Leadership Kit

Aul—ivﬂ—g 28: Business Plan Novkshop

Even budding entrepreneurs need a business plan in order to put their goals into action. Business plans take a lot
of writing and rewriting. This activity will give the members some feedback on their business plans.

Purpose: To get feedback on business plans

Supplies: Flip chart or poster paper
Members bring their business plans

Note: At the meeting before the workshop, direct the group to the member’s site for business
plan information, resources and templates. Have them outline, or fill out a business plan
template before the next meeting. After the Workshop, direct them to the Take it or Leave
It activity in the Members’ Supplement.

This workshop will give members the opportunity to share their business plans with a small group and
get feedback as to how they might improve their plans. Each member should have a draft or an outline
of a business plan. If any members haven't written out their plan, tell them they can brainstorm ideas
with their group.

1. Write the Business Plan Checklist, from the following page, on a flip chart or poster paper and
tell the group these are some important points to include in a business plan. They should be
encouraged to go beyond the checklist to giving specific feedback about the ideas in the member’s
plan, potential risk factors to think about, and other ideas for market and promotion they want to
share. Set a time limit for each person’s plan to be “on the table” before allowing the next member’s
plan to be featured. Make sure members take notes on the feedback presented! Let them know
that in the workshop, it's great to be open-minded, and record everything. They will evaluate the
feedback later when they do the Take It or Leave It activity in the Members’ Supplement.

2. Divide the members into smaller groups of three. Mix members who have a more detailed business
plan with those who are still working on one.

3. Each person will have approximately 10 minutes to present their business plan to their small group
and receive feedback
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Business Plan Checklist

Market

Competition

Marketing

Financing

* Who is your target
market? (Who are
your customers?)

* Where do they live?

* What are the needs
for your product or
service?

* Who is competing
with you to sell the
same product or
service?

* How much will you
sell your product or
service for?

* How will you
advertise your
business?

* Where will you get
the money you
need to start your
business?

* How much money
will you need to run
your business?




