THE CORPORATION OF THE COUNTY OF BRUCE

SOCIAL SERVICES AND HOUSING COMMITTEE
AGENDA

Thursday, May 17, 2012
1:00 p.m.
Council Chambers,

County Administration Centre, Walkerton

. DECLARATION OF PECUNIARY INTEREST

. ACTION ITEMS

(A) Service Agreements — Housing Act and Regulations
(B)  Vehicle Purchase or Leasing
(©) Income Maintenance Worker Job Description
& Contract
(D) Ministry of Training, Colleges & Universities

. INFORMATION ITEMS

(A) Community Start-Up Benefits

(B) Human Services Integration

(C) Housing Manager’s Report

(D) Director of Social Services & Housing Report

. NEXT MEETING DATE

Thursday, June 21 2012 at 1:00 p.m.

. ADJOURNMENT

- ATTACHED
- ATTACHED

- ATTACHED
- ATTACHED

- ATTACHED
- ATTACHED
- ATTACHED
- ATTACHED



THE CORPORATION OF THE COUNTY OF BRUCE

COMMITTEE REPORT

TO: Warden David Inglis
Members of the Social Services & Housing Committee

FROM: Susan Earle
Administrator, Housing Services

DATE: May 17, 2012

RE: Service Agreements — Housing Services Act and Regulations

RECOMMENDATION

That a By-Law be introduced authorizing the Warden and Clerk to execute an
agreement between the County of Bruce and the Bruce County Housing
Corporation, Formosa Seniors Non-Profit Corporation, Golden Dawn Senior
Citizen Home, Port Elgin Rotary Non-Profit Accommodations and Russell
Meadows Non-Profit Accommodations Inc.

BACKGROUND

When social housing was transferred to the County service agreements were
signed with each of the 3 non- profit corporations and the Housing Corporation
to authorize the housing providers to complete the rent calculations as per the
Social Housing Reform Act and to ensure the providers follow all the regulations
and local policies as related to the SHRA.

The new Housing Services Act was proclaimed January 2, 2012 and a new
Services Agreement updated to the new Act and regulations needs to be
signed with:

e Bruce County Housing Corporation

e Formosa Seniors Non Profit Housing Corporation
e Golden Dawn Seniors Home

e Port Elgin Rotary Accommodations

Social Services and Housing Committee — AHP Home Ownership -04192012
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COMMITTEE REPORT

e Russell Meadows Accommodations Inc.

STAFFING/IT/EINANCIAL/LEGAL

There are no staffing, IT, financial or legal considerations associated with this
report.

Respectfully submitted,

Susan Earle

Administrator, Housing Services

Social Services and Housing Committee — AHP Home Ownership -04192012



SERVICE AGREEMENT

This Agreement made the day of 2012.

Between:

The Corporation of the County of Bruce
(hereinafter referred to as the “service manager”)

OF THE FIRST PART,

-and-

Bruce County Housing Corporation
(hereinafter referred to as the “service agent”)

OF THE SECOND PART;

WHEREAS the service manager is a service manager pursuant to the definition
contained in the Housing Services Act, 2011, S.O. 2011, c. 6, Sched. 1 (hereinafter
referred to as the “Act”);

AND WHEREAS pursuant to the Act, a service manager may enter into an agreement
with any person providing for that person to perform all or some of the duties or exercise
all or some of the powers of a service manager under the Act with respect to all or part of
the service manager’s service area;

AND WHEREAS the service manager wishes to enter into an agreement with the
service agent pursuant to the Act in respect of certain duties and powers of the service
manager as set out in the Act;

AND WHEREAS the service agent wishes to enter this agreement (hereinafter referred
to as the “Agreement”) with the service manager in respect of certain duties and powers
contemplated in the Act and as set out herein;

NOW THEREFORE WITNESSETH in consideration of the sum of Two Dollars
(%$2.00) paid by the service manager to the service agent and in consideration of the
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covenants and agreements herein contained and such other consideration (the receipt and
sufficiency of which is hereby acknowledged), the parties hereto agree as follows:

Part |
GENERAL AND APPLICATION

1.01 This Agreement shall commence as of January 1, 2012 and shall continue until
terminated pursuant to the terms of this Agreement.

1.02 In this Agreement, the term “Governing Documents” shall refer to the Act and the
regulations thereunder, and any written policies, guidelines, procedures or
directives established by the service manager from time to time to the extent they
apply to the roles, functions and obligations of the service agent as set out in this
Agreement.

1.03 In this Agreement, the term “designated housing project” shall refer to housing
projects owned by the service agent and designated in schedule 36 of Ontario
Regulation 368, under the Act.

1.04 The service agent acknowledges and agrees that any words or phrases contained in
this Agreement shall have the same meaning as contained in the Act and the
regulations thereunder, all as may be amended from time to time.

1.05 The service manager and service agent shall at all times implement, follow, adhere
to and comply with the terms of this Agreement, and the Governing Documents,
all as may be amended from time to time.

1.06 The service agent acknowledges and agrees that they shall refer all applications for
subsidized housing to the Central Housing Registry — Corporation of the County
of Bruce.

