Raphael Taona Bareyi ACCA(UK), FCIS (UK), FCITA
Rua Don Fransico Barreto-A Cidade, do Beira, Mozambique
Telephone: +258 84 831 9822; Email: bareyiralph@yahoo.com Skype: Ruth.Bareyi
Professional profile summary
I am a professional qualified Certified Chartered Accountant, Chartered Secretary and Certified Tax Accountant with more than 15 years experience in investments, external auditing (BIG 4 firms), risk management, large manufacturing, non-governmental and retail organisations. Also have strong knowledge of Africa wide business, socio economic and regulatory environments having working with more than three countries as a Project leader.

Specialties 
Finance or accounting, investment and divestment, company secretarial, forensic audit, financial management, due diligence reviews, mergers and acquisitions, corporate strategy and restructuring, taxation and advisory, risk management, accounting and auditing standards.

WORK EXPERIENCE SUMMARY 
2012 – Now:

Financial Manager, Whatana Investments Group, Maputo, Mozambique;
2012 – 2012:

Audit Manager, KPMG Maputo, Mozambique
2007 – 2011:

Supervisor/Engagement Manager, Ernst & Young (Malawi & Zimbabwe);
2005 – 2007: 

Corporate Accounting Manager, ZESA Enterprises (Private) Limited;

2001 – 2005: 

Head Office Accountant, Motec Holdings Limited;
1997 – 2001:

Articles of Clerkship and Audit Supervisor; Ernst & Young;

1989 – 1996:

Manager/Supervisor; Ernst & Young (formerly Coopers & Lybrand). 

QUALIFICATIONS
Professional
1998
Registered Public Accountant - Public Accountants and Auditors Board in Zimbabwe; 
2009
Member Association of Chartered Certified Accountants (ACCA) (UK);
2003
Fellow Institute of Chartered Secretaries and Administrators (FCIS);

2005
Fellow Institute of Certified Tax Accountants (FICTA);

2000
Articles of Clerkship - Institute of Chartered Accountants (Zimbabwe); 

Post Graduate


2000
Post Graduate Diploma in Applied Accountancy (University of Zimbabwe)

2003
Post Graduate Diploma in Accounting Science and Applied Taxation
Academic


2002
Bachelor of Accounting Science (University of South Africa)
Current Studies

Masters of Business Leadership – University of South Africa
Experience
Whatana Investments Group, Maputo, Mozambique 

Start date:


1 October 2012
End date:


31 October 2013
Position held:


Financial and Portfolio Manager
Key responsibilities and achievements
Financial accounting and reporting
· Develop and maintain timely and accurate financial statements and reports that are appropriate for the users and in accordance with generally accepted accounting principles (GAAP) and International Financial Reporting Standards (IFRS);
· Develop, implement, and ensure compliance with internal financial and accounting policies and procedures

· Ensure that all statutory requirements of the organization are met;
· Reviews monthly and year-end audit files and approves significant journals in line with the chart of authority;
· Document and maintain complete and accurate supporting information for all financial transactions;
· Reconcile bank and investment accounts and review monthly results and implement monthly variance reporting;
· Manage the cash flow and prepare cash flow forecasts in accordance with policy;
· Develop and implement policies and procedures to ensure that personnel and financial information is secure and stored in compliance with current legislation;
· Manage the acquisition of capital assets and ensure that assets are properly recorded, amortized, and disposed of as appropriate;
· Assist the Managing Director and the Board members with financial reporting (Board packs) as required at Board meeting and the Annual General Meetings; 

Payroll preparation and administration
· Oversee all payroll functions to ensure that employees are paid in a timely and accurate manner;
· Negotiate and manage the employee insurance and benefits plans;
· Process and submit statutory and benefits remittances on time;
Budget preparation
· Coordinates, direct and supervises the preparation of annual budgets and business plans for all subsidiary and associate companies;

Investment management accounting
· Maintain financial records for each investment in a manner that facilitates management reports

