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I. Executive Summary:
Video Production Company, under the supervision of Loyola University New Orleans College of Music, is located in New Orleans, Louisiana at 6363 St. Charles Avenue.  It is a start-up company, whose idea came into existence in 2007 via the Chair of the Music Industry Studies program, John Snyder.  Since the company operates under Loyola University, which is a non-profit, it is essentially bound by the rules of educational non-profits. However the business will be conducted as a corporation and will be operated on that basis. The only stipulation is that the profits will be used to pay the employee salaries and the rest will be entered back into the company for future use. 

Video Production Company is a service business.  The services it provides include video production and editing services for clients in the local New Orleans area. We will have the ability to record video shoots, edit this footage, as well as place it on DVDs, stream it on the internet, and/or place it on public access television.  

The target market that Video Production Company plans to serve is educational institutions, cultural institutions, individual artists, and music ensembles: bands, symphonies, orchestras, operas, and ballets in the local New Orleans area.   

Video Production Company is a relatively small corporation; it is run by student workers that are contracted out to videotape and edit specifically requested events.  The only full-time employees the Video Production Company will employ include: an e-board made up of five paid students who will oversee the management and scheduling of the company’s work as well as a faculty member to oversee productions, and a business consultant paid for by the state of Louisiana. 

II. Video Production Company:

The Video Production Company mission is: to provide professional quality video production and editing, promoting educational and artistic pursuits in the local New Orleans area. 

Video Production Company’s Values
· Our business and personal dealings, agreements, and relationships will be conducted in the highest ethical manner.  

· We believe in client service and treat our customers and their audiences with the highest level of respect beginning with the profession demeanor and expertise of our employees.

· We believe in the preeminence of the artist and the creative enterprise and from this our inspiration comes.

Video Production Company’s Goals
· Create a name for the organization, a logo and branding of the company, was well as produce business cards.
· Create a marketing plan that is Internet-centric and dependent on social networking, using all Internet resources available.  Develop innovative approaches.

· Create a billing and fee structure for clients and workers.

· To have integrated the national “advisory” council (one for every EU)

· To have developed a culture of oversight and accountability.

· To have adjusted, amended, changed this strategic plan and to adopt it by popular vote as the guiding document of the enterprise.

· To develop the legal documents and agreements we will need to obtain the rights we seek to exploit.

· Define all steps in the services provided and assign individual responsibilities accordingly.

· Build a multi-media website that encourages social networking and educates as well as informs our customers, clients, and audiences.

· To create a mechanism for measuring our success.

· To write a code of ethics for our relationship to our artists, our customers, our co-workers, and our broader community.

· We want to apply the theoretical knowledge gained from the classroom environment to the actual experience of “doing it” and to perfect our understanding of the process through focused and informed experience.
III. Video Production Company’s Services:
The services the Video Production Company offers include: video production services and video editing.  Video Production Company will shoot: seminars, master classes, interviews, and special events such as music ensembles: bands, symphonies, orchestras, operas, and ballets.  The company will also have the ability to create broadcast-ready content for both television and the internet, as well as have the ability to place the footage on DVDs for clients.

These services are provided by the video production crews of hired students under the supervision of the faculty-member mentor, industry professionals, and artists.

Future service offerings that Video Production Company will include are: all internet uses, programming for educational public access television, and DVD production.

Video Production Company will not hold the copyright to each of the productions it tapes, but will draw up a contract with each performance’s contributors in order to gain legal allowance to use the work for promotional and professional uses. Video Production Company will never exploit the work of any of the creators.

Video Production Company will divide the works they will film based on the work’s location.  If the company is hired on Loyola University’s campus for educational purposes, the price charged will be lower and the project will take higher priority than if a video crew is hired to work in the local New Orleans area outside of Loyola University’s campus. 

Video Production Company plans to differentiate itself from other video production companies by offering professional level video production and editing services at a greatly reduced price in the local New Orleans area. Video Production Company will be able to provide discounts to its clientele due to the fact that students with proper professional oversight run the company. Although this lack of experience will allow for cheaper rates to be charged, Video Production Company will still turn out professional level films and seminars. Furthermore, Video Production Company will have the ability to edit all material shot in a very timely manner. We will also be able to provide the option of placing the footage on the internet, DVDs, and/or public access television.

