
SWOT Analysis

Session 1

Objective:  The purpose of this exercise is to take inventory of your practice’s current climate and resources related to equity and quality improvement. The results will help you leverage Strengths and Opportunities and minimize Weaknesses and Threats as, over the next several weeks, you create a workplan to reduce disparities in your practice. 


Use this rubric to assess the internal and external environments of your practice. Be specific and honest in your assessment. 
Use your completed self-assessment as a starting point. If you need help getting started, there are common examples, ideas, and questions on the next page. 
	
	Positives
	Negatives

	INTERNAL 
under your control
	build on

STRENGTHS
Examples:

· Broad: Leadership buy-in 

· Specific: Strong leadership commitment to QI, as evidenced by CMO, office manager agreeing to change office floor plan based on QI project team’s recommendations

	minimize

WEAKNESSES

Examples:

· Broad: Staff turnover 

· Specific: Low morale among nurses because budget cuts eliminated positions, have increased responsibilities without increased pay. This impedes interest in QI and makes disparities project feel like more extra work.


	EXTERNAL 

not under your control,
but can impact your work
	pursue
OPPORTUNITIES
Examples:

· Broad: Relationship with ministers’ alliance 

· Specific: Agenda for monthly meeting of ministers’ alliance has standing item for practice rep to address these religious leaders; many serve racial/ethnic minorities and share interest in addressing their needs

	protect from

THREATS

Examples:

· Broad: City policies 

· Specific: City about to close several mental health clinics in low-income areas; anticipate increased load of patients suffering from mental illness; will have less referral options for current patients



Here are common examples, ideas, and questions to consider:

INTERNAL FACTORS: those you can control
People   
What human resources are available at your organization?  Consider all levels, including leadership, providers, front-line staff, patients, volunteers, and community advisory boards, including potential champions for equity work and potential resistors.
Data 
What is the status of your EMR?  Do you collect race, ethnicity, or language data? Has your data been stratified by race/ethnicity? Do you have the ability stratify by other factors, such as income, zip code, or payor? How complete is your data? What is the quality of your data?
Culture  

Does your organization have a strong culture of quality improvement? Does your organization have a culture of addressing diversity or inclusion?
Finances  
What types of grants or incentive programs do you work with? What is your payor mix? Reimbursement policies? Are you pursuing redesign efforts such as transformation into a PCMH, health home, or accountable care organization? Any notable financial challenges/assets?
Agility 
(Changeability) –  If a program needs adjusting, can your organization easily adapt on the fly? How quickly are important decisions made?
Partners
Who are your partners at the local (community), regional, and national levels? Are there other potential partners you could pursue?
Uniqueness
What does your practice offer that isn’t available elsewhere in the marketplace?
EXTERNAL FACTORS: not under your control
Competition

How are other practices in your market similar or different to your practice? Are they competing with you for resources? How much do their patients overlap with yours? 
Demographics

Who does your practice serve? Who applies to work at your practice? Are those demographics changing?
Infrastructure

Are you associated with a larger network or system? How might their policies or practice affect your work?
Partners

What are your partners’ priorities? How well do they align with yours? What is your practice’s reputation among current and potential partners?
Social Trends

What are social norms regarding health and healthcare in your community? How are they changing? (e.g. influx of new populations)
Political

What is the political climate in your community? How does it impact the work of your practice or the well-being of your patients?
Economic

What major economic issues or changes exist that may affect the health or healthcare of your community?
Technological

What IT is available to your practice?
Policy

Are there federal/state/local programs, payor (e.g. Medicaid) requirements, or other policy regulations you are beholden to?  How might these affect your patients (e.g. incentives or taxes)?
Consider…





Internal strengths


What does the practice do well?


What resources does the practice have?





Internal weaknesses


What does the practice do poorly?


What is missing from the practice?





External opportunities


What trends support the practice’s focus on disparities?


What existing relationships can the practice leverage?





External threats


What new policies affect the practice’s operations?


What community priorities may conflict with plans for equity?





What is unknown? What new information do you need?
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