
Simple Triage and Rapid Treatment (START)

Instructor Lesson Plan

Congratulations on your START Triage distance learning program. This instructor lesson plan explains the materials you will need and provides some guidance on how to run the lesson. The self-study materials are located at www.citmt.org/start. 

If you received this instructor lesson plan from someone other than the CIT Foundation, we request that you contact us to register your class. This will allow us to set up the WebCT site so you and your students can communicate electronically and will provide you the current password so your students can access the web site. Also, we can discuss the experiences others have had with the class and pass along any tips they have to offer.

We also are interested in knowing how many people are using the materials and how they are using them. Sharing your experience and tips will help us improve the START materials and also will help us in designing and producing more distance learning programs.

To contact CIT, send an email to:

jpullum@citmt.org
or call (406) 761-2692

Thank you,

Jeri Pullum

Associate Director of Distance Learning

Critical Illness and Trauma Foundation

www.citmt.org
This lesson plan and supporting materials were developed by Kris Kaull and Jeri Pullum and are protected under Copyright © 2001 (Critical Illness and Trauma Foundation, Inc.) All rights reserved. These materials were created using copyrighted material developed by Hoag Hospital and Newport Beach Fire Department (Newport Beach, CA). Used with permission.

START distance learning 

This START triage training program combines distance learning methods, including Web site self-study and e-mail for didactic material and in-class time for instructor-led discussions and scenarios. The in-class discussions are designed to reinforce the material the student has learned and to make the best use of the instructor’s and students’ time.

Most Montana ambulance services that belong to the TENKIDS system are equipped with a multi-media computer system with desktop video conference equipment. Students can use this computer to review the Web site material and to post messages to a special electronic bulletin board area that will be set up for your class. Students may also use their personal computers. Classes also can be conducted through teleconference or satellite systems.

The class is designed for either an on-site or a remote instructor. The instructor guides students to the web-based materials and responds to e-mail messages and questions before the on-site or video conference class. The instructor then holds a scheduled class for the discussions with remote instructors using the video conference system to communicate with the students. 

Continuing education credit: Triage training is an approved subject for continuing education credit by the National Registry. This training course has been approved for two hours of continuing education credit by the Montana Emergency Medical Services and Injury Prevention Section. We estimate that students will spend approximately a half hour on the web site. The video conference or on-site instruction should take about an hour and a half. Attendance at the video conference or on-site instruction, as well as submitting answers to the START exercise and submitting a feedback form, are mandatory for credit. 


Materials

Required: 

· Computer with Internet access for students and instructor

· Registration with WebCT online course system

· Internet browser

· START distance learning program instructor lesson plan packet available at www.citmt.org/start.

· Lesson plan (lesson.doc)

· Sample email messages (messages.doc)

· Answers to web site exercise (webexercise.doc)

· Memorandum of understanding concerning class fees (agreement.doc)

· PowerPoint slide show (START.ppt)

· Continuing education certificate (ceform.doc)

· START web site (http://www.citmt.org/start)

Includes downloadable file for business-card sized reference card designed by Jack Dunn. These cards show the START flowchart as a handy tool for remembering the basics of START. You need a color printer to print the cards.

The electronic resources are available on the web site using the instructor’s password.

To conduct a class and obtain a password for the materials, contact:

Jeri Pullum

Associate Director of Distance Learning

Critical Illness and Trauma Foundation

jpullum@citmt.org
(406) 761-2692

Optional 
· Pre-printed START reference cards: These cards show the START flowchart as a handy tool for remembering the basics of START. You can purchase a set of laminated cards from the Newport Beach Fire Department.

· START videotape 

· START student manual 

· Sample START triage tags

These materials and the complete START instructor’s packet (including an instructor’s manual for delivering the entire course on-site) can be ordered from Newport Beach Fire. 

City of Newport Beach

Newport Beach Fire Department

Attn: START Support Services

P.O. Box 1434

Newport Beach, CA 92659

Phone: 949.644.3358

Fax: 949.644.3259

Please contact Newport Beach directly to order materials or print the order form at www.citmt.org/start/order.htm and fax or mail it to Newport Beach Fire Department.

Course outline 

1. Review Web materials

http://www.citmt.org/education 

Review the materials posted on the Web site so you can answer questions that students may send electronically or may bring up during the video conference or on-site. 

Because of the on-going costs of maintaining the streaming video, only students who have registered through an approved instructor will be able to participate in the program.

2. Become familiar with WebCT

Although other communication methods can be used, WebCT provides a private, dedicated conference area for START distance courses. Take a little time to experiment with this. If you need assistance, contact Jeri Pullum, jpullum@citmt.org.

3. Become familiar with NetMeeting® (remote instructors using desktop video conferencing)

If you plan to use the desktop video conferencing equipment, become familiar with using the audio and video features, sharing programs (so you can show the slides), and other technical details. 

If you have never used the equipment before, set up a trial with someone else who has the equipment or contact the CIT Foundation. You might want to meet with your on-site facilitator using the equipment.

4. Coordinate with on-site facilitator (Remote instructors)

The on-site facilitator will probably be the local training coordinator or other ambulance service official. This person can handle such chores as registering students; scheduling the classroom; printing and distributing scenarios, feedback forms and continuing education credit forms; and acting as the on-site facilitator during the class.

5. Register students

NOTE: Remote instructors will need the assistance of an on-site facilitator for some of these tasks. See Step 4.

1) Sign students up for course.

2) Send list of students to CIT for creation of private WebCT course (access limited to registered students). 

3) Set up procedure for students to use the ambulance service’s computer to review web-based materials and to send and receive electronic messages on WebCT.

