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Introduction

The University requires that postgraduate students present a research proposal within 12 months from the date of enrolment (for full time students).  The proposal should be prepared under the advice and according to the rules of the discipline. This should be a serious but not terrifying process.  It should be a useful stage in realising a research project, not a mere bureaucratic hoop to jump through.

Students are expected to be able to map a project of MA/MTh/MCA or PhD scale in an extensive but preliminary manner.  They will not be held to the detail of the proposal, but substantial changes of topic will have to be resubmitted as a new proposal.

The proposal should be a coherent plan of action rather than a detailed promise of particular results.  The plan should provide enough information for the department to be able to judge whether the research project is intellectually feasible, and whether it can be pursued with the resources available. The student’s supervisor should advise the student when a draft proposal is insufficient and not yet ready for presentation. 

Structure of a Proposal

The proposal should be presented in written and oral form. 

The written form should be a document of 3000 - 6000 words in length (excluding bibliography), and must be circulated to members of the assessment panel at least a week before the presentation.  Students are responsible for providing the postgraduate coordinator in their area with an email copy of their thesis proposal one week prior to the proposal meeting.  

Students may also make copies of the proposal available to others attending the presentation of their thesis proposal.  They could do this either by leaving copies at the cluster office or by email.

The written proposal should have:

1. Title.

2. Topic summary (200 - 400 words).

3. Rationale, including aims and methodology
— This section should outline what the student hopes to do, why it is important, and how they intend to proceed with the research.  The student should outline the gap in the knowledge you intend to fill and address the theory or theories that impinge on your research practice.

4. Provisional chapter breakdown
— This will normally be very provisional, but should be a genuine attempt to envisage the scale of a thesis for the relevant degree: MA/MTh/MCA 35 - 50000; PhD 70 - 100000 words. Creative arts thesis proposals should demonstrate and discuss the critical/creative split of the work. 
Length: This depends upon the artform category and will be negotiated with supervisors. In general the work should represent a substantial effort in the genre. Refer to the specific guidelines regarding RHDs with a Creative Component at: http://www.flinders.edu.au/ehl/rhd/general-information_home.cfm 
A proposal that clearly envisages a thesis that will exceed these limits will be judged to be unsatisfactory.

5. Either a Literature Review or a Sample Chapter

· Students should consult with their supervisors about the specific requirements for their discipline here.
6. Preliminary Bibliography
— This should include references that the student has already read and those they intend to read.  It should also include an account of any archival resources the student intends to use.  If there is no formal literature review, it should include a degree of annotation.

7. Provisional timetable
— This will normally be very provisional, but should be a genuine attempt to envisage completion of a thesis within the time available for the relevant degree: MA 2 years; PhD 4 years.  It needs to address any fieldwork requirements, and to allot plausible amounts of time to writing up.

8. Indication of special considerations that may be required
— These are likely to be of three kinds: 
1.
Equity and health issues.
2.
Funding requirements that go beyond the expectations of traditional library-based research.  Where funding is an issue, both the student and supervisor will be required to explain where the money is coming from; 'the Faculty should provide' is neither an adequate nor an accurate answer.
3.
Ethics approval, where appropriate.

The presentation

The presentations will be organised by the relevant departmental postgraduate coordinator and should be targeted to take for 20 minutes initial presentation plus 20 minutes discussion.

The presentation to should take place in a collegial spirit;  people should feel free to ask serious questions, but should also recognise that this is a proposal, not a presentation of finished research.  Those chairing proceedings should be aware of their responsibility to protect presenters from questioning based on unreasonable expectations.

The aims of the oral presentation are:

· For the assessors to be able to seek clarification about elements of the project, especially the written proposal.

· For students and staff in the relevant department to provide critical but constructive feedback on the scope and feasibility of the project.

· For all members of the relevant department to learn what particular students are researching so that research networks function properly.

· For presenters to get practice in presenting in an academic forum as independent researchers.

Departments may decide whether presentations should be open to anyone interested in attending, or whether some restrictions should obtain.  

Assessment process

The person chairing presentations should ensure that discussion of the proposal be temperate and relevant to the level of progress that a candidate might be expected to have made within12 months.  Students are producing a proposal for work in progress rather than a finished academic paper, and there will be loose ends.

A panel of four people will sign the assessment report that is sent to the student and the Faculty Higher Degrees Committee.  These will normally be:

· The Department's Postgraduate Coordinator
· Both supervisors

· Another member of Flinders academic staff who has relevant expertise and is not a supervisor.