1.07 The service agent acknowledges and agrees that they shall select applicants for
rent-geared-to-income assistance for the designated housing project(s) in
accordance with the Governing Documents.

1.08 The service agent agrees to comply with the Governing Documents in relation to
the prescribed standards for the collection, use, disclosure and safe-guarding of
privacy of personal information and for a person’s access to his or her personal
information. The service agent agrees to ensure that all applicants for rent-geared-
to-income assistance for the designated housing project(s) are notified of the right
to share information pursuant to the Governing Documents.
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The service manager hereby delegates to the service agent the obligation and
duties of calculating the geared-to-income rent pursuant to the Governing
Documents.

Part 11
ELIGIBILITY RULES

The service agent shall take all reasonable steps necessary to ensure that each
household that receives or will receive rent-geared-to-income assistance at the
designated housing project(s) complies with the requirements, including without
limitation eligibility pursuant to the Governing Documents.

In accordance with the Governing Documents, the service agent acknowledges
and agrees that the service manager is entitled to establish local rules, and that the
service agent agrees to implement, observe and comply with all local rules when
performing its roles, functions, or obligations pursuant to this Agreement.

The service manager agrees to notify the service agent in writing of the
establishment of, and the amendments to, the local rules by the service manager
pursuant to the Governing Documents.

The service agent agrees that in connection with the designated housing project(s),
it shall review the eligibility of households eligible for rent-geared-to-income
assistance in accordance with the Governing Documents and determine:

(a) On an ongoing basis after occupancy, whether such households continue to be
eligible for rent-geared-to-income assistance for the designated housing
project(s),

in a manner and frequency pursuant to the Governing Documents.
As part of the above-described responsibilities, the service agent shall determine

whether a household receiving rent-geared-to-income assistance ceases to be
eligible for assistance pursuant to Governing Documents.

Part V
OCCUPANCY STANDARDS

The service agent agrees to observe and comply with the Governing Documents
for the purpose of determining the size and type of unit in respect of which a
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household with prescribed characteristics is eligible to receive rent-geared-to-
income assistance.

Part VI
GEARED-TO-INCOME RENT

In a manner and frequency required, the service agent agrees that it shall calculate,
review, and modify the geared-to-income rent payable by households in a
designated housing project pursuant to the Governing Documents and comply with
the obligations and duties of the service agent thereunder.

The service agent agrees to provide households with decisions regarding geared-
to-income rent, and a review mechanism for certain decisions, in a manner and
frequency pursuant to the Governing Documents.

Part VIII
GENERAL

The service agent agrees to obtain, complete, retain, and submit all documents,
records and reports, including without limitation all notices and decisions, as
required under the Governing Documents or this Agreement.

The service agent agrees that in connection with the designated housing project(s),
it shall comply and cooperate with any system established from time to time for
the review of certain decisions, in accordance with the Governing Documents.

The service agent agrees to ensure that current copies of all Governing Documents
are maintained for reference at the on-site office of all the service agent’s
designated housing project locations.

The service agent acknowledges and agrees to ensure all staff responsible for the
administration and management of the social housing program in the designated
housing project(s) maintains familiarity with the Governing Documents at all
times.

The service agent agrees that it is a duty of the service agent to make the
information required in the Governing Documents available for inspection by
members of the public during normal business hours. In addition, subject to the
Governing Documents, the Freedom of Information and Protection of Privacy Act,
and the Municipal Freedom of Information and Protection of Privacy Act, the
service agent agrees to make all information and documentation collected or
received by it in respect of the services provided hereunder available for
inspection and copying by the service manager, as it reasonably requests or
requires from time to time.
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The service agent shall at all times maintain full and complete records of all
reviews, notices, agreements, undertaking, documents, papers and information
which it receives or produces in respect of the services provided hereunder.

In accordance with the Governing Documents and upon reasonable notice by the
service manager, the service agent agrees to:

a) provide to the service manager such reports, documents and information as the
service manager may request relating to the performance of the service
manager’s duties and in exercising the service manager’s powers; and

b) give the requested reports, documents and information to the service manager
at the times and in the form and manner requested by the service manager.

Part I X
DEFAULT, ENFORCEMENT, REMEDIES

In the event that the service agent fails to observe or comply with any term of this
Agreement, in whole or in part, the service manager shall be entitled to serve a
notice of default on the service agent at its address for service specifying the
nature of the default. In the event that the service agent fails to remedy such
default within sixty (60) days following the date of such notice or such longer or
shorter period of time as deemed appropriate by the service manager in the
circumstances, the service manager shall be entitled to take any one or more of the
following steps:

(a) remedy such default on behalf of the service agent;

(b) suspend or terminate the right and/or obligation of the service agent to
perform any one or more service(s) on behalf of the service manager in
connection with one or more specific household(s);

(c) suspend or terminate the right and/or obligation of the service agent to
perform any one or more service(s) on behalf of the service manager for one
or more specific housing provider(s) or housing project(s);

(d) suspend or terminate the right and/or obligation of the service agent to
perform any one or more service(s) on behalf of the service manager in all or
part of the service area of the service manager; or

(e) suspend or terminate this Agreement.

