SPU:_________ Timeline


	SPU Report Sections
	Actions
	Timeline

	Identifying stakeholders and how to secure their participation in the planning process
	
	Month

	Compiling mission statements of all member departments
Finalizing SPU mission statement
	
	Month

	SPU Major accomplishments and setbacks
	
	Month

	External trends and influences impacting SPU
	
	Month

	SPU SWOT analysis
	
	Month

	SPU Vision statement 
	
	Month

	SPU strategic goals and objectives

SPU Key Performance Indicators

SPU strategic initiatives (Narrative)
SPU Initiatives planning details (SP01 template)
	
	Month

	SPU 5-Year estimates (SP02 template)
SPU Schedule of performance reviews
	
	Month
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