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Form C

Board of Directors Action Form


To:


ALSC Board of Directors


Subject:




Submitted by: 
 

Date submitted:   


BACKGROUND:

ACTION RECOMMENDED:

IF PERTINENT: Have other stakeholders (committees, leadership, staff, etc.) been consulted? If so, please identify stakeholders and their comments about this action.
DESCRIBE POTENTIAL FISCAL AND STAFFING IMPACT AND SUSTAINABILITY:


DESCRIBE IN DETAIL HOW STRATEGIC GOAL AREA(S) WILL BE SUPPORTED:  Please add additional sheets as needed to explain.  
(Select the goal area below that will be affected most by this action.)

 FORMCHECKBOX 

Goal Area:  Advocacy 

ALSC will promote the value of excellent library services to children and the communities that support them.

Objective 1:  Increase influence in legislative initiatives affecting library services to children and the communities that support them.
Objective 2:  Increase mutually beneficial collaborations with other organizations serving children and the communities that support them.
Objective 3:  Increase awareness of the value of excellent library services for all children and the vital role youth services librarians and trained library workers serve.  
Objective 4:  Create resources to assist libraries in recruiting, developing, and retaining diverse highly qualified individuals who specialize in library service to children and reflect increasingly diverse communities.
Objective 5: Support initiatives to enhance resources for the children of underserved communities.
 FORMCHECKBOX 

Goal Area:  Education
ALSC will innovatively expand its educational opportunities for all library workers serving children.

Objective 1:  Enhance both access and content offered through continuing education and professional development.
Objective 2:  Expand educational opportunities focused on new and emerging technologies.
Objective 3:  Expand educational and training opportunities that reflect our core competencies and values.
Objective 4:  Ensure that our educational and training opportunities reflect and reach our increasingly diverse communities.
Objective 5: Identify and promote the finest in resources (print, nonprint, and emerging formats) and programs for libraries serving children.
 FORMCHECKBOX 

Goal Area:  Access to Library Services
ALSC will empower its members to eliminate barriers to library services for children and the communities that support them. 

Objective 1:  Increase educational opportunities focused on overcoming barriers to library services. 

Objective 2:  Increase advocacy for technology funding for children’s services to ensure that children have full access to emerging information technologies.  

Objective 3:  Provide access to economically efficient strategies for serving the underserved.  

Objective 4:  Provide access to innovative and collaborative models for community participation in library service to children. 

Objective 5: Increase ALSC's influence in promoting equity of access especially in supporting efforts to reach children of underserved communities.

MOTION:  FORMCHECKBOX 
Above recommendation moved    FORMCHECKBOX 
No motion made    FORMCHECKBOX 
Motion revised (see motion form)   
ACTION TAKEN:  FORMCHECKBOX 
Motion Approved      FORMCHECKBOX 
Motion Defeated    FORMCHECKBOX 
Other:  ___________________
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Email your completed Action Form to ALSC Executive Director Aimee Strittmatter (astrittmatter@ala.org) and ALSC Program Coordinator Marsha Burgess (mburgess@ala.org).
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