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                MTA beam line installation    

Last Date Saved:  10/12/2007 3:31 PM
	Project Name:
	Project Task Number:
	Prepared by: 
(Project Manager)
	Date:

	MTA beam line installation
	20.11.8.1
	Fernanda G. Garcia
	 FORMDROPDOWN 
  10/12/2007


	Planned Project Actual Start Date: 08/14/2007 (Actual Start Date: 08/17/2007)
Planned Project Completion Date:  09/28/2007 (Actual Complete date: 10/12/2007)
	Report Date
	10/12/07

	Project Status
	Status Report Summary

	 FORMCHECKBOX 
  Project in jeopardy
	     

	 FORMCHECKBOX 
  Project late 
	Project Complete for now. This is the final report.

	 FORMCHECKBOX 
  Project on time 
	     


	Project Main Tasks
	Notes

	Shielding Work
	 FORMDROPDOWN 

	No work performed

	Mechanical inst.
	 FORMDROPDOWN 

	No work performed 

	Alignment
	 FORMDROPDOWN 

	No work performed

	Vacuum inst.
	 FORMDROPDOWN 

	- Line was leak checked. No leaks found.
- Vacuum findings early in the morning: 2E-6 (w/o ion pump.)
NOTE: 
1) MW system is not complete. The vacuum has to be broken in order to install the instrumentation inside the cans.
2) Instr. vacuum cables need to be terminated. 
    Ion pump PS need to be installed. No progress can be made with vacuum at this point.



	LCW Work
	 FORMDROPDOWN 

	Magnets continue valved in with low flow

	Electrical Work
	 FORMDROPDOWN 

	No work performed 

	Additional Tasks
	
	Experts are encouraged to pick up left over material along the Linac gallery and the MuCool enclosures


	Issues / Exceptions
	Description of Issues / Exceptions

	 FORMCHECKBOX 
  Scope change
 FORMCHECKBOX 
  Resources not available
 FORMCHECKBOX 
  Performance error
 FORMCHECKBOX 
  Other
	 


Post-shutdown tentative schedule:
Linac and MTA enclosures are back to their normal operational configuration.
For the remaining activities, especially in the Linac side, experts must enter their job request in the
 AD/Worklist .
This will be the only official channel one can expect to have access into Linac enclosure.


MTA Beam line Installation Incomplete Tasks 

      Linac Tunnel                                                        TOTAL: ~ 30 hrs  (FNAL)
      0.   AD/drafter tour the line (build the as-built drawing)              Estimate: 2 hrs


   

1. Corrector package

a. Pull 4C#8 cables to 7 locations
Estimate: 1 hr
b. Terminate cables
Estimate: 2 hrs
2. Pulsed Magnet System

a. Pull klyxon cable/terminate
Estimate: 1 hr
b. Terminate/dress “big” cable
Estimate: 2 hrs
c. Installation short magnet
Estimate: 3 hrs
d. Installation long magnet
Estimate: 4 hrs
e. Connect water (make the water hoses)
Estimate: 2 hrs
3. Vacuum work

a. Terminate vacuum inst. cables
Estimate: 2 hrs
b. Continue troubleshooting vacuum
Estimate: 4 hrs
c. Installation of MW1 and MW4 system
Estimate: 4 hrs
(it requires break vacuum in the MTA line)
4. Controls work

a. Terminate beam valve cables (2)
Estimate: 2 hrs
     Linac Gallery                                                         TOTAL: ~ 160 man hrs (T&M)

1. Linac Gallery
a. Rework Hiveley’s rack (480 -> 208 VAC)
Estimate:  8 hrs (2 man)

b. Install a new rack for the correctors (?)
Estimate: 16 hrs (4 man)

2. PEI  Room

a. Install the contactor†(Exp: Oct 22 delivery)
Estimate: 16 hrs (2 man)

b. Terminate the CRD cables and                

connect them to the PEI supply
Estimate: 24 hrs (2 man)

c. Terminate klyxon cable 
Estimate: 8 hrs (2 FNAL-man)

    MTA building††                                                     TOTAL: ~ 10 hrs (FNAL)
      0. AD/drafter tour the line (build the as-built drawing)                  Estimate: 1 hr
1. Vacuum work
a. Let up vacuum



           Estimate: 1 hr

b. Install MW[5-7]



           Estimate: 3 hrs

c. Terminate vacuum inst. cables

           Estimate: 2 hrs

2. Corrector package 

a. Terminate cables



           Estimate: 2 hrs

b. Install 400MeV trim


           Estimate: 0.5hr
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†    talk to Brooker and interlock guys how to configure the contactor


†† Higgins needs to install his lock on the beam stop valve
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