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Preface

FUNDING CATEGORIES

The University of Nebraska’s operating budget is supported from a variety of funding sources, which
have been categorized as unrestricted, designated, or restricted. The unrestricted budget supports the
instruction, research and public service missions of the University of Nebraska; the designated and
restricted budget includes grants, contracts, auxiliary operations and other funds classified for a specific
use by University policy or practice.

The data presented in this document segregates the budgets by funding source in the following manner:

Unrestricted Designated and/or Restricted
State and
University Auxiliaries
Generated Cash Revolving Federal and Services Trust Total

Unrestricted
State- and University-Generated
The Unrestricted Budget (also referred to as the State-Aided budget) supports the instruction,
research and public service missions of the University of Nebraska and is funded from state
appropriations, university-generated cash funds and federal funds.

University-generated cash funds include tuition, some student fees (application, registration, late
payment, graduation processing), investment income and a small amount of other miscellaneous
cash revenues.

Federal funds that support the Unrestricted budget are those specifically identified in the Hatch
and Smith-Lever Acts for activities at the Institute of Agriculture and Natural Resources (IANR).
The Hatch Act supports Research activity on a project-by-project basis and includes such things
as swine breeding and beef physiology. The Smith Lever Act supports Public Service activity,
such as extension educators.

Designated and/or Restricted
Cash
Designated cash includes cash generated from patient service activities at the University of
Nebraska Medical Center, campus research facility and administrative cost recoveries, and
research funding from the Tobacco Settlement Fund.

Revolving
Revolving revenue is generated from activities incidental to instruction, research, and public

service. Examples include class and laboratory fees, proceeds from the sale of grain or livestock
related to research activities, product consulting fees, video sales to students, clinics and
workshops proceeds, athletic seminar fees, testing services fees, and revenue from music/theater
productions.



Federal
Federal budgets include federal grants and contracts and student aid programs supported from
federal funds.

Auxiliaries and Services
An auxiliary enterprise is an entity that exists to furnish goods and services to students, faculty,
or staff and charge a fee directly related to its operations. Auxiliary enterprises include residence
halls, food service, student unions, bookstores, etc.

Trust
The budgets supported by trust funds relate directly to nonfederal grants or contracts, nonfederal
student aid programs, maintenance of student loan programs, endowment funds, and agency

funds.
CAMPUS ABBREVIATIONS:
UNL University of Nebraska-Lincoln
IANR Institute of Agriculture and Natural Resources
NCTA Nebraska College of Technical Agriculture
UNMC University of Nebraska Medical Center
UNO University of Nebraska at Omaha
UNK University of Nebraska at Kearney
UNCA University of Nebraska Central Administration

Unless specified otherwise, UNL includes IANR

COST CENTERS and WBS ELEMENTS

Cost centers and WBS Elements are used by the University to plan, gather, and track costs for University
units and/or departments. A brief description of their structure follows:

Cost Center

A ten-digit number used to plan, gather, and track costs for a University unit or department for State
Aided (revolving and non-revolving), auxiliary, and other fund types. Within a department, multiple cost
centers may be set up to further break down expenses by project or activity.

Structure

Visual recognition has been built into the numbering structure. The first number represents the campus
and the second number represents the fund type. The third and fourth digits represent the college or
administrative area, and the fifth and sixth digits represent the department. The remaining digits represent
the further breakdown of the cost center as necessary for reporting.
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WABS Elements

A thirteen-digit number used to track costs and define the accounting structure within a project. A project
can have multiple WBS elements, which can be used to segregate or breakdown the project by any
criteria desired. The most common uses are for grants, subcontracts, phases of a plant project, tasks, or
by faculty member for project accounting.

Structure

Visual recognition has been built into the numbering structure. The first number represents the campus
and the second number represents the fund type. The third and fourth digits represent the college or
administrative area, and the fifth and sixth digits represent the department. Digits seven through ten
represent the project. The remaining digits represent the further breakdown of the WBS element as
necessary for reporting.
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Chapter 1. Operating Budget Highlights

A second straight freeze on resident tuition and investments in priority initiatives that benefit the state highlight the
University of Nebraska’s 2014-15 operating budget approved by the Board of Regents at its May 30, 2014 meeting.

