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State of Texas

Governor’s Division of Emergency Management

Emergency Management Exercise

After Action Report –Corrective Action / Improvement Plan

Introduction:

This After Action Report (AAR) - Corrective Action / Improvement Plan (CA/IP) has been developed by the Governor’s Division of Emergency Management (GDEM) and replaces the Emergency Management Exercise Reporting System (EMERS) effective May 1, 2005.  This effort reflects the partnership established between the Department of Homeland Security’s (DHS) Office of Domestic Preparedness (ODP), state, and local jurisdictions since the events of September 11, 2001.

All jurisdictions should conduct regular exercises to test and validate plans, procedures, training, equipment, and facilities.  Those conducting exercises that are not specifically required by a given grant program are encouraged to utilize the AAR-CA/IP process and format contained in this publication.  Use of this process and format will ensure that the organization/jurisdiction gains the maximum benefit from the exercises conducted by using a systematic approach in the identification of problems, developing the appropriate corrective action, and tracking its implementation to completion.  

These AAR-CA/IP templates are intended to closely align the exercise reporting process used for the documentation of exercises and actual response activities conducted within the State of Texas, and the format and program requirements developed by the DHS - ODP as a part of the Homeland Security Exercise & Evaluation Program (HSEEP).  This will enable GDEM to effectively credit local jurisdictions’ fulfillment of the EMPG funding requirement to conduct, document and report exercises, and post this AAR-CA/IP to the ODP Exercise Portal.

The report formats can be copied if additional forms or pages are needed, or can be deleted if not required to document a given exercise.  Prior to submitting to the state for exercise credit, the entire “Instructions for Use” and “Tab A – State of Texas Exercise Requirements” sections should be deleted.

All jurisdictions are to use this AAR-CA/IP format to document and report exercises and actual occurrences.  Those jurisdictions that participate in grant programs that have the federally imposed requirement that grantees conduct exercises must use the full HSEEP process (from design, through evaluation to AAR-CA/IP).  The HSEEP is both doctrine and policy for designing, developing, conducting, and evaluating these exercises.  HSEEP is a threat- and performance-based exercise program that includes a cycle, mix, and range of exercise activities of varying degrees of complexity and interaction.  These programs include, but may not be limited to:

· Law Enforcement Terrorism Prevention Program (LETPP)

· Urban Areas Security Initiative (UASI)

· Metropolitan Medical Response System (MMRS)

· Emergency Management Performance Grant (EMPG)

Grant and emergency program managers should verify the federal exercise requirements for each program from which they may receive funding.

Information regarding the four documents that define the HSEEP may be found at

http://www.ojp.usdoj.gov/odp/docs/hseep.htm.  These documents include:

Volume I: Overview and Doctrine provides requirements and guidance for the establishment and maintenance of an exercise and evaluation program.

Volume II: Exercise Evaluation and Improvement offers a methodology for evaluating homeland security exercises and implementing an improvement program.

Volume III: Exercise Program Management and Exercise Planning Process helps planners establish an exercise program and outlines a standardized design, development, conduct, and evaluation process adaptable to any type of exercise.

Volume IV: Sample Exercise Documents and Formats* provides sample exercise materials referenced in the HSEEP Volumes I-III.  These materials (i.e., planning documents, presentations, etc.) are only available through the ODP Secure Portal.  To gain access to the ODP Secure Portal, please call 1-800-368-6498.

*  The link on this ODP website provides an Introduction to Volume IV, to include an outline of the materials available on the ODP Secure Portal and guidance on the use of the documents.

