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Ansaldo NES

Ansaldo NES Embrace Project
Management as a core competence of
the business managing projects
through industry best practices.

Ansaldo NES project management is
structured to deliver multi-disciplined
engineering solutions through dedicated
integrated Project Team (IPT’s) to the
nuclear decommissioning, defence and
nuclear new build markets.

Ansaldo NES specialise in design through
manufacture to commissioning and
installation of high integrity bespoke
solutions. Delivered through world-class
in-house manufacturing facilities, and
over 50 years experience in the nuclear
industry.

Project Management Highlights

. Fully versed with Nuclear
Decommissioning, Defence and
Nuclear New Build market
requirements.

. Specialist integrator of engineering to
manufacturing.

o Aligned with APM best practice
. APM Accredited Project Manager
. APM Corporate Accreditation

. Extensive Europe wide Supply Chain

ANSALDO

Ansaldo Energia Group

Ansaldo NES Expertise

Extensive experience gained through
project delivery has resulted in Ansaldo
NES becoming fully conversant with the
relevant European Directives and
Standards, as well as the specific
requirements of major UK customers,
including Sellafield Ltd, Babcock, AWE,
MOD, Nuvia, EDF, Rolls Royce, Areva,
Magnox and Costain.

The Project Management Team are fully
SQEPed and have vast experience
across all the key industry sectors, with a
proven track record of delivery on some
of the UK’s most demanding projects.
Ansaldo NES utilises processes which
have been developed in line with APM
best practice, further honed by ensuring
Learning From Experience (LFE) is
captured and fed back into every new
project.

Proven Track Record

The Ansaldo NES Project Management
Team has a proven track record in
successfully delivering innovative
contracts to the nuclear decommission-
ing and defence sectors.



Experience developed over 50 years in
the nuclear industry ideally positions
Ansaldo NES to meet any nuclear
decommissioning and nuclear new build
project requirements.

Ansaldo NES' track record of delivery into
the defence market is equally impressive,
with specialist tooling and techniques
developed for work on the current UK
submarine fleet. Ansaldo NES are
approved suppliers to the MoD, providing
onsite servicing and spares for over 20
years.

Future Direction

Ansaldo NES is a corporate member of
the Association for Project Management
(APM). The Company has been working
closely with the APM to develop a best-in-
class training and development pro-
gramme for all project personnel, many of
whom are already APM members.

This programme will help ensure that all
Ansaldo NES Project Engineers and Pro-
ject Managers maximise their potential,
helping the business meet its project de-
livery goal of continuing to improve its al-
ready industry-leading standards, further
exceeding our customer expectations.
This core goal will be achieved through
formal training, leading to qualifications in

APM membership and can be followed
up with a specifically designed Career
Development Structure with accredited
APM service providers (QA/Aikona). This
will  ensure that individual Project
Engineers and Managers continue to
develop in line with the APM competency
framework towards Registered Project
Professional (RPP) status, whilst
significantly increasing the Overall
project delivery competence of Ansaldo
NES’ projects team.
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