Interim President James Linder said the recommended budget reflects the university’s highest priority: affordable
excellence. Proposed strategic investments in cross-campus, multidisciplinary initiatives focusing on early childhood
education, nursing and allied health, engineering and information sciences, and rural development would position
the university to attract talent and expand education and research efforts in areas important to Nebraska. Meanwhile,
the freeze on resident tuition, combined with a modest increase for nonresidents, ensures that NU campuses will
continue to be a great value compared to similar institutions.

“The University of Nebraska is in a strong position to advance our work in areas that matter to Nebraskans and
people around the world. With additional targeted investments, we would do even more to leverage the resources of
our four campuses for the benefit of the state,” Linder said. “We’re able to make these investments because of
increased support from the state. | continue to be grateful to the Governor and members of the Legislature for their
support of affordable, quality higher education that serves the people of Nebraska.”

Among the strategic investments in the proposed 2014-15 budget:

e Nearly $1.3 million to support the work of the Buffett Early Childhood Institute, a university-wide institute
dedicated to creating a more level playing field for at-risk children and families.

e $800,000 to support faculty hiring within the Peter Kiewit Institute, a collaboration between the University of
Nebraska at Omaha College of Information Science & Technology and the University of Nebraska-Lincoln
College of Engineering. A strategic plan for PKI presented to the Board earlier this year calls for additional
faculty and other growth measures to better meet workforce needs in Omaha and Nebraska.

e  $500,000 for personnel needs for the Health Science Education Complex, a collaboration between the
University of Nebraska Medical Center and the University of Nebraska at Kearney that will expand UNMC
nursing and allied health programs on the Kearney campus. Groundbreaking for the facility, which will create
space for hundreds more Kearney-based nursing and allied health professions students, took place last month.
The additional investment would support faculty hiring to meet increased student demands. The nursing and
allied health expansion in Kearney was part of the university’s Building a Healthier Nebraska initiative, which
was supported by the Governor and Legislature in 2012.

e  $500,000 to support personnel and programmatic needs of the Rural Futures Institute, a university-wide
initiative focused on sustaining and enhancing the economy and quality of life in nonmetropolitan areas in
Nebraska and beyond.

e  $2.5 million toward the university’s Programs of Excellence, which are high-priority academic areas across the
four campuses. Programs of Excellence funds are awarded on a competitive basis to enhance the success and
reputation of outstanding programs.

e A3 percent increase in the salary pool for faculty and staff outside the collective bargaining units at UNO and
UNK. Per Board policy, the funds would be distributed on the basis of merit and performance.

The freeze on resident tuition is the second phase of a two-year “affordability compact” reached last year between
the university and state. Through the compact, the university committed to freeze tuition for all Nebraska students
for 2013-14 and 2014-15 if the state would renew its investment in higher education after five years of essentially
flat funding for operations. The Legislature and Governor approved a 4 percent annual increase in state
appropriations for NU for the current biennium. Accordingly, tuition for all Nebraska students is being frozen for
two years. The average undergraduate will save about $1,000 total.


http://buffettinstitute.nebraska.edu/
http://pki.nebraska.edu/new/
http://unknews.unk.edu/2014/03/31/media-advisory-unmc-unk-to-break-ground-on-19-million-health-science-education-complex-april-4/
http://ruralfutures.nebraska.edu/

The freeze guarantees that tuition rates on each NU campus will remain well below peer averages. Resident tuition
and fees are currently 28 percent below the peer average for UNL, 27 percent below for UNO and 22 percent below
for UNK. The university’s nonresident tuition rates also are well below the peer averages. More than half of all
University of Nebraska undergraduates receive grant aid that they do not have to pay back, and about 1 in 5
Nebraska undergraduates attending the university is currently eligible for Collegebound Nebraska, which promises
full tuition assistance for qualifying students.