State of Texas

Governor’s Division of Emergency Management

Emergency Management Exercise

After Action Report & Corrective Action / Improvement Plan

INSTRUCTIONS FOR USE

AFTER ACTION REPORT

Executive Summary:
The Executive Summary is a 1 – 2 page summary of the exercise describing the information contained in the After Action Report (AAR).  This is used to highlight the key information of the report and how the report will assist the participating agencies in improvement of their capabilities.  This should include:

· Brief overview of the exercise

· Purpose for the exercise

· Lead agency or organization sponsoring the exercise

· Exercise type and level

· Summary of the scenario

· Major Strengths demonstrated during the exercise

· Which agencies, organizations or function’s performance exceeded expectations

· Specific positions (individuals or functional sub-groups) that performed well

· Areas where completed training improved capability

· Summary of areas that were identified as needing improvement.  This should only be a summary.  The details will be included in Section III: Exercise Objective Review and the Corrective Action – Improvement Plan.

Section 1:  Exercise Overview

This section will provide a general overview of the entire exercise and will include more detail than the Executive Summary.  The Exercise Overview should include:

· Exercise level, scenario, etc.

· Agencies and organizations participating in the exercise and the number of participants from each

· Exercise structure (dates, location, timeline for development, and evaluation methodology used)

The specific areas to be addressed in the overview are:

1.1.
Exercise Name or Designation
Provide the exercise name or some means to identify this specific exercise.

1.2.
Exercise Date(s)

Date(s) the exercise was conducted.

1.3.
Exercise Type
Provide the exercise type as:

Discussion-Based:
Tabletop Exercise

Operations-Based:
Functional Exercise



Full Scale Exercise

1.4.
Exercise Scenario
Provide information describing the primary hazard scenario for the exercise and any secondary scenarios critical to the assessment of performance.  Hazard scenarios typically fall into one of the following categories.

Natural Hazard

National Security

Terrorism

Technological or Man-made Hazard

1.5.
Exercise Location
Include the location(s) and/or site(s) of exercise activities (EOC, Fire Dept. Training Ground, Airport, Hospital(s), etc.).

1.6.
Organizations & Participants
Identify all participating agencies and organizations and the number of participants from each.  This will also include participants from higher/lower levels of government, volunteers, and private industry.  See Tab A for the specifics required for exercises conducted and reported within the State of Texas.

1.7.
Overview
Briefly describe the key exercise components and the overall goals for the exercise, critical (or lead) response agencies and organizations, and any links to higher levels of government or mutual aid. 

1.8.
Exercise Evaluation
Provide a description of the specific evaluation tools in place for this exercise and identify evaluator locations and specific emergency functions to be evaluated.  Include the date(s) of the exercise critique(s), hot wash(s), and/or the Exercise Evaluation Conference conducted following the exercise.  Finally, include the date and location of any After Action Review conducted for the exercise participants or the public.

Section 2:  Exercise Events
This section on exercise events contains the time-sequenced Master Scenario Events List (MSEL).  For exercises involving multiple player locations (EOC, command post, joint information center, etc), each event should be identified as to the location where the event was entered into the exercise play.

Section 3:  Exercise Objective Review

This section contains the listing of the exercise objectives and total key points of review (PORs) for each.  For each objective this will include an indication of the PORs that were met during the exercise, those not met and those that did not apply.  (When using a standardized exercise evaluation tool, not all PORs may apply to the specific jurisdiction or exercise being conducted.)  For those PORs not met during the exercise, include an explanation as to why they were not met.  The evaluators’ narrative statements should be included with each objective, along with any corrective action recommendations that may be implemented.  See the example below.

Example:

Objective:  Emergency Public Information

Demonstrate the ability to coordinate and disseminate accurate information to the public using all facets of the media during a response to a hazardous material – transportation incident.

Total Point of Review Available:
10

PORs Not Met:


3

PORs Not Applicable:


0

The points of review are the specific observable tasks, normally presented in a checklist format, that are used by the evaluator(s) to determine successful demonstration of ability.  (See the sample evaluator checklist on page B-1 for these instructions.)

Recommendations:
Unless pre-scripted and pre-approved, public information messages or bulletins need to be reviewed and approved through subject matter experts and those charged with managing the response to ensure accuracy and appropriateness prior to release to the media and public.  This can best be accomplished by:

· Finalizing the Emergency Operations Plan and conducting training for the respective public information officers on their responsibilities.

