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             Wednesday, January 13, 2016                                    10:00 a.m.                                                       El Dorado County Water Agency 

 
 

Mission Statement 
“Ensure El Dorado County has 

 adequate water for today and in the future.” 
  

 
Agendas, Supplemental Materials and Minutes of the Board of Directors are available on the internet at:  
http://www.edcgov.us.water 
 
The El Dorado County Water Agency is committed to ensuring that persons with disabilities are provided the 
resources to participate in its public meetings.  Please contact the Clerk of the Board if you require 
accommodation:  530/621-5392 or via email:  julianne.vanleeuwen@edcgov.us 
 
If a writing that is a public record is distributed less than 72 hours prior to an open meeting of this Board, a copy 
of the writing will be made available for public inspection at the time the writing is distributed to the Board at the 
address above and on the website listed below as soon as electronically available. 
 
 

 
CALL TO ORDER and ROLL CALL 
 
PLEDGE OF ALLEGIANCE TO THE FLAG 
 
OPEN FORUM: Public comments during open forum are limited to three (3) minutes. 
 
ADOPTION OF AGENDA AND APPROVAL OF CONSENT CALENDAR  

El Dorado County Water Agency 

mailto:edcwa@edcgov.us
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At this time the Board will make any necessary additions, deletions, or corrections to the 
Agenda; determine matters to be added to or removed from the Consent Calendar; and with 
one motion adopt the Agenda and approve the Consent Calendar.   
 
CONSENT CALENDAR: Determination of matters to be added to or removed from the 
Consent Calendar and Board action on the Consent Calendar. 
  
1. Approval of Minutes (Conformed Agenda) of the El Dorado County Water 

Agency (“EDCWA”) meeting, December 9, 2015. 
RECOMMENDED ACTION:  Staff recommends the Board receive and file the 
Conformed Agenda for December 2015. 
 

2. Interim Warrant Register 
 RECOMMENDED ACTION: Staff recommends the Board receive and file Interim 

Warrant Register for December 2015.  
 
3. Budget to Actual Report 
 RECOMMENDED ACTION:  Staff recommends the Board receive and file the 

Budget to Actual Report for the period through December 31, 2015. 
 
END CONSENT CALENDAR 
 
CLOSED SESSION 
 
A)  Closed Session – Conference with Labor Negotiators - pursuant to Government Code    

Section 54957.6: 
  Agency Designated Representatives: Renne Sloan Holtzman Sakai LLP, Public 

 Law Group®, Agency Special Counsel and Fred Schaefer 
  Employee Organization: El Dorado County Employees’ Association, Local 1 
 
DISCUSSION CALENDAR: 

 
4. Cost Share Program – Georgetown Divide Public Utility District 

On February 18, 2015, Water Agency staff solicited cost-share grant requests from 
West Slope and Tahoe Basin purveyors (“water purveyors”) pursuant to Expenditure 
Priority Policy B-1003 (Policy B-1003). Staff evaluated the purveyor requests for 
Policy B-1003 compliance.  On April 8, 2015, the Agency Board certified the 
recommended project list and approved the recommended funding levels and cost-
share funding levels for purveyor projects. Georgetown Divide Public Utility District 
(GDPUD) did not submit any applications since the new general manager was not 
aware of the process to submit an application with the Agency. 
RECOMMENDED ACTION:  Staff recommends the Board: 1) make a finding that 
executing a cost share agreement with Georgetown Divide Public Utility District 
(GDPUD) related to water management projects supports the Water Agency in 
carrying out its mission; 2) approve entering into the attached agreement to share 
costs with GDPUD for the not-to-exceed amount of $37,500; and 3) authorize the 
Interim General Manager to sign the agreement. 
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5.   Agreement with ECORP Consulting, Inc. for the Development of a County- 
  Wide Water Use Efficiency Strategic Plan 

The El Dorado County Water Agency (EDCWA), as the agency responsible for long-
range water resources planning and coordination amongst water purveyors within El 
Dorado County, is seeking to develop a County-Wide Water Use Efficiency Strategic 
Plan (Plan).  On October 12 2015, a request for proposals was authorized and 
released.  EDCWA received three proposals from qualified consultants.  Based on 
the qualifications, understanding of the key issues, technical abilities, related work 
experience, successful collaboration experience and availability of key staff; ECORP 
Consulting, Inc. (ECORP) is the recommended consultant for this critical 
assignment. 
RECOMMENDED ACTION:  Staff recommends that the Board: 1) make a finding that 
contracting with ECORP Consulting, Inc. for services supports the Water Agency in 
carrying out its mission; 2) approve entering into the attached agreement with ECORP 
Consulting, Inc. for the Development of a County-Wide Water Use Efficiency Strategic 
Plan for the not-to-exceed amount of $269,335; and 3) authorize the Interim General 
Manager to sign the Agreement. 
 

BOARD OF DIRECTOR’S COMMUNICATIONS/DIRECTION TO STAFF 
 
GENERAL MANAGER’S REPORT  
 
ADJOURN 
 
NEXT REGULAR SCHEDULED MEETING:  February 10, 2016, 10:00 a.m., at the El 
Dorado County Water Agency Board Room, 4110 Business Drive, Suite B, Shingle Springs, 
CA 95682. 
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C O N F O R M E D    A G E N D A  

 
El Dorado County Water Agency 

Board of Directors 
 

Brian Veerkamp, Chair, Board of Supervisors 
James R. Jones, First Vice Chair, South Tahoe P.U.D. 

Maria Capraun, Second Vice Chair, Georgetown Divide P.U.D. 
Shiva Frentzen, Board of Supervisors 
Michael Ranalli, Board of Supervisors 

 
Kenneth V. Payne, P.E., Interim General Manager 

Julianne van Leeuwen, Temporary Water Agency Technician/Acting Clerk of the Board 
 

 
             Wednesday, December 9, 2015                                    10:00 a.m.                                                       El Dorado County Water Agency 

 
 

Mission Statement 
“Ensure El Dorado County has 

 adequate water for today and in the future.” 
  

 
Agendas, Supplemental Materials and Minutes of the Board of Directors are available on the internet at:  
http://www.edcgov.us.water 
 
The El Dorado County Water Agency is committed to ensuring that persons with disabilities are provided the 
resources to participate in its public meetings.  Please contact the Clerk of the Board if you require 
accommodation:  530/621-5392 or via email:  julianne.vanleeuwen@edcgov.us 
 
If a writing that is a public record is distributed less than 72 hours prior to an open meeting of this Board, a copy 
of the writing will be made available for public inspection at the time the writing is distributed to the Board at the 
address above and on the website listed below as soon as electronically available. 
 
 

10:01 a.m. MEETING CALLED TO ORDER 
 
Present:  Director Capraun, Director Frentzen, Director Jones, Director Ranalli,  
     Director Veerkamp 
Absent:   None 
 
PLEDGE OF ALLEGIANCE TO THE FLAG 
 
OPEN FORUM: Public comments during open forum are limited to three (3) minutes. 
 

El Dorado County Water Agency 
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ADOPTION OF AGENDA AND APPROVAL OF CONSENT CALENDAR  
At this time the Board will make any necessary additions, deletions, or corrections to the 
Agenda; determine matters to be added to or removed from the Consent Calendar; and with 
one motion adopt the Agenda and approve the Consent Calendar.   
 
CONSENT CALENDAR: Determination of matters to be added to or removed from the 
Consent Calendar and Board action on the Consent Calendar. 
  
1. Approval of Minutes (Conformed Agenda) of the El Dorado County Water 

Agency (“EDCWA”) meeting, November 18, 2015. 
RECOMMENDED ACTION:  Staff recommends the Board receive and file the 
Conformed Agenda for November 2015. 
 

2. Interim Warrant Register 
 RECOMMENDED ACTION: Staff recommends the Board receive and file Interim 

Warrant Registers for November 2015.  
 
3. Budget to Actual Report 
 RECOMMENDED ACTION:  Staff recommends the Board receive and file the 

Budget to Actual Report for the period through November 30, 2015. 
 
END CONSENT CALENDAR 
 
CLOSED SESSION:  The Board recessed into Closed Session at 10:02 a.m.  Closed 
Session adjourned and Open Session reconvened at 10:21 a.m. 
 
A)  Closed Session – Conference with Labor Negotiators - pursuant to Government Code    

Section 54957.6: 
  Agency Designated Representatives: Renne Sloan Holtzman Sakai LLP, Public 

 Law Group®, Agency Special Counsel and Fred Schaefer 
  Employee Organization: El Dorado County Employees’ Association, Local 1 
 

 No reportable action reported.  Director Capraun, Director Frentzen, Director Jones, 
Director Ranalli and Director Veerkamp participated. 

 
DISCUSSION CALENDAR: 

 
4. Cosumnes American Bear Yuba Grant – Local Project Sponsor (LPS)  
  Agreement  by and between South Yuba River Citizens League (“SYRCL”) and 
  El Dorado County Water Agency 

The El Dorado County Water Agency (“EDCWA”), as the agency responsible for 
long-range water resources planning and coordination amongst water purveyors 
within El Dorado County, is seeking to enter into a Local Project Sponsor Agreement 
(“Agreement”) with South Yuba River Citizens League (“SYRCL”) and the El Dorado 
County Water Agency.  NID is serving as the Project Sponsor, under an agreement 
(“Grant Agreement”) between NID and California Department of Water Resources 
(“DWR”), for the Proposition 84 grant funding in the maximum amount of 
$6,184,197.  The funds provided under the Grant Agreement between DWR and  
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NID will be used for implementing components of the Cosumnes American Bear 
Yuba Integrated Regional Water Management Plan (the “IRWMP), which includes 
EDCWA and other water agencies and interest groups that have pledged to meet 
the integrated water needs of the people and the rivers of the Cosumnes, American, 
Bear and Yuba region. 
BOARD ACTION:  The Board approved the CABY Drought Grant Local Project 
Sponsor Agreement by and between South Yuba River Citizens League 
(“SYRCL”) and the El Dorado County Water Agency and authorized the Interim 
General Manager to execute the Agreement on behalf of the El Dorado County 
Water Agency. 
            Ayes:     Ranalli, Capraun, Frentzen, Jones,  Veerkamp 
            Absent: None 
            Noes:    None 

 
5.   Temporary Job Assignment – 3rd Extension 

On December 14, 2013, the Water Agency Financial Analyst position was vacated 
when the incumbent took a position with another agency.  The Water Agency’s 
General Manager temporarily assigned the Water Agency Technician to fill the 
vacated Financial Analyst position.    Concurrently, the Water Agency Deputy Clerk 
was temporarily assigned to the Water Agency Technician position. Simultaneously, 
this employee was notified to serve as Clerk of Board.   
BOARD ACTION:  The Board: 1) Approved and extended the temporary 
assignment of Tami Scowcroft to the Water Agency Financial Analyst position 
and Julianne van Leeuwen to the Water Agency Technician position from 
December 21, 2015 through July 1, 2016; and 2) Continued the assignment of 
Ms. van Leeuwen to serve as Clerk of the Board from December 31, 2015 
through July 1, 2016. 
                        Ayes:    Jones, Frentzen, Capraun, Ranalli, Veerkamp 
              Absent: None 
              Noes:    None 

 
BOARD OF DIRECTOR’S COMMUNICATIONS/DIRECTION TO STAFF:  1) Director 
Capraun informed the Board of Directors that today will be her last meeting.  Lon Uso, 
Director, Georgetown Divide Public Utilities District Board of Directors will attend 
future board meetings.  2) Director Veerkamp requests a historical review of the 
EDCWA Board of Directors composition and 2002 legislation.  3) Director Jones 
reported that he will be going to Washington DC with the ACWA group in February 
2016.  Director Jones stated that he will represent the Water Agency as well as STPUD 
issues.   
 
GENERAL MANAGER’S REPORT:  Interim General Manager Ken Payne reported on 
the following topics:  Mr. Payne is working with the state to develop a map related 
groundwater aquifers in El Dorado County. Meetings have been held with José C. 
Henríquez Executive Officer of the El Dorado Local Agency Formation Commission 
(LAFCO), regarding SB88 and the topic of consolidation of water districts. 
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ADJOURNED @ 10:39 a.m. 
 
NEXT REGULAR SCHEDULED MEETING:  January 13, 2016, 10:00 a.m., at the El Dorado 
County Water Agency Board Room, 4110 Business Drive, Suite B, Shingle Springs, CA 
95682. 

4



  
 
 

AGENDA REQUEST 
Regular Meeting, January 13, 2015 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
 Tami Scowcroft, Financial Analyst 
  
DATE: January 6, 2016 
 
SUBJECT:  Interim Warrant Register  
 
BACKGROUND/DISCUSSION: 
 
Attached is the December 2015 Interim Warrant Register for the Board’s review. 
 
 
 
(Attached: December Interim Warrant Register) 
 
TDS 
 
RECOMMENDATION: 
 
Staff recommends the Board receive and file the Interim Warrant Register for December 2015.  
 