Under the proposed budget, the university faces about $2.2 million in reallocations for 2014-15. That comes on top
of $78 million the university has reallocated since 2000.


http://collegeboundnebraska.com/

TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSORS:

The Board of Regents
Business Affairs
May 30, 2014

FY 2014-15 University of Nebraska Operating Budget and Tuition Rate
Increases

Approve the FY 2014-15 University of Nebraska operating budget,
tuition rate increases, and reinstate allotment for committed carry
forward funds already approved in previous fiscal years.

March 21, 2014 — A budget update was provided to the Business Affairs
Committee.

January 25, 2013 — A budget update on the proposed Affordability
Compact was provided to the Business Affairs Committee.

January 25, 2013 — The Board of Regents approved the 2013-2015
University of Nebraska at Omaha Collective Bargaining Agreement (X-
B-4).

January 25, 2013 — The Board of Regents approved the 2013-2015
University of Nebraska at Kearney Collective Bargaining Agreement (X-
B-3).

June 8, 2012 — The Board of Regents approved the FY 2013-14 and
2014-15 University of Nebraska Biennial Operating Budget Request (1X-
B-3).

The attached materials provide an overview of the proposed 2014-15
University of Nebraska’s operating budget. Expenditures, including
salaries and benefits, are estimated and subject to availability of state
funds appropriated to the Board of Regents.

The Affordability Compact proposal agreed upon with the Governor and
Legislature provides a level of state support that will allow the university
to freeze tuition rates for Nebraska residents for the coming academic
year. The tuition freeze applies to Nebraskans taking undergraduate,
graduate, professional, or online courses. A 3.0% tuition rate increase
is proposed for nonresident students.

Chris Kabourek
Assistant Vice President and Director of Budget and Planning

David E. Lechner
Senior Vice President | CFO
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University of Nebraska (Excluding NCTA)
FY 2014-15 State-aided Budget

(Operating Budget Supported Primarily by State Appropriations and Tuition Funds)

| 2013-14 ||| 2014-15 @
Year End Change (from Year-End)
Budget Estimates Estimates Amount Percent
FUNDING:
State Appropriations $515,219,676 $515,219,676 $ 535,828,463 $20,608,787 4.0%
LB 634 Wildfire Control Act 1,245,000 1,245,000 1,095,000 (150,000)
LB 556 Telehealth Senices 450,000 450,000 450,000 -
LB 254 Autism 362,500 362,500
LB 901 Psychology Internships 274,000 274,000
LB 905 Pediatric Cancer 1,800,000 1,800,000
LB 907 Consortium for Crime & Justice Research 200,000 200,000
516,914,676 516,914,676 540,009,963 23,095,287 4.5%
Tuition (less University Remissions)
Resident 163,572,865 155,903,245 155,903,245 - 0.0%
Nonresident 88,542,409 95,229,913 98,086,809 2,856,896 3.0%
252,115,274 251,133,158 253,990,054 2,856,896 1.1%
Distance Education Tuition (less University Remissions)
Resident 23,093,522 31,276,470 31,276,470 - 0.0%
Nonresident 11,488,826 12,822,249 12,892,732 70,483 0.5% (b)
34,582,348 44,098,719 44,169,202 70,483 0.2%
Enroliment Change - - - - 0.0% (c)
Investment Income, other cash funds 19,885,476 20,299,455 20,299,455 - 0.0%
Federal Smith/Lever Appropriations 6,201,594 6,201,594 6,201,594 - 0.0%
Total Estimated Funding 829,699,368 838,647,602 864,670,268 26,022,666 3.1%
Growth Excluding Legislative Earmarks 2.8%
EXPENDITURES: d)
Compensation
Salaries 544,458,035 547,409,325 563,361,729 15,952,404 2.9% (e)
Benefits including Workers comp 68,093,600 68,093,600 70,422,065 2,328,465 3.4%
Health Insurance 60,198,908 60,198,908 60,198,908 - 0.0% (f)
Subtotals 672,750,543 675,701,833 693,982,702 18,280,869 2.7%
General Operations
General Operations (Building O&M, etc) 24,203,595 21,252,305 21,907,496 655,191 3.1%
Utilities 50,328,425 50,328,425 51,153,425 825,000 1.6%
LB605 Debt Senice 11,000,000 11,000,000 11,000,000 -
Subtotals 85,532,020 82,580,730 84,060,921 1,480,191 1.8%
University Initiatives
Programs of Excellence 22,500,000 22,500,000 25,000,000 2,500,000
College Bound Nebraska (need-based aid) 10,830,000 10,830,000 10,830,000 -
Intercampus Development Fund 1,500,000 1,500,000 2,000,000 500,000
Buffett Early Childhood institute 1,260,000 1,260,000
Building a Healthier Nebraska 500,000 500,000
Peter Kiewit Institute 800,000 800,000
Rural Futures Institute 500,000 500,000
Subtotals 34,830,000 34,830,000 40,890,000 6,060,000 17.4%
Legislative
Optometry Contract Phase Out (Year 4 of 4) 309,457 309,457 154,708 (154,749)
LB 634 Wildfire Control Act 1,245,000 1,245,000 1,095,000 (150,000)
LB 556 Telehealth Senices 450,000 450,000 450,000 -
LB 254 Autism 362,500 362,500
LB 901 Psychology Internships 274,000 274,000
LB 905 Pediatric Cancer 1,800,000 1,800,000
LB 907 Consortium for Crime & Justice Research 200,000 200,000
Subtotals 2,004,457 2,004,457 4,336,208 2,331,751
Distance Education 34,582,348 44,098,719 44,169,202 70,483 n/a (g)
Enrollment management (growth excluding distance ed) (568,137) (568,137) - n/a (h)
Total Estimated Expenses 829,699,368 838,647,602 866,870,896 28,223,294 3.4%
Shortfall/Reallocations $ - $ - $ (2,200,628) $ (2,200,628) -0.3%
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Notes:

