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1 INTRODUCTION

Describe the document scope. Summarize system functionality.  Provide the system name and background information.  List references, including documentation that provides supplemental information.]
This document is the Acceptance Test Plan (ATP) for <system name> software. The acceptance test verifies that the system works as required and validates that the correct functionality has been delivered.  The ATP establishes the acceptance test framework used by the acceptance test team to plan, execute, and document acceptance testing.  It describes the scope of the work performed and the approach taken to execute the tests created to validate that the system performs as required. The details of the ATP are developed according to the requirements specifications, and must show traceability back to those specifications.
2 ACCEPTANCE TEST APPROACH

[Describe the test approach chosen for the acceptance test effort.  Provide an overview that covers the advantages of using this approach and why it was selected.] 
3 ACCEPTANCE TEST PROCESS
[Describe the planning, design, execution, and documentation associated with the acceptance test effort in the following subsections.  List the major acceptance test activities.]
3.1 Establish Acceptance Test Framework
[Describe how the ATP is used in establishing the Acceptance Test framework.  Describe the steps the acceptance test team uses to establish the acceptance test process, and identify the relevant inputs, outputs, and process controls.]
The Acceptance Test Plan establishes the acceptance test framework used by the to plan, execute, and document acceptance testing of <system or software>.  Industry best practices for acceptance testing and data derived from the acceptance test team’s interface with the software development processes, as well as <name any standards used by the organization> form the basis for the AT framework.
3.2 Plan Acceptance Test Activities

[Describe the overall plan for acceptance test activities, including identification of the testing tasks and the schedule for accomplishing those tasks. A schedule outlining the planned acceptance test activities and the anticipated timeline for those activities should also be provided. The schedule can be stand alone as shown in Exhibit 1, or integrated into a larger Work Breakdown Structure (WBS).]
A successful acceptance test effort requires plannning.  The acceptance test team identifies the tasks that need to be accomplished, including milestones.  The functional requirements and <organization/name> documents are the primary drivers for identifying those tasks.

The acceptance test schedule is the timeline of acceptance testing activities and deliverable due dates.  For each acceptance testing effort, a test schedule is developed identifying the major test preparation, test execution, and test reporting activities, as well as providing interim checkpoints to measure the progress of acceptance testing.  The <client/other name(s)> monitors the acceptance test effort.

Exhibit 1: Sample Acceptance Test Schedule

	Activity
	Planned 
Completion

Date
	Actual Completion Date
	Deliverable/
Checkpoint

	Plan Acceptance Testing for <system #N>
	
	
	Preliminary Acceptance Test Schedule

	Identify Test Materials
	
	
	Preliminary Acceptance Test Matrix

	Establish Acceptance Test Environment
	
	
	Acceptance Test Environment Inventory

	Conduct Acceptance Test Readiness Review
	
	
	Draft Acceptance Test Plan Matrix

Completed Test Readiness Review Checklist

	Execute Tests
	
	
	Acceptance Test Progress

	Complete Acceptance Testing
	
	
	Acceptance Test Summary Report 

	Document Acceptance Testing
	
	
	Final Acceptance Test Report


3.3 Develop Acceptance Test Cases
[In the following subsections, describe the process used to create acceptance test cases. Define the test cases in the acceptance test effort.]
3.3.1 Sources for Test Cases 

[Identify the sources of system information that serve as the basis and reference for the test cases. Examples include the FRD, manuals, interviews, design documents or actual system code.]  

The acceptance test team uses the requirements, existing documentation, interviews, research, and actual execution of the existing test software to aid in development of the acceptance test cases.  The acceptance test team reviews the software documentation, other documentation, and existing software to identify software components and features.  The acceptance test team also attends requirements and design meetings and interviews persons involved in the system analysis, development, test, and operations to identify gaps and clarify questions.

3.3.2 Structure for Acceptance Test 

[Describe the approach used to structure and organize the test cases. Describe test case groupings (such as functional, system and software).  Also, provide a description of the testing categories within each test case grouping (such as navigational, interface, etc).]
Comprehensive acceptance test materials are a critical component of a successful acceptance test program.  The acceptance test team uses a requirements-driven, structured approach to identify acceptance test data.  

3.3.3 Test Procedures Development

[Provide a description of the test procedures used for acceptance testing and how the test procedures are created.]
Test procedures provide the testers with precise steps that should be followed to execute a test.  Test procedures are essentially the recipe used to perform the test.  Test cases are identified and documented as progressively detailed modules.
3.3.4 Testing Priority 

[Discuss how critical components will be prioritized for a given acceptance test and the alternatives that are available to compensate for any schedule adjustments.] 
Assigning a test priority provides built in mitigation for schedule risks.  Therefore, prior to the test effort, the most critical system features are identified and assigned a priority level.  The most critical items are tested first, followed by progressively less critical items. This ensures the critical items are tested when insufficient test time is allocated for acceptance testing.  This approach also provides immediate feedback on the critical system features early in the acceptance test so the developers can begin addressing serious defects immediately. Any test cases and system features that are not tested are documented and provided in the Acceptance Test Summary Report.