· Develop and implement standard operating procedures outlining the specific procedures for coordinating public information releases.  Include in these SOPs the specific procedures for coordination and review by all agencies and organizations involved in the operation.

Section 4:  Conclusion

This final section of the AAR is used to summarize all sections of the report.  It should include, at a minimum:

· Participants demonstrated capabilities.

· Lessons learned for improvement of capabilities.

· Major recommendations for corrective action.

· A summary of what steps should be taken to ensure that the concluding results will help to further refine plans, procedures, and training for the type of incident presented by the exercise.

Example:
This functional exercise was intended to validate, in an interactive manner, the capability of the Central City response and emergency management systems to effectively manage a response to a hazardous material – transportation incident within the confines of the city limits.  All key and support agencies and organizations that would be involved in a large-scale response to an incident such as this were present at the emergency operations center (EOC), shelter location, and/or the command post (CP).  For this exercise, the command post was located in the city council conference room located in city hall, on the floor above the EOC.  The simulated shelter was located in the training room of the central fire station, across the parking lot from city hall.  Exercise participants demonstrated their overall capability to:

· Identify the potential threats presented by the incident.

· Call for and implement the appropriate population protection recommendations for the public.

· Identify safe locations for shelters for those sections of town that were directed to evacuate.

Exercise participants were able to meet all the objectives and associated PORs.  This is not meant to imply that all actions and decisions were correct or appropriate, just that all established criteria for the objectives to enable a complete assessment of the related capabilities.

Exercise participants identified several key lessons learned that will enable Central City to apply several immediate corrections to procedures, policies, and systems existing within the city.  Major recommendations include:

· Improve coordination in the public information dissemination process.

· Improve coordination and information sharing between critical response agencies and the Joint Information Center.

· The need to train additional personnel for duty in the EOC and as shelter managers.

Central City will be able to use the results of this exercise to further refine the emergency management plan to bring it in line with the actual capabilities of personnel and facilities involved in responding to a hazardous material incident as well as focus training for EOC, CP, and shelter personnel.  This can be accomplished through:

· Providing training in the National Incident Management System (NIMS) and the Incident Command System (ICS).

· Insuring the Central City EMP conforms to the requirements and principles of the National Response Plan and the State EMP.

· Refining the elements of the public information process to improve the capability to keep the media and public informed with the most recent and accurate information regarding on-going operations and steps the citizens can take to protect themselves.

CORRECTIVE ACTION / IMPROVEMENT PLAN
The Corrective Action /Improvement Plan form is designed to allow the emergency management director and others to document and clearly identify the agency(s) responsible for implementing the desired corrective action(s).  This format enables identification of the primary agency responsible for implementation, the position within that agency that has the responsibility, those agencies whose contribution as “support” will be required for successful implementation, and the individuals within those organizations charged with providing the support.  Additionally, the format allows for the documentation of the various tasks that may be required to reach full implementation of the corrective action.

At the time of the hot wash, critique, and/or the Evaluation Conference, key managers should designate the primary and support agencies required for successful implementation of each corrective action recommendation identified.  This will include the individual representative of the agency or organization with the primary responsibility for ensuring the implementation of the corrective action.  Along with the identification of the primary agency and it’s representative, agencies having a support role in implementation of the corrective action should be identified with the individual charged with providing this support and their contact information listed.  The following is a description of the information desired for each section of the CA/IP form.  (See example on page C-1 for these instructions.)

Objective/Issue:  

Include a restatement of the objective as it was used in the specific exercise and a brief discussion of the action(s) that caused the deficiency.

Corrective Action Recommendation:
Insert the wording for the corrective action recommendation selected for implementation.

Primary Agency:
Based on the jurisdiction’s Emergency Management Plan, identify the agency or organization that would have the primary responsibility for implementation of the corrective action.

Primary Agency Contact and Phone Number:
Enter the name and telephone number of the individual assigned to ensure implementation of the corrective action.

Support Agencies:

List the agencies and organizations whose involvement is required for full and effective implementation of the corrective actions.  This information should include the name of the individuals charged with providing the required support and their telephone numbers.