(@) An estimated $40.5 million of one-time carry forward funds (encumbrances and other one-time commitments) are excluded from the
recurring budget figures presented above. Reinstatement of allotment authority for these funds will be made to the State of Nebraska
Department of Administrative Senices (DAS) budget division. Capital construction budgets are also excluded from the operating
budget figures presented abowe.

(b) Estimated tuition to be generated from Online Worldwide distance education tuition rate changes approved by the President.

(c) No enrollment changes are included. Budgets are established based on prior year revenue collections.

(d) Expenditure line items are estimated. Final budget figures may vary from figures noted above. All expenses are subject to availability
of state funds appropriated to the Board of Regents.

(e) Includes 3.0% salary pools to be used for the purpose of addressing competitiveness issues based upon employee performance. UNO

and UNK faculty increases of 2.0% are based on collective bargaining agreements.
() No anticipated increase in University health insurance premium contributions projected.

©

(h) Represents estimated tuition receipts compared to original budget. Surpluses/(shortfalls) will be allocated back to the campuses to
cower any enrollment capacity issues and/or fund campus priorities.

=

Differential and distance tuition rate increases are allocated directly to campuses to be invested in campus priorities.

11



Total Budget
(All Funds)

University of Nebraska (Excluding NCTA)
FY 2014-15 Budget
Total - All Funds

FY 2014-15
FY 2013-14 Proposed CHANGE
Year-End Budget Amount Percent
REVENUES
State-aided Funds $ 838,647,602 $ 864,670,268 $26,022,666 3.1%
Designated Cash Funds 100,846,900 84,444,000 (16,402,900) -16.3% (a)
Rewolving/Auxiliary Funds 569,923,284 590,575,506 20,652,222 3.6%
Restricted Federal Funds 535,296,056 537,396,056 2,100,000 0.4%
Restricted Trust Funds 317,844,807 368,694,807 50,850,000 16.0% (a)
Total Revenues 2,362,558,649 2,445,780,637 83,221,988 3.5%
EXPENDITURES
State-Aided Activities 838,647,602 864,670,268 26,022,666 3.1%
Non State-Aided Activities 1,523,911,047 1,581,110,369 57,199,322 3.8%
Total Expenditures $2,362,558,649 $ 2,445,780,637 $83,221,988 3.5%

(a) Trust fund increase due to increases in privately funded scholarships (Susan Thompson Buffet, etc).
Due to the reorginization of the UNMC Clinical Enterprise, professional fee revenue is being reclassified from
designated cash to trust funds.