Video Production Company does not require any inventory and therefore does not require any overhead in regard to inventory. The company will bill its employers for all inventory required which consists solely of tapes required for filming; making this just-in-time inventory. Once Video Production Company enjoys mid-sized growth as a company, it will begin purchasing tapes in bulk in order to benefit from price reductions, continuing to charge its employers the previously higher prices. Video Production Company expects to earn a profit of $0.70 per tape purchased in bulk.

The suppliers of Video Production Company are educational institutions, cultural institutions, individual artists and music ensembles: bands, symphonies, orchestras, operas, and, ballets in and around the New Orleans area. Video Production Company will have guaranteed suppliers due to the large demand for video production and editing needs on Loyola University’s campus alone, where Video Production Company is housed.

IV. Market Analysis Summary:
Market Size
The Video Production Company intends to serve educational and artistic individuals and institutions in the local New Orleans community. Our market includes:

· Xavier University

· Dillard University

· Loyola University

· Tulane University

· Thelonious Monk Institute of Jazz
· High schools and grammar schools in the area

·  Artistic institutions such as:

·  The New Orleans Jazz Orchestra

·  The New Orleans Center for Arts

· Artistic individuals
· Businesses: The Louisiana Small Business Development Center

This market consists of diverse segments including:

· Educational institutions: Xavier University, Dillard University, Loyola University, Tulane University, local high schools and grammar schools

· Artistic institutions: The New Orleans Jazz Orchestra and The New Orleans Center for Arts

· Individual Artists

· Business Institutions: the Louisiana Small Business Development Center

Industry
Sales for the video production industry as a whole are approximately $1.887 billion dollars.  Some of the recent trends in the video production industry indicate that sales will continue to rise in this industry into the future. As individuals, artistic and educational institutions, and individual artists are becoming more in-tune with the technological advancements of today, they are beginning to realize the potential they have to capture their artistic projects and to then share them with others throughout the globe. These opportunities include recording and sharing musical, theatrical, and other artist works with people around the globe through DVD sales, public access television programming, and internet feed.  The market for video production is ever-expanding as we continue to find ways to connect with people worldwide.

Video Production Company may experience increases in demand of their services during times when educational and cultural institutions are typically busy with annual performances, graduations, or annual productions of theatrical works. This could include senior recitals, annual battle of the bands concerts, monthly seminars, semester presentations, and weekly master classes at Loyola University’s College of Music, and specifically the Thelonius Monk Institute for Jazz located on Loyola University’s campus.

Consumer Analysis
While Video Production Company understands we cannot cater to everyone’s specific needs, we will be targeting a market of cultural, educational, and artistic institutions, individuals, and music ensembles in the local New Orleans area, including Metairie and New Orleans, Louisiana. Institutions within this area include:

· Loyola University New Orleans

· Dillard University

· Xavier University

· New Orleans Academy of Fine Arts

· The Fine Arts Center

· New Orleans Jazz Orchestra

· Small Business Development Center of Louisiana

· Tulane University

· University of New Orleans

· The Thelonius Monk Institute for Jazz

What sets the Video Production Company apart from other competing video production firms is our specific focus on cultural, educational, and musical productions. Most of the competing firms in New Orleans focus primarily on wedding videography.  Furthermore, I have only been able to identify two other video production companies in the New Orleans area that we are competing with. These companies do not specialize in any specific niche of videography, as opposed to the Video Production Company. We believe that by specializing in producing and editing educational, cultural, and musical works, the Video Production Company will offer services catered to our client’s specific needs. Furthermore, the Video Production Company will also be able to offer our services at a price below the video production and editing industry averages. The video production company is a student-run enterprise dedicated to training professionals while providing services on a professional level. The differentiator for the Video Production Company is definitely its pricing. The pricing is below market value but the services are of a professional level under the supervision of industry professionals.