Note:

· Where the Postgraduate Coordinator is also a supervisor, another member of staff should be nominated.  

The assessment committee can make one of three recommendations:

1. That the proposal be accepted (with whatever feedback the committee members give)

2. That the written proposal only be resubmitted to the assessment committee, with specified modifications, normally within 3 months

3. That the proposal is not satisfactory and will require substantial redesign before a full resubmission, including oral presentation.  At that later resubmission, the committee will decide whether the project and candidature should proceed.

Notes:

· Should formal voting ever be needed to reach a decision, a tied vote will mean that the lower recommendation will win out.

· No-one wants to have to use recommendation 3, but it is better that fundamental problems in a research plan be addressed sooner rather than later.

· It is likely that recommendation 2 will be used reasonably often, especially where the scale of the project envisaged is too large.  This does not reflect on the capacity of the student, but is merely a sign that some rethinking of the project needs to occur.  This is an important part of the educational process, and the feedback should help in developing a strong thesis project

Appeals 

If a student is dissatisfied with the assessment of her/his project, and this dissatisfaction cannot be resolved by discussion with supervisors, s/he may appeal the decision.

The student should appeal initially to the Dean of the School of Humanities.  If the problem cannot be dealt with satisfactorily at that level, the student should appeal to the Faculty Research Higher Degrees Committee.
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Report on RHD Research Proposal Presentation
The initial definition of the topic is provided in the application for candidature and a more detailed research proposal is required 6-12 months after the beginning of candidature. The form of the research proposal will vary across Schools but will normally cover such matters as: proposed title and topic; rationale, aims and objectives and methodology; literature review; preliminary bibliography; timetable; a provisional table of contents and an indication of any special considerations that may be required. This proposal is examined by a Committee of the supervisors, postgraduate coordinator and at least one other person not involved in the supervision of the student. This report on the status of the proposal, signed by members of the Proposal Committee is forwarded to the Faculty Research Coordinator (Higher Degrees) soon after the proposal meeting. The recommendation will be forwarded to the Chair of the Faculty Research Higher Degrees Committee and a copy will be kept on the candidate’s student file.
The proposal will be assessed to ensure that the project is viable and that there are resources available to support the proposed project. In the case of MA students seeking to upgrade to a PhD the research proposal may be used as part of the upgrade procedure. 
When completed, this form is to be submitted to the Faculty Research Coordinator (Higher Degrees) (located in the Faculty Office). Please note that the form will not be considered by the Faculty Research Higher Degrees Committee unless all relevant sections have been completed.
A.
CANDIDATE'S DETAILS

Name:  
              Student ID:  


Address:  

Degree:  
  Flinders Email address:  


Commencement Date:    ____/____/______

Department/School: ____________________________________________________________________
Name of Principal Supervisor:  

Name of Co-Supervisor(s):  

Thesis title: 


B.
Committee Recommendation
The student presented her/his thesis research proposal on 


 for the 


 degree.

The Committee recommends:

(Please tick as appropriate and delete section that is not required. The Committee is required to submit a typed report of the research proposal outcomes – please attach)
1.
The proposal outlined by the student represents a viable thesis research topic, and the student is given approval to proceed. The issues outlined below need to be addressed by the student and then followed up by the supervisor (note:  these can be minor changes or more extensive ones);

OR


2.
The proposal outlined by the student requires major revision in the areas outlined below. It should be presented again in the near future;



OR

3.
The proposal outlined by the student is inappropriate and the student’s continuance of candidature will need to be addressed

The Committee is satisfied that the resources needed to carry out this research project will be available to the student and the project can proceed as outlined in the research proposal.

Proposal Committee:

Principal Supervisor:
Print Name

Signed


Co-Supervisor:
Print Name

Signed


Postgraduate Coordinator:
Print Name

Signed


Representative External to research:
Print Name

Signed


C.
FACULTY ENDORSEMENT

The Faculty endorses the research proposal as presented to the Proposal Committee.


__________________________________________________________________________________________________________


__________________________________________________________________________________________________________


__________________________________________________________________________________________________________


__________________________________________________________________________________________________________


Name:                                                                                                                           (Chair, relevant Faculty Committee)

Signature:

Date:    ____/____/_____

FACULTY OFFICE USE ONLY
Recommendation:  __________________________________________________________________________________________

Submission Date:  ______________________________  FEC Date:  ______________________________

Comments:
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