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	WWID
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	Jan 02
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	JOB TITLE
	ONCE Program Manager/ONCE-NGIP Account Manager


JOB DESCRIPTION
Provide program oversight and direction for the ONCE initiative

Provide account management services to SPD, ISS and CIM Public

KEY ACCOMPLISHMENTS
· Managed the development of the Commit PLC presentation, and presented it to senior management, helping to ensure that the program received continuing support.  

· Result – The presentation was received favorably on the first presentation with only minor word change suggestions.  Management gave us their support to continue with the development of ONCE helping to ensure that all the work done to date would not be wasted effort.

· Modified the ONCE program structure to bring it more into line with the BKMs from the NGIP program office.  Increased the effectiveness of the ONCE Program Office Forum.  Instituted the ONCE Program Office partners forum.

· Result – The ONCE program is functioning on a very similar level compared to the NGIP program despite the fact that we have been engaged a much shorter time.

· Result – Partners now have a forum to discuss matters that impact their specific geography, vertical or division.  Their satisfaction and support has increased as a direct result.

· Result – When CIM reorganized, the transition of ONCE activities to Marc Wallis’ organization was completed with minimal disruption.

· Facilitated getting SPD and ISS onto the NGIP migration roadmap

· Result – The software developer customer scenario will have important content that would otherwise have been missing.  SPD will also be able to complete activities that they had obtained funding for, that would have been lost if the migration took place in 2004.

EVALUATION: STRENGTHS
· Results Orientation – I work to see that things get accomplished and I am good at having a bottom line focus on getting something done.

· Example – The Program had been struggling to get integrated into the PLC process.  I was able to help push it through and get the decision ratified.

· Holistic Thinking/Vision – I do a good job of looking at the big picture and synthesizing the individual parts into a unified whole.  This helps me to identify problems that have a big impact across the individual workstreams that they may not see.

· Example – When we recognized that our original timelines were unrealistic, I suggested that we re-evaluate the idea of leaving some sites/verticals out of scope.  Later, the decision was made that we should include these sites. 

EVALUATION: AREAS FOR IMPROVEMENT/DEVELOPMENT
· Assertiveness – I need to work on being more confidently assertive without being overbearing in my role as an account manager.  I would like to improve my proactivity to increase my effectiveness. 

· Relationship Orientation – Because of my results orientation, I often get impatient and try to push things at the expense of personal relationships.  I need to work on getting things done, while maintaining a good espre de corp.

· Risk Taking – I need to work on being more creative and innovative in finding solutions to problems, especially since much of what we are doing as account manager we are doing for the first time and may not have any references to learn from.
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