12



2014-15 TUITION RATES
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University of Nebraska - Lincoln

2014-15 Tuition Rates

. .. | 2013-14 2014-15
Student Category | Per Tuition Unit Rate Increase Rate

Undergraduate
Resident Sem. Credit Hr. $216.00 $0.00[  $216.00]
Nonresident Sem. Credit Hr. [ $660.25]  $19.75|  $680.00|

Graduate
Resident Sem. Credit Hr. $285.00 $0.00[  $285.00]
Nonresident Sem. Credit Hr. $791.75 $23.75|  $815.50|
College of Architecture Undergraduate
Resident Sem. Credit Hr. $292.00 $0.00]  $292.00]
Nonresident Sem. Credit Hr. $844.00 $25.25|  $869.25
College of Architecture Graduate

Resident Sem. Credit Hr. $377.75 $0.00f $377.75
Nonresident Sem. Credit Hr. | $1,007.25 $30.25| $1,037.50

College of Business Administration Undergraduate

Resident Sem. Credit Hr. $268.00 $0.00] $268.00|
Nonresident Sem. Credit Hr. $817.25 $24.50| $841.75
College of Business Administration Graduate
Resident Sem. Credit Hr. $352.50 $0.00[  $352.50]
Nonresident Sem. Credit Hr. $978.75 $29.25 $1,008.00]|
College of Enginering Undergraduate
Resident Sem. Credit Hr. $309.50 $0.00f  $309.50]
Nonresident Sem. Credit Hr. $860.00 $25.75| $885.75
College of Engineering Graduate
Resident Sem. Credit Hr. $394.00 $0.00f  $394.00]
Nonresident Sem. Credit Hr. | $1,021.50 $30.75| $1,052.25
Law
Resident Sem. Credit Hr. $339.00 $0.00f  $339.00]
Nonresident Sem. Credit Hr. $869.75 $26.00] $895.75

Rates charged by SCHSs rounded to nearest $.25
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University of Nebraska at Omaha

2014-15 Tuition Rates

.. .. | 2013-14 2014-15
Student Category | Per Tuition Unit Rate Increase Rate
Undergraduate
Resident Sem. Credit Hr. $196.75 $0.00] $196.75
Nonresident Sem. Credit Hr. $598.00 $18.00] $616.00]
Graduate
Resident Sem. Credit Hr. $245.25 $0.00] $245.25
Nonresident Sem. Credit Hr. $665.00 $20.00]  $685.00]

Rates charged by SCHs rounded to nearest $.25

University of Nebraska at Kearney

2014-15 Tuition Rates

.. .. | 2013-14 2014-15
Student Category | Per Tuition Unit Rate Increase Rate
Undergraduate
Resident Sem. Credit Hr. $174.50 $0.00] $174.50]
Nonresident Sem. Credit Hr. $368.75 $11.00f $379.75
Graduate
Resident Sem. Credit Hr. $216.50 $0.00] $216.50]
Nonresident Sem. Credit Hr. $461.25|  $13.75] $475.00]

Rates charged by SCHs rounded to nearest $.25
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Uniwersity of Nebraska Medical Center Tuition Rates

. .| 2013-14 2014-15
Student Category [Per Tuition Unit Rate Increase Rate

Undergraduate
Resident Sem. Credit Hr. $216.00 $0.00{ $216.00
Nonresident Sem. Credit Hr. $660.25 $19.75| $680.00

Graduate
Resident Sem. Credit Hr. $285.00 $0.00[ $285.00
Nonresident Sem. Credit Hr. $791.75 $23.75| $815.50
Allied Health Physical Therapy (Semester)
Resident Semester $6,146 $0[ 96,146
Nonresident Semester $11,555 $347( $11,902
Allied Health Physical Therapy (Summer)
Resident Session $3,464 $0| $3,464
Nonresident Session $6,520 $196] $6,716
Allied Health Medical Nutrition
Resident Semester $3,005 $0[ $3,005
Nonresident Semester $4,952 $149( $5,101
College of Public Health - Doctoral Programs
Resident Sem. Credit Hr. $285.00 $0.00] $285.00
Nonresident Sem. Credit Hr. $791.50 $23.75| $815.25
College of Public Health - Professional Programs
Resident Sem. Credit Hr. $373.50 $0.00[ $373.50
Nonresident Sem. Credit Hr. $908.25 $27.25| $935.50
Dentistry (Semester)
Resident Semester $11,477 $0| $11,477
Nonresident Semester $27,341 $820( $28,161
Dentistry (Summer)

