After Action Report

Hand out the cards … 
[image: image1.emf]1. Develop a Project Overview

2. Breakdown the work (WBS)

3. Make Activity Plan &  

Assignments

4. Put the Plan into Action

5. Prepare Project Closeout

Project Planning


Review: 

· what ways did things go as we planned? **
· In what ways did things go as planned?  In what ways did they not? 

*** Let the patrols begin to talk about what they did …all answers are good.
· How good was our planning? 

· Did you have a plan? Talk about it…

· Did you jump right into the project? 

· Did you experience Activity trap? (i.e. jump into the project without a plan?)

· Did you have enough time to plan?

· Talking point: Do we ever have enough time in our lives?
· Who lead the project?  (you always need someone to lead)

· Talking point: Did you experience Scope creep? (over engineered? Spent too much time?)

· What could we do better next time? 
· Activity trap / Scope creep?
· What did patrol members like best? 

· Good time to talk about the fun.
· What would they change  next time?
· The next time won’t necessarily be rocket… it may be taking this back to the UNIT- How?
· What did we learn during this event? 
· How will they take this event and apply it to the Ticket?As we prepare for future events, what are some ways we can make our patrol even better? _____________________________________________
