







Minutes of The Yes Project  - 1st Steering Committee Meeting 
held at the Corinthia Marina Hotel
St. George’s Bay, St. Julian’s
Malta 
on Thursday, 29th April, 2010.
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1.	Welcome and opening Remarks	

Mr. Ray Vassallo – Project Co-ordinator, started the session with welcome and opening remarks about the proceedings of this committee and the Project itself.  
Mr. Vassallo welcomed the new participants from Cyprus and Portugal as the YES project is a continuation of the preceding New Hospitality Project.  


2.	Partnership Introductions

	All participants present were invited to introduce themselves, namely,
Messrs. Martin Debattista, David Pace, George Schembri, Joseph Tanti, Godwin Camilleri, Ms. Elaine Jones and Ms. Helena Micallef from Malta,
Dott. Sara Ricci and Prof. Emanuela Schiaffella from Italy,
Mr. Pedro Belo, Mrs. Maria da Luz Pinto Basto from Portugal,
Ms. Egli Hadjipaschali and Ms. Monika Partasidou from Cyprus.


3.	YES Project Presentation

Dott. Sara Ricci and Prof. Emanuela Schiaffella gave a detailed presentation  about the YES project which stands for :
YES! Employability – Young Europeans, Skills for Employability in Tourism. 
It stressed the importance of team work and of continuous input from all participants for the success of this YES project.
Prof. Ricci explained that this project is taking off from the previous New Hospitality – (No Borders European Workers) Project.  Dott. Ricci has been working together with Prof. Schiaffella on the NH Project since 2006.
It was explained how lack of communication hinders the process with regard to the dissemination of information about the personal capabilities of the workers and what the industry (employer) is expecting from the employees.  For this reason, the EU had accepted the realization of the NH and YES Projects.
This project will therefore extend the use of the NEW Hospitality Competence Units Data Base to a new spectrum of beneficiaries which fall under the system of educational and vocational training (aged 17 to 22).
Prof. Schiaffella explained that CST is currently the Lead Partner in a project testing the ECVET system, financed by the Executive Agency for Education, Audiovisuals and Culture (EACEA), called NETWORK.  Eventually, the competence of the YES project credits will be vetted by this ECVET system.


It was also stressed out that team work is of utmost importance as each partner member has its particular task to carry out in order to reach the final goal of having a product that could be successfully deployed. 


4.	WP1 Project Management and Working Methods, Contract, partners commitments and main deadlines 

	Mr. Ray Vassallo started his presentation by introducing the Aims and Objectives of this project.  Mr. Vassallo explained that the project’s Management Handbook in not one single document, but a compilation of documents in part and others that are found on the project website.  
Details were then given about Contractual Requirements, Activities, Project Management Toolkit, Partners’ Roles and the Project Management Plan.
	Mr. Vassallo emphasized about how team members have to learn to work together in order to learn from one another.  When forming groups it is also important for every group to propose a liaison person.  The main task is that this project must be a success.  So it is important that team members must attend meetings and continually promote the project.  It was agreed that presentations and results could be done during thematic conferences held in conjunction with Steering Committee Meetings in the partner countries.
QA consultant, namely, Mr. Joseph Tanti, will be responsible for guiding the team members in their duties in connection with the quality plan.  Moreover, Dr. David Pace, ITS Chief Researcher, could be contacted for research purposes
	

5.	Operational Work Packages WP 2 – 6

Prof. Emanuela Schiaffella and Dott. Sara Ricci gave an overview presentation  about the activities and expected output of the operational work packages of this project.  
Prof. Schiaffella explained that these consist mainly of 5 packages all having their respective commencement and completion dates specified accordingly:
WP2: Analysis of the needs of the direct and indirect target groups in relation to the system for making competences transparent
WP3 Verification of the correspondence between the New Hospitality Competence Units Data Base and the needs of the target groups
WP4 Up-dating and implementation of the NEW Hospitality Europass
WP5 Transfer of Innovation
WP6 Mainstreaming
These are the main contributions which will lead to an agreement among the partners for the mainstreaming of the Data base containing the YES CV Europass


Prof. Schiaffella explained further and discussed with participants about the scope of the YES project of experimenting processes and application through the adaptation and transfer of some of the products of the New Hospitality Project, which Project had 5 partners, namely, Italy, Bulgaria, Malta, Romania and Slovenia.
It was explained that as the main users are going to be the students, proper procedures are to be provided for teachers in their own national languages.
Mr. Vassallo pointed out that the technical issues with regard the use of the Maltese language on the internet have been resolved.  It was further stressed out that it was important that each partner have a manager, researcher, administrative assistant and a technical assistant 

It was agreed that any query is to be referred to Ray/Sara/Emanuela and will be answered immediately.  Moreover, as different phases will be put on the project’s website, each work package will be followed step by step and discussed during the following meeting.

Prof. Schiaffella pointed out that Leonardo da Vinci projects do not finance training but they create support material for trainers.  As a matter of fact, those people that are going to be taught about this project will eventually become the trainers.