3.3.5 Test Tools
[List and describe the test tools that will be used for the acceptance test effort.  Identify each tool, how it will be utilized, and the benefit of using that particular tool.]
3.3.6 Acceptance Test Materials

[Provide a list of the acceptance test materials, and identify where the materials are located within the acceptance test plan. These materials may include items such as the actual test case and procedures.]
As the acceptance test activities are performed, acceptance test plan materials are created and added to the acceptance test plan as appendices.   Each test for a particular release has its own corresponding appendix, which is continously updated throughout the acceptance test.
3.3.7 Develop Test Traceability Documentation

[Verify the systems requirements have been met by developing the traceability. Show how the test activities map to each of the individual system requirements.]
Test traceability is used to verify that functional requirements are accounted for, and tested in the delivered software.  It provides traceability between the requirements and the test materials.  The acceptance test team develops the traceability from the baselined requirements documents for the software.   

3.4 Set Up the Acceptance Testing Environment

[Describe the acceptance test environment and provide information on the hardware, and the software needed to execute the acceptance testing.]
The acceptance test environment is not baselined until after the Acceptance Test Readiness Review (ATRR).  The ATRR enables the acceptance test team, the stakeholders, and the system support contractors to identify and address missing or incorrectly configured hardware and software components.  
3.4.1 Environment Preparation

[Provide a brief description of the acceptance test environment and how the environment will be established. Discuss the approach the team will take to ensure the test enviroment is closely matched to the production environment.]
In preparation for acceptance testing, the acceptance test team identifies and addresses missing or incorrectly configured hardware and software components.  A pre-tested acceptance test environment facilitates the ability to begin acceptance testing immediately after the ATRR.  

Preparatory activities involve constructing the actual acceptance test environment and installing the hardware and software, including the software to be tested, in order to ensure the configuration is correct.  Changes need to be closely managed and controlled.  Prior to an installation or configuration, the acceptance test team reviews a list of affected components and the planned installation or configuration activities.  Deviations from the planned activities are recorded and reported to the acceptance test team.  The acceptance test team begins acceptance testing by conducting an initial series of ad hoc, diagnostic tests designed to exercise the acceptance test environment and verify that major system software capabilities are available and functioning.  
3.4.2 Hardware/Software
[List the types and quantities of hardware required along with the configuration. Provide a list of the software needed to support the system test that is not part of the software being tested.  This should include any supplemental system software to be used with the new software to ensure compatibility. Any software required to record test results, such as test automation software, should also be included.]
3.5 Conduct Acceptance Test Readiness Review (ATRR)
[Explain the process associated with conducting an ATRR.  Include a list of criteria that must be satisfied in order to proceed with Acceptance Testing.]
The ATRR is a critical acceptance testing checkpoint.  At this review, <name>, the acceptance test team, and <developer or contractor> jointly review the status of the System Test results and known problems, the developed system and its associated documentation, the planned acceptance testing, the acceptance test environment, and the support environment to determine whether or not to begin acceptance testing.  With the Acceptance Test Plan as the guiding document, components reviewed include, but are not limited to:

· Software components

· Database

· Environmental components

· Documentation

· Known problems and outstanding issues from the System Test

· Inventory of the acceptance test environment

If the status of one or more of the components is unsatisfactory, the parties identify corrective actions and schedule another ATRR.  If the status is acceptable, then testing will proceed. 
3.6 Execute Tests
[Describe the activities associated with the actual execution of the acceptance test.  This includes defect recording and tracking, testing of new software releases, regression testing, and documenting the test results.]
Acceptance test execution is an iterative process that begins with the initial execution of the planned tests.  If no defects are discovered, then the test procedure has “passed.” If defects are discovered, they are documented, jointly dispositioned by the CCB, corrected, and retested.

Ideally, acceptance testing continues until all the acceptance tests are successfully executed.  However, the acceptance test team recognizes that the system has firm deadlines.  Thus, early in acceptance testing, the acceptance test team focuses on critical functionality  and new features.  If test time expires before completion of the acceptance tests, the acceptance test team provides the <client> with a list of the untested tests along with a risk analysis regarding the untested functionality.
3.6.1 Record Issues/Defects
[Describe the overall process for recording and tracking defects or issues found during acceptance testing.  Additionally, provide a description for the Software Change Request (SCR) process, including how they are submitted, monitored, reported and closed (or provide reference).]
As the acceptance test team identifies issues and defects, the acceptance test team records them.  For each incident, the defect tracking system documents what occurred, how it occurred, when it occurred, the tester who discovered it, what system baseline was being used, and a preliminary assessment of the severity.  At agreed upon intervals, the CCB meets to review the identified incidents and agree upon their prioritization and disposition.  For severe errors, the parties may conduct a more immediate emergency meeting. The acceptance test team tracks and reports on open defects until they are closed.