ACTION OF AGENCY ON:  
 
 
 
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Printed 1/6/2016 11:05 AM December 2015 Page 1 of 1

El Dorado County Water Agency (Index Code #720000)
Warrant Register (Based on Claim Vouchers Submitted)
December 1, 2015 through December 31, 2015

REQUEST 
DATE

SUB 
OBJECT AMOUNT DESCRIPTION (LIMIT 50 CHARACTERS) VENDOR NAME CHECK 

DATE
12/15/2015 4220 100.00$         72 EDC Water Agency Inv 1047 2016 Dues El Dorado Chamber of Commerce 12/30/2015

4220 Total 100.00$         Memberships
12/15/2015 4260 250.88$         72 PU Acct 4246040017089972 Employee 2 112315 US Bank Corp Payment System 12/30/2015

4260 Total 250.88$         Office Expense
12/15/2015 4266 85.84$           72 ACCT ED53 Inv 55E1291442 111315 to 121215 Discovery Enterprises, Inc. 12/30/2015

4266 Total 85.84$           Printing / Duplicating Svc - Commercial Vendor
12/15/2015 4300 227.80$         72 Acct 103379 Inv 33861 week ending 111515 MJT Enterprises, Inc. 12/30/2015
12/15/2015 4300 328.30$         72 Acct 103379 Inv 33984 week ending 112215 MJT Enterprises, Inc. 12/30/2015
12/15/2015 4300 294.80$         72 Acct 103379 Inv 34117 week ending 112915 MJT Enterprises, Inc. 12/30/2015
12/15/2015 4300 321.60$         72 Acct 103379 Inv 34249 week ending 120615 MJT Enterprises, Inc. 12/30/2015
12/15/2015 4300 5,600.00$      72 EDCWA Advocacy Nov 2015 Inv 120315 John S. Mills dba Offices of John S. Mills 12/30/2015
12/15/2015 4300 1,330.00$      72 EDCWA Legal Services Nov 2015 svcs Frederic L. Schaefer 12/30/2015
12/15/2015 4300 6,115.50$      72 EDC Water Agency ED933 Inv 13298 Oct svcs Miller & Owen 12/30/2015
12/15/2015 4300 30.00$           72 EDC Water Agency Inv 101885 PL 101-514 Nov svcs Remy Moose Manley, LLP 12/30/2015
12/15/2015 4300 22,140.23$    72 Prj 2015-112 Inv 76332 Sept 2015 svcs ECORP Consulting, Inc. 12/29/2015

4300 Total 36,388.23$    Professional and Specialized Services
12/15/2015 4420 224.71$         72 ACCT ED53 Inv 55E1291442 111315 to 121215 Discovery Enterprises, Inc. 12/30/2015

4420 Total 224.71$         Rents and Leases - Equipment
12/15/2015 4440 3,480.00$      72 PU EDCWA 4110 Business Dr Lease Jan 16 Robert Deitz II 12/30/2015

4440 Total 3,480.00$      Rents and Leases - Building & Improvements
12/15/2015 4503 132.87$         72 PU Acct 4246040017089931 Employee 1 112315 US Bank Corp Payment System 12/30/2015

4503 Total 132.87$         Special Departmental Expense / Staff Development
Grand Total 40,662.53$    
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AGENDA REQUEST 
Regular Meeting, January 13, 2016 

 
TO: Board of Directors  
 
FROM: Ken Payne, Interim General Manager 
 Tami Scowcroft, Financial Analyst 
  
DATE: January 6, 2016 
 
SUBJECT:  Budget to Actual Reports  
 
BACKGROUND/DISCUSSION: 
 
To present the Board of Directors an overview to the El Dorado County Water Agency’s 
finances throughout the fiscal year, the attached Budget to Actual Report is provided for Board 
information.  The Budget to Actual Report encompasses Agency expenditures; and are 
summarized in key categories to highlight where the Agency’s expenses occur in relation to 
both estimated budgets and to actual received revenues.  The report also tracks the Board 
established reserve fund.   
 
(Attached: Budget to Actual Reports through December 31, 2015) 
 
TDS 
 

RECOMMENDATION: 
Staff recommends the Board receive and file the Budget to Actual Report for the period through 
December 31, 2015. 
 
 

ACTION OF AGENCY ON:  
 
 
 
 
VOTE: 
Unanimous________or 
 
 
Ayes: 
 
 Date  
Noes: 
 Attest: 
Abstentions: 
 By  
 Clerk of the Agency 
Absent: 
 
 
 

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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Page 2 
El Dorado County Water Agency Agenda 
January 13, 2016 
Budget to Actual Report 
 
 
Purpose of Cash Flow Reserves 
 
Since there are no provisions in the Water Agency Act that allow the Agency to “borrow” funds 
or establish a line of credit to cover the lag between the beginning of a fiscal year and receipt of 
property tax payments, the Board established a reserve fund (currently $1,750,000) to cover the 
shortfall created by the first nine months of expenditures and the receipt of the first (late 
December) and second (late April) property tax payments. 
 
 
Explanation of Current and Projected Cash Balances 
 
As mentioned above, the Agency begins each fiscal year with a $1,750,000 reserve to cover 
expenditures until the property tax payments are received. Without this reserve the Agency 
would operate in the red until the first property tax payment is received.  If the first property tax 
payment is delayed, then the Agency will use additional funds from the cash flow reserve to 
cover its expenses. 
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Actual Transaction 
Revenues*  $            1,314,384 
Fund Balance Carry-over  $            3,113,576 
Salaries and Benefits  $                 96,740 
Services and Supplies  $                 65,986 
Professional Services  $               171,822 

Cost Shares and Contributions to 
Non-County Government Entities

 $                 10,302 

County Services  $                           - 
Fixed Assets  $                           - 

Total Revenue  $            4,427,960 
Total Expenditures  $               344,850 
Net of Revenues less  $            4,083,110 

Actual 
Cash Flow Reserve  $               344,850 
*Property taxes are typically received in two installements: late December and late April.
Note:  Should you require more detailed information, please contact Tami Scowcroft at ext. 6678

 $                       -    $               (4,083,110)

Reserved Fund Reserve Balance
 $     1,750,000.00  $                1,405,150 

 $     5,041,669.00  $                   613,709 
 $     5,041,669.00  $                4,696,819 

 $     1,658,628.00  $                1,648,326 

 $          39,937.00  $                     39,937 
 $            5,000.00  $                       5,000 

 $        748,240.00  $                   651,500 
 $        204,944.00  $                   138,958 
 $     2,384,920.00  $                2,213,098 

Budget to Actual Report
Revenues and Expenditures for the Period July 1, 2015 to December 31, 2015

Budgeted Balance 
 $     2,198,158.00  $                   883,774 
 $     2,843,511.00  $                  (270,065)
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AGENDA REQUEST 
Regular Meeting, January 13, 2016 

 
TO: Board of Directors 
 
FROM: Kenneth V. Payne, P.E., Interim General Manager   
 
DATE: January 13, 2016 
 
SUBJECT:  Cost Share Program – Georgetown Divide Public Utility District 
 
BACKGROUND/DISCUSSION: 
 
On February 18, 2015, Water Agency staff solicited cost-share grant requests from West Slope 
and Tahoe Basin purveyors (“water purveyors”) pursuant to Expenditure Priority Policy B-1003 
(Policy B-1003). Staff evaluated the purveyor requests for Policy B-1003 compliance.  On April 
8, 2015, the Agency Board certified the recommended project list and approved the 
recommended funding levels and cost-share funding levels for purveyor projects. Georgetown 
Divide Public Utility District (GDPUD) did not submit any applications since the new general 
manager was not aware of the process to submit an application with the Agency.   

#continued# 
 
(Attached: GDPUD Cost Share Grant Applications (5 total); Cost Share Agreement) 
TEB:jvl 
 

RECOMMENDATION: 
Staff recommends the Board: 1) make a finding that executing a cost share agreement with 
Georgetown Divide Public Utility District (GDPUD) related to water management projects 
supports the Water Agency in carrying out its mission; 2) approve entering into the attached 
agreement to share costs with GDPUD for the not-to-exceed amount of $37,500; and 3) 
authorize the Interim General Manager to sign the agreement. 
 
 

ACTION OF AGENCY ON:  
 
 
VOTE: 
 
Unanimous________or 
 
 
Ayes: 
 
Noes: 
 Date  
Abstentions: 
 
Absent: 
 Attest: 
 
 By  
 Clerk of the Agency 
 

I hereby certify that this is a true and 
correct copy of an action taken and 
entered into the minutes of the 
Board of Directors, El Dorado 
County Water Agency. 
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El Dorado County Water Agency Agenda Item 
January 13, 2016 
GDPUD Cost Share Agreement 
Page 2 
  
 
The Fiscal Year 2015-16 budget included $922,578 to assist water purveyors to support 
activities with surveys; water management plans; permit fees; technical studies; 
environmental/mitigation feasibility studies; support of construction, operations and maintenance 
of works. The budget also recognized that some of the water purveyors were experiencing 
organizational transitions and could not meet the Water Agency’s application schedule.  Thus, 
the Water Agency allocated, in the adopted FY15/16 Budget, $270,000 for “Unidentified Water 
Purveyors” within the Cost Share Program in anticipation of future needs by the water 
purveyors.  
 
Georgetown Divide Public Utility District (GDPUD) has recently requested funding to assist with 
the projects as identified in Table 1, GDPUD 2015-16 Cost Share Project Summary, below.  
GDPUD’s Cost Share applications included only new funding requests. There were no 
extension requests for projects that were funded by the Water Agency in FY 2014/2015. The 
requests are for up to 50% of total project costs, which is consistent with the certified project 
previously certified by the Water Agency for the Cost Share Program. 
 
Funding Request 
 
Table 1, GDPUD 2015-16 Cost Share Project Summary 

No. PROJECT PROJECT PHASE Justification Total 
Cost 

Applicant 
In-Kind 
Match 

Cost 
Share 
from 

EDCWA 
1 Stumpy 

Meadows 
Reporting 

Special reporting to CA-
DWR Division of Safety 
of Dams 

Water Supply 
Reliability $  10,000 $    5,000 $     5,000 

2 Sanitary 
Survey-
Stumpy 
Meadows 

SWRCB sanitary 
survey to assess 
damages resulting from 
Kings Fire 

Resource 
assessment/Technical 
Study 

20,000 10,000 10,000 

3 GIS Update Update infrastructure 
data for GIS System. Water management 15,000 7,500 7,500 

4 Cost of 
service 
Study 

Study to develop and 
assess volumetric fees. Technical Studies 30,000 15,000 15,000 

TOTALS $ 75,000 $ 37,500 $ 37,500 

 
Policy Considerations 
Policy B-1003, approved by the Board at its meeting on November 14, 2012, provides the 
framework for the expenditure of Water Agency funds received from its allocation of ad valorem 
property tax revenues. This Policy summarizes the Water Agency mission of providing for 
sufficient water for the lands and inhabitants of El Dorado County and “acknowledges that these 
goals can be accomplished in some areas of the County through financial assistance to El 
Dorado County water purveyors and of projects in areas not served by any purveyor.”  
 
The policy includes three expenditure priorities summarized as follows: 

First Priority 
• Preserve, protect, support and defend existing water rights and supplies. 
• Develop and obtain new water rights and supplies. 
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Second Priority 

• Water Agency administrative operations related to the performance of the 
policy priorities. 

Third Priority 
• Support of purveyor activities and non-purveyor areas including: surveys; 

water management plans; permit fees; technical studies; 
environmental/mitigation feasibility studies. 

• Activities may include support of construction, operations and maintenance of 
works so long as Water Agency’s ad valorem property tax revenues are not 
used for the actual construction of the works. 

 
One project, as submitted by GDPUD, was excluded from funding since it does not comply with 
the requirements of the Expenditure Priority Policy. This project, the CDS Community Leachfield 
Replacement Study, has a total cost of $50,000 with a request of $25,000 for the Cost Share 
from EDCWA.  The project includes a study to identify a replacement Leachfield area and to 
estimate the capital costs for sanitary sewer improvements in the Auburn Lake Trails. While 
sanitary sewer improvements are important, funding of a sanitary sewer improvement project 
falls outside the priorities of policy B-1003.  Thus, in our discussions with GDPUD, it was agreed 
that this proposed project would not be recommended for funding.  
 
Recommendation & Financial Impact 
The projects recommended for funding by GDPUD are in compliance with the Expenditure 
Priority Policy No. B-1003 and supports the Water Agency’s First Expenditure Priority to 
“preserve, protect, support and defend existing water rights and supplies…”  There is no 
unbudgeted financial impact as sufficient funds ($270,000) were included in the fiscal year 
2015-16 budget for the Cost Share Program.  Therefore, staff is recommending the Board  
take the following actions: 

1) Make a finding that executing a cost share agreement with Georgetown Divide Public 
Utility District (GDPUD) related to water management projects supports the Water 
Agency in carrying out its mission;  

2) Approve entering into the attached agreement to share costs with GDPUD for the not-to-
exceed amount of $37,500; and  

3) Authorize the Interim General Manager to sign the agreement. 
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COST SHARE GRANT AGREEMENT 
 

BETWEEN THE EL DORADO COUNTY WATER AGENCY AND 
 

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 
 

 This Agreement to share costs is made and entered into by the El Dorado County Water 
Agency (“Agency”), a California public agency formed pursuant to the El Dorado County Water 
Agency Act, California Water Code Appendices Chapter 96 (“Act”) and the Georgetown Divide 
Public Utility District (“Organization”), a California public utility district organized and existing 
under the Public Utility District Act of 1946, (“Agreement”), with reference to the following 
facts and representations: 
 
A. Agency is charged with and its mission is ensuring that all El Dorado County residents 
have a clean, abundant supply of water, and to partially perform that obligation, Agency 
cooperates with local public entities to plan, design, protect and develop water supplies and 
facilities within or that materially affect water supplies in or for El Dorado County. 
 