Potential Market
When calculating our potential market, the Video Production Company chose to focus on cultural, educational, and musical institutions in the local New Orleans area due to the fact that we identified a growing market that did not have any specific video production company to fit its needs. The Video Production Company was developed due to constant requests and desires to videotape theatrical, musical, and educational productions on Loyola University’s campus. The Chair of the Music Industry Studies department in the College of Music, John Snyder, saw this as an opportunity to start a student-run business, giving students real-life experience as entrepreneurs. He hopes that most, and ideally all, of the students that become involved eventually run and own their own business in the future.

The Video Production Company estimates that the average number of video shoot requests that will come to us will grow on a weekly basis, as additional people and institutions become aware of our services. Although Loyola University events will get first priority, the Video Production Company will be traveling to various locations throughout the New Orleans area in order to provide our services to a diverse range of clientele. 

SWOT Analysis
I have identified nine other videographers in the New Orleans area as the Video Production Company’s main competitors, these include:

· 1 Life Multimedia

· Studio Vieux Carre

· Custom Wedding Productions

· Custom Video by Terry

· Countryview Productions

· Reelsouth Production

· Custom Wedding Productions

· Scout Pro Productions

The Video Production Company’s primary competition is Scout Pro Productions due to the fact that the other eight video production companies focus on the niche market of weddings.

Scout Pro Productions Strengths
· Established identity and credibility in the New Orleans area

· Ability to convert video shoots to DVD

· Provide a wide array of services including: photo restoration, photo montages, Photo FX, DVD authoring, DVD menu templates, VHS-DVD transfer, DV editing, and aerial photography
Scout Pro Productions Weaknesses
· Focus on a wide array of niches including: weddings, promotional work, commercials, events, ceremonies, parties, and surveillance work

· Does not possess capabilities to transfer shoots to the internet or to air them on public access television

· Does not videotape musical events

Scout Pro Productions Opportunities
· Ability to focus on photography side of videography through their services offered: photo restoration, photo montages, photo FX

· Ability to covert and author video shoots to DVD 

· Ability to expand their services by placing video shoots on the internet

Scout Pro Productions Threats
· Several competitors in the New Orleans area and throughout Louisiana that offer many of the same services

· Without a strict focus on a minimal number of niche markets, Scout Pro Productions can become its worst enemy if it does not allot for the photography and videography industry growth rates

· Offers services at a higher price than the Video Production Company productions

Advertising Plan
The marketing strategy for the Video Production Company is making the enterprise known in the local community by way of direct marketing via the telephone and internet advertising, PSAs, college and university newspapers, college and university radio stations, brochures, and a dedicated website. The marketing plan will also depend on word-of-mouth advertising, repeat clientele, and referrals by previous clients to new institutions. 

The price for advertising will be a minimal cost to the Video Production Company:

Free Advertising
· Direct internet marketing

· Telephone marketing

· PSA

· College and University newspapers

· College and University radio stations

· Dedicated website (website IP address granted by Loyola University)

Paid Advertising
· Brochures: at custompostcards.com, the Video Production Company will be able to produce 5000 brochures for $359. We will make 10 of these orders per year and more depending on demand. 
Marketing Plan
Due to the fact that the Video Production Company is a service provider, we plan on generating sales leads through the use of our multifaceted advertising channels: direct internet marketing, telephone marketing, PSAs, college and university newspapers, college and university radio stations, a dedicated website (website IP address granted by Loyola University), and brochures. We will also rely on word-of-mouth marketing, repeat clientele, and client referrals. Furthermore, we hope that our presence at a multitude of different types of educational, artistic, and cultural institutions and events will warrant the attention of potential clientele so we can gain more exposure this way.

V. Human Resources:
Loyola University New Orleans will own 100% of the Video Production Company but will not receive any salary for doing such. The profits made by the company’s efforts will be used to pay the employees (70% of income) and the remaining profits (30% of income) will be used to buy new equipment and inventory as necessary, growing the business and increasing the quality of available products. Due to the fact that the Video Production Company will not need any outside money to start the company, there are no other investors involved in the Video Production Company.