Steps/Timeline for Completion:
Some corrective actions may be relatively simple to implement while others may require a longer-term commitment and more complex coordination between agencies and different levels of government.  For these corrective actions, it may be necessary to identify multiple steps for successful implementation.  In these cases, the steps required should be listed in sequential order allowing for one to be completed prior to the step that follows.  The date blocks may be used for projection of a completion date or to document when the step has actually been completed.  If the block provided is used for a projected date, the actual date the step is completed should be documented.

Date Corrective Action Implementation Completed:
As with the date blocks discussed above, this block may be used either to project a completion date for implementation or as documentation of the actual completion date.  Again, if initially used as a projection, the actual completion date should also be noted.

Signature of Primary Agency Contact:
This block is for the primary agency contact signature upon completion of the implementation of the corrective action.  The date block with this signature may be used to document the actual completion if, as described above, the date used in the “Date Corrective Action Implementation Completed” is a projection.

Follow-Up:

Once the corrective action has been implemented and the improvement has been documented as complete, this form will be turned into the director of the emergency management program to allow for the improvements to be documented as completed and incorporated into future planning, training, and exercises.

A sample of a Corrective Action / Improvement Plan template as it would be completed following an exercise and prior to implementation is provided on page C-2.

TAB A

STATE OF TEXAS

EXERCISE REQUIREMENTS



State of Texas Exercise Requirements

As stated previously in this document, each local or interjurisdictional emergency management program should include planned exercise activities as a part of their program.  To achieve a basic level of preparedness, local governments should conduct at least one exercise each year.  Suitable exercises may include:

1. Tabletop Exercise:
A tabletop exercise gathers local officials, emergency responders, and, where appropriate, representatives of volunteer groups and other support agencies, in a structured non-threatening environment to discuss the roles and responsibilities of the various exercise participants in responding to a simulated emergency.

2. Functional Exercise:
A functional exercise is designed to test and evaluate selected emergency operations functions and the interaction of various elements of government, volunteer groups, and industry in a simulated, real-time environment.  This level of exercise usually involves key decision-makers, the Emergency Operating Center (EOC) staff, and representatives of response and support organizations.  Controllers and simulators initiate exercise events, may simulate certain field response activities, and also represent external organizations pertinent to the exercise scenario that are not participating in the exercise.

3. Full-Scale Exercise:
A full-scale exercise includes all of the components of a functional exercise with the addition of actual deployment of personnel and equipment.  The full-scale exercise is intended to test and evaluate the operational capability of the overall emergency management system in a realistic environment.
Standards established for exercise credit for a functional or full-scale exercise are:

1. The jurisdiction’s chief elected official or a designated representative identified in the jurisdiction’s emergency management plan must participate.

2. The jurisdiction’s Direction and Control function must be tested and evaluated.

3. At a minimum, three additional emergency management functions must be tested and evaluated.  These functions include:

	a. Alert / Notification

b. Communications

c. Direction & Control

d. Emergency Public Information

e. Damage Assessment

f. Health & Medical
	g. Individual & Family Assistance

h. Public Safety

i. Public Works / Engineering

j. Transportation

k. Resource Management

l. Warning


4. A minimum of four (4) department/agencies assigned an emergency management or response role in the local emergency management plan must participate. 

Jurisdictions and organizations are encouraged to involve local industry, volunteer groups, and mutual aid resources in these exercises.  Additionally, jurisdictions should also involve state and federal responders in their exercises where appropriate.  Additionally, the jurisdiction should coordinate the development of a comprehensive exercise program through which those organizations within the community that are required to conduct exercises, such as hospitals and airports, include the governmental entities that support their operations in their mandated exercise activities.

Jurisdictions receiving EMPG funds that are designated for operations expenditures, and expend any portion of those funds to support the design, development, conduct and evaluation of an exercise must use the full HSEEP process.

