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STC Strategic Planning Work Team  

Meeting Agenda 
(November 16, 2012, J 1-408) 

 

 

 

Objectives of the Meeting: To design STC Strategic Directions 

 

 

Agenda Items: 

 

I. Review the definition and examples of Strategic Directions (10 minutes) 

II. Review top 5 AACC mandates (5 minutes) 

III. Conduct small group activity to draft two strategic directions for each AACC 

mandate (40 minutes) 

IV. Whole group voting on top 6 strategic directions (30 minutes) 

V. Review of Next steps (10 minutes):  

(1) Recruit subcommittee members for developing the strategic outcomes; 

(2) Subcommittee work will begin late January, led by co-chairs who will be 

chosen from this Work Team.  