B. Agency’s Board of Directors (“Board”) has adopted policies regulating its assistance to 
El Dorado County water purveyors and other public entities whose activities or programs 
contribute to realizing the Agency’s mission, as well as to areas of El Dorado County not 
represented by water purveyors, subject, however, to availability of fiscal year funding, but 
conditional on project compliance with Agency’s legislative mandate contained in the Act and 
Agency’s adopted Policies implementing the Act. 
 
C. Agency and Organization mutually desire to enter into an agreement on a cost sharing 
basis, with a not-to-exceed maximum amount for those Organization projects previously 
approved by Agency’s Board of Directors on January 13, 2016 (Agenda Item #4), and with the 
adoption of the Agency’s final budget on July 15, 2015 (Agenda Item #4). 
 
Now, Therefore, in consideration of the foregoing recitals and the mutual covenants and 
conditions in this Agreement, Agency and Organization agree as follows: 
 
1. Projects. Organization agrees and represents that it shall contract with consultants and use 
such of its staff as are necessary to complete the projects as described in Attachment 1. Projects 
may only be substituted with prior written agreement from the Agency in accordance with 
Agency Policies. 
 
2. Term. The term of this Agreement shall begin as of its Effective Date, but not prior to 
July 1, 2015, and extend until the earlier of Agency having paid the Organization the Not-to-
Exceed Amount, or June 30, 2016.  
 
3. Organization’s Contributions. Agency’s Board of Directors has approved, prior to 
Agency’s entering into this Agreement with Organization to share costs for the approved 
projects, the percentage contribution each is to make as described on Attachment 1, and the 
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composition of Organization’s total cost share to consist of the following: i) consultant’s 
contracts with Organization for the project; ii) Organization’s employees work cost credits (in 
lieu allowances against Organization’s total cost share amounts) referred to here as “Offsets” that 
are devoted solely to the project as documented in conformance with this Agreement; and iii) 
Agency allowable reimbursable expenses.  
 
 Organization is responsible for its percentage of the project costs, all as described on 
Attachment 1, in accordance with this paragraph 3, provided, however, Organization’s allowable 
cost share amount shall not include Organization’s administrative and operating costs and 
expenses: i) deemed solely by the Agency as Organization’s statutory or other costs-of-doing 
business; and ii) irrespective of how the Organization categorizes or treats them for tax, 
accounting, or any other purpose or reason. Organization’s Offsets may be used towards its 
percentage contribution, but Offsets are not eligible for reimbursement. If Offsets exceed the 
Organization’s percentage contribution, the Offsets will be reduced in accordance with total 
project costs and the required percentage contribution.  
 
4. Not-to-Exceed Amount. The total amount to be paid by Agency for its cost share under 
this Agreement may be less but shall not be more than the not-to-exceed amount of $37,500. 
Subject to the not-to-exceed amount, the actual amount to be paid by Agency under this 
Agreement may be reduced if Organization’s Contributions allowed under paragraph 3, above, 
all as described on Attachment 1, are less than projected. 
 
5. Restrictions. Agency is entering into this Agreement with Organization to reimburse the 
eligible project costs as described in Paragraph 1 above on the basis that the Organization’s 
request of the Agency complies with the restrictions of the Act, fits within the eligibility 
guidelines established in Agency Expenditure Priority Policy No. B-1003 (“Policy”), and is 
subject to and is governed by the Cost Sharing Principles of such Policy, as approved by Board 
action on November 14, 2012. The Organization agrees to use the Agency’s cost share 
participation reimbursement payments solely to pay for services described in Attachment 1. 
 
6. Reimbursements. The Agency shall pay the full amount of eligible costs of each billing 
statement, up to the not-to-exceed amount provided in Attachment 1, unless the Organization’s 
Contributions percentage are less than projected, in which case, Agency shall reimburse up to the 
Agency’s total agreed percentage share. 
 
 Eligible Expenses. Expenses eligible include: (1) consultant billings for services received 
during the Term of this Agreement; and (2) Offsets incurred during the Term of this Agreement 
that do not exceed the Organization’s percentage contribution. Organization’s Offset allowances 
are expressed as a percentage of over-all project costs; as a result, if Offsets are more than the 
Organization’s percentage contribution, Agency shall provide reimbursements consistent with 
the approved Agency percentage. The Organization is solely liable for all fees, costs and 
expenses in excess of Agency’s cost share contribution provided in this Agreement which it 
agrees to fund as necessary to fulfill the Paragraph 1 commitment.  
 
 Availability of Funds. Approved funds shall be made available by the Agency to the 
Organization on a reimbursement of actual costs expended for approved and Policy compliant 
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projects during the budgeted fiscal year basis, as evidenced by a completed reimbursement cover 
sheet, complete copies of each fully executed contract the Organization has entered into for the 
performance of the Work, together with the Organization’s paid invoices, and any other 
documentation the Agency may require to verify eligibility. For projects with Offsets, 
Organizations shall also provide copies of each participating person’s job description, time spent 
and confirming payroll reports. 
 
 Invoices shall be submitted to the Agency by March 1 of the Agency’s fiscal year and no 
later than July 15 after the end of the Agency’s fiscal year to be eligible for reimbursement by 
the Agency. Agency shall make payments not more often than twice each fiscal year, within 30 
days of invoice deadlines.  
 
7. Organization Sole Responsibility. The parties expressly agree that Agency is not entering 
into any partnership, joint venture or other entity or relationship, and has no ownership interest 
with Organization or any of Organization's consultants or contractors with respect to any project 
undertaken by Organization, and Agency expressly does not have control over, responsibility for, 
or interest in the method, means, outcome or product of such services or project, by virtue of this 
Agreement or any contract or conduct engaged in by either of the parties pursuant to this 
Agreement or any of such consultants or contractors, in further consideration of which 
Organization has entered into the Indemnity provided below. 
 
8. Indemnity. Organization shall indemnify and defend (with legal counsel reasonably 
acceptable to Agency), and hold Agency and its officers, directors, agents, officials, representatives, 
employees, consultants performing essential Agency services and authorized volunteers, and each 
and all of them (collectively “Agency Parties”) harmless from and against any and all claims, suits, 
losses, damages and liability for damages of every name, kind and description including 
consequential losses (including, without limitation, court costs, attorneys’ fees, litigation expenses 
and fees of expert consultants and/or expert witnesses and costs of investigation, and all appellate 
representation of Agency Parties) (collectively “Losses”) for all such Losses for which Organization 
does not have any insurance (including where Agency has waived or not required any insurance), 
except for such loss or damage which was caused by the active negligence, sole negligence, or 
willful misconduct of the Agency. 
 
9. Effective Date and Delivery. After approval of this cost share agreement by Agency’s Board 
of Directors and its signature by Organization, Agency’s General Manager shall sign it for the 
Agency on the date shown below.  Agency and Organization agree that this Agreement is in 
operation and therefore delivered as of its Effective Date, and each of them is bound by it 
accordingly, irrespective of the method used to communicate delivery. 
 
10. Subject to the terms and application of the Agency’s Act and Policies, this Agreement 
constitutes the entire agreement between the Agency and Organization relative to their cost share 
obligations to each other. 
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 In Witness Whereof, Agency and Organization have executed this Agreement on the 
dates set by their signatures. 
  
 

- -  E L  D O R A D O  C O U N T Y  W A T E R  A G E N C Y  - -   
 
Dated:  By  
 Ken Payne 
 Interim General Manager 
 “Agency” 
 

- -  O R G A N I Z A T I O N  - -  
 

Georgetown Divide Public Utility District 
 

Dated:  By  
 Wendell Wall 
 General Manager 
 “Organization” 
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EL DORADO COUNTY WATER AGENCY (“Agency”) and  
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT (“Organization”) 

Summary of Approved Cost Share Projects and Maximum Agency Fundingi 
 

 
Project 
Number 

 
 

Project Descriptionii 
Total Project 

Costiii 
 

Cost Share 
Percentageiv 

Organization 
Matching Funds 

and In-kind 
Contribution 

(Offsets)v 

Agency 
Maximum 

Reimbursementvi 

1A Stumpy Meadows Reporting 
(Attachment 1A) $10,000 Agency: 50% 

Organization: 50%  $5,000 $5,000 

1B Sanitary Survey-Stumpy 
Meadows (Attachment 1B) $20,000 Agency: 50% 

Organization: 50% $10,000 $10,000 

1C GIS Update (Attachment 1C) $15,000 Agency: 50% 
Organization: 50% $7,500 $7,500 

1 D Cost of Service Study $30,000 Agency: 50% 
Organization: 50% $15,000 $15,000 

 
Total Approved Fundingvii $75,000  $37,500 $37,500 

 
                                                
i Projects were reviewed for compliance with Expenditure Priority Policy No. B-1003 (approved November 14, 2012) and reimbursement 
percentages set for each project.  The approved projects were approved by the Agency Board of Directors on January 13, 2016 (Agenda Item #4). 
ii Projects were reviewed and certified based on the attached documentation provided by Organization (Attachments 1A through 1D). 
iii Total project costs may include a combination of eligible staff in-kind costs and consultants (matching funds). 
iv Agency’s reimbursement cannot exceed the total project cost times the cost share percentage. 
v Organization’s total contribution may be a combination of staff in-kind allowed costs and allowed consultants (matching funds); however in-kind 
staff costs cannot be directly reimbursed and if these costs exceed the Organization’s Cost Share Percentage of Total Project Costs, the 
reimbursement will be reduced. 
vi Organization is solely liable for all fees, costs and expenses in excess of Agency’s maximum reimbursement. 
vii Agency’s “Total Approved Funding” was approved as part of the Fiscal Year 2015/16 Recommended Budget adopted by the Agency Board of 
Directors on July 15, 2015 (Agenda Item #7). 
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AGENDA REQUEST 
Regular Meeting, January 13, 2016 

 
TO: Board of Directors 
 
FROM: Kenneth V. Payne, P.E. Interim General Manager 
 
DATE: January 13, 2016 
 
SUBJECT:  Agreement with ECORP Consulting, Inc. for the Development of a County-Wide 

Water Use Efficiency Strategic Plan 
 
 
BACKGROUND/DISCUSSION: 
 
The El Dorado County Water Agency (EDCWA), as the agency responsible for long-range water 
resources planning and coordination amongst water purveyors within El Dorado County, is 
seeking to develop a County-Wide Water Use Efficiency Strategic Plan (Plan).  On October 12 
2015, a request for proposals was authorized and released.  EDCWA received three proposals 
from qualified consultants.  Based on the qualifications, understanding of the key issues, 
 

#continued# 
 
(Attached: Draft Agreement for a County Wide Water Use Efficiency Strategic Plan) 
 
KVP/jvl 

 
RECOMMENDATION: 
Staff recommends that the Board: 1) make a finding that contracting with ECORP Consulting, 
Inc. for services supports the Water Agency in carrying out its mission; 2) approve entering into 
the attached agreement with ECORP Consulting, Inc. for the Development of a County-Wide 
Water Use Efficiency Strategic Plan for the not-to-exceed amount of $269,335; and 3) authorize 
the Interim General Manager to sign the Agreement. 
 
ACTION OF AGENCY ON:  
 
 
VOTE: 
 
Unanimous________or 
 
Ayes: 
 
 Date  
Noes: 
 
 Attest: 
Abstentions: 
 By  
Absent: Clerk of the Agency  

I hereby certify that this is a true and correct 
copy of an action taken and entered into the 
minutes of the Board of Directors, El Dorado 
County Water Agency. 
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technical abilities, related work experience, successful collaboration experience and availability 
of key staff; ECORP Consulting, Inc. (ECORP) is the recommended consultant for this critical 
assignment. ECORP has assembled a team of experts focused on specific needs of the Plan.  
ECORP will support EDCWA staff for project direction and has teamed with M.Cubed, which 
brings the experience in research with the California Urban Water Conservation Council and in 
managing related strategic planning projects. J. Crowley Group will provide program 
implementation strategies and support EDCWA with the multi‐agency involvement and 
coordination.  Finally, Hazen and Sawyer will provide QA/QC of the demand projections and 
conservation program analysis, and will assist in incorporating other potential demand analysis 
needs into the program strategy. 
 
The ECORP team will guide EDCWA in the development of a County-Wide Water Use 
Efficiency Strategic Plan (Plan) regarding the efficient use of water within El Dorado County. 
This Plan will address programs and projects that target reduction of agricultural irrigation and 
per capita water use in El Dorado County in accordance with current law (SBX7‐ 7) and 
beyond. 
 
