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Project Status: Green Yellow Red

Summary:

Scheduling Solution Implementation Projects aims to implement suite of Infosilem’s software products:
e Exam Scheduling - Completed on time and within budget.
e Course Scheduling (expected to go live in the autumn of 2014 for generation of the production
schedule and production of schedule in February 2015)
e Campus Scheduling (expected to go live in August 2015)

Course Scheduling Project started with combined meeting of the Project Steering Committee led by the
project chair Gordon Tarzwell, and Scheduling Committee led by the Angelique Saweczko.

On October 23-24 Course Scheduling Implementation started with a Project Kickoff with participation of
the Project Implementation Team and Infosilem (the vendor). At the end of that session project plan for
Course Scheduling Implementation was developed. It calls for approximately 200 hours of IT time, 260
project management task hours divided between functional and technical lead, 750 hours of all the
faculties/ schools departments’ time, and almost 2700 hours of Registrar’s office staff time.

On November 21% vendor representatives met with the Project Implementation Steering Committee and
Academic Scheduling Committee and presented the committees with their perspective on the Course
Scheduling system implementation.

Providing no contingency time needs to be used, approximately 70% of technical tasks required for the
course scheduling project are now complete. Outstanding tasks include DCU installations (dev and prod),
minor data extract modifications, handful of reports, and technical configuration of the production
environment which is to be performed shortly before the go live.

Only 5% of functional implementation tasks are now completed. We continue to work on course
combinations, pattern subsets, groups, ties, and pattern combinations. We are preparing for the
scheduling training in the middle of January.

Communication vehicles have been developed: the first is a website; and the second is a visit to each
faculty councils by the chair of the Scheduling implementation Committee (Gordon Tarzwell) and the chair
of the Scheduling Policy Committee (Angelique Saweczko) during the winter semester to explain the
purpose and benefits of the new scheduling software.

The Scheduling Committee met and has made recommendation to policy changes in relation to time
patterns. The Committee still has a lot of considerations in front of them and new recommendations to
make in order to enable Course Scheduling implementation.

Course Scheduling is the most challenging and time consuming of the three sub-projects as well as being
culturally sensitive.

While there are potential challenges for which we have to be mindful, at this point it is reasonable to
believe that the implementation of all the sub-projects will meet their targets.
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Accomplishments since our last report:
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Data Entry training with Infosilem November 20-22, 2013.

Developed a detailed task list including identification of detailed resource requirements for the
data entry implementation.

Identified some policy gaps which will need to be addressed in order to allow for successful
Course Scheduling Implementation.

Linked Course Scheduling Development environment to Banner Post-Production.
Reworked room type categories in Banner and added alternate pavilions, room types and
priorities.

Modified the instructor download scripts and Prof Type rules.

Created Academic block type rules

Edited the pattern requests and forced time download spreadsheet

Built more course combinations with the assistance of Academic Advising and the Tourism
Advisor.

10. Data entry of the master grids and pattern subsets

Next Steps:
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Complete the data entry of the pattern subsets.

Define groups, ties, and pattern combinations.

Finalize the instructor download script.

Installation of DCU.

Creation of Course Combinations as the basis for testing the schedule. Course Combinations will
be later modified and approved by the departments.

Scheduling training is planned for January 15 - 17, 2014

Visit Faculty Councils

Issues & Challenges:

1.

Considering that;

a. TRU CUPE staff can effectively devote up to 6 hours per day to a project or other
business task

b. Same Registrar Office staff has to work on developing the schedule the old way while
working on developing the schedule the new way

c. Preliminary Course Schedule has to be completed while work is in progress on building
Exam Schedule in February 2015

Functional Implementation team has a huge challenge in front of it. Should staff not be able

to devote adequate time and attention to the project we will be at risk of not completing the

project on time.

Preliminary analysis indicates that existing policy covers only 1/3 of the scheduling scenarios. It
is impossible to build an effective schedule if policy does not cover all course options. Scheduling
Policy Committee has a huge task in front of it to propose relevant policies in a timely manner,
while Provost Office enables speedy approval of the recommended policies. (Note: The
recommendation of the 8:30 to 5:30 day with the 3 three hour block combinations recommended
by the Scheduling Committee is being implemented in the first simulation.)




