
 
 
 
 
 

B O A R D  O F  D I R E C T O R S  M E E T I N G  
Wednesday, December 21, 2016, 2:30 p.m. 

1201 E. 7th Avenue, 3rd Floor 
Florida Conference Room  

Information not viewable is available upon request - phone: 813-384-6552  
or e-mail: petitL@gohart.org  

 
MISSION STATEMENT 

Tampa Historic Streetcar, Inc. (THS) will offer a dynamic new component to Tampa’s 
transportation system by providing attractive, reliable, comfortable, convenient, and safe streetcar 

service to local residents and visitors alike. 

MEETING AGENDA 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 

1. APPROVAL OF MINUTES 
Regular Board of Directors Meeting Minutes ~ October 19, 2016 ............................................... 1-1 
 
PUBLIC INPUT ON AGENDA ITEMS 

  
2. Streetcar System Performance Report for November 2016 .................................................... 2-1 

Gregory Brackin, HART Interim Director of Streetcar Operations  

LEGAL AND LEGISLATIVE REPORTS .......................................................................... verbal 
David Smolker, THS General Counsel 

a. Direct Media Contract 
b. CSX Insurance Renewal 

  
 CHAIR’S REPORT 
 Michael English, THS President/Chair .................................................................................... verbal 

HART CHIEF EXECUTIVE OFFICER’S REPORT 
 Katharine Eagan, AICP, HART Chief Executive Officer ......................................................... verbal 

a. Collaboration with Cross Bay Ferry 

b. Update on City of Tampa Parking 

c. College Football Playoffs 

d. New Year’s Eve Sponsorship 
 

3. Direct Media USA Sales Activity Update .................................................................................. 3-1 
 Laurie Gage, Direct Media USA 
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Tampa Historic Streetcar, Inc.  
Board of Directors Meeting 
Agenda 
December 21, 2016 
 

 
4. ACTION ITEM 

Resolution #R2016-12-08 – Approval of Agreement between Elevate, Inc. and the THS Board 
of directors for public relations efforts, community relations activities and general marketing 
endeavors in support of the ridership development for the TECO Line Streetcar System in 
the amount not to exceed $18,000 for the period of January, 2017 through June, 2017 ....... 4-1 
Jeffrey C. Seward, HART Chief Financial Officer 
 
Overview: 
Ridership growth for the TECO Line Streetcar system continues to be a strategic goal of the THS 
Board, both staff and the Board seek innovative catalysts to propel that growth, which is evidenced 
through the implemented six months early morning service Pilot program initiated in October 2016.   
 

5. COMPLIANCE REPORTS (REVIEW AND FILE) 

a. Ridership, Fare, Special and Extra Services Reports for November 2016 ............................. 5-1 
Jeffrey C. Seward, HART Chief Financial Officer 

b. Marketing Report for November 2016 ...................................................................................... 5-4 
Steve Rosenstock, HART Sr. Manager of Marketing Services 

 OLD BUSINESS 

 NEW BUSINESS 

 ADJOURNMENT 



TAMPA HISTORIC STREETCAR, INC. 
Regular Board of Directors Meeting 

Wednesday, October 19, 2016 at 2:30 p.m. 
HART Administrative Office 

  1201 E. 7th Avenue, 3rd Floor 
Florida Conference Room 

Tampa, FL 33605 
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Board Members Present…………… (6) HART - Staff Members Present 
Abbey Dohring Ahern, Vice President Richie Bauman 
Michael English, President Lena Petit 
Alternate Robert McDonaugh Christina Buchanan 
Rick Hamilton Sylvia Berrien 
Councilman Eddie Vance Ruthie Reyes Burckard 
 Cynthia Zambella 
Board Members Absent…………… (3) Katharine Eagan 
Kathleen Shanahan Carla Williams 

 Dr. Shawn Robinson Steve Rosenstock 
Mickey Jacob, Secretary/Treasurer Marco Sandusky 
  

 Others Present 
 David Smolker, THS General Counsel 
 Uyen Lee, City of Tampa 

Sign-in sheets are attached. 
 
CALL TO ORDER 
 
The meeting was called to order at 2:38 p.m. by President Michael English.   
 
PLEDGE OF ALLEGIANCE 
 
Pledge of Allegiance followed. 
 
APPROVAL OF MINUTES 
 
Director McDonough moved and Director Hamilton seconded approval of the August 17, 2016 
regular Board of Director meeting minutes.  All Board members present voted aye.  The motion 
carried unanimously. 
 
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 
 
No one signed up to speak. 
 
GENERAL COUNSEL’S REPORT 
 
Mr. David Smolker, THS General Counsel, stated that there was nothing to report. He advised that 
the Direct Media contract will be expiring in December and asked whether the Board would like 
to go forward with an annual renewal of the existing contract or start with a new contract. 
 