6. Send opening messages

Send class messages in the WebCT discussion area. 


Message 1: Welcome


Message 2: Class roster


Message 3: Class syllabus

Sample messages are contained in the messages.doc file that you can download from the START Web site. This file is in Microsoft Word® format. Copy the contents of each message into a message form on WebCT,  customize them as needed and send the messages to the START conference folder. 

Ask students to reply to the welcome message. (This is a good way to find out whether student can successfully use the bulletin board.)

Contact students who fail to respond to find out if they are having technical difficulties.

7. Conduct electronic discussions/assignments

Students will be asked to respond to the exercise embedded in the Web site. Their replies will be forwarded to you. The requirement to submit the exercise will help you know who is reviewing the Web materials and whether there are any areas that are causing problems.

Have students submit answers to the exercise in the Web site before attending the on-site class or video conference session. Explain that their answers are not graded but are necessary to determine whether they have read and understood the material.

Monitor messages, guide discussion

Monitor electronic messages and respond as appropriate. It’s important to let students who are communicating electronically know that someone is out there. Give other students a little time to respond. If no one does, you should respond and try to foster some discussion.

Encourage the students to respond to each other’s messages, much as you would lead an in-class discussion. Students also can send private messages to the instructor. 

Be prepared for questions about some of the tough decisions that must be made in a multiple-victim incident. For example, students may question the guidelines to reposition a non-breathing patient without stabilizing the cervical spine or the admonition NOT to start CPR. These are tough decisions. Students should be allowed to express their feelings, but need to understand the reasoning.

8. Review Web exercise responses

The students’ responses to the triage exercise at www.citmt.org/start/exercise will be forwarded to you. The answers are provided in your instructor’s packet in webexercise.doc.

Before class, review the students’ responses to the Web site exercise and note which ones generated the most discrepancies. Be prepared to discuss any consistent discrepancies you found and what the triage person should do in each case, such as positioning the airway or controlling bleeding. 

As an option, you could create a couple of slides showing cases that generated the most discrepancies or that you think illustrate an important point. Just open the slide show that is provided, insert a new slide and add the information. 

9. Conduct on-site or video conference class

If you are a remote instructor, work with a local facilitator (it can be one of the students) to make sure the equipment is set up properly and to remind students to use the microphone for the discussion. You can show the slides from your own computer using the NetMeeting software. Alternately, you can have a student run the slides from the on-site computer as you discuss them. Experiment with the best method.

Review the main points of START triage

Slide One – Title slide and class outline

Explain how class will be conducted

1) Review Web materials

2) Review Web exercise

3) Conduct scenarios

4) Feedback form 

Purpose of START

Slide Two

The START triage system relies on making a rapid assessment (taking less than a minute) of every patient, determining which of four categories patients should be in, and visibly identifying the categories for rescuers who will treat the patients

http://www.citmt.org/start/background.htm
Triage tags

Slide Three

Color-coded: Black – deceased; Red – immediate; Yellow – delayed; Green - minor

Tear off strips until the bottom remaining tag matches the patient designation

http://www.citmt.org/start/tag.htm
START flowchart

Slide Four

Walking Wounded

Respirations: Open airway, fast respirations

Perfusion: External bleeding, capillary refill

Mental status: Unconscious or difficulty following directions

30 –2 – Can do

Web site triage exercise

Discuss any consistent discrepancies you found. Also, discuss what else should be done with the cases, such as positioning the airway or controlling bleeding. Ask if students want to discuss any of the questions. 

Experience with traditional classes has shown that this exercise is the most effective when it promotes discussion of the decisions. Use these discussions to emphasize the basic points of the START triage system: 

· It is a quick assessment and assignment to categories, not a full assessment and intervention;

· That you continue the assessment only until you have enough information to assign a category, then you move on;

· That patients are being assigned to different resources depending on how life-threatening their injuries are and that full assessments and interventions will be conducted by these rescuers;

· That ALL patients will be treated; 

· That failing to move quickly may cost other patients their lives.

Scenarios

Discuss the scenarios provided in fire.doc, school.doc and mvc.doc in the instructor’s packet. Instructions about how to conduct these scenarios are included in the files but you will be the best judge of how to conduct this segment.

You can divide the class into teams, have them discuss the case briefly and then have a team member ask the appropriate questions and triage the patient. Or you can call on individuals to respond to each case. Or you can request voluntary responses to each case.

NOTE: The discussions will be the most challenging for remote instructors. Explain again to the students that they must come close to the microphone for you to hear them. Have the local facilitator reinforce this. It will cramp some of the free-flowing nature of the discussion, but with a little practice it does work.

Technical issues: �Desktop video conference class





The camera has a small field of vision, you can see at best only 3-4 people sitting directly in front of the camera. 





Set the camera up so that there is a good light source in front or to the sides of the people. Eliminate strong light from behind the students by drawing shades (if class is in daytime) or moving light.





Separate the microphone and speakers to decrease echo; the best position is to have the speakers in front of the microphone so the microphone does not pick up the speaker sound.





As a presenter, try not to move around a lot in front of the camera. Sudden fast movements are difficult for the camera to track.





Students will have to come to the microphone to talk to you; have chairs arranged so the students can easily approach the microphone.





Because of the limited field of view and the need to approach the microphone, limit the class to 10-12 people; if there are more people, schedule two sessions.





Slow down the pace of the discussion. Each party must wait until the person at the other end of the connection is finished talking before starting. This becomes more natural as you practice, but at first you will have to remind people not to interrupt or try to talk over the top of someone else.





If the audio connection is marginal, shut down the video screen after the introductions and use the audio only option. 





Designate an on-site facilitator to help guide discussion and handle technical issues
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