordination meeting