Key Management of the Video Production Company
A faculty member in the Music Industry Studies department, tentatively Jim Gabour, will head the Video Production Company. There will also be staff oversight that will consist of faculty members that will play a role in supervising the company. Furthermore, the management will consist of Louisiana State Business Counseling Services, as well as creating a relationship with a local executive mentor in order to provide a guidance role for the Video Production Company employees. There will also be an executive board consisting of university students that will manage the videography requests and scheduling.

The size of the Video Production Company will be between ten and twenty Loyola University Music Industry Studies students that have an interest in video production. The number of students involved will depend on the number of video shoot requests the Video Production Company receives. These students will be trained on the job as well as through their courses in video production provided at Loyola University. The functions to be staffed include: 

· Scheduling

· Video shooting

· Sound engineer

· Financial accounting and billing

· Payroll

· Equipment maintenance and checkout

· Booking

· Graphics

· Post-production bumpers and credits

Members of our Advisory Councils who are in the live sound industries will act as an Advisory sub-committee for this EU, making themselves available for questions, internship, and placement opportunities.

The student governance and HR structure will be determined by the character of the services to be rendered, what processes are involved, what equipment will be required, etc.  The services of this particular EU imply the following responsibilities:  manager, equipment manager, booking & logistics, financial/business affairs, and marketing.  All functions need to be listed, described in detail, and delegated to group/company members.

Members of the student entertainment and sports law club at the College of Law have agreed to act as legal counsel for the company.  We hope to involve an MBA student from either Tulane or Loyola as a peer mentor/consultant to the company.

Professional Advisors
The Video Production Company will use Loyola University’s accountant and attorney if it becomes necessary. The Video Production Company will not be required to pay for these services due to the fact that they are covered in the financial obligations of Loyola University to the student-run company.

VI. The Video Production Company’s Facility:

Location

The Video Production Company will be located on the fourth floor of the College of Music on Loyola University’s campus, which is located at 6363 St. Charles Avenue, New Orleans, Louisiana, 70118. This location is perfect for the company because the fourth floor of the College of Music houses all of the necessary resources for video production and editing that the Video Production Company will require. Furthermore, the storage for all of the company’s video equipment is located on this floor. Also, due to the fact that it is located on the university’s campus, it will be easy to access all of the video production jobs that require the highest priority. This will greatly reduce transportation costs for the company.

Zoning, Utilities, and Building Purchasing/Leasing
The Video Production Company does not require any zoning permits to conduct their services. In addition, all of the utilities related to their work will be paid by Loyola University who already pays for all of the needs of the building. Due to the fact that the company is housed on university property, the Video Production Company does not need to worry about purchasing or leasing the building. 

Disclaimer: Parking, Leasing/Purchasing, Inventory, and Overhead
Due to the fact that the Video Production Company will be working out of Loyola University’s College of Music, we are not responsible for paying for:

· Parking spaces, of which enough are provided

· Inventory, tapes will be provided by the client in their fees and all necessary equipment has been generously donated by Loyola University

· Overhead, due to the fact that Loyola University is not responsible for paying for rent, utilities, telephone, maintenance, insurance, etc.

Monthly Fixed Costs
The expenses that the Video Production Company will experience on a monthly basis are as follows:

· Student Staff: videographers, editors, lighting/tech, sound
VII. Financial Plan
The Video Production Company will grow to sustainability immediately. The business will achieve this result by supplying services to existing clients: Music Industry Studies program and the Center for Music, Entertainment, and Educational Studies. The video production company currently has the clients, equipment, and personnel to make this business a successful reality.

The organizational strategy for funding is based on servicing existing clientele. Furthermore, the video production company plans on implementing the marketing strategy and creating new markets by contacting those in need of the services that the company provides in the local community.

Management must create and adopt an operating budget. Included in this budget would be a fee schedule for clients inside and outside the university and a fee schedule for videographers and editors. The budget would also include typical business expenditures such as marketing, customer relations, equipment maintenance, supplies, etc.  
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