The service manager shall be entitled to terminate the right of the service agent to
perform all or any part of the services contemplated by this Agreement without
cause by providing the service agent at least ninety (90) calendar days notice in
advance of termination. The service agent shall cooperate with the service
manager during the termination and winding down of the provided service(s), in
order to ensure an effective, efficacious, and uninterrupted transfer of services. On
the effective date of termination, the service agent shall surrender originals of all
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documents, applications, records, instruments, papers or other materials in its
possession or control concerning the services provided by the service agent under
this Agreement. Where an original is not available or where it is impractical or
unreasonable to provide any original, the service agent shall provide a copy to the
service manager.

The service agent shall be entitled to terminate its obligation and responsibility to
perform all or any part of the services contemplated by this Agreement without
cause by providing the service manager at least ninety (90) calendar days notice
in advance of termination. The service agent shall cooperate with the service
manager during the termination and winding down of the provided service(s), in
order to ensure an effective, efficacious, and uninterrupted transfer of services.
On the effective date of termination, the service agent shall surrender originals of
all documents, applications, records, instruments, papers or other materials in its
possession or control concerning the services provided by the service agent under
this Agreement. Where an original is not available or where it is impractical or
unreasonable to provide any original, the service agent shall provide a copy to the
service manager.

Despite anything in this Agreement, the service agent and the service manager
acknowledge and agree that, if applicable, the enforcement provisions under Part
VI of the Act shall apply upon the occurrence(s) of a triggering event as defined
under the Act.

Part X
INDEMNITY AND INSURANCE REQUIREMENTS

The service agent agrees to indemnify, defend and hold harmless the Service
Manager, its members of Council, employees, agents, contractors and affiliated
entities (collectively, for the purpose of this Part, the “service manager”) from and
against any and all claims, actions, causes of action, damages, penalties, debts,
liens, liabilities, acts, omissions, demands, costs including legal costs (on a
substantial indemnity basis) and expenses, whatsoever claimed by any party,
arising out of, under, in respect of or in any way directly or indirectly related to or
connected with this Agreement, the service agent and any and all acts or omissions
of the service agent, its officers, directors, employees, agents or contractors, save
and except those that arise out of the negligent or wrongful acts or omissions of
the service manager.

The service agent agrees to obtain and keep in good standing at its sole expense
during the term of this Agreement occurrence-based comprehensive general
liability insurance coverage in an amount of two million dollars or an amount as
prescribed by the Act and Regulations, whichever is greater. Such coverage shall
name the service manager as an additional insured, provide for cross liability,
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severability of interests, that it is primary insurance which will not call in to
contribution any other insurance available to the service manager, and provide for
thirty day’s prior written notice of cancellation to the service manager. The
service agent shall provide a certificate of insurance evidencing the foregoing
requirements to the satisfaction of the service manager’s risk manager
immediately upon signing this Agreement and renewals thereafter.

Part XI
MISCELLANEOUS

The service manager and the service agent are parties to one agreement, entitled
“Service Agreement”, from 2002, regarding the provision of certain services
under the former Social Housing Reform Act; The parties hereby agree that such
agreements is terminated and replaced with this Agreement. For purposes of
clarification, the parties hereby waive the notice of termination provisions as set
out in those agreements.

The service agent acknowledges and agrees that the service manager may
introduce, supplement, amend, modify, or eliminate any new or existing policy,
guideline, procedure or directive or introduce any new policy, guideline,
procedure or directive as it deems necessary or desirable from time to time in
connection with any matter or issue contemplated in this Agreement and within
fifteen (15) days following written notice of issuance by the service manager in
accordance with this Agreement, the service agent agrees to implement, follow,
adhere and comply with all such new, supplemented, amended, modified, or
eliminated policy, guideline, procedure or directive, as the case may be.

The service manager shall ensure that each policy, guideline, procedure or
directive issued, supplemented, amended, modified or eliminated pursuant to this
Agreement is:

(@)  within the authority of the service manager under the Act and Regulations;
and
(b)  duly authorized by the service manager.

To the extent that the service agent finds, in carrying out its duties and
responsibilities hereunder, if at all, that any policy, guideline or procedure is
unclear, ambiguous or not in compliance with the Act or the regulations
thereunder, the service agent shall forthwith seek the written direction of the
service manager in connection therewith and thereafter follow the written direction
of the service manager. In addition, if the service agent has any questions about
the interpretation of any written policy, guideline, procedure or directive, the
service agent will refer it to the service manager and the service agent will follow
the written direction of the service manager relating to it. Until such time as the
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service manager has provided notice in writing to the service agent, the service
agent shall exercise its best judgement in the circumstance.

The service agent acknowledges and agrees that this Agreement, or any part
thereof, or any services hereunder may not be assigned or transferred in any
manner or respect whatsoever, without the express prior written consent of the
service manager.