President English asked that Mr. Smolker, Katharine Eagan, HART Chief Executive Officer, and 
Steve Rosenstock, HART Sr. Manager of Marketing Services, examine the contract with the 
company representative and report back at the next meeting. 



THS, Inc. Board of Directors 
Regular Meeting Minutes 

October 19, 2016 
              

1-2 

Director Vance moved and Director Hamilton seconded a motion for staff to meet with the 
Direct Media representative to discuss the existing contract and provide a recommendation at 
the next Board meeting. All Board members present voted aye. The motion carried unanimously. 
 
CHAIR’S REPORT 
 
President English reported he will be out of town for Streetcar Fest. 
 
Vice President Dohring Ahern stated that staff has been working hard and there has been a lot of 
collaboration and press. She added that CREW and YachtStar are ecstatic to be the presenting 
sponsors. 
 

 HART CHIEF EXECUTIVE OFFICER’S REPORT 
 
Ms. Eagan invited Mr. Rosenstock to discuss the extended service pilot morning ridership. 
 
Mr. Rosenstock reported that the first three weeks had a ridership of 1,258 and steadily increasing. 
He added that this is for one-way in the extended service morning hours and does not account for 
any increases in the afternoon and evening for the return trip. 
 
President English asked about the marketing for the extended service.  
 
Mr. Rosenstock reviewed the digital campaigns and locations for the posters and banners 
advertising the 20-ride pass. 
 
President English observed that the Downtowner starts soon and there have been conversations 
with Karen Cress to ensure that people can access the service when they get off of the streetcar. 
He inquired whether staff has heard from Mr. Dummett with City of Tampa parking, as Mr. 
Dummett was to reach out to those on a wait list for parking to offer the opportunity to park in 
Ybor and ride streetcar. President English asked the Board to consider offering a discount on a 20-
ride pass to those who do park in Ybor.  
 
President English suggested that a pass could be added to a parking rental in Ybor.  
 
Ms. Eagan noted that if it is promoted as the regular rate, it may not be perceived as a discount; 
however, if it is bundled together with the parking pass, it would be seen as a package deal. 
 
President English stated that this may help solve parking downtown while also improving revenues 
in Ybor.  
 
Director Vance asked if the discounted pass would be for any time of the day. 
 
President English responded affirmatively.  
 
Director Vance inquired about the streetcars’ capacity and recommended a bigger discount.  
 
Ms. Eagan explained that a consensus is for $17.50. 
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Director Vance suggested a three month pass.  
 
Ms. Eagan stated that the 20-ride pass covers commuters for two weeks.  
 
Director Vance commented that inline skates were given away at the beach until the idea caught 
on. He advised that the idea would be to get people into the habit of riding the streetcar. 
 
Ms. Eagan agreed that those patrons could then become advocates. She advised that the Board 
would need to authorize a discounted rate.  
 
Director McDonaugh asked if the discussion could be tabled until the next meeting to give an 
opportunity to discuss with Downtown Partnership and City of Tampa Parking.  
 
President English noted that the purpose is to turn the morning hours into a real service. 
 
Ms. Eagan discussed the need to update the motormen’s uniforms. She advised that there are other 
options that are close to the same style that are easier to clean and comply with safety requirements. 
 
Director Vance asked about the clothing allowance.  
 
Ms. Reyes Burckard explained that the new contract gives $375 annually to purchase pants, vests, 
shirts, and belts.  
 
Ms. Eagan added that they can mix and match and that the allowance covers five or six shirts and 
five trousers. She indicated that the new clothing that HART operators use does not get as dirty. 
 
President English asked who pays for the cleaning.  
 
Ms. Eagan reported that the operators are responsible for their own clothing, although HART pays 
for maintenance staff. 
 
Richard Bauman, Senior Manager of Streetcar Operations, explained that he has compromised 
with some of the cross-training operators to allow them to wear a white shirt and black pants.  
 
Director McDonaugh asked if staff needs a Board motion. 
 
Ms. Eagan stated that it was not necessary.  
 
Ms. Eagan recognized Director Vance’s last THS meeting. She explained that he is leaving his 
role as a City Councilman of Temple Terrace. 
 
President English stated that he will be missed.  
 
Director Vance stated that he has enjoyed being on the Board.  
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STREETCAR PERFORMANCE REPORT 
 
Mr. Bauman presented the Streetcar Performance Report. He added that the Birney has been 
updated with fixtures.  
 
President English inquired whether it was restored inside. 
 
Mr. Bauman noted that the rewiring is the main concern. He explained that the high voltage panels 
were removed and copper pipe was found in the place of fuses. 
 
President English confirmed that it will run, it just is not completely restored inside. 
 
DIRECT MEDIA USA SALES ACTIVITY UPDATE 
 
The report was provided in the packet. Mr. Rosenstock explained that Coors is balking at renewing 
due to the toppers being removed in February.  
 
Mr. Bauman explained that there are safety concerns when the cars are on the pit. 
 
President English asked if it has always been that way. 
 