Resident Session $5,738 $0| $5,738
Nonresident Session $13,671 $410| $14,081
Medicine
Resident Semester $13,996 $0| $13,996
Nonresident Semester $33,802 $1,014| $34,816
Nursing Undergraduate
Resident Sem. Credit Hr. $273.50 $0.00| $273.50
Nonresident Sem. Credit Hr. $824.75 $24.75| $849.50

Nursing Graduate
Resident Sem. Credit Hr. $439.50 $0.00] $439.50
Nonresident Sem. Credit Hr. $890.50 $26.75| $917.25
Pharmacy
Resident First Year Semester $9,164 $0| $9,164
Nonresident Semester $18,332 $550( $18,882

Rates charged by SCHs rounded to nearest $.25
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GLOSSARY OF TERMS

STATE-AIDED LESS REVOLVING - EDUCATIONAL AND GENERAL BUDGET

The State-Aided less Revolving budget (also referred to as the Educational and General Budget) supports
the primary instruction, research and public service missions of the University of Nebraska, and is funded
from the following items:

State Appropriations - State general tax funds appropriated by the State of Nebraska Executive and
Legislative branches.

Net Tuition - The University of Nebraska total gross tuition collections less tuition remission waivers,
student refunds, and uncollectible tuition accounts.

Student Fees - The following student fees are included in the Unrestricted Educational and General
Budget:

Application Fees - Includes undergraduate and graduate applications fees.

Registration Processing/Enrollment Services Fees - Partially covers registration expenses and other
enrollment services.

Late Payment Fees - Applied to students who are late in paying tuition.
Late Registration Fees - Applied to students who enroll late in classes.

Graduation Processing Fees - Assessed at the end of an academic degree program when the student
is ready for graduation.

International Student Fees - Applied for those additional services needed to support international
students. Only UNL currently assesses this fee.

Other Cash - The following other income items are included in the Educational and General Budget:
Auxiliary Administrative Service Charge - The amount assessed of auxiliary operations for
services provided by campus administrative operations. Only UNL and UNO currently assess

administrative service charges.

Cigarette Tax - Funds that are designated by the State of Nebraska for use at UNMC for
biomedical research. The amount historically (and currently) is $500,000 per year.

Endowment Income - Income generated from the lease and/or sale of real estate and land
managed by the Board of Educational Lands and Funds. This income is currently generated only
at the UNL campus.

Indirect Cost Reimbursement - The administrative overhead amount that is collected on grants
and contracts. Per an agreement with the State Executive and Legislative branches, a small

17



portion ($2.6 million) of the indirect cost reimbursements are included in the general State-Aided
Less Revolving budget. The remaining portion is controlled at the campus level and is included
in the non state-aided budget.

Investment Income - Interest income earned from state-aided less revolving tuition and cash
fund balances.

Vocational Education Reimbursement/Patent & Royalty Income - Includes funds UNL
receives from the Nebraska Department of Education as a vocational education reimbursement
and unrestricted patent and royalty income.

Other - Other income from various refunds and assessments such as the UNK Safety Center.

Federal Appropriations - Funding identified in the Hatch and Smith-Lever Acts for activities at the
Institute of Agriculture and Natural Resources (IANR). The Hatch Act supports Research activity on a
project-by-project basis and includes such things as swine breeding and beef physiology. The Smith
Lever Act supports Public Service activity, such as extension educators.

NON STATE-AIDED: DESIGNATED FUNDS BUDGET
The Designated Funds Budget includes current unrestricted funds that are designated to specific activities
at the University of Nebraska and include the following items:

Designated Cash
Indirect Cost Funds - The administrative overhead amount that is collected on grants and
contracts. The designated budget includes the indirect cost funds controlled at the campus
level, which is the majority of the indirect cost funds. $2.6 mi