The service agent agrees to make staff available for training by the service
manager, where the service manager deems it to be reasonably necessary, in its
sole discretion, with such training to be arranged for times mutually agreed to by
the service manager and the service agent, and the service agent shall be
responsible for the cost of making its staff available for such training.

The parties hereto acknowledge and agree that this Agreement may not be
modified or amended unless done so in writing and signed by the authorized
signing officers of the parties.

Failure by either party to require performance of any term, agreement, obligation
or condition herein contained shall not be deemed to be a waiver of such term,
agreement, obligation or condition or of any subsequent breach of the same or of
any other term, agreement, obligation or condition herein contained. No term,
agreement, obligation or condition of this Agreement shall be deemed to have
been waived by either party, unless such waiver is in writing and signed by the
parties.

The Agreement and the schedules if any, attached hereto and forming a part
hereof, set forth all the terms, obligations, covenants, promises, agreements,
conditions and understandings between the service manager and service agent
concerning the duties, responsibilities and functions of the service manager to be
performed by the service agent and there are no covenants, promises, agreements,
conditions or representations, either oral or written, between them other than are
herein. Except as herein otherwise provided, no subsequent alteration, amendment,
change or addition to this Agreement shall be binding upon either party unless
reduced to writing and signed by them.

Any notice to be given under the terms of this Agreement shall be sufficiently
given if delivered by hand, telefax or mail (postage pre-paid and registered) to the
party for whom it is intended and in all cases addressed to the party for whom it is
intended, in the case of notice to the service manager, addressed to the service
manager at The Corporation of the County of Bruce, Administrator, Housing
Services, 325 Lambton Street, Box 1450, Kincardine, Ontario and in the case of
the service agent addressed to itat  Either party may change address or telefax
number by written notice to the other. If any notice or document is so given, it
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shall be deemed to have been received on the date of delivery if delivered by hand,
on the third business day following the date of mailing as aforesaid, and on the
next business day if transmitted by telefax. Any party may from time to time by
notice given as provided above, change its address for the purpose of this clause.

IN WITNESS WHEREOF the service manager and service agent have
signed and sealed this Agreement as of the day and year first above written.

Service Agent
I have the authority to bind the Service Agent to this Agreement.

Print Name Authorized Signature Witness Date

I have the authority to bind the Service Agent to this Agreement.

Print Name Authorized Signature Witness Date

Service Manager
We have the authority to bind the Service Manager to this Agreement.

Warden, David Inglis

Clerk, Bettyanne Cobean

Date




THE CORPORATION OF THE COUNTY OF BRUCE

COMMITTEE REPORT

TO: Warden David Inglis
Members of the Social Services & Housing Committee

FROM: Susan Earle
Administrator, Housing Services

DATE: May 17, 2012

RE: Vehicle Purchase or Leasing

RECOMMENDATION

That an analysis be completed by the Purchasing Coordinator to evaluate the
purchase or leasing of a car for the Housing Division staff; and,

That this evaluation be submitted to Social Services and Housing Committee for
final approval.

BACKGROUND

Currently the Housing Corporation owns a truck used by the Maintenance
Supervisor and Property Supervisors for travel and to transport
materials/garbage from units.

A significant amount of travel is required by management and staff of the
Housing Division because of the geographic location of the housing
development to 14 locations throughout the County as well as out of County
meetings. Last year four Housing office staff drove about 45,000 km. Itis
anticipated about the same travel will be needed this year. With the current
travel compensation the cost would be about $20,000 to $25,000.

There is no County policy concerning the purchase or leasing for shared staff
usage. The current policy states that a leased car is mandatory if more than
24,001 kms. are driven by one staff person. The owned or leased vehicle would

Social Services and Housing Committee — Vehicle Purchase of Leasing 05172012
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COMMITTEE REPORT

be shared by office staff and is anticipated that the vehicle would be used
dalily.

STAFFING/IT/EFINANCIAL/LEGAL

Upon analysis by Purchasing Coordinator it will be determined the best scenario
for the Housing Division when costs are analysed.

Respectfully submitted,

Susan Earle

Administrator, Housing Services

Social Services and Housing Committee — Vehicle Purchase of Leasing 05172012



THE CORPORATION OF THE COUNTY OF BRUCE

COMMITTEE REPORT

TO: Warden David Inglis
Members of the Social Services and Housing Committee

FROM: Terry Sanderson
Director, Social Services and Housing

DATE: May 17, 2012

RE: Income Maintenance Worker Job Description and Contract

RECOMMENDATION

That the Income Maintenance Worker job description be approved; and,

That this position be advertised as a contract until funding is clarified.

BACKGROUND

A long-term staff person is retiring in August 2012. The position is full-time with
benefits and has been part of the staff roster for many years. Normally, this
opportunity would be advertised for permanent replacement. Given the receipt
of the enclosed correspondence (attached), it is now questionable as to
whether funding will be continued for employment services on an annualized
basis. Until this is clarified, it is recommended that this position be advertised as
a contract. If no changes in funding take place, it would then become full-time.

In addition, the job description for an Income Maintenance Worker has been
revised to reflect changes that have taken place over the years. It has been
attached for Committee approval.