6.	Future Activities - 
WP2 – Analysis of the needs of the direct and indirect target groups in relation to the system for making competences transparent
	
Dott. Sara Ricci together with Prof. Schiaffella made a detailed presentation  about future activities, the first one being the WP2 – Analysis of the needs of the direct and indirect target groups in relation to the system for making competences transparent.  
Dott. Ricci went through all the phases of this package which has a duration of 3 months - from May 2010 to July2010, with the lead partners being CST & ARTES.
Dott. Ricci explained about the activities that are required to be implemented in order to reach the targeted aims of this work package.  It was pointed out that these activities entail a lot of research in order to carry out the relative desk and field analyses.  As this may seem a daunting task for most partner members that are not researchers, the New Hospitality research kit will therefore be applied for methodology purposes.  All data and information collected and analyzed will be included in a report format as adapted in the same kit.  Evidently, Malta and Italy will update their research, whilst the remaining partners have to start completely afresh. 
Dott. Ricci explained how the groups are going to work on the synthetic analysis of the tourism sector and the use of interviews with opinion leaders and trainers during their field research.  The output of this phase is to be presented in 2 results, the first one being an analysis of context and of the needs of the target group and the second result will be the former New Hospitality Competence Units database translated into the languages of the partner nations.


Dott. Ricci emphasized that it is important for everyone to read closely the results so as to then make the required comparisons which will eventually lead to the final result of a medium that will fit everybody.


7.	Financial and Administrative Rules 

	Mr. Ray Vassallo referred to the 2 major documents in his presentation with regard to the financial and administrative aspects of this project.

Mr. Vassallo mentioned the main reference tool for managing the Financial aspects of the YES Project being found in Annex D of the YES Project Sub-contract, namely the Administrative and Financial Handbook.
Mr. Vassallo explained in detail how the budget is separated under different headings/templates.  It was agreed that Ms. Elaine Jones is to provide the Partnership Contracts to all participants before leaving Malta and these documents will then have to be submitted by 31st May 2010.
It was decided that a three monthly expenditure form (Cahier de Bord) is to be established to keep all partners on the same level of procedure.
It was also decided all participants should inform in writing Mr. Ray Vassallo as the project Co-ordinator with regard to:
1. their options about whether they will be declaring either a fixed daily stipend or an expense sheet rate when traveling; 
2. declaration that they will not be claiming back VAT.
Mr. Vassallo pointed out that all accounts have to be kept for a period of five years after the end of the project as the EU may require and audit.  Participants were also reminded that all unutilized funds would be eventually lost.


8.	WP 6 – Valorisation and Dissemination

Messrs. Martin Debattista and David Pace made their respective presentations about the valorization and dissemination work package.
The aims of this package are to share good practice, obtain validation, disseminate and promote the final product, valorization, making people aware of the outcomes of the Project and foster the mainstreaming of the good practice.
Mr. Debattista explained about the importance of dissemination, or better, of using all possible outreach tools such as the traditional and the new media strategy in order to share the findings and benefits of the YES Project.
All partners are to be responsible for the direct dissemination to target groups, such as publishing of articles in local journals and magazines; indirect dissemination such as: 
E-newsletter and press releases.  ITS will take care of creating new material and participants would only have to translate and publish in their native language/country.
Mr. Debattista pointed out that ITS has already produced a brochure in English and now it is up to participants to translate it to their native languages.  Participants were also reminded that they must keep a record of all dissemination efforts.  Furthermore, these have to be kept for reference and a copy is to be sent to ITS.
Dissemination of information should also be effective by means of transnational meetings.  These events can coincide with the planned conferences and steering committee meetings.
Mr. Debattista gave a further overview about the YES website which is password protected only in some areas (only where participants want to share ideas) otherwise it is public.
Mr. Debattista confirmed that works on the ITS+Partners printed brochure are to start the soonest possible in order to commence with the dissemination process. 
Upon Mr. Schembri’s recommendation, Mr. Debattista agreed to provide a template for the use of all participants when submitting contents to ITS for production and dissemination of press releases.
Mr. David Pace explained about the Valorisation aspect of the project.  Mr. Pace stressed out about the importance of the identification and eventual contact with stakeholders in order to make them aware of this project.  ITS is going to be the depository of the complete list of identified stakeholders which has to be shared between Partners for dissemination and valorisation purposes.  Following the desk and field research process, partners must then find stakeholders, such as operators within the industry and others involved in training and education programmes to the industry, in order to commence with the interviewing process.  Partners must then set up study and comparison panels in order to carry out activities for each project with their members that are involved direct with the industry such as: MHRA, CCA, and ADHP.  Details about the tools for the realization of training Laboratories and Software use seminars, and the transfer of monitoring/evaluation report were mentioned accordingly.  


9.	Project Quality Assurance
	
Mr. Joseph Tanti gave an overview about his career path which evolved from that of a microbiologist to a consultant on Quality concept.
Mr. Tanti expressed his interest about this YES project because its actual concept of certification is related heavily to his services.  

Mr. Tanti explained how Quality is a philosophy and a serious business that has changed so much over the years.  It was also stressed out that Quality could not be controlled but produced, as this is a composition/overlap of knowledge/skills/attitude which will eventually lead to excellence.
Mr. Tanti pointed out that he will be available over the internet in order to assist as required with regard the Quality part of questionnaires. 
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