Substitute Credit for Actual Occurrence

While the ODP HSEEP does not allow substitute exercise credit for some of the specific grant programs listed previously, the State of Texas administered EMPG program may allow the substitution of an actual response to fulfill the state-required EMPG exercise.  Should a jurisdiction experience an actual occurrence of an emergency or disaster that will prevent that jurisdiction’s conducting their required exercise, the jurisdiction may request substitute exercise credit.  To receive this substitute exercise credit, jurisdictions must document that four of the following activities occurred during the actual response/event.

1. The Chief Elected Official participated in emergency operations.

2. A declaration of local disaster was issued.

3. Warning was disseminated to the public.

4. An evacuation of the public occurred.

5. The emergency response involved four (4) or more emergency management functions and multiple agencies.

6. The emergency response involved resources from outside the jurisdiction.

When possible, copies of newspaper articles and/or news videotapes covering the incident should be submitted to support the request for substitute exercise credit.

Document that the submitted AAR-CA/IP is an actual occurrence/response that is being submitted for substitute exercise credit by stating Actual Occurrence on the cover page for the document in the “Exercise Hazard Scenario” block.  This process of requesting substitute credit for an actual occurrence will require the conduct of an after action review/hot wash to enable the AAR-CA/IP forms to be properly completed.  No listing of objectives, other than those operational objectives identified during the response, is necessary.

Questions regarding the use of this format and forms should be directed to:

Exercise Training Officers

GDEM Preparedness Section,

Training and Exercise Unit,

512 / 424-2039 or 512 / 424-2198

Tab B

Example

Operations-Based Exercise (FE or FS) 

Evaluator Checklist

Evaluator Checklists are intended for internal use by the participating agency’s / organization’s evaluators during the exercise to document their observations and enable them, where necessary and appropriate, to identify areas needing improvement or other issues noted during the conduct of the exercise that are relevant to the exercise objective.  Evaluator Checklists are used to support the formulation of the corrective actions required that are then incorporated into the AAR-CA/IP.  These checklists should not be submitted with the AAR-CA/IP documentation.  A blank template is provided on page B-3.

	OBJECTIVE:  Emergency Public Information




Demonstrate the ability to coordinate and disseminate accurate information to public using all facets of the media during a response to a hazardous material – transportation incident.
Points of Review:
(For each POR, please indicate; N = No, Y = Yes, N/O = Not observed, N/A = Not Applicable)

	
	Y
	N
	N/O
	N/A

	
	
	
	
	

	1.  Does the jurisdiction’s plan and procedures contain public information procedures, policies, protocols, and strategy for responding to a hazardous material incident?
	___
	___
	___
	___

	
	
	
	
	

	2.  Was a “lead” public information officer clearly identified as the chief spokesperson?
	___
	___
	___
	___

	
	
	
	
	

	3.  Was the public information process coordinated among all response agencies’ public affairs personnel?
	___
	___
	___
	___

	
	
	
	
	

	4.  Were authorities and subject matter experts identified to assist in providing emergency information to the public?
	___
	___
	___
	___

	
	
	
	
	

	5.  Were emergency warning notifications utilized to advise the general population of what actions should be taken?
	___
	___
	___
	___

	
	
	
	
	

	6.  Were emergency warning notifications utilized to advise special populations of what actions should be taken?
	___
	___
	___
	___

	
	
	
	
	

	7.  Were specific procedures and protocols followed for press releases and briefings?
	___
	___
	___
	___

	
	
	
	
	

	8.  Was a media staging area established and secured?
	___
	___
	___
	___

	
	
	
	
	

	9.  Were actions taken to control rumors arising from the incident?
	___
	___
	___
	___

	
	
	
	
	

	10. Were actions taken based on existing plans and/or operating procedures?
	___
	___
	___
	___


Comments / Other Observations:
	

	

	

	

	

	

	

	

	

	

	


	OBJECTIVE:  




Points of Review:
(For each POR, please indicate; N = No, Y = Yes, N/O = Not observed, N/A = Not Applicable)

	
	Y
	N
	N/O
	N/A

	
	
	
	
	

	1.  
	___
	___
	___
	___

	
	