ECORP has prepared a scope of work that is included as an attachment to the draft Agreement 
for a County Wide Water Use Efficiency Strategic Plan. The scope of work outlines the 
approach to develop the Plan and generally includes data analysis, water-use efficiency 
assessment, new water use efficiency measures identification, financial analysis/ranking of 
conservation options, assessment of county-wide Urban Water Management Plan benefits and 
related activities. Each task identifies deliverables to EDCWA, and includes optional tasks that 
were identified in the RFP and in the Proposition 84 Integrated Regional Water Management 
(IRWM) 2014 Drought Grant, which is partially funding the development of the Plan.  These 
optional tasks will be considered and evaluated for benefits to the EDCWA, and will be 
presented to the EDCWA Board for approval if deemed valuable to the water purveyors 
participating in the Plan. 
 
A key element for developing a useful and practicable Plan will require involvement with the 
land use entities within the County.  Describing land use projections and the associated water 
supply needs with the county water purveyors is a sensitive topic and needs to be coordinated 
between the land use entities and the purveyors, which include the El Dorado Irrigation District, 
Georgetown Divide Public Utility District, Grizzly Flats Community Services District, South 
Tahoe Public Utility District and the Tahoe City Public Utility District. EDCWA is seeking to build 
upon accurate information, impartial analysis and provide a forum between the agencies for 
discussions to support well-informed long range land-use and water projection planning 
decisions for the Plan.  The Plan will require the services of a qualified consulting firm to 
develop and coordinate this effort for the Plan; and this experience was as important element of 
related experience during the selection process.   
 
Proposal Review and Selection 
Proposals were submitted by Maddaus Water Management Inc., J. Crowley Group and ECORP 
Consulting, Inc.  EDCWA solicited reviews and input from El Dorado County Long-Term 
Planning; El Dorado Irrigation District, Georgetown Divide Public Utility District, and South 
Tahoe Public Utility District to review the proposals for the Plan based on qualifications and 
approach.  The cost schedules were maintained in separate envelopes and were not opened 
until after the review of the proposals and identification of the recommended consultant. Cost to 
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prepare the Plan and to consider long-term will rely on the expert knowledge of the 
recommended Consultant and its team to insure that all areas of work critical to the success of 
this project are adequately addressed. Based on the response to the services described in the 
RFP, ECORP was selected as the recommended consultant.  The EDCWA had discussions 
with each reviewing agency because of the extensive qualifications demonstrated by each 
consultant. Because of the related experience and demonstrated experience to work with the 
various entities within El Dorado County, ECORP was selected over the closely qualified 
Maddaus Water Management and the J. Crowley Group. Selection of ECORP is consistent with 
the policy of the EDCWA, where the selection of a Consultant to provide professional services 
shall be on the basis of demonstrated competence and on the professional qualifications 
necessary for the satisfactory performance of the services required develop the Plan.  
 
Fiscal 
Funding to develop the Plan is included in the FY 2015-16 budget, and includes supplemental 
funding from the Proposition 84 Integrated Regional Water Management (IRWM) 2014 Drought 
Grant.  This grant was issued to the EDCWA through the California Department of Water 
Resources through the Cosumnes American Bear and Yuba (CABY) Integrated Regional Water 
Management Plan (IRWMP). EDCWA’s adopted budget includes $575,000 for water use 
efficiency/conservation programs, and funds for water education/outreach and gap analysis of 
conservation resulting from extended drought events. ECORP has estimated a cost of $269,335 
to prepare the Plan.  
 
One component of the IRWM includes the El Dorado County, Regional Water Conservation 
Planning- Model Implementation and Education Program.  The IRWM contemplates that 
$1,775,187 of the grant funds will be disbursed to EDCWA for implementation of water 
management and implementation projects.  These projects include water fixture improvements 
to the El Dorado County Government Service Center ($1,639,217) and implementation of the 
the Great Water Mystery Water Conservation Assembly and Audit Program ($70,250), which is 
assigned to the South Yuba River Citizen’s League. Agreements for these projects were 
authorized in 2015.  The EDCWA’s direct portion of the IRWM includes a not-to-exceed amount 
of $65,720 to prepare certain elements of the County-Wide Water Use Efficiency Strategic Plan 
(Plan).  The balance of the cost for the Plan are included in the EDCWA’s adopted FY2015/16 
budget.  Therefore, there are no unbudgeted fiscal impacts to the Agency.  
 
Policy Considerations & Recommendation  
The RFP was issued pursuant to the Water Agency’s Purchasing Policy B-1005, which provides 
guidelines for contracting for goods and services.  The contracting limits will be consistent with 
Section 3.0, Purchasing Goods and Services, as amended by the Board in a previous agenda 
item.   
 
Recommendation 
Staff recommends that the Board: 1) make a finding that contracting with ECORP Consulting, 
Inc. for services supports the Water Agency in carrying out its mission; 2) authorize the Interim 
General Manager to sign the Agreement with ECORP Consulting, Inc. for the Development of a 
County-Wide Water Use Efficiency Strategic Plan. 
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AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN 
 

EL DORADO COUNTY WATER AGENCY AND 
 

ECORP CONSULTING, INC. 
 

 
THIS AGREEMENT is made and entered into by the El Dorado County Water Agency, 
(“Agency”), a California public agency formed pursuant to the El Dorado County Water Agency 
Act, California Water Code Appendices Chapter 96, and ECORP Consulting, Inc., a California 
corporation, (“Consultant”), (the “Agreement”) with reference to the following facts: 
 
A. Agency has determined that it is necessary to the accomplishment of its law mandated 
duties, in the public’s best interest, and authorized by California Government Code Section 
31000 to obtain water use efficiency strategic planning as described in this Agreement. 
 
B. Consultant is experienced in providing a long range water resources planning and 
coordination and a variety of professional services to public sector clients on the matters it is 
engaged by this Agreement.  
 
C. Agency was authorized to and did follow its policies and procedures to obtain a 
consultant to perform the services to be provided by this Agreement, which resulted in the 
selection of Consultant.  This Agreement was approved by action of Agency’s Board of 
Directors on January 13, 2016 (Agenda Item #5).  
 
NOW, THEREFORE, in consideration of the mutual terms, covenants and conditions, Agency 
and Consultant agree as follows: 
 
1. Scope of Services. Agency engages Consultant to develop an El Dorado County-Wide 
Water Use Efficiency Strategic Plan (“Plan”),  all as more specifically described in the approved 
Task Orders (Attachment 1) (Services). Task Orders for additional work may be amended or 
issued, which, when agreed shall be subject to the same terms of this Agreement.  Optional 
Services, including amended scope of services, shall only be performed with prior written 
authorization by Agency’s General Manager. 
 
2. Term. The term of Consultant’s engagement pursuant to this Agreement shall begin on 
its Effective Date, , as described in Paragraph 12 below, and not before, and extend until all Task 
Orders are completed or terminated as provided in this Agreement. 
 
3. Compensation, Reimbursable Expenses, Contracted Amounts and Billings for 
Services.  
 

a. Rates. Consultant has provided its schedule of personnel and hourly rates, which 
have been approved by Agency and are listed on the attached Attachment 2. Changes to 
personnel must be submitted to Agency for prior written approval. Consultant’s hourly rates 
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include Consultant’s general costs of doing business, including but not limited to telephone, 
faxes, postage, copies, personnel travel time to and from meetings, support staff and computer 
assistance . The Attachment 2 hourly rates are subject to change on each second anniversary of 
this Agreement; provided, however, all such compensation for Consultant’s Services shall not 
exceed the stated Contracted Amount provided in the Task Orders. 

 
b. Compensation. Agency agrees to pay Consultant as compensation for 

Consultant’s Services for the approved personnel, only, performing Services under this 
Agreement and its Task Orders, but not prior to the Effective Date of each Task Order, in 
increments of 0.1 hour at the time such Services are rendered at Consultant’s standard billing 
rates approved by Agency which are described on the attached Attachment 2 and incorporated 
herein. Compensation for Optional Services shall only be made upon prior written authorization 
of the work by Agency’s General Manager, and then only in accordance with the approved rate 
schedules attached to this Agreement. 
 

c. Reimbursable Expenses. Agency will reimburse Consultant for all actual costs 
and expenses incurred by Consultant, but not prior to the Effective Date of each Task Order, in 
its work under this Agreement that have been identified in the Task Orders attached or made a 
part of this Agreement as Attachment 1. All other expenses, including, but not limited to, air fare 
at coach rates, lodging, meals and ground transportation require prior written consent of Agency 
prior to Consultant incurring the expense and will be reimbursed only in accordance with 
Agency’s “Consultant and Other Reimbursements Policy” No. B-1009, attached as Attachment 
3. Consultant shall itemize all costs incurred on each monthly statement and provide back-up 
documentation. 
 

d. Contracted Amount. The total cost of services provided by Consultant under this 
Agreement shall not exceed the Contracted Amount defined in attached Task Orders without the 
prior written consent of Agency by amendments to this Agreement or its Attachments. 
 

e. Billing Statements. Consultant shall send to Agency monthly statements of the 
hourly fees described in Paragraph 3.a. above of this Agreement, and expenses as described in 
Paragraph 3.b. above of this Agreement.  

 
Each monthly billing shall include: 1) a brief narrative description of the Services 

performed during the billing period; 2) status of the project; 3) Consultant’s personnel, hours by 
date, summary of work by date, and rates spent on Services broken down by tasks and subtasks; 
4) itemize actual reimbursable costs and expenses including date of occurrence, description and 
amount without mark-ups or percentage or other add-on increase; 5) back-up documentation for 
all reimbursable costs and expenses; and 6) summary of expenses, amounts invoiced to date, and 
the balance of the Contracted Amount broken down by tasks . If Consultant is engaged in 
multiple Task Orders, invoices should clearly split the services provided for each Task Order for 
the time period or be billed on separate invoices.  

 
Agency shall promptly pay such statements once approved by Agency. Agency and 

Consultant agree to negotiate in good faith to promptly resolve questions about billing 
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statements, not to exceed 45 days from receipt of the statement, during which period Consultant 
shall not suspend performance of Services. 
 
 
4. Fiscal Considerations. As a governmental entity within the State of California, Agency 
is subject to the provisions of Article XVI, Section 18 of the California Constitution and other 
similar fiscal and procurement laws and regulations and may not expend funds for products, 
equipment or services not budgeted in a given fiscal year. Agency is prohibited from incurring 
any debt or approving any expenditure that exceeds its income and revenue for a fiscal year. In 
the normal course of Agency’s business, Agency’s Board will approve a proposed budget prior 
to a given fiscal year, but the adoption of a budget may not occur until after the beginning of the 
fiscal year. 
 

a. Budget Adoption Conditions. Agency shall give notice of termination of this 
Agreement in the event of the approval of a proposed budget that does not provide funds for any 
or all of the Services required by this Agreement during that fiscal year. Such notice shall be 
effective upon the adoption of such a final budget and Agency released from any further liability 
except as provided in this Agreement. 
 

b. Adoption of Amended Budgets. In addition to the above, should Agency’s 
Board of Directors during the course of a given year reduce, order a reduction, or not provide a 
requested increase in the Consultant fee estimate in the budget for which any Services were 
contracted to be performed pursuant to this Agreement, then, in the sole discretion of the 
Agency, this Agreement may be deemed to be terminated in its entirety or reduced in scope or 
cost or both, subject to payment for Services performed prior to termination or reduction. 
 
5. Termination of Services. 
 
 a. Agency may by written notice suspend, delay or interrupt performance of 
Services, in whole or in part, for such periods of time as Agency may determine in its sole 
discretion including for Agency’s convenience, with or without cause. Consultant shall suspend 
the performance of Services under this Agreement on the date and to the extent specified in 
Agency’s written notice of such action. Upon receipt of such notice Consultant will cease 
providing Services as directed in the notice. In the event of termination, Consultant will 
cooperate with Agency in the orderly transfer of all related files and records to Agency or 
Agency’s designated new counsel. 
 
 b. Consultant may terminate this Agreement with Agency’s consent or for good 
cause. Good cause exists if (i) any Consultant billing statement is not paid within 60 days of its 
date; (ii) Agency has misrepresented or failed to disclose material facts to, refused to cooperate 
with, or refused to follow advice on a material matter from, Consultant, or otherwise made 
Consultant’s representation of Agency unreasonably difficult; or (iii) where ethical rules of the 
legal profession or conflicts of interest permit or mandate termination. 
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6. Ownership of Work Product and Confidentiality. Any interest of Consultant or its 
sub-consultants in studies, reports, memoranda, graphs, charts, maps, figures, or any other 
documents (including all electronic and media representations of any of them) prepared by 
Consultant or its sub-consultants at any time in connection with the Services, shall be, 
immediately upon its creation, become the property (Work Product) of Agency. Promptly upon 
request of Agency any and all of such Work Product shall be delivered to Agency without 
further, additional or any other cost of creation, delivery, or transmission.  

 
Consultant shall maintain the confidentiality and privileged nature of all Work Product, 

or other data and information relative to its Services. Consultant, and all Consultant’s staff, 
employees, and representatives, including any sub-consultants authorized herein, shall not use or 
disclose, directly or indirectly at any time, any such confidential information, other than to 
Agency for the purpose of, and in the performance of, this Agreement. Permission to disclose 
information on one occasion shall not authorize Consultant to further disclose such information, 
or disseminate the same on any other occasion. This confidentiality provision shall survive after 
the expiration or earlier termination of this Agreement. Any subcontract entered into as a result 
of this Agreement shall contain all of the provisions of this Paragraph. 
 