· Ensure that accurate and timely financial statements are prepared for each subsidiary or associate where the company has invested; 
· Perform investment and divestment appraisals for directors´ evaluation when acquiring and selling investment;
Information technology
· Evaluate the need for new technology to meet the organization's financial data processing, control, and reporting requirements

· Advise on appropriate technology that meets the organization's information requirements and financial resources 
Risk management
· Monitor risk management policies and procedures to ensure that organizational risks are minimized

· Advise the organization's leadership on appropriate insurance coverage for the organization and the Board of Directors

· Maximize income where possible and appropriate

· Negotiate with Bank for lines of credit or other financial services as required and appropriate

Office administration
· Oversee and supervise the administrative function of the organization including reception, property/facility management, safety of the work environment, and provision of furnishings and equipment necessary for effective operations 

· Oversee the management of all leases, contracts and other financial commitments
Member of Board of Directors

· I sit on the Board of Directors for Vodacom Mozambique SA, Whatana Auto and Whasintelec and work in the Audit and Finance Committees.
KPMG Chartered Accountants Maputo, Mozambique

Start date:


1 January 2012

End date:


31 July 2012

Position held:


Audit Manager

Ernst & Young Chartered Accountants – (Malawi and Zimbabwe)

Start date:


1 October 2007

End date:


31 December 2011
Position held:


Supervisor/Engagement Manager

Responsibilities/Achievements:

· Provide independent opinions on the financial performance of an organisation, and the extent to which its obligations are fulfilled;

· Verify the accuracy of information contained in accounting records;

· Verify the existence of assets and liabilities mentioned in reports;

· Prepare financial statements and reports for management, shareholders and statutory bodies;

· Determine the efficiency and effectiveness of companies and government depts;

· Examine the records of government departments, statutory, local authorities, government owned companies and non-governmental organisations;

· Risk assessments and audit strategy formulation;

· Assigning roles to engagement team members of teams ranging from 3 to 12 members, ensuring audit strategy execution and ensuring that working papers are of the expected high quality;

· Motivate team members to achieve audit objectives as well as communities with senior client management and staff;

·  Review of audit evidence to ensure that audit risks have been addressed and assessment of staff performance;

· On the job training and monitoring staff development;

· Meeting with senior management to resolve audit issues and discuss audit findings. These included Audit Committee meetings, business review meetings and clearance meetings;

· Held regular briefing meetings with an engagement partners during audits to inform them of progress on the jobs, challenges encountered and how challenges were resolved;

· Prepare management letter points and audit strategy presentations.

Audit management and leadership 

Have extensive experience managing and coordinating numerous external audit and advisory assignments:

· Managed large teams of people from different cultural and professional backgrounds and have a proven record in delivering results in difficult internal and external environments.

· Led audit of the statutory and group audits according to IFRS for public listed companies, including subsidiary of foreign public companies listed on European stock exchanges.

· Coordinated and participated in board audit committee meetings of large, multi-national companies

Corporate Accounting Manager:
 September 2005 to September 2007
ZESA ENTERPRISES (Private) Limited, Harare, Zimbabwe

Reporting to: Finance Director and Managing Director
Key responsibilities and achievements:

Budgetary control and reporting
· Reviewing previous budget manual, current performance against approved plans, financial parameters and produces new manual that identifies areas of improvements/additions to assist managers in coming up with plans intended to fulfil future business requirements of the company;

· Identify potential corporate and project finance for the company;

· Convenes pre-budget meetings to explain new features, capture inputs from and attend to queries from Business Unit Managers to ensure uniformity of approach;

· Reviews and approves sectional budgets at Head Office before consolidation and submission to Finance Director for approval;
Financial reporting, annual audit and statutory reports

· Prepare monthly/quarterly/annual consolidated financial statements and submits to Finance Director for review and approval before presentation to Executive Management Committee and Board;

· Monitor continuously business units performance against approved targets using reports compiled by Divisional Accountants and recommends corrective measures;

· Review as required, previous audit reports, current performance and staff skills, corporate targets to determine and issue an annual audit plan covering timescales, standards, policies and specifications to business units;

· Liaise with external auditors before and during audit on planning and operational issues relating to staff and budget, and major audit queries as to ensure full compliance with audit recommendations;
· Design tax package for the company and provides training and guidance to Divisional Accountants;

· Investigate and interpret as and when necessary changes in tax legislation and international financial reporting standards.

