
 

 

PROJECT IMPLEMENTATION TRAINING 
 

Event Factsheet 
 

 

Date: 21 – 22 September 2016 

Venue: Vienna, Austria 

Focus: technical support and advice to project management teams, enabling them 

to reach a higher implementation quality of their projects approved within the 

first call for proposals 

Target group: closed group of project management teams (project, finance and 

communication managers)  

Indicative event structure and timeline: mixture of presentations, Q&A sessions 

and workshops 

 

Wednesday, 21 September  

13.30 Registration 

14.00 – 17.30 
Introduction to project implementation 

Plenary presentations followed by questions and answers 

 

Thursday, 22 September 

9.00 – 17.00 

Project management and 

finance track 

Workshops with exercises on 

reporting for project and finance 

managers 

Communication track 

 

Workshops with exercises for project 

communication managers 
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