NAI BOARD MEETING – AGENDA
September 6, 2007

Board Members Present:

Evie Kirkwood: President

Vern Fish: Vice President Administration

Donna Richardson: Vice President Program

Bruce Stebbins: Treasurer

Lynn Youngblood: Secretary

K.C. Dendooven

Kelly Farrell

Karen LaMere

Rachel Larimore

John Luzader

Steve McCoy

Tom Mullin

Ginger Murphy
Roger Riolo

Note: Tom Mullin joined a few minutes late, due to his work schedule. He had to then leave again. Vote counts will reflect this. Tim Schaeffer joined right after the last Discussion Item was discussed and voted.
Flip Hagood had to make a change in travel plans and was not able to attend. 

Staff Present: 

Tim Merriman

Lisa Brochu

Carrie Koch
Members Present: 

Shea Lewis

Chris Whipple

Bob Hinkle

Amy Leftridge

Jim Covel

Note: Jim Covel joined the call after Discussion Items began.

Review, Adjust and Approve Agenda

I move we accept the Agenda as approved.

John Luzader

Second: Kelly Farrell

Aye: 13
Nay:

Abstain:

Pass:
 U
Fail:

Present Minutes

Present Treasurer’s Report and Audit Update

ACTION ITEMS: (Motion Required) 

1. Move to Adjourn – Donna Richardson

I move that we adjourn the June 6, 1007 Board Meeting.

Donna Richardson

Second: John Luzader

Aye: 13
Nay:

Abstain:

Pass:
 X
Fail:

2. Minutes Motion – Donna Richardson

I move that we accept the minutes from the June 6, 2007 Board Meeting.

Donna Richardson

Second: Ginger Murphy
Aye: 13
Nay:

Abstain:

Pass:
 U
Fail:
3. Treasurer’s Motion – Vern Fish 

I move that we accept the Treasurer’s Report.

Vern Fish

Second: Steve McCoy
Aye: 12
Nay:

Abstain: 1

Pass:
 U
Fail:
4. Logo Change – Donna Richardson

I move we approve the logo as proposed.

Donna Richardson

Second: Karen LaMere

Evie Kirkwood: 

Vern Fish: Yes

Donna Richardson: Yes

Bruce Stebbins: Yes

Lynn Youngblood: Yes

K.C. Dendooven: Abstain

Kelly Farrell: Abstain

Karen LaMere: Yes
Rachel Larimore: Yes

John Luzader: Yes

Steve McCoy: Yes

Tom Mullin: Yes

Ginger Murphy: Yes

Roger Riolo: Yes

Aye: 11
Nay:

Abstain: 2

Pass:
 X
Fail:

Note: Tim Schaeffer joined the meeting after this vote was called.

DISCUSSION ITEMS

1. Mediation Progress – Evie Kirkwood

Evie reviewed the steps taken to select a mediator including interviews by board and staff. Mediator has been selected. Mediation will take place the last weekend in October 2007.

2. Staffing Plans – Tim Merriman
No new hires at this point. 

3. Strategic Plan – Donna Richardson/Jim Covel
The Board came up with five visions during the Strategic Planning session Feb 07. reminded the Board that the task was how to promote/improve the ‘profession’ of interpretation, so the vision and goal statements reflect this and may not directly address NAI. (Approval of strategic plan will be agenda item for Nov board meeting) The five vision statements are:

The Interpretive Profession will…

· have a set of standards. 

· play a critical role in policy making.

· have diversity among practitioners 

· be universally recognized and be valued by the profession.

· be served by a strong, viable professional organization.

4. Board Reorganization – Vern Fish/Lisa Brochu
A Board Reorganization Task Force was put together at the strategic planning meeting with Rachael, Lynn, Roger, and Tim Schaeffer; Lisa is the staff representative. 

Three options were determined and discussed by the Task Force:

· Leave the Board structure as it is.

· Leave the Board as it is, and reduce the Section/Region Directors to 3.

· Leave the Board as it is, and eliminate the limit for the number of At-Large Members.

Discussion will continue at November board meeting.

5. Election Status – Vern Fish
Because it is an odd-numbered year, all even numbered Regions, and Sections…would be holding elections this year. 

In July this year, Vern received the Region 7 election certification for 2006.

Evie reminded the L.C. representatives that elections needed to be certified and the certification needs to be sent to the National Secretary (Lynn) as is in the Region/Section Manual.

As Election Chair, Heidi Kortright is working on the national officer candidate ballot. 

6. National Workshop Task Force Update – Lisa Brochu
First Task Force met early this year regarding Preworkshop guidelines. Representative Section and Region leaders worked with Deb Tewell and Lisa Brochu. They’ve put things together and Lisa recommended these guidelines be added to the Section/Region Leader Manuals.

Second Task Force met regarding trying to condense the NAI NIW by reducing one day. The Task Force met with Lisa and Deb. Deb made several recommendations, and the easiest seemed to be to put the off-site sessions on the same day as Pre-workshop sessions. They plan to institute this in 2012.

August staff reports include how to make the NAI NIW more green. If you have suggestions for improved green, please direct your comments to Deb Tewell. 

7. Interpreting World Heritage 2007/2008 – Lisa Brochu
Lisa reported on Vancouver 2007 and Korea 2008.

8. AAE Section Status – Donna Richardson
AAE leaders and members have been contacted and requested for officers for the Section. Since there were not enough members who stepped forward, it is recommended that the AAE section dissolve. The CILH Section has offered and agreed for AAE to become a Branch of the CILH. The next step is to try to recruit members to become officers of the new Branch. It will require a Board vote to accept the dissolution of the AAE Section (Nov agenda item).

John Luzader pointed out that the Bylaws Section 5, SubSection E states that Branch officers need to reside within the Branch. Since Branches are not regionally based, this did not get changed from the transfer from the Regional Manual. John recommended that an officer be appointed until the Bylaws could be changed next year. 

9. Fall 2007 Board Meeting Date (November 6, 2007: 8:00am) – 
Evie Kirkwood

INFORMATION ITEMS (Written Reports posted on website)
· Minutes
· Treasurer’s Report
I move we adjourn the meeting.

Kelly Farrell

Second: John Luzader

Aye: 11
Nay:

Abstain: 

Pass:
 U
Fail:

Tom Mullin and Tim Schaeffer had left the call before the Adjournment vote.
ADJOURN

Respectfully submitted,
Lynn Youngblood
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