Social Services & Housing — Income Maintenance Worker Job Description & Contract 05172012
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FINANCIAL/STAFFING/LEGAL/IT CONSIDERATIONS

The 2012 budget reflects the costs for a full-time position. A modest surplus will be
achieved through the selection of a contract employee.

Respectfully submitted,

Terry Sanderson

Director

Social Services & Housing — Income Maintenance Worker Job Description & Contract 05172012



Ministry of Training, Ministére de la Formation P -

Colleges and Universities et des Colléges et Universités y—>

Mowat Block Edifice Mowat } °
Queen's Park Queen’s Park (]

Toronto ON M7A 1L2 Toronto ON M7A 1L2

April 25, 2012

Dear Employment Ontario Partner,

| am writing to inform you about the potential integration of employment and training
services across the government with Employment Ontario that was announced in the
2012 Ontario Budget.

In the Budget, the government committed to examining opportunities to improve the
efficiency and quality of employment and training services by integrating government-
wide services in a carefully sequenced manner, as recommended by the Commission
on the Reform of Ontario’s Public Services (Drummond Commission).

Specifically, the Budget noted that Ontario will be looking at opportunities to integrate
employment and training services across the government with Employment Ontario. As
a result, the Ministry of Training, Colleges and Universities will be working with other
ministries and partners with a view to better integrating these services while improving
outcomes for all Ontarians and making the best use of resources.

Decisions have not yet been made about which employment and training services could
be integrated with Employment Ontario. Currently, dozens of employment and training
programs exist across eleven different ministries, targeting different client groups and
using a variety of delivery networks and methods.

Exploring options for integration will require feedback from a wide range of stakeholders
to capture the diversity of perspectives on the ground and to consider which approaches
are best suited to the needs of our clients and which are the most effective in delivering
services.

| appreciate the partnership we have with our service providers and will continue to seek
your input as we continue to explore ways to better integrate employment and training
services with supports for Ontarians.

Sincerely,

e

Todd Kilpatrick
Acting Assistant Deputy Minister
Employment and Training Division



Ministry of Community Ministere des Services
and Social Services sociaux et communautaires

ﬁr Ontario

Ontario Works Branch

880 Bay St., 4™ Floor, Rm 434
Toronto, Ontario, M7A 2B6
Tel (416) 326-8205

Fax (416) 326-9777

May 8, 2012
MEMORANDUM TO: Regional Directors
Municipal Services Managers
Municipal Program Supervisors
Ontario Works Administrators
- Municipalities and DSSABs
FROM: Jeff Butler
A/Director, Ontario Works
RE: Exploring Opportunities for Integration of Employment

Services

Further to my memo of March 27, 2012, the province will be exploring opportunities to
integrate Ontario Works and Ontario Disability Support Program (ODSP) employment
services with the broader Employment Ontario network. As a result, the Ministry of
Community and Social Services (MCSS) is working with the Ministry of Training,
Colleges and Universities (MTCU) and our Ontario Works delivery partners with a view
to better integrating these services to improve employment outcomes for social
assistance clients and persons with disabilities while making the best use of
resources.

Decisions have not been made yet about how Ontario Works employment assistance
services could be integrated. MCSS will be relying on the knowledge and expertise of
our delivery partners as work progresses.

Exploring options for integration will require input from a wide range of stakeholders to
capture the diversity of perspectives on the ground and to consider which approaches
are best suited to the needs of Ontario Works clients and persons with disabilities, and
which approaches are the most effective in delivering services.

Options for integration will also be informed by the analysis and advice of the
Commission for the Review of Social Assistance in Ontario.

Currently, MCSS and MTCU are in the process of compiling comparable data on our
respective programs. In order to provide all the information required in this initiative,
MCSS will be distributing a survey for Ontario Works Administrators to complete



regarding the use of third party providers in the delivery of Ontario Works employment
assistance.

We recognize the importance and value of maintaining strong linkages with our
Ontario Works delivery partners and will continue to engage with you as we move
forward with this work.

Original Signed By

Jeff Butler

C. Maxine Daley, Director, Social Assistance and Municipal Operations
Elizabeth Roy, Manager, Ontario Works

Sue Pettersone, Manager, Social Assistance and Municipal Operations
Kira Heineck, OMSSA
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THE CORPORATION OF THE COUNTY OF BRUCE

JOB DESCRIPTION

POSITION Income Maintenance Caseworker
REPORTS TO Income Maintenance Manager
(JOB TITLE)

DEPARTMENT Social Services

INCUMBENT




POSITION SUMMARY

The Income Maintenance Caseworker is responsible for the efficient administration of
the County’s Social Services program, in conjunction with all related assistance
agencies and in accordance with the Ontario Works Act.

POSITION DUTIES AND RESPONSIBILITIES

1.

To interview applicants for social assistance, complete all documentation,
determine eligibility and facilitate the issuance of payments and benefits.

Refer cases to Manager, as needed, for authorization.

Monitor the ongoing eligibility of clients in receipt of Ontario Works.

. Develop a case plan with individuals and make appropriate referrals to external

agencies.