7. Insurance. As a condition to the effectiveness, and Agency’s obligations of performance, 
of this Agreement, Consultant shall continuously maintain insurance described on Attachment 4. 
All policies, endorsements, certificates, and/or binders shall be subject to approval by the 
Agency as to form and content. These requirements are subject to amendment or waiver only if 
approved in writing by the Agency. A lapse in any required insurance coverage, or a 
reinstatement of any such insurance coverage without a retroactive date prior to the effective date 
of this Agreement, shall be a breach of this Agreement. 
 
8. Indemnity. Consultant shall indemnify and defend (with legal counsel reasonably 
acceptable to Agency), and hold Agency and its officers, directors, agents, officials, 
representatives, employees, consultants performing essential Agency services and authorized 
volunteers, and each and all of them (collectively “Agency Parties”) harmless from and against 
any and all claims, suits, losses, damages and liability for damages of every name, kind and 
description including consequential losses (including, without limitation, court costs, attorneys’ 
fees, litigation expenses and fees of expert consultants and/or expert witnesses and costs of 
investigation, and all appellate representation of Agency Parties) (collectively “Losses”) in 
excess of insurance coverage and for all such Losses for which Consultant does not have any 
insurance (including where Agency has waived or not required any insurance), except for such 
loss or damage which was caused by the active negligence, sole negligence, or willful 
misconduct of the Agency. 
 
9. Interest of Public Official. No official or employee of Agency who exercises any 
functions or responsibilities in review or approval of Services to be provided by Consultant 
under this Agreement shall participate in or attempt to influence any decision relating to this 
Agreement which affects personal interests or the interest of any corporation, partnership, or 
association in which he/she is directly or indirectly interested; nor shall any such official or 
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employee of Agency have any interest, direct or indirect, in this Agreement or the proceeds 
thereof. 
 
10. Conflicts of Interest. Consultant covenants and represents that Consultant and sub-
consultants do not now have and during the existence of this Agreement shall not acquire any 
personal or financial interest in: i) any other contract connected with or directly affected by the 
Services to be performed under this Agreement; or ii) any other entities connected with or 
directly affected by the Services to be performed under this Agreement. Consultant further 
covenants that in the performance of this Agreement no person having any such interest shall be 
employed by Consultant.  
 
11. General Provisions. 
 
 a. Changes to this Agreement. This Agreement may only be amended by the 
signed written consent of Agency and Consultant. 
 
 b. Assignment. Consultant may not assign this Agreement without Agency’s prior 
written consent, except as otherwise provided in this Agreement. 
 

c. Statutory Requirements. Consultant must file a State of California Form 590 
and Department of Treasury Revenue Service Form W-9 or approved substitute with Agency 
(Attachment 5) prior to the submission of invoices. 

 
d. Notices. All notices shall be in writing and either served personally or sent by 

prepaid, first class U.S. mail or by overnight or other courier delivery services. Notices to 
Agency shall be addressed as follows: 
 
   El Dorado County Water Agency 
   4110 Business Drive, Suite B 
   Shingle Springs, CA 95682 
   ATTN: General Manager 
 
or to such other address or location as the Agency directs. 
 
Notices to Consultant shall be addressed as follows: 
 

ECORP Consulting, Inc. 
2525 Warren Drive 
Rocklin, CA 95677 
ATTN: Michael Preszler 
 

or to such other address or location as Consultant directs. 
 

e. Venue; Fees and Cost. Any dispute resolution action arising out of this 
Agreement, including, but not limited to, litigation, (and, if subsequently agreed, mediation, or 
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arbitration), shall be brought in El Dorado County, California, and shall be resolved in 
accordance with the laws of the State of California. Consultant waives any removal rights it 
might have under Code of Civil Procedure Section 394. In any action arising out of this 
Agreement no party shall be entitled to recover attorneys’ fees or costs in addition to any other 
relief to which such party may be entitled. 
 
 g. Time is of the Essence. Agency and Consultant each agree that time is expressly 
made of the essence in the performance of each and every covenant and occurrence of each and 
every condition of this Agreement. Any express or implied waiver of this provision, including by 
conduct, estoppel or otherwise, may be terminated and time made of the essence again upon ten 
(10) days prior written notice. 
 
 h. Sub-consultants. Consultant is solely responsible for work, billing and adherence 
to of sub-consultants performed on behalf of the Consultant under the terms of this Agreement. 
 
12. Effective Date. After signature of this Agreement by Consultant, Agency’s General 
Manager shall sign it for Agency on the date shown below, its Effective Date. Consultant and 
Agency agree that this Agreement is in operation and therefore delivered as of its Effective Date, 
and each of them is bound by it accordingly, irrespective of the method used to communicate 
delivery. 
 
13. Entire Agreement and Changes to the Agreement. This Agreement and all its 
Attachments, including the attached Attachment 1 Task Orders constitute the entire Agreement 
between the parties relative to the services specified above. The parties acknowledge and agree 
that there are no understandings, agreements, terms, or conditions with respect to the subject 
matter of this document except for those contained in this writing. This Agreement and its 
Attachments, including Attachment 1 Task Orders may only be amended by the signed written 
consent of EDWPA and Consultant. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 
indicated below as of its Effective Date. 
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- -  E L  D O R A D O  C O U N T Y  W A T E R  A G E N C Y  - -   
 
Dated:  By  
 Ken Payne, P.E. 
 Interim General Manager 
 “Agency” 
 

- -  C O N S U L T A N T  –  
 

ECORP Consulting, Inc. 
a California Corporation 

 
Dated:  By  
 Michael J. Preszler, 
 Project Director/Project Engineer 
 “Consultant” 
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TASK ORDER 
TO AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN 

EL DORADO COUNTY WATER AGENCY (“AGENCY”) AND 
ECORP CONSULTING, INC. (“CONSULTANT”) 

Task Order No. 1 
 
A. This Task Order (“TO”) is Consultant’s best estimate of the costs and expenses necessary and 
required for Consultant to timely and completely perform that portion of the Services of the Agreement 
to which it is attached and of which it is subject, identified in this TO. 
 
B. The separate tasks or deliverables identified and enumerated in this TO are and shall constitute 
the scope of the Services Consultant is to provide the Agency under this TO.  
 
C. The total Contracted Amount of this TO is $269,335. 
 
D. The Time of the Performance for this TO shall begin as described in Paragraph H below, and not 
before, and end June 30, 2016 unless sooner terminated. 
 
E. Changes to this TO may only be made in compliance with the terms of the Agreement. 
 
F. Attached to this TO as Schedule 1 is the identification of all tasks, subtasks, deliverables 
authorized and agreed by this TO. Schedule 1 is subject to the Agreement and is made a part of this TO 
by this reference. 
 
G. The name of the Consultant’s Responsible Project Manager is Michael J. Preszler. The 
Responsible Project Manager shall supervise and direct the work to be performed by Consultant under 
this TO, and shall serve as principal liaison between the Agency and the Consultant as it relates to this 
TO. Consultant may not designate another Responsible Project Manager without Agency’s prior written 
consent. 
 
H. This TO shall be effective and deemed delivered to Consultant on the date of Agency General 
Manager’s signature below which execution of this TO constitutes Agency’s approval of it and 
Agency’s only authorization for Consultant to proceed in accordance with the Agreement.  
 
Dated:  El Dorado County Water Agency 

 
  By  
  Ken Payne, Interim General Manager 
  “Agency” 
 
Dated:  ECORP Consulting, Inc. 
  a California corporation 
 
 By  
 Michael J. Preszler, 
 Project Director/Project Engineer  
 “Consultant” 
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SECTION 1. CONSULTING SERVICES FOR A COUNTY-
WIDE WATER USE EFFICIENCY STRATEGIC PLAN 

ECORP Consulting, Inc. (ECORP) is pleased to submit our scope of work for the above referenced project. 
We have assembled an outstanding team of professionals to ensure the efficient and successful 
completion of the project.  ECORP will lead the consultant team (ECORP Team) and have primary 
responsibility for the completion of the project, the development of a County‐ Wide Water Use 
Efficiency Strategic Plan (WUESP).  Our Project Director/Project Engineer, Michael Preszler, has more 
than 25 years of experience as a strategic water advisor, including numerous water projects in El Dorado 
County.  Project Manager David Mitchell of teaming partner M.Cubed brings many years of service as 
the Director of Research for the California Urban Water Conservation Council, as well as a strong 
background in managing strategic planning projects. Jim Crowley of J. Crowley Group and Jack Kiefer 
Hazen and Sawyer will join the ECORP Team. Jim Crowley will provide Program management support 
including program implementation strategies, identifying additional and/or parallel efforts, and 
supporting multi‐agency involvement and coordination. Jack Kiefer will provide QA/QC of the demand 
projections and conservation program analysis and assist in incorporating other potential demand 
analysis needs into the program strategy. 

SECTION 2. WORK PLAN 

The ECORP team will guide EDCWA in the development of a County‐Wide WUESP to ensure the efficient 
use of water within El Dorado County. This includes programs and projects that target reduction of 
agricultural irrigation and per capita water use in El Dorado County in accordance with current law 
(SBX7‐7) and beyond. 

The work plan provided below represents our team’s understanding of the work needed to accomplish 
the tasks required to develop the WUESP. We will provide EDCWA with our expert knowledge to insure 
that all areas of work critical to the success of this project are adequately addressed creatively and 
effectively at each project milestone. We understand it is EDCWA's intention that the information 
developed in this Plan be presented in a format that can be directly used by the retail water purveyors in 
their Urban Water Management Plans. 

Task 1:  Project Initiation and Data Collection  

This task will serve to confirm the approach and expectations of the planning effort, frame project goals 
and evaluate and summarize existing conservation practices, develop a data library of useful information 
and reports to inform the plan and define key characteristics (i.e. demographics, customer base, 
customer rates, and water system operation costs) that will influence the plan.  

Task 1.1: Kickoff Meeting. A kickoff meeting will be held to review project goals, schedule and approach 
to stakeholder involvement.  It is anticipated that representatives from the four water districts and the 
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City of Placerville will be invited to provide their input on how the Plan will be developed and what it 
should cover. The meeting will also be used to determine purveyor interest in a customized cost 
effectiveness model for their individual agencies. 

Task 1.2: Data Collection. The project team will meet individually with each of the affected agencies to 
discuss past conservation efforts, identify data sources to support the plan and identify key 
opportunities and constraints within the agency. The meeting will also be used to solicit input on the on 
the top users in each District including potable CII and agricultural users.  Following the meetings, the 
team will develop a data library accessible to all team members via a share site. 

Task 1.3 (Deliverables): Technical Memorandum #1‐The memo will summarize the kickoff meeting and 
subsequent meetings held with individual water purveyors. The memo will also describe the direction 
provided on the content, approach and goals for the plan and the approach for stakeholder involvement.  
A comprehensive bibliography of all relevant data sources will also be provided.  Access to the data 
library will be provided to all Plan participants via a shared site.  

Task 2:  Assess Current Water Use Efficiency Efforts 

This task will define the context within which the analytical work described in the following tasks will be 
performed. It will provide the foundation upon which the analysis of potential future conservation 
programs will be built. 

Task 2.1: Plumbing Codes, Appliance Standards, and Other Regulation. We will research and document 
existing and anticipated major conservation agreements, codes, regulations, and laws now impacting or 
likely to  impact water supplier conservation programs. These would  include, but not be  limited to, the 
following: 

 The MOU and BMP process overseen by the CUWCC, including BMP definitions, coverage 
requirements, and MOU compliance options. 

 Senate Bill 7 (SBx7‐7) as it relates to urban water conservation requirements and gpcd reduction 
targets. 

 Senate Bill 407 (SB 407) as it relates to retrofit‐on‐remodel and retrofit‐on‐resale requirements for 
single‐family, multi‐family, and commercial properties. 

 Assembly Bill 715 as it relates to high‐efficiency toilet standards 
 California Residential Gray Water Standards 
 California Model Water Efficient Landscape Ordinance 

The AWE Conservation Tracking Tool includes a plumbing code water savings module specifically 
designed for California.  Using the model, we will estimate for each water supplier historical and 
projected water savings from plumbing codes and appliance standards for residential and non‐
residential toilets, urinals, showerheads, clothes washers, and dishwashers.  The analysis of projected 
water savings from plumbing codes and appliances standards is especially important so that we do not 
double count potential conservation program water savings in the county. 
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Task  2.2:  Define  Existing  Conservation  Programs.  Over  the  years,  county  water  suppliers  have 
implemented a wide variety of water conservation programs. We must ensure that we have a thorough 
understanding of these programs. This understanding must include the program designs, any estimates 
of programmatic savings that have been developed, program costs, opportunities and constraints that 
have  been  identified,  customer  feedback,  and  any  other  insights  that water  supplier  staff  can  offer 
regarding  their experiences with  these programs. This  information will provide  large dividends as we 
propose new programs as we proceed through the planning process. 