Mr. Bauman confirmed that it is a significant safety liability. 
 
President English inquired whether the maintenance that the toppers inhibits is daily or periodic. 
 
Mr. Bauman reported that the maintenance occurs every seven running days in addition to the air 
conditioners failing. He added that air conditioners will be replaced in February; however, due to 
their size, the toppers would not have been able to fit at that time.  
 
President English asked how many toppers there are.  
 
Mr. Bauman reported there are three. 
 
President English confirmed that the toppers are no longer being sold for advertising. 
 
Mr. Bauman confirmed. 
 
President English asked what effect this will have on revenue. 
 
Mr. Rosenstock stated that he does not know the exact impact, but it is not significant. 
 
President English stated that if it is unsafe, it needs to come off.  
 
Mr. Rosenstock stated that Coors likes the toppers. He added that the College Football Playoffs 
have been approved for three streetcar routes, which are the last of the toppers. 
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Mr. Rosenstock reviewed the season activities that are restarting including Streetcar Live and 
AIDAvita. He advised that the streetcar is already running the extra service that is typically run 
for AIDAvita. Mr. Rosenstock added that Amalie is promoting the streetcar to season ticket 
holders in addition to building a page dedicated to alternate transportation and season mailers. He 
reported they are also helping to cross promote on social media. 
 
President English asked whether streetcar should cross promote with the ferry. 
 
Ms. Eagan advised that staff is working with them to get the connection information.  
 
President English commented that patrons can take the streetcar to downtown, the ferry to St. 
Petersburg, then take a trolley to the beach. 
 
Marco Sandusky, Senior Manager of EEO and Community Programs, discussed the preparations 
and activities for Streetcar Fest.  
 
Ms. Eagan noted that there was some concern about alternate transportation due to potential 
overcrowding on the streetcars. She explained that there will be more cars in service than last year 
and the Downtowner will also be operating on Saturday. 
 
Mr. Sandusky observed that the event feels more in sync this year and that staff learned from 
experience. 
 
President English stated that the plans and preparations are impressive. 
 
Vice President Dohring Ahern agreed that the event is well thought out. 
 
COMPLIANCE REPORTS (REVIEW AND FILE) 
The following reports were presented to the Board: 

• THS Marketing Reports for September 2016, submitted by Steve Rosenstock, HART 

• Ridership, Fare, Special and Extra Services Reports for September 2016, submitted by 
Jeffrey C. Seward, HART 

• Financial Statements for the months ending August 31, 2016, submitted by Uyen Le, City 
of Tampa Accountant 

 
PUBLIC INPUT 
 
No one signed up to address the THS Board of Directors.   
 
OLD BUSINESS 
 
There was no old business. 
 
NEW BUSINESS 
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Vice President Dohring Ahern announced that the streetcar sculptures will need to be removed 
from City property by the end of the year. 
 
President English explained that they are being moved from city to private property and thanked 
CREW for their support. 
 
ADJOURNMENT 
 
The meeting adjourned at 3:16 p.m.  
 
ATTEST       
              
        Michael English, President/Chair  
        THS Board of Directors   
Mickey Jacob, Secretary-Treasurer 
THS Board of Directors  
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STREETCAR SYSTEM PERFORMANCE REPORT FOR NOVEMBER 2016 
MISSED TRIPS 
The TECO Line Streetcar System delivered 99.8% of the contracted 2550.75 trips for November with 7.25 
reported missed trips. These trips were lost primarily due to loss of air pressure and accident on tracks near 
the Aquarium on November 21st. 

ON-TIME DEPARTURES 
In November, there was one reported late departure with an on-time performance of 99.9%, due to a protest 
march on November 11. 

ACCIDENTS/INCIDENTS 
No reported accidents for November. 

SPECIAL SERVICE 
In November Streetcar provided 41.22 hours of extra service. Extra service was provided for 6 Tampa Bay 
Lightning games, Stevie Nicks Concert, Carrie Underwood Concert, Dolly Parton Concert, Barbra 
Streisand Concert, and UF vs. Belmont Basketball Game. 

COMPONENT PERFORMANCE 

• Trackway and Interlocking Report – All trackway inspections/maintenance were completed as 
scheduled. The trackway and CSX Interlocking are inspected every morning by HART personnel. 

• Overhead Catenary System Report – All inspections were completed as scheduled. 
• ADA Bridge Mechanism – There were 22 wheelchair boardings with no reported problems. 
• Substations – All monthly service was completed as scheduled. 

 
VEHICLE MAINTENANCE 
All maintenance on the streetcars is current. 
      