Systems design and implementation

· Co-ordinate and review continuously the maintenance of adequate systems of internal control by developing, updating and implementing of standard procedure manuals;

· Co-ordinate the implementation of financial systems projects such as the new accounting system, internal charging and transfer pricing.

Human resource management

· Propose structures and job descriptions for the finance section in newly identified or existing business units;

· Participate in the recruitment of Senior Accounting Staff;

· Determine bi-annually performance standards for subordinate staff in the department;

· Provides staff development and accounting skills to business units.

Acting Finance Director – Each time the Finance Director is away or goes on leave.
Motec Holdings Limited - September 2001 to August 2005,
Position – Head Office Accountant
Reporting to: The Group Finance Director and Group Chief Executive Officer 
Key responsibilities and achievements:
Key responsibilities included but not limited to the following:

· Preparation and presentation of monthly consolidated management accounts, quarterly, half year and year end audited financial statements;

· Preparation and review of the group’s annual budgets;

· Managing the external audit process and submission of all tax returns and tax payments;

· Formulation of the Group’s financial policies in consultation with the Group Finance Director and Group Chief Executive Officer and ensuring that these are adhered to by the Group;

· Appraisal of new and existing Group and company projects, investments, restructuring and corporate plans;

· Reviewing and monitoring the Group’s financial performance against laid down targets;

· Providing company secretarial services;

· Carry out various “ad-hoc” assignments set by the Group Finance Director and Group Managing Director.
Articles of Clerkship: 1997 - 2001
Ernst & Young Chartered Accountants (Formerly Coopers & Lybrand) 

· Three year contract. Completed serving Articles of Clerkship.
· In January 2000, was appointed to the position of Supervisor.
Supervisor/Manager – Business Services Division: 1989 - 1996

Ernst & Young Chartered Accountants (Formerly Coopers & Lybrand)

Other positions of responsibility:

· Non-Executive Director     - Mukonitronics (Private) Limited, RalpSail Accounting;
· Non-Executive Director
- Vodacom Mozambique, Whatana Auto, Whasintelec SA,
· Presenter/Lecturer 
- Accounting and auditing (for ACCA, ICSA, IFA, and ICTA)

· Member


- Education, Examinations and Students Affairs Committee

  Institute of Chartered Secretaries and Administrators (ICSA)  
· Former Examiner 

- ICSA Advanced Financial Accounting and Reporting paper 
REFEREES

Mr Blessing Nyakubaya                                             Mr Deon Versteeg
Chief Financial Officer, Bayport Financial                  Country Manager Intersteel Rollings Lda
Services Mozambique, SA                                          Macsteel Group
Rua da Franca esp. Com Av. Kenneth Kaunda
 Rua Gen. Teixeira Botelho com Rua 2327
No 19 1 Andar, Bairro de Coop; Maputo                   Munhava, Beira, Mozambique
Mobile: +258 84 769 4470                                           Mobile number: +258 82 305 0506
Email address: blessing@bayport.co.mz                    Direct telephone: +258 23 356257







 Email address: deon.isr@tdm.co.mz
Mr Lovemore Mukono - Chief Executive Officer, 

Mukonitronics (Private) Limited

P O Box 1059 Causeway, Harare, Zimbabwe
Telephone number: +263 4 757951/2

Mobile number:       +263 772 211 888

Email address: mukono@zol.co.zw 