Task 2.3: Analyze Consumption Trends. Using the data gathered in Task 1, we will undertake an analysis 
of historical consumption trends by customer class for each water supplier.  This will include an 
assessment of gross water consumption, average use per service connection, and GPCD.  How far back 
in time the analysis extends will be dictated by the availability and quality of each water supplier’s 
consumption and production records.  Ideally, this analysis will extend back at least 10 years and 
preferably further if data permits.  We will incorporate the analysis of historical water savings from 
plumbing codes, appliance standards, and conservation program implementation to gauge the impact 
that known sources of conservation water savings have had on the observed trends in water use. We 
will also account for the impacts of drought‐related water use curtailments imposed by the water 
providers. As part of the trends analysis, we will evaluate consumption trends for each water supplier’s 
largest water users.  We will also assess broad correlations between historical consumption and 
underlying weather and economic conditions.  An example of this type of correlation analysis that we 
recently prepared for the City of Santa Cruz is shown in the following figure. 

Figure 1. Example Correlation Analysis of Water Production for City of Santa Cruz 
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Optional Task 2a: Using the CUWCC GPCD Weather Normalization Methodology, we will weather 
normalize historical production for each water supplier. This will allow us to estimate the seasonal 
effects of unusually hot and dry or cold and wet weather on overall water use in the county, which is 
useful for a variety of planning purposes, such as sales and revenue forecasting and drought contingency 
planning.  Note that in order to undertake this optional task, monthly production records for the 
historical period of analysis are required. 

Optional Task 2b: We can also perform more sophisticated analyses of weather and climate effects on 
class‐level water consumption by developing statistical models of monthly water consumption.  This 
would yield statistically robust estimates of how water consumption seasonally varies with precipitation 
and temperature at the class level of demand, as well as measures of responsiveness of demand to 
changes in water rates, household income, and regional employment rates. This would be a much more 
analytically and data intensive effort. 

Task 2.4: Baseline Demand Projections. It is critical that our team has a solid understanding of how the 
baseline projections of future demand were developed for each water supplier and what assumptions 
are embedded in them. Our starting point will be a thorough review of the population, housing, and 
demand projections contained in prior UWMPs and related planning documents.  As part of this review, 
we will confer with EDCWA and water supplier staff on whether any changes should be made to the 
underlying assumptions used to develop current demand projections for purposes of this project. In 
particular, we will carefully review whether future demands reflect potential water savings from 
plumbing codes, appliance standards, and other sources of “passive” conservation that can be 
reasonably anticipated to occur over the planning horizon. We will compare the baseline demands to 
each supplier’s 20x2020 gpcd targets to determine the amount of additional conservation savings that is 
required for compliance. 

Task 2.5 (Deliverable 2): The results of our assessment of current water use efficiency efforts, analysis of 
historical and projected water demands, and assessment of 20x2020 compliance requirements will be 
documented in Technical Memorandum #2. 

Task 3:  Screening for Water Use Efficiency Measures Appropriate for 
the Service Area 

This task will identify the set of conservation programs that will undergo more detailed quantitative 
analysis of savings, costs, and benefits. 

Task 3.1: Universe of Program Concepts. The multi‐step process of developing conservation program 
portfolios for El Dorado County water suppliers starts with defining the universe of potential 
conservation programs. The key to this first step is to be expansive. That is, at this point, we want to 
identify as broad a universe of potential conservation program concepts as possible. This includes even 
those that may appear on the surface to be patently inappropriate. There are at least two reasons for 
this inclusiveness: 
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1. We must ensure that we do not inadvertently omit a program concept that may turn out to 
have promise. 

2. We want to leave a clear ‘trail’ of why particular program concepts are ultimately included or 
excluded. This will enable us to readily respond to future questions from customers or 
stakeholders. 

This process must be the product of discussions among consultant team members, EDCWA and water 
supplier staff, and stakeholders. It will take advantage of the extensive experience of the consultant 
team planning and designing conservation programs for other water utilities. It will utilize the work 
already done by such organizations as the CUWCC and the AWE. It will also be informed by the extensive 
history of water conservation programming in El Dorado County. 

A conservation program consists of a water savings measure plus a delivery mechanism. The measure is 
typically a technology (e.g. high‐efficiency toilets or irrigation controllers) or a behavioral change. In 
order for a measure to significantly reduce customer demand, it must be implemented by a sufficient 
number of customers. The delivery mechanism defines how customers will be encouraged/required to 
adopt the measure. Typical delivery mechanisms include rebates, direct installation, legal mandates, 
price incentives, etc.  

The program universe will consider both measures and delivery mechanisms. It will include extensions 
of existing programs as well as new and innovative programs. Table 1 is an excerpt of what the program 
universe might look like. It is based on prior studies done by the project team. The components of this 
universe will be program concepts rather than fully‐specified programs. Programs will be specified in 
detail following the qualitative screen (see below). The program universe will include both device‐driven 
programs and programs that focus on customer behavior. Of course, we will work closely with water 
utility staff and stakeholders to ensure that the universe of programs makes sense for El Dorado County. 

Table 1.  Program Universe Illustration 

    POTENTIAL CUSTOMER CLASS 

MEASURE/TECHNOLOGY DELIVERY MECHANISM 
Single 
Family 

Multi-
Family CII 

Large 
Landscape 

INDOOR 

HE Toilets 

Customer rebates or vouchers x x x   

Vendor, distributor & contractor incentives x x x   

Retrofit on resale ordinance x x x   

Distribution (by utility, community group, vendor) x x x   

Direct install (low income) x x x   

Urinals 

Customer rebates or vouchers     x   

Vendor, distributor & contractor incentives x x x   

Retrofit on resale ordinance     x   

Distribution (by utility or vendor)     x   

Valve replacement     x   
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    POTENTIAL CUSTOMER CLASS 

MEASURE/TECHNOLOGY DELIVERY MECHANISM 
Single 
Family 

Multi-
Family 

CII 
Large 

Landscape 

Food Steamers 
Customer rebates     x   

New construction ord     x   

Spray valves 

Direct install     x   

Customer rebates     x   

Audits     x   

OUTDOOR 

Large Landscape Surveys Survey & customer rebate       x 

Weather-Based Irrigation 
Controllers 

Direct Install x x x x 

Customer rebate x x x x 

Vendor, distributor & contractor incentives x x x x 

Distribution x x x x 
Turf buy back (Cash for 

Grass) 
Customer rebate x x x x 

GENERAL 

Meter installation Direct Install x x x x 

Water use meter alerting 
device  Direct install x x x   

Water recycling, grey water 
use, rainwater harvesting 

Customized incentives x x x   

New construction guidelines  Legal mandate / Education x x x   

Customer-specific budget-
based rates 

 Pricing / Education x x x   

Task 3.2: Qualitative Screening of Conservation Programs. Once we have finalized the universe of 
program concepts, we will work with water supplier staff to develop a set of criteria to screen each 
program concept. These criteria will be used to narrow the universe by eliminating inappropriate 
programs and ranking the remaining ones.  

Potential screening criteria include: 

 Implementation feasibility. To what degree are the administrative, staffing, billing, institutional, legal, 
and/or political difficulties associated with implementing the program acceptable? 

 Customer/stakeholder acceptability. Will the program be deemed acceptable by customers and/or 
other key program stakeholders? 

 Match to service area.  How well is the technology matched to the customers, appliance stocks, 
climate, building stock, and/or other characteristics of the service area? 

 Relationship to existing programs.  Does the program reinforce and not duplicate other existing or 
proposed conservation programs? 

 Program costs and savings.  Without detailed analysis, is it clear that the expected water savings from 
the program are not too small and the costs not too large to make the program viable? 
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 Certainty of savings.  Are we able to forecast future program savings with a sufficient degree of 
certainty? Is our savings forecast sufficiently reliable? 

 Ramp‐up speed.  The ability of the program to ramp up quickly to produce savings to meet 20x2020 
requirements. 

Task 3.3 (Deliverable 3a): Based on our discussions with water supplier staff, we will document the 
agreed‐upon screening criteria in Technical Memorandum #3a. 

We will then use the final criteria to screen the universe of program concepts in order to identify those 
that will be further fleshed out and subjected to detailed analysis. This will be a qualitative screening. 
Some criteria will be treated as yes/no questions; others will be assessed using ordinal ratings. Ratings 
assigned to each program concept will be the product of iterative discussions with staff.  

In addition to working with staff to develop ratings of each program concept against each criterion, our 
job will be to organize and present the information in a form that facilitates decisions regarding which 
programs should be retained for further analysis and which discarded. For the latter group, we will 
carefully document the reasons that they were not retained.  

The ultimate goal will be to end up with a set of program concepts that appear to have a reasonable 
chance at providing significant added value. These programs will be subjected to detailed analysis in 
subsequent tasks. 

Task 3.4 (Deliverable): After submitting Technical Memorandum #3a, we will hold a workshop with 
EDCWA and water supplier staff to review the results of the analysis and receive feedback.  

 

Task 3.5 (Deliverable 3b): The results of the qualitative screen will be documented in Technical 
Memorandum #3b. After submitting the draft memo, we will hold an in‐person or conference call 
meeting to review the draft results of the screening analysis. We will then finalize the technical 
memorandum. 

Task 4:  Prepare Comprehensive Financial Analysis for Each 
Conservation Option 

In this task we will subject each program concept that has passed through the qualitative screen to a 
detailed economic analysis using the AWE Conservation Tracking Tool. 

Task 4.1: Program Specifications. Before that can occur, the program concepts must be specified in more 
detail. This specification will convert these program concepts into fully‐defined programs. The 
specification will incorporate the following dimensions: 

 Basic program descriptors. These include the target customers and the targeted device(s) (if any), as 
well as the delivery mechanism (i.e. how will customers be induced to adopt the water‐saving devices 
and/or behaviors)? 
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 Savings assumptions. For each program, we will develop a set of savings assumptions, including such 
parameters as per‐device expected daily savings (differentiated as appropriate between peak and off‐
peak seasons), savings duration, decay rates, and natural replacement and free ridership rates. We 
will begin this process by consulting with water supplier staff in order to make use of any program 
savings data that has been generated from existing programs. We will review and update these as 
necessary. For programs for which such local data does not exist, we will look to savings assumptions 
that the project team members have developed in recent water conservation planning efforts for 
other water utilities. We will not merely adopt those assumptions; rather, we will modify them as 
needed to conform to the unique conditions in El Dorado County. We will also draw on the savings 
assumptions that have been developed by the AWE and the CUWCC. 

 Utility cost assumptions. These include such initial costs as customer rebates, marketing expenses, 
and administrative and processing costs that are associated with the program. In addition, some 
programs may have ongoing costs that are required to maintain assumed savings. This is particularly 
true for programs that rely on behavioral change rather than device retrofit. As with savings 
assumptions, our starting point will be the experience in implementing existing or previous programs 
in El Dorado County. We will supplement these assumptions with the experience of other water 
suppliers and AWE and CUWCC estimates.  

 Participant cost assumptions. In addition to the utility costs, many programs also impose costs on 
program participants. These may, for example, be in the form of net‐of‐rebate device purchase and 
installation costs, ongoing fees, or maintenance expenses. Some programs may result in reductions in 
participant costs due, for instance, to reduced landscape maintenance or chemical expenses. 

 Participation and savings potential. Based on past experience and discussions with water supplier 
staff we will estimate the maximum potential program activity (participation) levels. Combining these 
with the unit savings assumptions described above will yield maximum savings that could be expected 
from the program. These maximum savings are upper bounds on what a real‐world program could 
actually save.  

 Relationship between participation levels and program costs. Program participation (activity) levels 
are a function of many things, some of which are beyond a utility's control. Nevertheless, it is 
undoubtedly the case that participation is affected by size of a rebate, extent of marketing, and 
amount of education/outreach. While the relationship between those expenditures and ultimate 
activity levels is imprecise, it is important to recognize that a relationship exists, to learn key 
characteristics of that relationship from the El Dorado County experience and the experiences of 
other water utilities, and to apply that knowledge to the program specifications. 

 Potential barriers to implementation. A complete specification of a conservation program must 
address what could go wrong. Based on El Dorado County‐specific issues known to water utility staff 
as well as the experiences of other utilities, we will identify key obstacles and build into the program 
design ways to overcome them. 

Task 4.1: Economic Analysis of Programs. Once the programs are fully specified, the next step is to 
assess whether they make economic sense by comparing expected costs to benefits. This comparison 
must be made from two different perspectives, namely that of the utility and the program participant. 
The methodology used to make those comparisons is benefit‐cost analysis, which compares the present 
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value of future quantifiable benefits and costs of each conservation program. Each of the two 
perspectives is necessary to answer different questions. 

The utility benefit‐cost analysis compares the benefits and costs of each program accruing to each water 
supplier and their ratepayers. The primary economic benefit of a water conservation program for 
ratepayers is the future water supply and facility costs that are avoided as a result of the demand 
reductions associated with the program. The participant benefit‐cost analysis compares the program 
economic benefits and costs as seen by potential program participants. The primary participant benefit 
is the water (and potentially sewer and other utility) bill savings due to reduced usage. These benefits 
depend upon the specific rate schedule(s) of participating customers. The present value of the stream of 
participant benefits will be compared to the present value of the program costs borne by the participant 
to compute participant benefit‐cost ratios. While customer decisions regarding program participation 
are driven by many factors, both economic and non‐economic, a low participant BCR may indicate that a 
program will not be sufficiently attractive to customers to generate significant participation. In some 
cases, this may indicate that adjustment of customer rebates or other incentives for participation should 
be considered in order to ensure an adequate customer response. 