Service Performed in November 
A 18 

 

   Prepared by:  Gregory Brackin, Director of Operations Support – ADA Officer 

Reviewed by: Ruthie Reyes Burckard, Chief Operating Officer 

Approved by:  Katharine Eagan, AICP, Chief Executive Officer 



Tampa Historic Streetcar, Inc. 
Board of Directors Meeting 

December 21, 2016 
    

3-1 

 DIRECT MEDIA USA SALES ACTIVITY UPDATE 
  
 The purpose of this report is to inform the THS Board of Directors of the cumulative total of 

advertising space sold, sponsorships obtained, and the amounts paid to Direct Media USA and 
THS as stated in Section 8 (c) of the existing agreement. 

 
 DISCUSSION 

New Business (November 2016) 

Advertiser 
 

Ad Space Dates Total 
Revenue 

THS, Inc. 
Revenue 
(60%) 

Direct 
Media 

Revenue 
(40%) 

MillerCoors74
06 

full wrap  1/11/17-12/31/17 $34,800 $20,880. $13,920 

MillerCoors74
07 

full wrap  1/11/17-12/31/17 $34,800 $20,880 $13,920 

 
Year-to-Date*  

Month-to-Date 
    November 

THS Revenue 
(60%) 

Direct Media 
Revenue (40%) 

Amount Paid to 
THS, Inc. 

Amount 
Earned to 

Direct Media 
August 2016 – July 
2017   

5th year of contract 

$17,796 
revenue from 

August-July media 
sales 

$11,864 
revenue from 

August-July media 
sales 

$18,792 
for the period of 
8/1/16-7/31/17 

payments through 
November 

$12,528 
for the period of 
8/1/16-7/31/17 

payments through 
November 

*Based on the THS, Inc. /Direct Media USA Contract Year, August – July.  The amounts between 
Revenue and amount paid will not match due to payment schedule. 
 
RECOMMENDATION 
Receive and file as an information item. 

 
 

Prepared by:  Mark Geden, Partner, Direct Media USA 
 
 
Attachment: THS Sales report for 5th. year starting August 1, 2016 
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 ACTION ITEM 
Resolution #R2016-12-08 ~ Approval of Agreement between Elevate, Inc. and the THS Board of 
Directors for Public Relations Efforts, Community Relations Activities and General Marketing 
Endeavors in Support of the Ridership Development for the TECO Line Streetcar System in the 
Amount Not to Exceed $18,000 for the Period of January, 2017through June, 2017 
 
 
OVERVIEW 
Ridership growth for the TECO Line Streetcar system continues to be a strategic goal of the THS 
Board, both staff and the Board seek innovative catalysts to propel that growth, which is evidenced 
through the implemented six months early morning service Pilot program initiated in October 2016.   
 
RECOMMENDATION 
That the THS Board of Directors review and approve the agreement between Elevate, Inc. and the 
THS Board of Directors for Public Relations Efforts, Community Relations Activities and General 
Marketing Endeavors in Support of the Ridership Development for the TECO Line Streetcar System 
in the Amount Not to Exceed $18,000 for the Period of January, 2017through June, 2017. 
 
FINANCIAL IMPACT 
The FY2017 THS budget has allocated $79,485 to Marketing and Advertising activities.   
 
BACKGROUND 
Elevate, Inc. is a local, Tampa-based business development consulting company that utilizes public 
relations efforts, community relations activities and general marketing endeavors to help its clients 
achieve their goals, specifically in the area of social media leveraging.  This proposed agreement is 
for a six-month engagement period, beginning January 1, 2017 and concluding in June, 2017, at a rate 
of $3,000 per month. 
 
Gaining access to the potential ridership market through social media and direct public relation’s 
campaigns are the goal of this agreement with Elevate, Inc., as well as positioning and promoting 
the Streetcar system during the National College Football Championship Week in January. 
 
NEXT STEPS 
If approved by the THS Board, the Elevate, Inc. agreement would commence on January 1, 2017. 
 
 

Prepared by:  Jeffrey Seward, HART Chief Financial Officer 

Approved by: Katharine Eagan, AICP, HART Chief Executive Officer 
 
Attachments: 

I. Resolution #R2016-12-08 

II. Elevate, Inc. Proposed Agreement 
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RESOLUTION NO. #R2016-12-08 
 
A RESOLUTION APPROVING AN AGREEMENT BETWEEN ELEVATE, INC. AND 
THE THS BOARD OF DIRECTORS FOR PUBLIC RELATIONS EFFORTS, 
COMMUNITY RELATIONS ACTIVITIES AND GENERAL MARKETING ENDEAVORS 
IN SUPPORT OF THE RIDERSHIP DEVELOPMENT FOR THE TECO LINE 
STREETCAR SYSTEM IN THE AMOUNT NOT TO EXCEED $18,000 FOR THE PERIOD 
OF JANUARY, 2017 THROUGH JUNE, 2017 

 
WHEREAS, the THS was created by the Hillsborough Transit Authority (HART) and the 

City of Tampa to manage the TECO Line Streetcar System; and 
 
WHEREAS, the promotion of the Streetcar system during major national events such as 

the National College Football Championship Week as well as growth in overall system ridership 
is a THS strategic goal; 
 
  NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TAMPA HISTORIC STREETCAR, INC. THAT: 
 

Section 1. The THS Board of Directors approves the agreement with Elevate, Inc. for 
public relations efforts, community relations activities and general marketing endeavors in support of 
the ridership development for the TECO Line Streetcar System in the amount not to exceed $18,000 
for the period of January, 2017 through June, 2017. 

