Business Financing Plan of Coffee Shop

(Shuojun Wang)

Today we are going to say something about the financial aspects of our coffee shop business. First, I want to talk about one of the most important aspects – the operating expenses.

We chose the mid/high level improvement since majority of our customers is foreigners and businessmen. The price is about $80-$100 per month including materials and we will spend $16,000 - $20,000 in total on this part. The furniture and decoration stuff including bars, tables, chairs as well as sofas are about $8700 in total. Of course, we have to purchase equipments like music equipment, air conditioners and also laptops. In our coffee shop, we use central air conditioning and heating system and it costs about $15,000. Finally, the total we suppose to spend on entertainment equipment is about $26,000. In order to offer good quality coffee and other products, we have to buy many types of equipment for food; for example: coffee machines, mixer, juicer, dishwasher, disinfector, refrigerator and oven. At least $7000 will be used on those stuffs.
Other stuffs such as dishes, cups, glass and bowls, napkins, paper boxes, paper cups, straws, knives, chopsticks, spoons and folks are worth $4000 to buy. Finally, the total we have to spend on the operating expense is about $65,700 for one year. 

(Wenxi Jiang)

Every month, we spend $330 on network to make sure that our consumers will have a good experience in surfing the Internet. And advertisement will cost us $500 per month. We have several ways to expand the popularity of our coffee shop, such as gift card and seasonal discount, we also send sample good to people who are interested in our products. Furthermore, we will cooperate with other companies near our coffee shop. We plan to set up a website in order to bring convenience to our consumers. They can order our products like coffee, or relative goods like cups, T-shirts. If they spend much money to a certain extent, they will get some e-coupons. We use the website to collect the advice of our consumers and invite them to do some survey as well. Other expenses include the fee of water and electricity, etc. A good coffee shop always needs good original material. We will spend $6,000 every month to get the high quality foodstuff. 

The general and administrative expenses will be another big part of our financing plan. Insurance fee will cost us $130 per month. We require every employee to take the service training. This part will cost $1,000 for one month. We need 10~12 servers, 2 chefs and 2 supervisory managers. The total number of the salaries will be $15,000 per month. The rent for one month will be $10,000, totally $120,000 for a year. It is a reasonable price in that area of Shanghai. And finally, the total operating expenses for the first year will be $371,260.

(Lei Xi)

Revenue:

1. Maximum quantity of people 60

2.  Consumers flow: 

· In the morning: from 10am~11:30am, the percentage of the customers is about 15%, and the average purchasing is about 30RMB.

· In the lunchtime. From 11:30am~13:00pm, the percentage of the customers is about 50%. And the average purchasing is about 50 RMB.

· In the afternoon, from 1:30pm~5:30pm, the percentage of the customers is about 30% for each turn; in the afternoon we have about 2 turns. Average costs will be 50 RMB

· In the dinnertime, from 5:30pm~8:00pm, the percentage of the customers is about 55%. The average costs will be 70RMB.

· In the rest time, from 8:00pm~closed, the percentage of the customers is about 40%, average costs will be 70 RMB.

3. Carry-out services:

· For the drinks, the quantity of each day will be 

Individual: 40/day
Company & public place of entertainment: 60/day
· For the meals, the quantity of each day will be 50,each will cost 25
4. The other relative productions be consumed:

· Coffee: 150RMB/ per 250 g

· T-shirt: 50~80RMB/ each

· Cups:  25~50RMB/each

Profit
The formula to estimate the turnover for each day will:

The total amount of the seats*the percentage of the seats will be used* the times that the seat will be used* the average cost for purchasing.

	In the morning
	60*15%*1*30=270RMB

	In the lunch time
	60*50%*1*50=1500RMB

	In the afternoon,
	60*30%*2*50=1800RMB

	In the dinner time
	60*55%*1*70=2310RMB

	In the rest time (till closed)
	60*40%*1*70=1680RMB

	Total turnover per day
	7560RMB=1008U.S. dollars


	Carry out service

	Coffee for individual guest
	40*30=1200RMB

	Coffee for companies and public place


	60*25=1500RMB

	Carry out meals
	50*30=1500RMB

	Total turnover
	4200RMB=560U.S. dollars


The total amount of turnover each day of our coffee shop will be ($1568)
For each month: $47,040/month

Profit:
Total revenue: $47,040/month
Total amount of variable expense for one month: $34,630/month

Profit: 47,040-34,630=$12,410/month

I am going to talk about the revenue and profit part. As we want to offer a comfortable environment to our customers, the maximum amount of people that we can severe is 60 people. Since the consumers flow is flexible, we divided our opening time into five parts. First, from 10:00am to 11:30am, we will have 15% of our seats be used, which is 9 people will in our shop. Second, from 11:30am~1:00pm, it is the lunch time, so there are about 50% of our seats will be used, which is 30 people. Third, from 1:00pm~5:30pm, it is tea time, and about 60% of seats will used, which about 36 people. Most of them have a rest at our store after they go shop in the mall, and it is only about 5 minutes’ walk from the shopping mall to our store. Forth part, from 5:30pm~8:00pm, it is the dinner time, so we will have 33 people (55%) in our store. The last part is from 8:00pm till closed, during this time period, people usually chat or talk about the business together. We will have about 21 people (35%) purchasing in our coffee shop.


The formula to calculate the total revenue is: The total amount of the seats*the percentage of the seats will be used* the times that the seat will be used* the average cost for purchasing. We can see the statistics in the chart. We list the different time period’s turnover for each day. We can see the revenue that we earn is about 1,000 U.S.D.  The formula to estimate the turnover for our carry-out service is:  The quantity of the products sells per day*the cost of the each product. We can see the table listed, we offer 40 cups of coffer each day for the individual people, and each cup of coffee costs 30RMB.  We can earn 30*40=1,200RMB. Then, we offer 60 cups of coffee to the companies and public places. Since they will order a bigger amount of coffee, we give them a discount, and each cup of coffee will costs them 25RMB, we gain 25*60=1,800RMB. We estimate that we offer about 50 boxes of meals, and each of them costs 30RMB, so we get 50*30=1,500RMB. The total turnover for the carry-out services will be 560 U.S.D.


Total revenue of our coffee shop each day will be 1568 U.S.D, and 47040 U.S.D per month. The profit will be total revenue- the total amount of variable expenses each month, which equals $47,040-$34,630=12,410 U.S.D

(Hanshu Guo)

In this part, I want to talk about the form and amount of the loan of our coffee shop. We plan to mortgage our four houses to the Bank of China. Totally, we can borrow the amount we need to run our coffee shop, which is $169,590. We checked the interest rate of short-term loan of Bank of China; the exact number is 7.29% compound monthly. We decide to pay back our total debt in three years. The monthly payment will be $5,258.96, which includes the monthly interest ($1,030.26). The economic profit will be $7,151.04.