Use a variety of case management techniques that will facilitate the individuals
return to self-sufficiency where appropriate.

Complete Participation Agreements to ensure applicants understand their
employment assistance activities.

Complete follow-ups for all applications on a regular basis.
Assist employable applicants in securing employment by referring them to the
Employment Counsellor. Encourage Clients to actively seek employment and

maintain good work habits.

Refer applicants who require assistance with custody and support issues to the
Family Support Worker.

10.Maintain a well documented, up-to-date file on each client.

11. Authorize assistance for food, fuel, transportation, clothing and shelter where

necessary.

12.Address the needs of a client effectively and efficiently.

13.Maintain current knowledge of the Ontario Works Act and related legislation,

including all amendments and interpretations. Attend seminars, workshops, etc.
as required to stay current.



14.Complete monthly statistical reports.

15.Contact all persons and/or organizations that might provide assistance or
employment to clients, advocating on their behalf where appropriate.

The duties and responsibilities outlined above are representative but not all-inclusive.

SUPERVISORY RESPONSIBILITIES

None

SUPERVISION RECEIVED

Reports to the Income Maintenance Manager.

CONSEQUENCE OF ERROR/IMPACT OF DECISIONS
Poor documentation may result in payment of benefits to ineligible clients.

Failure to provide adequate employment counselling may result in clients remaining on
benefits for long periods of time.

CONTACTS

Clients General Public

Ministry Officials Educators

Employers Staff of other assistance agencies

TOOLS AND EQUIPMENT

Computer

KNOWLEDGE AND ABILITIES

e University degree in Humanities, Social Work or Social Sciences (preferred) or
Diploma in the Social Services Program

e Minimum of 2 years experience

e Good interpersonal skills; must be objective and compassionate.

e Good communication skills, both written and verbal



e Good organizational and time-management skills
e Knowledge of the Ontario Works program
e Proficient computer and keyboarding skills

WORKING CONDITIONS
Office environment and occasional visits to client’s homes.
CERTIFICATION/AUTHORIZATION

EMPLOYEE'S SIGNATURE DATE _/ [

SUPERVISOR'S SIGNATURE DATE _/_[|




THE CORPORATION OF THE COUNTY OF BRUCE

COMMITTEE REPORT

TO: Warden David Inglis
Members of the Social Services and Housing Committee

FROM: Terry Sanderson
Director, Social Services and Housing

DATE: May 17, 2012

RE: Ministry of Training, Colleges and Universities Contract

RECOMMENDATION

That a By-Law be introduced authorizing the Warden and Clerk to execute a
contract between the County of Bruce and the Ministry of Trades, Colleges and
Universities.

BACKGROUND

MTCU is terminating funding for employment resource centres effective July 31,
2012. Bruce County will receive $29,226 for the period April 1, 2012 to July 31,
2012 and then funds will be discontinued. To finalize the last phase a contract
needs to be ratified to cover the above-noted period.

FINANCIAL/STAFEFING/LEGAL/IT CONSIDERATIONS

The status of this funding has been reflected in the County budget for 2012.

Respectfully submitted,

Terry Sanderson

Director

Social Services & Housing — Ministry of Training, Colleges & Universities Cotract 05172012



THE CORPORATION OF THE COUNTY OF BRUCE

COMMITTEE REPORT

TO: Warden David Inglis
Members of the Social Services and Housing Committee

FROM: Terry Sanderson
Director, Social Services and Housing

DATE: May 17, 2012

RE: Community Start-Up Benefits

RECOMMENDATION

The report regarding Community Start Up Benefits is for information.

BACKGROUND

Effective January 1, 2013 the province will be eliminating the Community Start-
up Benefit from the list of services available through Social Services. Each year
the province pays the lion’s share of the cost based on a funding formula.

Once the change is initiated, 50% of the allocation will go to the Ministry of
Municipal Affairs and Housing and the balance will stay with the province as
part of their cost savings measures. In 2011, Bruce County Social Services spent a
total of $133,289.01 on Community Start-up. It was dispersed to help clients with
last month’s rent, moving costs, utility costs, rent arrears, home repairs and
clothing. As of Januaryl, 2013 these services will no longer be available.

It may be possible to adjust the Discretionary Budget next year to incorporate
some of the above items. The 2012 budget was fixed at $106,335 with subsidy of
82.8%. Ministry subsidy will be available up to approximately $180,000 if
Committee chooses to expand this budget line. This will be a discussion for 2013.

This is a significant loss to Social Services clients. Many of them rely on
Community Start-up to assist with extraordinary costs. Gaining access to funds
that supported the cost of moving to a new residence and securing basic
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furniture totaled $82,033.38 of the 2011 expenditure or 61.54%. Finding
accommodation will be much harder in 2013 as this reduction takes hold.

FINANCIAL/STAFFING/LEGAL/IT CONSIDERATIONS

There are no financial, staffing, legal and IT considerations associated with this
report.

Respectfully submitted,

Terry Sanderson

Director
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TO: Warden David Inglis
Members of the Social Services and Housing Committee

FROM: Terry Sanderson
Director, Social Services and Housing

DATE: May 17, 2012

RE: Human Services Integration

RECOMMENDATION

The report regarding Human Services Integration is for information.