 
Section 2. This Resolution shall take effect immediately upon its adoption. 

  
PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA 

HISTORIC STREETCAR, INC. ON DECEMBER 21, 2016. 
 
 

             
       Michael English, President/Chair  
       THS Board of Directors 
ATTEST: 
 
 
       
Mickey Jacob, Secretary-Treasurer 
THS Board of Directors 
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PROGRAM PROPOSAL for TECO Line Streetcar System 

Parties  
Company: TECO Line Streetcar System 
Company Contact is: Katharine Eagan 
Your #TeamElevate Liaison is: Justin Clements 

About TECO Trolley 
The TECO Line Streetcar System is a heritage streetcar transit line in Tampa, Florida, run by 
the Hillsborough Area Regional Transportation Authority, owned by the city of Tampa, and 
managed by Tampa Historic Streetcar, Inc. 

About We Position You  
We Position You is a program offered by Elevate, Inc., a Florida-based business development 
consulting firm, to help eligible small businesses, non-profits and start-ups in Tampa Bay grow 
within our community. Through a variety of services, #TeamElevate is dedicated to providing 
one member of the team to work specifically with you and your company, or organization, to 
develop a strategic plan that will best add value to you. The program is a six-month 
engagement, tailoring to your companyʼs needs. At the end of six months, Elevate, Inc. looks 
forward to a possible renewal.  

Elevate, Inc. proposes for your consideration the Companyʼs participation in the WePositionYou 
6-month program that will include the following basic terms and #TeamElevate services:  

Program Cost: $3,000 per month 
Program Start Date: January 1, 2017 

LEARN PROGRAM 
Social Media | January-June 
(Utilizing existing and past media pieces) 

• Monthly Content Building (40 posts/month)
• Hashtag Campaign Strategy
• 10 Scheduled Mentions/month

Events | Target Networking | January-February 
• One exclusive event with Aakash Patel/month
• 5 Target Networking Events/month

o Strategically schedule events that lead to Targeted Introductions with business
leaders. Introductions will be facilitated and/or monitored by your liaison.

CONNECT PROGRAM 
Target Introductions | March-April 

• Target introductions from strategy meetings, target networking events, target lists

Attachment
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GROW PROGRAM 
Media Exposure | May-June 

• One e-blast Blog Feature/per month (January-June)
• Two strategy meetings/per month with Aakash Patel, President, and your liaison for

Elevate, Inc. strategy or for possible media placement.
• 10 Facebook Live Posts

Monthly Scheduling | January-June 
• Calendar invites
• Meeting confirmation follow-ups

Additional Terms of Agreement: 
1. The Company hereby engages Elevate, Inc. to perform the services contemplated by this proposal. Elevate, Inc. makes
no representation that any such efforts, strategies, plans or opportunities which it will develop or facilitate for Company as 
contemplated by this Agreement will be successfully concluded. 
2. The Company shall make the payments to Elevate, Inc. as detailed in this proposal and shall use commercially
reasonable efforts to cooperate with and assist Elevate, Inc. services under this proposal. The first payment shall be due 
and payable on or before start date of the program and monthly on the 1st of each subsequent month during the program. 
The Company shall make or cause to be made all payments due to Elevate, Inc. by check payable to Elevate Inc., 
delivered to the following address: 4115 West Spruce Street, Tampa, Florida 33609. In the event any payment due under 
this proposal is not paid when due, the Company shall pay a penalty to Elevate, Inc. of $250.00 for each such late 
payment.  

3. The Company hereby authorizes disclosures of information concerning Company, its business activities or the
transactions contemplated in this proposal. Company shall consider all information, including any and all contact
information and discussion of other companies represented by Elevate, Inc., received by it from Elevate, Inc. or its
employees to be confidential unless such information is generally available to the public, obtained from a third party not
known by Company (without duty of investigation) to be bound by a confidentiality agreement, or required to be disclosed
by any legal requirements imposed on Company and the Company agrees not to disclose such confidential information
without the written consent of Elevate, Inc..

4. The Company shall not solicit for hire, directly or indirectly, or hire any current or former employees of Elevate, Inc. during
the term when the services are being performed and for a period of twelve (12) months immediately following the date the
services have been fully rendered without the prior written consent of Elevate, Inc. No action or consent to any violation of
this provision shall constitute a waiver by Elevate, Inc., unless specifically addressed in a signed writing with terms
mutually agreed upon by both Elevate, Inc. and Company. Company further acknowledges that the restrictions contained
in this provision are reasonable and necessary to protect the legitimate interests of Elevate, Inc. and constitute a material
inducement to Elevate, Inc. to enter into this proposal.