	
	
	

	2.  
	___
	___
	___
	___

	
	
	
	
	

	3.  
	___
	___
	___
	___

	
	
	
	
	

	4.  
	___
	___
	___
	___

	
	
	
	
	

	5.  
	___
	___
	___
	___

	
	
	
	
	

	6.  
	___
	___
	___
	___

	
	
	
	
	

	7.  
	___
	___
	___
	___

	
	
	
	
	

	8.  
	___
	___
	___
	___

	
	
	
	
	

	9.  
	___
	___
	___
	___

	
	
	
	
	

	10. 
	___
	___
	___
	___


Comments / Other Observations:
	

	

	

	

	

	

	

	

	

	

	


Tab C

Examples

 CORRECTIVE ACTION / IMPROVEMENT PLAN

The example Corrective Action / Improvement Plan format provided on page C-1 is for use by local agency/organization officials to assist in detailed implementation and tracking of progress.  This format is provided for internal jurisdiction use only.  The format for the CA/IP that must be submitted with the exercise documentation is on page C-3.

Page C-3 constitute the Corrective Action / Improvement Plan that the jurisdiction should use internally to implement and track the progress of their corrective/improvement actions.  This document can be copied as necessary.

Each corrective action identified should be implemented to improve capability should have an assigned agency or organization designated as the “Primary” agency with the responsibility for ensuring its implementation.  This information includes the identified  “Primary” agency point of contact individual that will oversee the implementation of that respective corrective action.

Additionally, the various agencies and organizations that have a support role in implementing the corrective action should be identified, along with the individuals that will work with the POC for the primary agency to ensure expedient and proper implementation.

It is the responsibility of the individuals identified for each corrective action, to work together to achieve the implementation of desired improvement.  This is to be accomplished through the identification of the various individual steps that may be required to fully implement the complex improvements, and carry through on these tasks.  Once the improvement has been implemented, the primary agency representative will report back to the director of the emergency management agency.

This document is not submitted with the AAR – CA/IP.

The document (or table) on page C-4 should be completed and submitted with the AAR – CA/IP.

	Central City

EMERGENCY MANAGEMENT EXERCISE 

CORRECTIVE ACTION / IMPROVEMENT PLAN




	Objective:
	Emergency Public Information:  Demonstrate the ability to coordinate and disseminate information to the public using all facets of the media during a response to a hazardous material transportation incident.

	
	

	Issue:
	This proved to be problematic in that there was very little communication between the PIOs of the various response agencies involved in the incident.  There was confusion as to what information should be released, the accuracy of the information, and who should take the lead when briefing the media.


	Corrective Action Recommendation:
	


The emergency management agency should establish procedures or protocols to ensure that news releases are accurate, information verified, and coordinated with appropriate agency PIOs prior to the release of the information to the media.  This should include development of pre-scripted, hazard specific releases, a procedure for information coordination, and establishing a Joint Information Center for incident requiring an extended multi-agency response.

	Primary Agency:
	Central City Office of Emergency Management – PIO


	Point of Contact & Phone:
	Jane Doe, CCOEM, 999 / 888-7777


	Support Agencies:
	CC Fire Department
	Contact & Phone #:
	Lt. M. Calente, 999 / 888-6666

	
	CC Police Department
	Contact & Phone #:
	Capt. C. Copper, 999 / 888-5555

	
	CC Public Works
	Contact & Phone #:
	F.E. Loder, 999 / 888-4444

	
	CC Mayor’s Office
	Contact & Phone #:
	Ann D. Rann, 999 / 888-3333

	
	CC Industrial Consortium PIO
	Contact & Phone #:
	Al Petro, 999 / 888-2222

	
	CC City Attorney’s Office
	Contact & Phone #:
	Will E. Tsu, 999 / 888-1111

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	


	Steps / Timeline for Completion:

	

	Step 1:
	In-depth review of all current departmental PIO SOPs
	Completion Date:
	

	Step 2:
	Analysis of media/community information needs
	Completion Date:
	