Calculation of expected benefits accruing to the utility and its ratepayers requires a forecast of future 
water supply and facility costs that potentially would be avoided as a result of the demand reductions. 
The tool that we will use to develop avoided cost forecasts is the California Urban Water Conservation 
Council/Water Research Foundation Avoided Cost model (CUWCC/WRF ACM), which was developed by 
Mr. Gary Fiske and Dr. Tom Chesnutt under the joint auspices of the two organizations. This model is 
designed to standardize and improve the accuracy of water utility calculations of avoided supply costs, 
and to meet the needs of utilities of different sizes, degrees of complexity, and levels of analytical 
sophistication. 

 The CUWCC/WRF ACM is an Excel spreadsheet model that estimates two avoided cost components: 

 Short‐run Avoided Costs. These are the costs that are immediately avoided due to the reduced water 
production, treatment, and transport that result from conservation‐induced demand reductions. 

 Long‐run Avoided Costs. Conservation‐caused demand reductions may also allow the deferral and/or 
downsizing of planned supply or facility additions and expansions. The model estimates the economic 
value of these conservation‐induced investment modifications. 

Each of these components is estimated for each year of a user‐defined planning period. The model 
combines these to estimate each year’s total avoided costs for user‐defined peak and off‐peak seasons. 
The avoided cost forecast will require key assumptions from water supplier staff in order to ensure that 
model inputs are correct. We will collaborate closely with staff to facilitate this process. 

The baseline demands from Task 2, the program specifications, and avoided cost forecasts will become 
inputs to the AWE Conservation Tracking Tool. The Tracking Tool will use these inputs to calculate 
expected water savings, unit costs, unit benefits, and benefit‐cost ratios for each program for each 
analysis perspective. We have used this model with great success in past water conservation planning 
efforts.  Indeed, according to AWE, the Tracking Tool is now being used by more than 400 water utilities 
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across North America for conservation program planning.  Outputs from the AWE Conservation 
Tracking Tool include the following: 

 Forecast of class‐level demand and gpcd with and without adjustments for expected water savings 
from plumbing codes, appliance standards, and conservation programs. 

 Forecasts of expected water savings by program, program category, customer class, and in aggregate. 
 Forecasts of expected costs of implementation and estimates of unit cost of water savings. 
 Forecasts of expected benefits of implementation and estimates of unit benefits of water savings. 
 Ranking of projects by unit cost, net present value, and benefit‐cost ratio. 
 Financial impact analysis of proposed conservation programs on sales revenue and water rates. 
 Quantification of energy savings and greenhouse gas reduction benefits. 

Optional Task 4a. As requested in the RFP, we have included an optional task to develop a countywide 
model that would aggregate the results from the four water supplier models and include information for 
self‐supplied customers in the county.  Integrating the four water supplier models into an aggregate 
model is relatively straightforward.  It is something we have done previously for California Water 
Services Company, which has 24 retail service districts, and San Francisco Public Utilities Commission, 
which has two retail service districts.  There are many ways to accomplish this aggregation. Rather than 
propose one particular approach, we will defer this question until project kickoff and discuss with 
EDCWA staff which option is likely to best meet their objectives. The larger challenge will be 
characterizing and getting data for self‐supplied users in the county. However, if reliable data on self‐
supplied users is available, then integrating them into a regional model can be done.  It really comes 
down to whether the data is there or not. 

Optional Task 4b. The RFP discusses an analysis of regional economic impacts of conservation programs.  
Such an analysis goes well beyond conventional conservation master planning and requires a different 
type of modeling platform – typically a regional input‐output model such as the IMPLAN model. We 
therefore include it as an optional task.  We perform  this type of modeling, most recently for the 
Alliance for Water Efficiency to evaluate water use efficiency investment as an economic stimulus 
program (http://www.allianceforwaterefficiency.org/AWE_Advises_Obama_Transition_Team.aspx). 

Optional Task 4c. The RFP mentions identification of rate structure options that would ensure the 
continued financial viability of the utilities in light of declining water sales.  We would like to discuss and 
better understand the level of analysis EDCWA is seeking here. At a minimum, we will provide the 
results of the AWE Conservation Tracking Tool, which evaluates the impact of proposed conservation 
programs on utility revenue requirements, customer water bills, and average water rates. This will be 
summarized in the economic analysis of proposed programs. 

We also offer two options as follows: 

 Option 4c (1). We can go beyond the AWE results by identifying alternative water rate structures 
including different forms of increasing block rates, seasonal rates, and uniform volume rates by class. 
Each of these alternatives will also have a fixed charge that is insensitive to variations in usage. If 
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desired, we can also include water budget‐based rates, which have been implemented by a small 
number of water purveyors. 

We will then use an adaptation of the AWE Sales Forecasting and Rate Model that team members 
developed as part of a water rate study for the City of Portland, Oregon, to construct revenue‐neutral 
(and thus comparable) versions of these alternative water rate structures. We will then work closely 
with staff to develop a set of evaluation criteria against which the alternative rate structures will be 
assessed. Among these criteria will certainly be the potential revenue impacts (stability and adequacy), 
as identified in the RFP, as well as the degree to which the rate structure encourages conservation. 
Other criteria, such as ease of implementation, equity, public acceptance, etc. may be identified as 
important during our discussions. 

 Option 4c (2).  This option would be a full‐scale development and assessment of rate structure 
options for each water supplier in the county. It would entail a host of additional analyses, including 
cost of service and functional cost allocation studies and legal analysis for compliance with 
Proposition 218 and other regulatory requirements.  This option may go beyond what EDCWA 
intended, but we are including it in case this is in fact what EDCWA is looking for. If so, the project 
team has the capabilities and tools to provide this level of analysis. 

Task 4.3 (Deliverable 4a): The results of the economic analysis of programs will be summarized in 
Technical Memorandum #4. 

Task 4.4 (Deliverable 4b): After submitting the draft of this memo, we will hold a workshop with EDCWA 
and water supplier staff to review the results of the analysis and receive feedback. We will then finalize 
the memo.  

Task 5:  Rank Water Use Efficiency Programs  

Task 5.1: Upon completion of the economic analysis, most of the analytical tasks needed for 
conservation program portfolio development will have been completed.  Before proceeding with 
portfolio development, however, the decision rules and assumptions that will govern portfolio 
development must be established. We will work closely with EDCWA and water supplier staff to define 
these rules and assumptions. Those discussions must address such questions as:  

 Number of Portfolios. How many alternative portfolios should be developed as part of the master 
planning process?  The goal of developing multiple portfolios is to present decision makers with 
manageable choices so that they can make informed decisions as to the most appropriate portfolio 
for long‐term planning.  In our experience, a large number of portfolios can quickly become unwieldy 
and can confound rather than improve informed decision making.  For budgeting purposes, we have 
assumed a maximum of three alternative portfolios will be developed for each water supplier. 

 Portfolio Objective. What will be the primary objective for portfolio development?  Will the objective 
be to maximize water savings subject, perhaps, to one or more budgetary or cost‐effectiveness 
constraints?  Or will the primary objective be to identify the least‐cost set of programs capable of 
meeting one or more conservation targets (e.g. 20x2020 requirements)? 
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 Program economics. Will the portfolios only include programs that are cost‐effective from the utility 
perspective? Only programs whose benefit‐cost ratio is above a designated threshold? Or will all 
programs be eligible for inclusion? 

 Programming diversity. To what degree is it important for portfolios to include programs that cover 
all customer classes? Conversely, should there be portfolios that emphasize one or more sectors? 

 Timing. Should there be portfolios that are defined by different patterns of annual program activity 
levels (e.g., more front‐loaded or rear‐loaded)? 

 Financial constraints. Should portfolio development include restrictions on the level or rate of growth 
of annual program expenditure?  If so, what restrictions should be imposed? 

We will structure discussions with staff to make certain that all important criteria that will guide 
portfolio definition are addressed. We anticipate that criteria not on the above list will arise. Moreover, 
to the degree that criteria conflict with one another, we must define priorities. 

Task 5.2 (Deliverable 5a): We will document the selected objectives and constraint sets governing 
portfolio development in Technical Memorandum #5a prior to commencing the modeling of the 
program portfolios. 

At this point, we will have all the pieces in place to construct the alternative portfolios. Once 
constructed, each portfolio will consist of the following elements: 

 Description of programs, including devices, desired behavioral changes, and delivery mechanisms 
 Annual activity levels for each program 
 Annual water savings by program and in total 
 Annual volumetric and GPCD water demand with and without the portfolio 
 Annual implementation costs by program and it total 
 Net present value of estimated water savings and portfolio benefit‐cost ratio 

Various education and outreach programs are important components of any conservation portfolio. 
These programs will not have any direct savings assigned to them. Rather, they will be treated as a base 
of support that is necessary to achieve the savings of the other programs. 

Task 5.3 (Deliverable 5b): We will document the portfolios developed for each water supplier and the 
recommended portfolio in Technical Memorandum #5b. 

Task 6:  Create a Water Use Efficiency Strategic Plan 

Task 6.1: Draft Water Use Efficiency Strategic Plan.  Following completion of Task 5, we will develop a 
draft County‐Wide Water Use Efficiency Strategic Plan. The plan will include all of the elements 
necessary to clearly define the more highly ranked efficiency options. The Plan will be presented in a 
format that can be directly used by the retail water purveyors in their Urban Water Management Plans. 
The Plan will include the following 

 Executive Summary 
 Introduction 
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 Overview of District Service Areas, Water Supplies, and Demands 
 Water Conservation Policies and Targets 
 Overview of Current Conservation Programs 
 Evaluation of Potential Conservation Programs 
 Long Term Conservation Plan 
 Shortage Management Responses, Savings, and Cost  
 Monitoring and Evaluation 
 Program Plan Updating   

A Draft Plan will be provided to EDCWA staff for distribution and review by key stakeholders.   

Task 6.2: Workshop to Present Draft Plan.  During the review period the project team will hold a 
workshop to request feedback and gather input on the content and format of the document. The 
project team will provide a detailed description of the approach taken to develop the plan and will hold 
an open forum to accept and respond to comments. 

Task 6.3: Screen‐Check Final Plan. Following receipt of comments on the Draft and taking into 
consideration input received during the workshop, we will develop a screen check final Plan for final 
review by Agency staff.   

Task 6.4: Final Water Use Efficiency Strategic Plan. Once comments are received, we will deliver a Final 
County‐Wide Water Use Efficiency strategic Plan. 

Deliverables: 
 Deliver Draft Water Use Efficiency Strategic Plan 
 Hold a workshop to review requested feedback on the draft Plan 
 Deliver screen check Final Water Use Efficiency Strategic Plan 
 Deliver Final Water Use Efficiency Strategic Plan 

 Optional item 6a: Provide training and delivery of final cost effectiveness models 

Task 7:  Project Management 

Task 7.1: Project Management and Team Coordination. This task includes ongoing coordination of the 
project team, including key staff members, agency staff and key stakeholders. It is anticipated that 
approximately two hours per week during the duration of the work effort will be dedicated to this task, 
which will include conference calls, meeting coordination, progress reporting, reviewing and responding 
to emails, and other management tasks. 

Task 7.2: Communication and Coordination Meetings with EDCWA. Activities under this subtask are 
assumed to include project communication and meeting attendance. Over the anticipated seven‐month 
duration of the project assignment, the Project Manager and key team members will prepare for and 
attend up to three (3) two‐hour coordination meetings with EDCWA, held in El Dorado or Sacramento 
Counties. The coordination meetings would be scheduled to provide a venue for discussion on topics 
including, but not necessarily limited to, the implementation of the strategic approach, 
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interagency/stakeholder liaison, key issues, and project definition.  These would be ad hoc meetings, 
and scheduled at mutually agreed times as specific needs arise. 

Task 7.3: Budget Management and Monthly Project Reports. The Project Director will prepare seven (7) 
monthly progress reports for submittal to EDCWA. These reports will capture the activities of the ECORP 
project team over the past month. They will include summaries of all meetings undertaken, technical 
progress, key analytical assumptions made, any preliminary analyses completed, identification of 
problems or issues, recommended actions, and a summary of the next month’s anticipated activities.  
This task also includes project budget tracking. 
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SECTION 3. SCHEDULE OF WORK 

The schedule shown below provides task length and shows project deliverables and workshops.  