5. Elevate appreciates the opportunity to be part of and participate in the growth of the Company. Upon review of this
proposal, we request that you sign and date in the spaces indicated below and return on executed copy to our office as
your Company’s request for Elevate, Inc. to perform the services and the Company’s agreement to be obligated to pay for
the services performed by Elevate, Inc. in accordance with the terms of this proposal. Should you have any questions or
wish to discuss the contents of this proposal, please contact our office.

Addendum 1: 

Elevate, Inc. will promote TECO Line Streetcar System during National College Football 
Championship Week through Social Media with the purpose of attracting new riders. Promotions 
include: 

- Daily Facebook Live Postings (10) 
- Live Tweeting 
- eBlast Blog 

Addendum 2: 
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5 Complimentary Passes to be given to Elevate, Inc. for duration of contract to use for 
promotion of TECO Line Streetcar System.  

Thank you and we look forward to working with you and your Company, 
Elevate, Inc. 
Aakash Patel, President 

Accepted and Agreed to by the Company, 
TECO Line Streetcar System 
By: _________________________  
Its: _________________________  
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COMPLIANCE REPORT 
Ridership and Fares for November 2016     
 

  

MONTH-TO-DATE COMPARISION YEAR-TO-DATE COMPARISON 

November 
2016 

November 
2015 

MTD 
Variance 

MTD % 
Variance 

YTD 
Actual 

FY2017 

YTD 
Actual 

FY2016 

YTD 
Variance 

YTD % 
Variance 

Total 
Ridership 22,858  19,392 3,466 17.9% 52,950  43,970 8,980 20.4% 

Fare Card 
Ridership 
Percentage 

  81.9% 81.1% 0.8% 1.0%  82.0% 76.5% 5.5% 7.2% 

Farebox 
Revenue $7,744 $7,810 $(66) -0.8% $14,922 $18,711 $(3,789) -20.3% 

Fare Card  
Sales $35,754 $33,998 $1,756 5.2% $69,415 $61,844 $7,571 12.2% 

Reimbursable 
Rides $156 $127 $29 23.8% $366 $287 $79 27.5% 

Total  
Revenue $43,654 $41,935 $1,719 4.1% $84,703 $80,843 $3,860 4.8% 

Average  
Fare $1.91 $2.16 $(0.25) -11.6% $1.63 $1.84 $(0.21) -11.4% 

 
Month–to-Date Comparison: for the November month-end, revenue was up by $1,719 or 4.1% 
and ridership was up by 3,466 trips or 17.9% when compared to the same period in FY2016.  
 
Year-to-Date Comparison: for the two months ended November 2016, revenue was up $3,860 or 
4.8% and ridership was up by 8,980 trips or 20.4% when compared to the same period in 
FY2016.  
 
    Prepared by:  Joan Brown, HART Director of Financial Operations 

Reviewed by: Jeffrey C. Seward, HART Chief Financial Officer 

Approved by: Katharine Eagan, AICP, HART Chief Executive Officer 
 
Attachments: 

I.  Revenue and Ridership Charts  

II.  Ridership by Fare Category  

 



HART - TAMPA HISTORIC STREETCAR REVENUE & RIDERSHIP 

$4
1,

93
5

$4
8,

21
1

$7
2,

75
9

$5
3,

36
6

$6
1,

53
8

$5
1,

64
9

$4
1,

18
8

$3
8,

43
2 $4
9,

34
4

$3
7,

81
5

$3
0,

98
1 $4

1,
04

9

$4
3,

65
4

$20,000
$25,000
$30,000
$35,000
$40,000
$45,000
$50,000
$55,000
$60,000
$65,000
$70,000
$75,000
$80,000
$85,000

N
ov

-1
5

D
ec

-1
5

Ja
n-

16

Fe
b-

16

M
ar

-1
6

A
pr

-1
6

M
ay

-1
6

Ju
n-

16

Ju
l-1

6

A
ug

-1
6

Se
p-

16

O
ct

-1
6

N
ov

-1
6

13 Month Revenue Comparison with Trendline 

30
,2

78
 

27
,2

90
 

23
,9

44
 

27
,1

62
 

22
,0

24
 

19
,3

73
 

24
,2

47
 

21
,9

10
 

19
,3

92
 

22
,8

58
 

 -
 10,000
 20,000
 30,000
 40,000
 50,000
 60,000
 70,000
 80,000
 90,000

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

The Month of November - Fiscal Year 2008 - 2017 (10 Years)