	Step 3:
	Revision of all PIO SOPs and Annex to Basic Plan
	Completion Date:
	

	Step 4:
	Identify potential Joint Information Center (JIC) Locations
	Completion Date:
	

	Step 5:
	Conduct tabletop exercise to validate changes
	Completion Date:
	

	Step 6:
	Finalization of new CC Information Annex & SOPs
	Completion Date:
	


	Implementation of Corrective Action/Improvement Completion Date:
	


	Signature of Primary Agency Contact:
	
	
	Date:
	


	Central City

CORRECTIVE ACTION / IMPROVEMENT PLAN




	Objective
	Recommendations
	Corrective / Improvement Action
	Responsible Party/Agency
	Projected Completion Date

	Public Information


	1. The emergency management agency should establish procedures or protocols to ensure news releases are accurate, the information verified, and coordinated with the appropriate agency PIOs prior to the release of information to the media.
	1. Review departmental PIO SOPs

2. Analysis of media/community information needs

3. Revise all PIO SOPs and Annex to the Basic Plan

4. Identify potential Joint Information Center (JIC) locations

5. Conduct a tabletop exercise to validate changes

6. Finalize new Annex & SOPs
	Central City Emergency Management - PIO
	11/15/06


Tab D

Blank

AFTER ACTION

REPORT
	[Name of City/County]

EXERCISE AFTER ACTION REPORT


AFTER ACTION

REPORT
	Submitting Jurisdiction:
	

	Exercise Hazard Scenario
	

	Exercise Level
	


	Name of Person Submitting:
	

	Address:
	

	
	

	
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	


EXECUTIVE SUMMARY:

Overview:
Major Strengths Demonstrated:
Areas that Require Improvement:
SECTION 1:  EXERCISE OVERVIEW:
1.1.
Exercise Name/Designation:


1.2.
Exercise Date(s):


1.3.
Exercise Type:


1.4.
Exercise Scenario:


1.5.
Location(s):



1.6.
Organizations & Participants:
	Agency / Organization
	# Of Participants

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL Participants:
	


1.7.
Overview:

1.8.
Exercise Evaluation:

SECTION 2:  EXERCISE EVENTS

(Time Sequenced Master Scenario Events List)

SECTION 3:
  EXERCISE OBJECTIVE REVIEW
Objective: 

Points of Review Available:

Points Not Met:
Points Not Applicable:
Recommendations:
Objective: 

Points of Review Available:



Points Not Met:




Points Not Applicable:



Recommendations:
Objective: 

Points of Review Available:

Points Not Met:
Points Not Applicable:
Recommendations:
Objective: 

Points of Review Available:



Points Not Met:




Points Not Applicable:



Recommendations:
SECTION 4:  CONCLUSIONS

Tab E

Blank

CORRECTIVE ACTION

IMPROVEMENT PLAN
	[Name of City/County]

EMERGENCY MANAGEMENT EXERCISE 

CORRECTIVE ACTION / IMPROVEMENT PLAN




	Objective:
	

	
	

	Issue:
	


	Corrective Action Recommendation:
	


	Primary Agency:
	


	Point of Contact & Phone:
	


	Support Agencies:
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	

	
	
	Contact & Phone #:
	


	Steps / Timeline for Completion:

	

	Step 1:
	
	Completion Date:
	

	Step 2:
	
	Completion Date:
	

	Step 3:
	
	Completion Date:
	

	Step 4:
	
	Completion Date:
	

	Step 5:
	
	Completion Date:
	

	Step 6:
	
	Completion Date:
	


	Implementation of Corrective Action/Improvement Completion Date:
	


	Signature of Primary Agency Contact:
	
	
	Date:
	


Note:  This document can be copies as necessary.

	Jurisdiction Name

CORRECTIVE ACTION / IMPROVEMENT PLAN




	Objective
	Recommendations
	Corrective / Improvement Action
	Responsible Party/Agency
	Projected Completion Date

	
	
	
	
	


Note:  This document may be copied as necessary.