BACKGROUND

Human Services Integration was introduced at the April 2012 Committee
meeting as a concept that is being discussed at a management level within the
Social Services and Housing Department. The concept addresses the process of
eliminating batrriers to clients, inherent within the system, and finding ways to
work more efficiently. To that end, a short power point presentation will be
provided which elaborates upon the bureaucratic implications of dealing with
the Human Services Industry.

Managers in Social Services and Housing are working towards the development
of efficiencies. Human Services Integration will continue to be addressed as
these efficiencies evolve.
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FINANCIAL/STAFFING/LEGAL/IT CONSIDERATIONS

There are no financial, staffing, legal and IT considerations associated with this
report.

Respectfully submitted,

Terry Sanderson

Director

Social Services & Housing — Human Services Integration 05172012



CAMPBELL’S STORY

A FICTIONAL STORY OF CAMPBELL AND HER FAMILY INTERACTING
WITH MUNICIPAL SERVICES TO HELP TAKE A PERSON-CENTRED
APPROACH TO UNDERSTANDING SOME OF THE CURRENT ISSUES
WITH HUMAN SERVICES




Campbell’s Story

It has come to the point where | just can’t keep caring
for my Dad at home with his dementia any longer.

Fire!

— He recently set the house on fire by
%% leaving a towel on a burner on a hot
O stove! I've realized it is just too much for

me to handle, while juggling the needs of my two
young kids. He needs and deserves more close
attention. | stopped by that seniors
apartment building on Cayley Street

Apartment Search

in Walkerton.




Campbell’s Story

They gave me an application, but | haven't had a
chance to do anything with it. | was in such a rush, |
didn’t even check whether they would be able to
provide the care he needs. | also called ..o

Brucelea Haven, and they suggested |

call Community Care Access to get an

assessment done, which | haven't yet had a chance
to do.




Campbell’s Story

It's been almost a year since | quit my job.

My two young kids and | moved back

to the home farm to care for my Dad after

Famity Farm

fﬁ my Mom passed away. Once | get Dad into
E_*_f; 2" d home, I'll need to move. | need to find
i ; housing that is decent and affordable for my

kids and |. The farm can’t make ends meet any
more. In fact, the farm hasn’t been viable for years.
Mom and Dad have been using a reverse mortgage



Campbell’s Story

to access some of their equity to get by. The bank
says Dad is at the limit, and can’t draw out any

Faying Eills

more equity to cover housing costs. With
the heating costs in this old farm house, |
can’t afford to stay even if | wanted to. To
boot, there is mold in the basement, which

isn’t healthy for my children. The youngest already
has asthma, and has had a hard Asthima

time since we've been living here. g)
° b ) %

We just can'’t stay.

‘_’_ﬁﬁ?




Campbell’s Story

I’m on Ontario Works, because after my

ﬂ;d employment insurance ran out, | needed to
— Ehl'-__

oo | find money to cover our expenses. My Dad

sure couldn’t afford to pay for everything for the
three of us. But, | don’t think on Ontario Works I'll
be able to afford a decent three bedroom place.

Speaking of Ontario Works, | feel so bad, | have
missed a number of appointments with = co=senagemen

my case worker. The latest reason is %7




Campbell’s Story

because my Dad set the house on fire. My case
worker didn’t seem all that impressed with me
missing another appointment.

There is just so much going on. | also used to work at
Mels 4&9 Diner, and they’re willing to take me back

Chary Care

to work, but | need affordable day care &
for my kids to be able to do that. I'm not % %%

sure how long they will be willing to wait




Campbell’s Story

for me to get things in order. | forgot to ask the
staff at the Early Years program about day care
last time | was there. | wonder if my OW worker

will know. Maybe | will call my OW worker this
afternoon.
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TO: Warden David Inglis
Members of the Social Services & Housing Committee

FROM: Susan Earle
Administrator, Housing Services

DATE: May 17th, 2012
RE: Housing Administrator’s Report
RECOMMENDATION

The report from the Administrator, Housing Services is for information.

FEDERAL FUNDING - 2013 to 2017

The County received the annual amount of federal funding payable for 2013-
2017 as attached.

The target federal funding reflects:

e The same level of federal funding for individual projects as in the
2008-2012 period

e Removal of funding for projects that have had
mortgages/debentures mature or operating agreements
terminated

e The same level of federal funding for public housing capital for
individual projects as in the 2008-2012 period.

In each year of the 2013-2017 period, untargeted federal funding is available
and is distributed in each year. The total for the 5 year period is $260,394.

In this 5 year period two Bruce County Housing building debentures will be paid
off and one private non- profit housing mortgage.
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IAH PROGRAM - Home Ownership

All of the funds for IAH Home Ownership for 2012-13 have been allocated to
approved applicants with the following distribution

Community No. of approved applicants
Arran Elderslie
Brockton
Huron Kinloss
Kincardine
South Bruce
South Bruce Peninsula

NP INPAIN

IAH PROGRAM - Home Repair

Work is underway to approve applications for the home repair program.
Inquires and applications have been received on a regular basis. Requests
include energy efficiency and accessibility upgrades, septic system repairs,
roofs, windows and structure repairs. Itis anticipated that all the funding will be
allocated in the first couple of months.