19
,3

92

26
,5

43

31
,8

06

24
,4

59

32
,9

09

26
,4

43

19
,0

98

18
,4

24

28
,1

62

18
,9

16

17
,2

91

30
,0

92

22
,8

58

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

N
ov

-1
5

D
ec

-1
5

Ja
n-

16

Fe
b-

16

M
ar

-1
6

A
pr

-1
6

M
ay

-1
6

Ju
n-

16

Ju
l-1

6

A
ug

-1
6

Se
p-

16

O
ct

-1
6

N
ov

-1
6

13 Month Ridership Comparison with Trendline

Attachment I

5-2



R
idership T

ype
C

ash Fare 
R

ides

O
ne D

ay &
 

O
ne D

ay 
D

iscount Pass 
Purchased on 
the Streetcar

O
ne D

ay Fare 
C

ard U
sed on 

the Streetcar 
Purchased 

E
arlier

A
lready a 

Pass R
ider

Fam
ily O

ne 
D

ay Pass
O

ther 

 O
ne T

rip 
A

dult Fare 
C

ard

31 D
ay B

us 
Fare C

ard 
U

sed on the 
Streetcar

 Passport U
sed on 

the Streetcar 

O
ne T

rip 
D

iscount Fare 
C

ard

V
isitor's 3 

D
ay Fare 

C
ard U

sed on 
the Streetcar 

Streetcar 
A

ssessm
ent 

20 R
ide Fare 

C
ard 

(R
evenue 

returned to 
T

H
S at point-
of-sale)

Streetcar 
A

nnual Fare 
C

ard (R
evenue 

returned to T
H

S 
at point-of-sale)

 Special 
Prom

os, 
C

hildren, A
ll 

E
xceptions 

and A
fter 

M
idnight, 

N
on-Paying 
Patrons

T
otals

D
iscount Streetcar

443 
622 

2,070 
1,792 

347 
361 

4 
5,639 

Streetcar Local 
774 

8,929 
2,640 

0 
0 

12,343 
Local Streetcar 

706 
2,005 

2,711 
O

ne D
ay Local B

us Fare C
ard

808 
0 

15 
0 

823 
B

us Fare C
ard

0 
0 

0 
141 

0 
141 

O
ther Streetcar

0 
0 

147 
452 

31 
571 

1,201 
Totals

1,149 
1,396 

11,807 
4,432 

347 
0 

2,005 
141 

15 
361 

151 
452 

31 
571 

22,858 

R
idership T

ype

C
ash 

Fare 
R

ides
Fare 
R

ate

C
alculated 
Farebox 
R

evenue
O

ne D
ay Pass 

Purchased
Fare 
R

ate

C
alculated 
Farebox 
R

evenue

 O
ne 

D
ay/E

xpress 
D

isc 
Pass Purchased

Fare 
R

ate
C

alculated 
Farebox R

evenue

Special E
vents 

and O
ther 

Farebox 
R

evenue

C
alculated 
Farebox 
R

evenue

T
otal C

alculated 
Farebox 
R

evenue

A
ctual 

Farebox 
R

evenues 
C

ollected

E
xcess 

Farebox 
R

evenues 
C

ollected
D

iscount Streetcar
443 

$1.25 
$553.75 

622 
$2.50 

$1,555.00 
$2,108.75 

1 W
ay Fare // 1 D

ay Pass
706 

$2.50 
$1,765.00 

774 
$5.00 

$3,870.00 
$5,635.00 

O
ther  -Express

 
 

0 
$6.00 

$0.00 
0 

$3.00 
$0.00 

$0.00 
$0.00 

Totals
1,149 

$2,318.75 
1,396 

$5,425.00 
0 

$0.00 
$0.00 

$7,743.75 
$7,743.84

$0.09 

Full Fares
$5,635.09 

Pass T
ype

Q
uantity Sold

Purchase 
Price

T
otal Sales

Percent of 
Sales

Pass T
ype

Q
uantity 
U

sed
Price

T
otal 

R
eim

bursem
ent

A
nnual Pass

0 
$200.00 

$0.00 
0.00%

$7,743.84  
20-R

ide A
ssessm

ent
0 

$25.00 
$0.00 

0.00%
$35,814.00  

20-R
ide A

ssessm
ent: O

utlets
26 

$25.00 
$650.00 

1.81%
($60.21)

 
20-R

ide A
ssessm

ent: Transit store 
0 

$25.00 
$0.00 

0.00%
Total 

$156.51 
$156.51 

Fam
ily D

iscount Pass: TV
M

194 
$12.50 

$2,425.00 
6.77%

 
3-D

ay V
isitor U

nlim
ited: TV

M
33 

$11.75 
$387.75 

1.08%
Total 

$43,654.14 

3-D
ay V

isitor D
iscount: TV

M
 &

 Pass 
Sales

0 
$5.50 

$0.00 
0.00%

1 D
ay Pass

2 
$5.00 

$10.00 
0.03%

774 
4,677 

5,451 
1 D

ay Pass: O
utlets

36 
$5.00 

$180.00 
0.50%

14.20%
85.80%

100.00%
C

urrent m
onth

$1.91
1 D

ay Pass: Transit Store 
100 

$5.00 
$500.00 

1.40%
622

764
1,386

Y
ear to date

1.63
                    

1 D
ay Pass: TV

M
 &

 M
obile Sales

4,677 
$5.00 

$23,385.00 
65.30%

44.88%
55.12%

100.00%
Total trips using passes

92%
1 D

ay D
iscount Pass

34 
$2.50 

$85.00 
0.24%

1 D
ay D

iscount Pass: O
utlets

51 
$2.50 

$127.50 
0.36%

1 D
ay D

iscount Pass: Transit Store
0 

$2.50 
$0.00 

0.00%
1 D

ay D
iscount Pass: TV

M
 

764 
$2.50 

$1,910.00 
5.33%

*D
iscounts are for seniors age 65 or older, youths age 17 or younger, those on M

edicare or w
ith disabilities.