3.6.2 Retesting Corrected Software
[Provide an overview on how the acceptance test team handles software patches. Describe the steps that are followed to the retest software that is modified during the acceptance test phase or has additional patches containing software fixes.]
To control the acceptance test environment, the acceptance test team accepts software and patches containing issue and defect resolutions at mutually agreed upon intervals during the acceptance test execution.  Accompanying the software correction, the acceptance test team recieves an inventory of changed components, the defects corrected, evidence of unit and/or System Testing, and instructions for installing the correction.  

Upon receipt of a software correction, the acceptance test team re-executes acceptance test procedures to retest each corrected defect.  If the incident does not re-occur the acceptance test team recommends closure of the defect at the next incident review meeting.  If the incident continues to occur, the acceptance test team informs the <client> and the development team and the defect remains open.  
3.6.3 Acceptance Regression Testing
[Explain the approach that will be adopted for regression testing.  Discuss how regression testing will be prioritized and tailored to fit time/resource constraints.] 
After receipt of a software correction, the acceptance test team performs regression testing to ensure the defect or issue has been reolved and  previously working software is not impacted. Priorities for regression testing are assigned based on function criticality, time, and available resources.  
3.6.4 Document Acceptance Test Results
[Identify the activities related to acceptance test results documentation, and identify the reports that will be produced to document the acceptance test results.]
At the end of the acceptance test, the acceptance test team produces two reports summarizing the results of the acceptance test.  The Test Summary Report is a short report summarizing the test activities, and identifies outstanding deficiencies and issues. The acceptance test team delivers this report on a mutually agreed upon timeframe shortly after the end of acceptance test.  This report provides the <client> with  information to make an informed system software acceptance or rejection decision.

The Acceptance Test Final Report is the detailed record of the acceptance test activities.  It records which tests were performed, the pass/fail status of each test, and the discrepancies or issues found.  In addition, the Acceptance Test FinalReport identifies new tests added to the planned tests.  The Acceptance Test Report is delivered as part of the appendix to the Final Acceptance Test on a mutually agreed upon date at the conclusion of  acceptance testing.
3.7 Conduct Acceptance Test Status Meetings
[Provide the criteria for holding status meetings and identify who will attend the meetings.]
The <client>, acceptance test, and development contractor will meet periodically to discuss the status of acceptance testing.  This will ensure any major issues or defects are identified in a timely manner so they can be resolved.
3.8 Acceptance Test Deliverables

[List the deliverables that will be provided at the conclusion of acceptance testing.]

The following is a list of deliverables produced during the acceptance test phase:

· Acceptance Test Plan

· Acceptance Test Schedule

· Traceability

· Acceptance Test Environment Inventory

· Acceptance Test Summary Report
· Acceptance Test Final Report
3.9 Support Client Acceptance
[Provide an overview of Acceptance Test activities adopted by the acceptance test team to support the <client’s> decision-making process related to system acceptance.]  
The <client> is the stakeholder who determines whether to accept or reject the delivered software.  Acceptance testing exercises the software and provides data to be used in that decision.  The <client> uses the acceptance test results from the Acceptance Test Summary Report to determine whether the software, as-built, fulfills the <client’s> mission requirements.  If the <client> determines that the software fulfills the requirements, the <client> accepts the software and the system is prepared for production.  If the <client> determines that the software does not fulfill its requirements, the <client> makes a determination on further action.

4 ACCEPTANCE TEST ENTRANCE / EXIT CRITERIA 
4.1 Acceptance Test Entrance Criteria

[Provide a list of the entrance criteria that must be met prior to the onset of acceptance testing.]
The Acceptance Test Readiness Review must be completed with the following minimum entrance criteria.

A. Acceptance Test Plan updated with the current tests
B. Completed System Test Report
C. Any open system issues.
4.2 Acceptance Test Exit Criteria

[Provide a list of the exit criteria that must be met for acceptance testing to formally end.]
Acceptance Test Exit is based on the following criteria:

A. Acceptance test team preparation of the Acceptance Test Summary Report that reports the initial execution results of the acceptance testing.