Task/Subtask D
ec

 
20

15
 

Ja
n 

20
16

 

Fe
b 

20
16

 

M
ar

ch
 

20
16

 

A
pr

il 
20

16
 

M
ay

 
20

16
 

Ju
ne

 
20

16
 

1 Project Initiation and Data Collection               

Kick-off Meeting        
Data Collection        
Technical Memorandum #1  

 
     

2 Assess Current Water Use Efficiency Efforts        
Review Plumbing Codes, Appliance Standards, and Other 
Regulations        

Define Existing Conservation Programs        
Analyze Consumption Trends        
Baseline Demand Projections        
Technical Memorandum #2   

 
    

3 Screening for Water Use Efficiency Measures  
       

Universe of Program Concepts        
Qualitative Screening of Conservation Programs   

 
    

Workshop    
 

   
Technical Memorandum #3a    

  
  

Technical Memorandum #3b    
  

  
4 Prepare Comprehensive Financial Analysis  

       
Program Specifications        
Economic Analysis of Programs        
Technical Memo #4 - Conservation options financial analysis     

 
  

Workshop to review the draft analysis     
 

  
5 Rank Water Use Efficiency Programs 

       
Efficiency option ranking        
Technical Memorandum #5a      

  

Technical Memorandum #5b      
  

6 Create a Water Use Efficiency Strategic Plan        
Draft Water Use Efficiency Strategic Plan      

 
 

Workshop to present Draft Plan       
 

Screen-Check Final Water Use Efficiency Strategic Plan       
 

Final Water Use Efficiency Strategic Plan       
 

7 Project Management 
       

Project Management and Team Coordination        
Communication and Coordination meetings with EDCWA (x3)        
Budget Management and Monthly Progress Reports (x7)        

 Deliverable       Workshop 
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Customer: El Dorado County Water Agency
Proposal: County Wide Water Use Efficiency Strategic Plan
Number: P15‐442

Labor
Michael Preszler Project Director/Project Enginee 210.00$      179 37,590.00$             58 12,180.00$       4 840.00$             8 1,680.00$         4 840.00$            8 1,680.00$         37 7,770.00$         60 12,600.00$      
Chris Stabenfeldt QA/QC Manager 185.00$      19 3,515.00$               7 1,295.00$          0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   8 1,480.00$         4 740.00$            
Richard Hanson Senior Planner 185.00$      154 28,490.00$             60 11,100.00$       0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   70 12,950.00$      24 4,440.00$         
Holly McClure Water Specialist 140.00$      116 16,240.00$             72 10,080.00$       0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   44 6,160.00$         0 ‐$                   
Dorienne Dunning Junior Planner 95.00$         116 11,020.00$             72 6,840.00$          0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   44 4,180.00$         0 ‐$                   
Brian Fedrow Technical Editor 150.00$      12 1,800.00$               2 300.00$             0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   10 1,500.00$         0 ‐$                   
Tonni Clark Project Controller 135.00$      4 540.00$                   0 ‐$                    0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   4 540.00$            
Laura Hesse Publications Specialist 85.00$         21 1,785.00$               2 170.00$             0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   19 1,615.00$         0 ‐$                   
David Wagnon Map/Graphics 110.00$      14 1,540.00$               0 ‐$                    0 ‐$                   0 ‐$                   0 ‐$                   0 ‐$                   14 1,540.00$         0 ‐$                   

Total Labor 635 102,520.00$           273 41,965.00$       4 840.00$             8 1,680.00$         4 840.00$             8 1,680.00$         246 37,195.00$       92 18,320.00$      
M.Cubed/Fiske 111,650.00$           10,100.00$       19,300.00$       26,050.00$      38,200.00$      9,000.00$         9,000.00$         ‐$                   
J.Crowley 20,000.00$             ‐$                    ‐$                   ‐$                   ‐$                   ‐$                   20,000.00$      ‐$                   
Hazen and Sawyer 20,000.00$             ‐$                    ‐$                   ‐$                   ‐$                   ‐$                   20,000.00$      ‐$                   
Total Estimate 269,335.00$           53,075.00$       22,070.00$       30,335.00$      42,860.00$      11,580.00$      91,095.00$      18,320.00$      

Grand Total

Prepare Comprehensive 
Financial Analysis for Each 

Conservation Option
Rank Water Use Efficiency 

Programs
Create a Water Use Efficiency 

Strategic Plan Project Management
Project Initiation and Data 

Collection
Assess Current Water Use 

Efficiency Efforts

Cost Estimate to Prepare County Wide Water Use Efficiency Strategic Plan

Task/Phase 1 Task/Phase 4 Task/Phase 5 Task/Phase 6 Task/Phase 7

Screening for Water Use 
Efficiency Measures 

Appropriate for the Service Area

(All Tasks) Task/Phase 2 Task/Phase 3

1/6/2016
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Attachment 3 

EL DORADO COUNTY WATER AGENCY 
BOARD OF DIRECTORS’ 

 
 
 
Subject: 
 

Policy No. B-1009 Page 1 of 4 

Consultant Travel and Other 
Reimbursements Policy 

Date Adopted: 
January 9, 2008 

Revised Date: 
May 2, 2012 

 
1.00 PURPOSE 
 
To accomplish the Water Agency’s (“Agency”) law mandated duties, it is sometimes 
necessary and in the public’s best interest to obtain assistance from consultants as 
authorized by California Government Code Section 31000.This Policy applies to all 
consultants contracted by the Agency including where travel is or may be required in the 
course performance of their contract for the Agency and provides guidelines for all 
consultant travel and expense reimbursements to ensure that public funds are used in a 
reasonable and prudent manner. 
 
 
2.00  CONSULTANT COMPLIANCE WITH POLICY 
 
In the performance of contracted work for Agency, Consultants shall adhere to the 
guidelines in this Policy. 
 
 
3.00  CONSULTANT COMPENSATION 
 
Consultant shall be compensated for time spent in the performance of their contract at the 
agreed hourly rate. Consultant’s agreed hourly rates are deemed to include Consultant’s 
normal cost of doing business (e.g., but not limited to, internal telephone, faxes, postage, 
copies, support staff and computer assistance) for which no additional expense or 
reimbursement shall be paid. Overtime rates are not allowed. All other expenses allowable 
under this Policy must be stated in the contract. 
 
 
4.00  PRE-APPROVED EXPENSES 
 
Expenses to be incurred that exceed this Policy shall require prior Board approval. 
 
Board approval for reimbursement will be based on: (i) benefit to the Agency; (ii) 
reasonableness, actual and necessity, not to exceed actual expenses; (iii) be fiscally 
compliant; and (iv) comply with Section 5.00. 
 
4.01 Travel 
 
All Consultant expenses for transportation, overnight travel, and other reasonable incidental 
costs are subject to Subject 4.00.  
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Policy No. B-1009 
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5.00 REIMBURSABLE EXPENSES 
 
All Consultants’ reimbursable expenses shall comply with the following criteria: 
 
5.01 Automobile 
 
Automobile mileage is reimbursed at Internal Revenue Service rates (see www.irs.gov). 
These rates are designed to compensate the Consultant for gasoline, insurance, 
maintenance, and other expenses associated with operating the consultant’s personal 
vehicle. If Consultant is charging an hourly rate for travel time, Consultant is not eligible for 
mileage reimbursement. 
 
5.02 Parking Fees 
 
Parking fees are reimbursable, so long as the most economical parking available is used. 
Long-term parking shall be used at the airport. Whenever possible receipts should be 
obtained. If no receipts are provided, consultant shall submit a memo describing the type of 
fee, location where fee was incurred, the date and amount. 
 
5.03 Miscellaneous Transportation Fees 
 
Bridge and road tolls are reimbursable. Whenever possible, consultant should obtain 
receipts documenting the charges. If no receipts are provided, consultant should submit a 
memo describing the type of fee, location where fee was incurred, the date and amount,  
 
5.04 Other Travel Expenses 
 
All other travel (e.g., conferences, overnight travel, etc.) must be approved prior to the 
occurrence by the General Manager. The General Manager may grant permission for the 
travel, so long as: (1) the expense has been included in the annual Board approved budget; 
(2) is within California; (3) the total cost does not exceed $2,000 per person; and (4) is 
expressly included in the Consultant’s scope of work. If all four criteria are not met, then 
Board approval is required. Any exception granted under this section shall be applied on a 
case-by-case basis and shall not set any precedent for future policy unless it has been 
formally adopted by the Board.  
 
In no circumstances will citations be reimbursable. 
 
5.05 Other Out-of-Pocket Expenses 
 
Consultant’s costs beyond those considered normal cost of doing business expenses (e.g., 
sub-consultants, large volume printing, mass mailings, conference call expenses). Original 
receipts should be included with invoices. 
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6.00 INELIGIBLE EXPENSES 
 
6.01 Mark-ups, Multipliers and Other Adjustments 
 
The Agency will not pay mark-ups, multipliers or other adjustments on reimbursable 
expenses, including, but not limited to sub-consultant invoices, travel reimbursements, and 
deliverables. 
 
6.02 Invoice Preparation 
 
Consultant shall not charge Agency for preparation or review of invoices or supporting 
documents, for the implementation of internal procedures associated with invoices 
 
6.03 Insurance 
 
Consultant shall not charge Agency for any contract required insurance expenses. 
 
 
7.00  REIMBURSEMENT DOCUMENATION 
 
For consultant to receive travel reimbursements, the consultant shall submit original 
receipts, unless otherwise noted, itemizing the expenses with the consultant’s monthly 
invoice. No personal charges may be included on the receipts. 
 
7.01 Mileage 
 
Mileage reimbursement requires the date of travel, destination, purpose, and number of 
miles. 
 
7.02 Other Expenses 
 
All other reimbursements shall require receipts documenting the expense. If receipts are not 
customarily issued for the type of expense, then written documentation including, the type of 
expense, date, signature of consultant, and amount must be provided. 
 
7.03 Compliance 
 
In order to receive reimbursements for travel expenses, it is the responsibility of the 
consultant to understand and comply with all policies and procedures included in this policy. 
Failure to properly document expenses may result in a denial of reimbursement. 
 
 
8.00 CASH ADVANCE POLICY 
 
Funds for any Agency authorized expense will not be advanced. 
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9.00  DEADLINES FOR REIMBURSEMENT REQUESTS 
 
Consultants must provide an itemized invoice for travel costs within 60 days of the 
occurrence. 
 
 
10.00  AUDIT OF REIMBURSEMENT REQUESTS 
 
The Financial Analyst shall review all travel receipts included with the consultant’s invoices 
for compliance with this Policy. In no circumstances, may expenses not authorized by this 
Policy be reimbursed to a consultant without Board authorization. 
 
 
11.00  EFFECTIVE DATE AND SUPERSESSION 
 
This Policy shall be effective upon its adoption and shall supersede all prior policies, 
amendments, or letters of intent of Agency on this subject. Upon its adoption this Policy 
shall automatically become a substitute exhibit or attachment to all current and future 
consultant contracts and shall supersede any existing contract language pertaining to this 
subject. 
 
11.01 Board Resolutions 
 
Resolution Number Date Board Approved 
WA-2-2008 January 9, 2008 #12 
WA-2-2012 May 2, 2012 #7 
 
 
12.00  RELATED ADMINISTRATIVE PROCEDURES 
 
Number Description 
AP-2035 Consultant Travel Review and Reimbursement Process 
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El Dorado County Water Agency 
Insurance Requirements 

Attachment 4 
 
Consultant shall have and maintain the following coverages, and shall provide proof of such 
policies of insurance satisfactory to Agency, or such other representative that Agency designates, 
(“Risk Management”):  
 
 a. Full Workers' Compensation and Employers' Liability Insurance covering all 
employees of Consultant as required by law in the State of California. 
 
 b. Commercial General Liability Insurance of not less than $1,000,000.00 combined 
single limit on an occurrence basis, each, for bodily injury and property damage. 
 
 c. Automobile Liability Insurance of not less than $1,000,000.00, each occurrence 
including coverage for owned, non-owned and hired vehicles, used by the Consultant in the 
performance of this Agreement. 
 
 d. Professional Liability Insurance for the performance of  all Services necessary or 
required by this Agreement on an occurrence basis with a limit of liability of not less than 
$1,000,000 for a period of five (5) years after completion of the Services. 
 
 e. All insurance may not be canceled or reduced in required limits of liability unless 
at least 30 days advance written notice it received by Agency.  
 

f. All insurance will be issued by insurance companies acceptable to Risk 
Management. 

 
 g. Certificates of insurance must include the following provisions stating that: 
 

i) Agency, its officers, directors, officials, employees, and volunteers are 
included as additional insureds, but only as to the Commercial General Liability 
Insurance policy; and (ii) the insurer waives all rights of subrogation against 
Agency, its officers, directors, officials, employees and volunteers. 

 
 h. The Consultant’s insurance coverage shall be primary insurance as respects 
Agency, its officers, directors, officials, employees and volunteers. Any insurance or self-
insurance maintained by Agency, its officers, directors, officials, employees or volunteers shall 
be excess of Consultant’s and any required sub-consultants’ insurance and shall not contribute 
with it. 
 
 i. All deductibles must be declared to and be approved by Risk Management. At the 
option of Risk Management, the insurer shall either reduce such deductibles to amounts 
acceptable to or as are specified by Risk Management, or eliminate such deductibles. 
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 j. Consultant’s obligations are and shall: (i) not be limited by the foregoing 
insurance amounts or requirements; and (ii) shall survive expiration, termination or performance 
of this Agreement. 
 
 k. All agreements between Consultant and sub-consultants which arise out of or are 
in furtherance of this Agreement shall be in writing and shall include all of the foregoing 
insurance requirements, proof of compliance with which Consultant shall furnish to Agency 
before the commencement of work or Services by any sub-consultant. 
 
 l. Certificates of insurance shall meet such additional standards as may be 
determined by Agency, either independently or in consultation with Risk Management, or others, 
deemed essential by Agency for its protection. 
 

m. Agency reserves the right to modify these requirements at any time, which 
modifications shall become effective immediately. 
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