O
ne Trip A

dult Pass - TV
M

 only
2,257 

$2.50 
$5,642.50 

15.76%
O

ne Trip D
iscount Pass - TV

M
 only

391 
$1.25 

$488.75 
1.36%

Flam
m

ingo Fares 3 D
ay C

onsec Pass**
$22.50 

0.06%
**STC

 revenue is based as a pecentage of total Flam
ingo fares  

Total
8,565 

$35,814.00 
100.00%

Streetcar R
idership by Fare C

ategory for N
ovem

ber 2016 

Streetcar C
ash Fare C

alculation for N
ovem

ber 2016

Streetcar Pass Sales
Streetcar R

eim
bursable R

ides
Fare R

evenue R
eturned to T

H
S

Fare R
evenue by T

ype
31-D

ay 
U

nlim
ited

141 
$1.11 

$156.51 
Farebox
Pass Sales

1 D
ay 

Pass Sales
A

verage Fare Per Passenger

1 D
ay D

isc.
Pass Sales

Sales D
iscounts

R
eim

bursable R
ides

Purchased on 
Streetcar

Purchased at 
T

V
M

G
rand T

otals

Attachment II

5-3



Tampa Historic Streetcar, Inc. 
Board of Directors Meeting 

December 21, 2016 
     

5-4 

 COMPLIANCE REPORT 
THS Marketing Services Report for November, 2016 
Streetcar Extended Morning Hours (September 29 through March 14, 2016) 
Results for the extended service to date is directly below. This represents only incremental trips 
from Monday through Thursday, 7 a.m.-12 noon, and Friday from 7 a.m.-11 a.m.  This does not 
include any afternoon incremental trips. 

 
Week Number Dates Incremental Trips 

1 Sep. 26-30 332 
2 Oct. 3-7 378 
3 Oct. 10-14 575 
4 Oct. 17-21 226 
5 Oct. 24-28 356 
6 Oct. 31-Nov. 4 285 
7 Nov. 7-11 1,048* 
8 Nov. 14-18 678 
9 Nov. 21-25 1,682* 
10 Nov. 28-Dec. 2 280 

Total  5,822 
Avg./wee.  582.2 

*Includes AIDAVita ridership. 
 

Extended Service for Amalie Arena Events (until 12 midnight 
during weekdays) 
 
 
    
 
Streetcar Live 
Streetcar Live, the monthly Streetcar concert series, resumed on 
Saturday, October 1.  Bands listed appear through December.  
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Cross-Bay Ferry/HMS-STP Update 

In early November, Michael English, President of THS, Inc., approved a 50% discount on one all 
day Streetcar pass for Cross-Bay Ferry passengers coming to Tampa from St. Petersburg. 
 
HART Marketing Services and Retail Sales staff has been working with Mr. Ed Turanchik, Cross-
Bay Ferry, Ben Lee with Schifino Lee, and Courtney Orr with YCDC, to put packages and pricing 
together to entice patrons who board the Cross-Bay Ferry from St. Petersburg. This is 
predominately for Friday through Sunday visits to Tampa. 
 
Ed Turanchik is seeking a sponsor to pick up the $2.50 discounted fare (reimbursable to THS, Inc.) 
in order to provide free trips on the TECO Line Streetcar System.  
 
THS Marketing Collateral and Graphic Support - November 2016 

• Streetcar Extended Service for Amalie Arena Events Nov-Dec Flyer 
• Streetcar Live Poster Dec 2016 
 
THS Graphic Technical Support 

• Streetcar extended service timetables for kiosks and stations 
 
Social Media 

Type November 2016 
Twitter 2562 Followers 

Facebook 4538 Likes 
Blogs 0 Posts 

YouTube 0 Videos 
Messaging Extended AM Service/Amalie Arena extended service/ Streetcar Live/ 

Streetcar service to Downtown, Channelside, and Ybor events and attractions/ 
Discount passes (Family/Special Assessment) / Convention badge promotion. 

 
 
Prepared by:   Steve Rosenstock, Sr. Manager of Marketing Services  
Reviewed by:  Lena Petit, Director of Executive Office & Board Support 
Approved by: Katharine Eagan, AICP, Chief Executive Officer 
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