HOUSING AND HOMELESSNESS PLAN

Work is beginning to develop the Housing and Homelessness Plan. Consultations
will take place to discuss homelessness, off reserve aboriginal housing, domestic
violence and supportive housing.

It is anticipated that the focus group sessions and discussion with various
community organizations and individuals will take place over the next several
months in order to have the plan completed by the spring of 2013.

HOUSING SERVICE ACT and REGULATIONS

Training will take place this month with all the non- profit housing providers
regarding the new Housing Services Act and the five related regulations. In
addition a discussion of a number of local policies which will affect the non
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profits management will be reviewed. New policies will be developed over the
next several months with a goal of completing local directives by late fall.

Respectfully submitted,

Susan Earle

Administrator, Housing Services

Social Services & Housing — Housing Administrator’s Report - 05172012



Active Application Breakdown

(as of May, 2012)
Market

Applications, 52

Families, 47

Registry Breakdown by Applicant Type and

Municipality
(May 2012)
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Arran- Brockton Huron- | Kincardine N B Saugeen South SB
Elderslie Kinloss Peninsula Shores Bruce Pensinsula
m Family 0 12 0 12 0 33 0 7
B Adult 11 21 4 26 0 28 6 24
M Senior 14 17 7 22 10 36 6 27




Appendix 1

Ministry of Municipal Affairs & Housing

Annual Apportionment of Federal Funds by Social Housing Program

County of Bruce

Programs 2013 2014 2018 2016 2017
|Previousty Provincial Administered and
Federal/Provincial Cost Shared
Non-profit -{Non-Profit and Coop housing) 447,888 447,888' 447 888 447 888 447 888
Public Housing 355,139 355,139 355,139 355,13¢ 364,364
Rent Supplement - Commercial {LHC) 60,732 60,732 60,732 60,732 60,732
‘Rent Supplement - (RS units within Non-profit building}) - - - - -
Toronto Community Housing Company - - - - -
Sub-total Provincial Lead Programs(1) 863,759 863,759 863,759 863,759 872,985
Prior Federal Administered and Funded
Private Non-profit (Section 95) - 51,421 51,421 51,421 51,421 4,285
Municipal Non-brofit 4 112,827 112,827 112,827 112,827 112,827
Urban Native Post'85 - - - - -
Urban Native Pre'86 - - - - -
Municipal NP - Override Assistance - - - - -
Sub-total Federal Lead Programs(2) 164,248 164,248 164,248 164,248 117,112
Untargeted SHA Funding(3) 7,282 10,558 42,163 82,540 117,851
Total Federal Funding Published (1}+(2)+(3) 1,035,289 1,038,565 1,070,171 1,110,547 1,107,947
Public Housing Debentures 463,008 463,006 463,006 463,006 456,718
Public Housing FFP Debentures/Loans - - - - . _
Debenture Credit -4,745 -4,745 -4 745 —4,?45 -4.745
Sub-total OHC Net Debenture Costs: 458,261 458,261 458,261 458,261 451,972
 INet Annual Federal Funding Disbursed 577,029 580,304 611,910 652,286 655,974
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Warden David Inglis
Members of the Social Services and Housing Committee

Terry Sanderson
Director, Social Services and Housing

May 17, 2012

Director of Social Services & Housing Report

RECOMMENDATION

The report from the Director, Social Services and Housing is for information.

BACKGROUND

Public Assistance:

Caseload for April 2012 decreased to 604 from the March level of 629. This is the
beginning of the summer reduction as clients secure seasonal employment. As a
point of comparison, the total number of cases for the first 4 months of 2012
versus the same period for 2011 shows an increase of 6.19%.

Drug Endangered Children Protocol:

The Grey/Bruce Crystal Meth Task Force has sanctioned and supported the
development of a Drug Endangered Children’s protocol. Members of the Task
Force as well as community agencies, in concert with the RCMP, are working
towards the development of the protocol. The intent is to have community
agencies, the medical profession, hospitals and emergency services providers
agree to a joint and comprehensive way of dealing with children that may be
exposed to the manufacturing, sale and use of illicit drugs.
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The process is currently under way. Draft protocols from the United States,
Alberta and Perth County have been reviewed. Ultimately, there will be a made
in Grey/Bruce model which will be presented to both Councils.

Some members of the working group have undertaken DEC Training and are
now certified to train others in the process. When a local protocol has been
developed, participating staff will be oriented to and familiarized with the
content and the types of responses needed.

Bruce County Social Services and Bruce County EMS have representation on the
committee. This is a joint effort which will help to ensure that children receive the
services and supports that are needed after exposure to drug use. When the
investigation and planning is completed and embraced by the community, this
will be the first location in Ontario that will have a formal DEC protocol.

Respectfully submitted,

Terry Sanderson

Director
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