B. Completion of the Acceptance Test Final Report, which provides the final status of acceptance test activities for a specific release.
5 REPORTS
[Provide a list and description of all the acceptance test reports generated during the acceptance testing process.  Identify when the report will be produced, the frequency for each report, and the available format(s).
5.1 Interim Status Reporting

[Discuss any ad hoc reporting capabilities that are available over the course of the acceptance testing.] 
Exhibit 2: Sample Interim Status Report
	INTERIM TEST STATUS REPORT

	Tester Names:
	Date:

	Functional Areas
	Number of tests executed
	Subtotal of tests passed
	Subtotal of tests failed
	Percent Failed
	Number of tests not tested

	
[image: image1]
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[image: image4]



5.2 Issue/Defect Reporting
[Describe the issue problem reporting process. If available, refer to problem reporting procedures documentation.  Also, identify any problem reporting tools being used.  A sample report format is provided in Exhibit 3, however an alternative format generated from a tool may be substituted.  Provide a list of the problem types and their description. The test problem reporting process includes:

· Identifying the problem

· Creating the software change request (SCR)
· Assigning a problem status and severity

· Monitoring the SCR resolution

· Verifying the results
· Closing resolved SCRs
· SCR status]
Exhibit 3: Issue/Defect Report Sample
	Issue/Defect Report

	Tester Name:
	
	Software Version:
	

	Area of Software Impacted:
	
	Preliminary Severity Assessment:
	

	Nature of Issue/Defect:
	

	What occurred:
	

	How did it occur:
	

	When did it occur:
	

	Describe how to reproduce the error:
	

	SCR Information

	Assigned SCR Number:
	Severity:
	Status:

	
	
	

	
	
	


5.3 Acceptance Test Summary Report
[Describe the contents of the Acceptance Test Summary Report.  The acceptance test team will deliver the Acceptance Test Summary Report no later than an agreed upon number of days after the end of acceptance testing.  This report provides the client with the information to formulate an “accept” or “reject” decision. The information within the report includes:
· Total number of tests
· Subtotal number of tests executed

· Subtotal of number passed
· Subtotal of number failed
· Severity of failed test issues grouped by low, medium, or high
· Subtotal of number not tested
· Subtotal of tests no longer applicable
· Total number of SCRs

· Number of Open SCRs

· Number of SCRs not tested

· Number of unresolved SCRs

· Number of SCRs failed

· Number of SCRs resolved and tested

· Number of Closed SCRs

· Subtotal by level and open/closed status

· Number of software deliveries during testing]

Exhibit 4: Sample Acceptance Test Summary Report  
	ACCEPTANCE TEST SUMMARY REPORT

	Functional Areas
	Total Number of  Tests
	Number of tests executed
	Percent Complete
	Subtotal of tests passed
	Subtotal of tests failed
	Percent Failed
	Number of tests not tested
	Total of tests no longer applicable
	

	
[image: image5]
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SCR Information

Total Number SCRs
Number of

Closed SCRs
Number of Open SCRs
Number of SCRs Not Tested
Number of Unresolved

SCRs 
Number of

SCRs Failed
Number of SCRs Resolved and Tested
100

56

44

9

16

7

12




5.4 Acceptance Test Final Report
[Describe the contents of the Acceptance Test Final Report.  The Acceptance Test Final Report is the detailed record of acceptance test activities.  The testing performed, the pass/fail status of each test case, and discrepancies or issues found are recorded.  At a minimum, the Acceptance Test Final Report includes:

· System name
· General description of the system test effort

· Details for each test along with traceability to the requirements

· Acceptance tester names and dates
· List of unresolved software defects and issues and their effects on the system, mitigation of the risks, or work-arounds]
Exhibit 5: Acceptance Test Final Report Sample
	ACCEPTANCE TEST FINAL REPORT

	System Name:
	Date:

	General description of the acceptance test effort:



	Unresolved Defects

	Issue/Defect
	Impact
(H, M, L)
	Risk Mitigation (If known)
	Work Around
(If known)

	
	
	
	

	
	
	
	


6 RISKS
[Provide a list of the system test risks from the project’s Risk Management Plan and the possible mitigation for those risks.  These risks can be included as a separate section in this document, or referenced as past of the Risk Management Plan.]

The following are typical, general overall acceptance test risks:

1. Insufficient test time –

· Risk: If the amount of time available is too short, the acceptance test team may not have enough time to complete acceptance testing or perform regression testing.

· Mitigation: Develop a critical path of tests, prioritized by importance.

2. Incomplete requirements -
· Risk: May result in insufficient testing of the system.

· Mitigation: Use the traceability matrices to track the testing/requirements relationship.

3. A test environment that is not the same as the production environment -
· Risk: May prevent the detection of some defects and issues.

· Mitigation: Note the differences and work to have them as close as possible.
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